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» YyebHoe 3aBefieHne: TECH TexHonornyeckuit yHueepcutet

» PacnucaHue: no cBoemy yCMOTPEHHUIO

» OK3aMeHbl: OHJalH
Mporpamma npefHasHaveHa ans: MporpaMma npepcTaBnseT ocobblit UHTepec ANA BCex
cneLmanncToB, 3aHUMaIOLLUXCA NPOEKTUPOBaHUEM, CTpaTerMyecKUM niaHUpoBaHMeM uiu
peanusaumert NPOEKTOB, B /060 U3 06nacTeil MHXXEHEPUU, KOHCANTUHIa, UCCNefoBaHUi UK
NoBCefHEBHOW [eATENbHOCTU KOMMaHui. Tunbl KOMNaHUIA 1 OTpacrnen, K KOTOPbIM OHW MOTYT

npuHagnexatb, BeCbMa pa3H006pasHb|, MOCKOJIbKY YrnpaB/ieHUe NpoeKTaMUu He AB/ideTCA
NCKNKOYNUTENbHbIM AABJIEHUEM ONA KaKon-nm6o ofHoM oTpacnu.

Be6-pocTyn: www.techtitute.com/ru/school-of-business/postgraduate-certificate/agile-methodologies
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[106po noXkanoeaTb

C Tex nop, KaK KpyrHble KOMMaH1W Havanu BHeAPATb MHPOPMaLMOHHbIE
cucTembl, B IT-NpoekTax cTanm UCnofib30BaTbCsA NpUHLUMMbLI Lean 1 Kanban,
KOTOpble 6bIM aaanTUPOBaHbl MMM U CTan MCTOKaMM TOTO, YTO CEroAHs
M3BECTHO KaK Scrum unu Agile-metogonornn. KoHuenumusa rubkocTv BbIXOAUT
[laneko 3a paMKy METOAONOMMM Scrum 1 A0/MKHA BbITb MOHATA C CaMOro
Havasna. 1o aTon NpuymHe JaHHas NporpaMma CTPEMUTCA BbIMTU 38 PaMKH
TUMWYHBIX KYPCOB SCrum, rae NpenofaeTcs TOoNbKO METOAO0NOMWS, U ByaeT
paccMaTpmBaTbCA Kak earHoe Lenoe.

Of1Ha 13 OCHOBHbIX 3a/ja4 NPorpamMmbl B 0611acT Agile-MeToaonormsm
TECH — cnoco6cTBOBaTb IMYHOCTHOMY M MPOMECCHOHANBEHOMY
POCTY, MOMorast 06UTbCA ycrnexa B KoMNaHuu. Ecnm Bbl XOTUTe
COBEpLLEHCTBOBATbLCS, J06MBATLCS MONOXKMUTENBbHBIX M3MEHEHNIA Ha
npoeccroHanbHOM YPOBHE M 06LLATHCS C yULUMK, STO MEeCTO /s Bac.

UTETCKUI Kypc B obnacTtu Agjle |
TECH TexHonornyeck




Lo6po noxanosats | 05 tech

durypa rnpsIMOSIMHERHOIO, HEMPEKIIOHHOMO M aBTOPUTapPHOIro
PYKOBOAMTENISA yLLa B MPoLL/Ioe. [10SBuICs HOBbIVM MPOGUIb,
ropas/fo 6os1ee NoAXOASLLMIA K HOBbIM TEHAEHLMSAM U
OT/INYAKOLUMICS TEXHOIOTMYHOCTBH, aKTUBHbLIM BHUMaHWEM K CBOMM
pPabOTHMKAM M CaMOKPUTUYHbIM OTHOLLIEHWEM K CBOeM paboTe”
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[Toyemy cTout yuntbca B TECH?

o

TECH — aT0 KpynHeiwas 6uaHec-kona 100% oHnaiH-bopmaTa B Mupe. Mbl sBnsiemcs
3/IMTHOWM BM3HEC-LLIKOMOW ¢ 06pa3oBaTeNlbHOM MOAENbIO C CaMbIMU BbICOKMMM
aKageMnyeckUMmn ctanaapTammn. MexxayHapoaHbI BbICOKONPOU3BOANTENbHbBIN LIEHTP
VHTEHCUBHOIO 06YYeHNS ynpaBneH4YeCKNM HaBblKaM.

!

N /il




lNoyemy ctouT yuntbea B TECH? | 07 tech

TECH — 210 nepefoBov TEXHOTOMrMYECKMM
YHUBEPCUTET, KOTOPbIM MPeocTaB/ISeT BCe
CBOW PeCypCbl B pacriopsiXkeHme CTyeHTOB,
YTObbI MOMOYb UM [JOCTUYL ycriexa B busHece"



teCf‘t 08 | Moyemy cTonT yuntbcsa B TECH?

B TECH TexHonornyeckom yHusepcureTe

MHHOBaLuKn

Mbl npefiaraeM BaM MOZENb OHMANH-06YYEHNS, COYETAOLLYHO
B cebe HoBeWiLLIMEe 06pa3oBaTe/bHbIE TEXHOMNOMMM U
MaKCUMasbHYO NefarornM4eckyto CTPOrocTb. YHUKaNbHbINA
METO/] C BbICOYaNLLNM MEXAYHAPOAHBIM NPU3HAHNEM, KOTOPbIN
[acT BaM BO3MOXXHOCTb PasBMBaTLCSA B MUPE MOCTOSIHHbIX
NepemeH, rae MHHOBALIMM UIPaIOT KIKOYEBYHO POJIb B
AEeSTeNbHOCTM KayA0ro NpearnpuHuMaTens.

"McTopus ycrnexa Microsoft Europe” 3a BK/tOYEHVE B MPOrpaMMbl
VHHOBALMOHHOW MHTEPAKTMBHOM MYyNbTUBUAEOCUCTEMDI.

Bbicokune Tpeb6oBaHus

YT106bI NOCTYyNUTL B TECH, He NoTpebyeTcsa 60Mblune 3aTpaThl.
YT06bI yUUTHCS Y HAC, BaM He HY>KHO flenaTb 6osblive
VHBECTMLIMW. OIHAKO ANS TOro, YTO6bI MOMYYUTh AWMIOM B TECH,
HEOOXOAMMO MPOBEPUTL YPOBEHb 3HAHWI 1 BO3MOXHOCTE
CTyAeHTa. Halum akaieM1yeckme cTaHaapTbl 04eHb BbICOKM...

(o) ctyaeHToB TECH ycneluHo 3aBepLuatoT
9 5 /O obyuyeHne

HeTBOpPKUHI

MpodeccroHanbl Co BCEro M1pa NMpuUHUMAatoT y4acTuie B
TECH, 4T06b! Bbl CMOI/IN CO3[aTb 60SbLLYHO CETb KOHTAKTOB,
MoMe3HbIX A5 Ballero 6yayLiero.

100 000+ 200+

MeHe>KepoB, npowlegLlunx Pa3HbIX HaLuMOoHanbHocTel
€XerogHyr noaroTtoBkKy

PaclumpeHue npaB 1 BO3MOXXHOCTeiA

PasBuBaiiTeCh Hapsay C NyHLWUMM KOMMaHUAMM U
npodeccroHanamu, obnagatoLmMm 601bLLIMM aBTOPUTETOM 1
BAMAHNEM. Mbl cO34anu CTpaTernyeckme anbaHcbl 1 LEHHYHO
CETb KOHTAKTOB C OCHOBHbIMU 3KOHOMUYECKUMM CyEbEKTAMMU
Ha 7 KOHTVMHEHTaX.

5 0 0 COrNallueHunin 0 CoTpygHMYecTBe
I I C yYLIMMU KOMMNAHUSIMU

TanaHT

Halua nporpamMma - 970 yH1KanbHoe NpeanoxeHne ans
PacKpbITVs BalLLIero TafnaHTa B Mype 61sHeca. BO3MOXHOCTb, C
MOMOLLIbHO KOTOPOI Bbl CMOYETE 3asIBUTb O CBOMX MHTEPECAX W
BUIEHWMN CBOEro 6r1sHeca.

TECH nomoraet cTyfeHTaM nokasaTb MUPY CBOW TanaHT npu
NPOXOXEHUM 3TOV NMPOrpaMMbl.

MyNbTUKYNBTYPHbIN KOHTEKCT

O6yyasck B TECH, cTyaeHTbl MOryT NOAYYNTb YHUKANbHbIA OMbIT.
Bbl 6yfeTe yunTbCst B MHOMOKY/IbTYPHOM KOHTEKCTe. B AaHHON
nporpaMme Mbl NPUMEHSEM FN06anbHbIA NoAxoa, bnarofaps
KOTOPOMY Bbl CMOXETe y3HaTb O TOM, Kak paboTatoT B PasdHbIx
4aCTAX CBETa, CoOPaTh CaMyHo CBEXYHO MHMOPMaLMIO, KOTopas
HawyyLwM 06pa3oM COOTBETCTBYET Balllel busHec-naee.

Hatwum cTyneHTsl npeactasnstoT 6onee 200 HaLMOHaNbHOCTEN.



Yuutechb y nyyiumnx

Halum npenogaeaTeny 06bACHAOT B ayANTOPUSX, YTO MPUBENO
VX K YCTIEXY B UX KOMMaHUsX, paboTas B peasibHOM, >XMBOM 1
AVHaMUYHOM KOHTeKCTe. lNpenoaasaTeni, KOTopble MNOMHOCTbIO
NOCBSALLAIOT Ce65 TOMY, YTOObI NPEAIOKMTL BaM KaYECTBEHHYIO
creLmnannsaLmto, Kotopas no3BoanT BaM NPOABMHYTbCS MO
KapbepHOW NECTHULIE U BbIAENTLCA B MUPe 61U3Heca.

NpenogaBaTeny npeactanatoT 20 pasnnyHbIX
HaLMOHaIbHOCTEN.

B TECH y Bac 6ynet JOCTYM K camoMy
CTPOromy 1 COBPEMEHHOMY METOAY
KENCoB B akagemMmnyeckom cpese’

MNoyemy cTouT yuntbea B TECH? | 09 teC['-,

TECH cTpemMuTCcsl K COBEpLUEHCTBY U ANS 3TOro obnagaer
pPAAOM XapaKTepPUCTUK, KOTOpble AenatoT ero YyHUKanbHbIM
YHUBEPCUTETOM:

&
0.y

AHanus

TECH nccnefiyet KpUTUYECKYHO CTOPOHY CTYLEHTa, ero
CMOCOBHOCTL 3a1aBaTb BOMPOChI, HaBbIKMN PELLIEHNS]
NPOBIEM U HaBbIKN MEXIIMYHOCTHOIO OBLLEHUS.

Akapgemunyeckoe npesocxoancTtBeo

TECH npennaraeT CTyieHTaM NyuLLyr0 METOAMKY OHNANH-
06yyeHnst. YHMBepCUTeT codeTaeT MeTof Relearning
(Hanbonee NpM3HaHHaaA BO BCEM MUPE METOL0NOMMS
nocneannaoMHOro 0by4eHus) ¢ «METOAOM KENCOB»
lapBapACKoW LWKONbl 6uaHeca. Tpaagnumnm 1 COBPEMEHHOCTb
B C/IOXKHOM 6anaHce 1 B KOHTEKCTE CaMOoro TpeboBaTeIbHOro
aKaleM1M4yecKoro MapLipyTa.

9KoHOMMSA 3a cYeT MacLuTaba

TECH — KpynHenLwmnmn B M1Mpe OHNamH-yH1BepcuTeT. B ero
nopTdonmo HacunTbiBaeTcs 60nee 10 000 yHNBEPCUTETCKMX
nocneaMnaIoMHbIX MPorpamMm. A B HOBOI 9KOHOMMKE 06beM
+ TEXHONOrusl = pasopuTesibHas LieHa. Takim 06pa3om,

Mbl 3a60TUMCSH O TOM, 4TO6bI y4eba A1 Bac Obla He Takom
[IOpPOrom, Kak B ApYroM yH1MBepcuTeTe.
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[loyeMy UMeHHO

Halwla nporpam?

[poxoxaeHne nporpamMMbl TECH yBENNYMT BaLLM LLAHCHI JOCTUYb
nNpodeccroHanbHbI ycnex B 06/1aCTW BbICLLErO MEHEIKMEHTA.

970 3aa4a, KoTopasa TpebyeT yCUnnii 1 caMooTaaun, Ho KOTopast OTKPbIBaeT ABEPb
B MHOroobeLlatoLLee Gyayliee. Bbl 6yaeTe yuntbes y NydLlinx npernogasateneit v no
camMoii r’MBKOM 1 MHHOBALIMOHHOW 06pa3oBaTe/lbHOM METOA0OMMN.




Mouemy nmenHo Hawa nporpam? | 11 tech

Y Hac cambivi MPECTMXKHbIN NPenofaBaTesibCKum
COCTaB W CaMbiVi MOJIHbIV Y4EOHbIV M/1aH Ha PbIHKE,
YTO MO3BOJISIET HaM MPEAIOXUTb BaM 00yYeHne
Ha caMOM BbICOKOM aKaZeMn4eCKoM ypoBHe"



tECi-, 12 | lMoyeMy UMeHHO Hala nporpam?

9Ta nporpamMmma obecne4ynT BaM MHOXXECTBO NPeUMyLLECTB
B TPYAOYCTPOICTBE M BOMPOCAaX JINYHOCTHOIO pa3BUTHS,
BKJIlOYas crepyoLLme:

[aTb peluatoLmnm TONYOK Kapbepe CTyAeHTa 3aKpenuTbCsA B BbICLLEM PYKOBOACTBE
npegnpuaTus

Mbl AaeM BaM BO3MOXHOCTb B3ATb MOA KOHTPO/b CBOE
OyAylLiee v MONHOCTBIO PACcKpPbITh CBOW NoTeHUKan. Mpoias 06y4eHne B TECH oTKpbIBaeT ABEPU B MPOMECCUMOHANBHYHO CPeqy,
Hallly Mporpammy, Bbl MPYOBPETETE HEOGXOANMBIE HABBIKY, B KOTOPOW CTYAEHTbI CMOIYT NO3MLIMOHMPOBATb CEOS B Ka4YeCTBE
4TOObI 3a KOpOTKI/IVI CPOK ,ElOéI/ITbCﬂ MONOXUTENbHbIX U3MEHEH I pyKOBO)J,VITeﬂeVl BbICOKOIO YPOBHS, O6ﬂaﬂ,aFOLLI,VIX LLUNPOKMM
B CBOEll Kapbepe. BVAEHNEM MEXAYHAPOAHOW Cpeabl.

/0% CTy[IeHTOB 3TOV crieymann3aLmm Bbl 6ynete pabotatb Haj 60s1ee

J0BUBAKOTCS YCMELLHbIX M3MEHEHWUI B yem 100 peasibHbIMK Kericamu 13

cBOeun Kapbepe MeHee YeM 3a 2 roga. 06/1aCTV BbICLLENO MeHeXXMEHTAa.

PaspabaTbiBaTb CTpaTernyeckoe u BpaTtb Ha cebs HOBble 06513aHHOCTH

rno6anbHoe BUAEHWe KOMMNaHWUu
Mbl NOKaXxeM BaMm nociefHue TEHAEHLMN, Pa3padboTKy 1

Mbl npeanaraem BaMm ry60Koe NoHMMaHe 06LLEro cTpaTeruu Ang ocyLWecTBeHNs Ballei NPOGeccoHabHOM
MeHEeDKMEHTa, YTOObI Bbl Y3HaW, KaK Kax0oe peLleHve AEATENIBHOCTM B MEHSOLLIMXCSH YCITOBNAX.
B/IMSIET Ha pa3nndHble YHKUMOHaNbHbIE 061aCT KOMMaHWM.

Halwue rnobanbHOe BUAEHME

KOMMaHun yyyLunT BaLle 45% Halumx CTyAEeHTOB MoJly4YaroT
CTPATErM4eCcKOe MbILLIEHME. MOBbILLEHNE BHYTPY KOMMIaHUM.




MonyunTb JOCTYN K MOLLHOW CETU KOHTAKTOB

TECH bopMupyeT CBOUX CTYAEHTOB, YTO6bI MakCUMasIbHO
PacLUMPUTb X BOBMOXHOCTU. CTYAEHTbI C TEMU XKe
MHTEPECaMM M XXeNaHWEM PasBMBATbCH. TakiM 06pa3om,
MOXHO 6yJ1ET 0BMEHNBATLCH KOHTaKTaMW MapTHEPOB,
K/IMEHTOB WM MOCTaBLUMKOB.

Bbi HavigeTe ceTb KOHTAKTOB,
HEOOXOAMMbIX 4J19 BaALLErO
MpOpECCHOHaIbHOO Pa3BUTUS.

PaspabaTtbiBaTb CBOW 6M3HEC-NPOEKT
B CTPOrov nocnepoBaTenibHOCTU

Bbl nonyynTe Fﬂy6OKO€ CTpaTern4eckoe BNaeHne, Kotopoe

NMOMOXXET BaM pa3pa6OTaTb COBCTBEHHbIN MPOEKT, NMPUHNMaaA BO

BHUMaHWE pasfinyHble HarnpaBieHna AEATENTbHOCTM KOMMNaHNN.

[NoyeMy MMeHHO Hawa nporpam? | 13 tECil,

CoBepLueHCTBOBaTb CBOU COQT-CKU/I/IbI
W ynpaBrieH4YecKue yMeHus

Mbl noMoraem BaM NPYMEHATb 1 Pa3BMBaATb NOMYYeHHbIe 3HAHWUS
1 COBEPLUEHCTBOBATb HaBbIKM MEXIMYHOCTHOIO O6LLIEHNS, YTOOb
CTaTb NMAEPOM, KOTOPbIA MEHAET MUP K TydLLIEMY.

Ynydimte cBoM KOMMYHUKATUBHbIE U
JINAEPCKME HaBbIKW 1 MPOABUranTeCh
M0 KapbepHOU NIECTHULIE.

CtaTb YacTblo 3KCKJIHO3UBHOIO CoobLLecTBa

Mbl NpeanaraeM BaMm BO3MOXHOCTb CTaTb YaCTbto COOOLLECTBa
SJIUTHbBIX MEHEZKEPOB, KPYMHbIX KOMMNaHWI, U3BECTHbIX
WHCTWUTYTOB ¥ KBaIMMULIMPOBAaHHbIX NpenofaBaTenen 13 camblx
MPECTUXHbIX YHUBEPCUTETOB MUPa: COOBOLLECTBa

TECH TexHonorn4yeckoro yHMBepcuTeTa.

MbI fjaeM BaM BO3MOXXHOCTb

20% Halumx CTyAEeHTOB pa3pabaTbiBaroT
CO6CTBEHHYH BU3HEC-MAEND.

creymaan3npoBaTbCs ¢ KOMaHAOM NMpuU3HaHHbIX
rpernogaBaTeneii Ha MexayHapoaHoM CLeHe.
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Llenw

[aHHas nporpamMma npefHasHadeHa 415 YKpenaeHus yrpasneHyeckmx 1
NNAEPCKUX HABbIKOB, @ TakyKe AN1A PasBUTUA HOBbIX KOMMNETEHLMIA, KOTOpble
6yayT Heo6X0AMMbI B Balliem NpodecCMoHanbHOM pasBUTUK. 10 OKOHYaHUW
NPOrpaMmbl CTYAEHTbI CMOTYT NPUHUMATb rNo6aNbHbIe peLleHns ¢
VHHOBALIMOHHOW NEPCNEKTVBOM 1 MeXAYHAPOAHbIM BUAEHNEM.



Lemu |15 tech

MexxayHapoaHbIvi OfbIT, 3TUYECKas
NPUBEPXKEHHOCTb M BUAEHNE BU3HECA — OfHM
13 CaMblX BOCTPEOOBaHHbIX XapaKTePUCTMK
2151 MEHE[PKEPOB B LIN(POBYHO 3r1OXY”




tecn 16|Lem

TECH penaet uenu cBoux CTyA€HTOB CBOMMU COOCTBEHHbIMMU

Pa6oTaliTe BMecTe Ana UX AOCTUKEHUS
YHUBepCUTETCKMIA Kypc B o61acTu Agile-meTogonoruin HayumuT Bac:

MoHnMaTb NpuHLMALI Agile ans nx
NMPUMEHEHNS B Pa3NNYHbIX 06/1aCTAX

OnpenenaTb 3afa4yn, KOTOpble HE HECYT LIEHHOCTYH

M= x=



PasBuMBaTb CMOCOBHOCTb NMPOrHO3MPOBATh
B YCNOBUAX BbICOKOM HEOMPeaeieHHOCTH

YMETb UCMOb30BaTb CPEACTBA COBMECTHOM PaboTh|
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CTpyKTypa u cogeprkaHue

YHMBEPCUTETCKMI Kypc B 06nacTu Agile-meTogonornii — ato
VHOVBMAYaANUM3npoBaHHas nporpaMmma Ha 100% B oHnaH-opmare,
NO3BONSAOLLAs CTyAEHTaM BbI6paTb BPEMSA 1 MECTO, KOTOPbIE HaMTYYLLIM
06pa30M COOTBETCTBYIOT UX 3aHATOCTW, PACMUCAHUIO U UHTEPECAM.

HporpaMMa pacC4ynTaHa Ha 6 Hefenb u npn3BaHa CTaTb YHVKa/IbHbIM
N CTUMYTTMPYROLLKMM OMbITOM, 3aKJ/iablBakoLMM OCHOBbI YClNeXa B
CTpaTern4eCcKoMm yrnpaBJieHUM KOMMaHMeN.




CTpykTypa 1 coaepxxaHue | 19 tecf‘:

To, YTO Bbl M3y4aeTe, OYEeHb BaXXHO. HaBbIKy

1 KOMIMETEHLMM, KOTOPbIe Bbl IPUobpeTaeTe,
SBJISFOTCS KIHOYEBBIMUN. [10BEPBTE, Bbl HE HaNgeTe
6071€€ MOSIHOro y4ebHOro raHa, Yem aToT”



tecn 20| CrpykTypa v conepxaHue

YyeO6Hblit NnaH

CopepxxaHue YHUBEPCUTETCKOIO
Kypca B o6nacTtin Agile-meTogonoruii
HanpaBfeHO Ha pa3BuTHE
ynpaBneHYeCKNX HaBbIKOB,
NO3BONAOLMX MPUHUMATb
B3BelLEHHbIe peLleHns B YCNOBMSX
HeonpeaeneHHoOCTL.

Ha npoTsixkeHnn 150 yacos obydeHns
CTYAEHTbI aHaNU3MPYOT MHOXECTBO
npaKTU4ecKnx Kencos, paboTas
NHAMBUAYANBHO 1 B KOMaHZe. Takum
06pa3oM, Bbl CMOXETe MOrpy3nTbes B
peasnbHble cUTyauun B chepe braHeca.

[aHHbI YHUBEPCUTETCKIUI KypC
yrny6neHHo paccMaTpuBaeT
cTpaTernyeckue obnactu 61usHeca
1 NpefHasHa4eH 15 NoAroTOBKM
MEHEPKEPOB, MOHMMAFOLLINX
ynpasneHne 61U3HeCOM Co
CTpaTernyeckom, MexayHapoaHOM 1
MHHOBALIMOHHOW TOYEK 3peHus.

NnaH, paspaboTaHHbIi 415
CTYLEHTOB, OPUEHTVPOBAHHbIV

Ha 1x NpodeccnoHanbHoe
COBEPLUEHCTBOBAHME 1 FOTOBALLNIA 1X
K IOCTUXKEHNIO BbICOKMX pesynbTaToB
B 06/1aCTU CTPATErMYECKOro
ynpaBneHnst 6GU3HECOM.

Mporpamma, yunTbiBatoLLlas Balun
NOTPEBHOCTM U MOTPEBHOCTH

BalUel KoMMNaHun 6aarofaps
VHHOBALIMOHHOMY COLEPXKaHMIO,
OCHOBaHHOMY Ha NOCNeAHNX
TeHAEeHUMSX, M NoAKPenneHHas
nyyller o6pa3oBaTeibHoOM
METOOMKOWM U UCKTOUYNTENBHbIM
npenofaBaTe/lbCKNM COCTaBOM,
obecneynT KOMMNETEHLMM 415
TBOPYECKOro 1N 3P hEKTUBHOIO
PEeLIeHNsT KpUTUYECKMX CUTYaLIWIA.

YHNBEPCUTETCKUI KYPC paccynTaH Ha
6 Hefenb. CTYAeHTbl CMOTYT NPONTH
KypC MOMHOCTBIO B PEXUME OHNANH,
BKtOYasA MoceLleHne CeMMHapoB 1
BUPTYanbHbIX NEKLUI.

VAR Agile-meTogonorum



CTpykTypa u cogepxanue | 21 tecn

e, korga v Kak yumTbea?

TECH npennaraet BaM BOSMOXHOCTb
NPONTK STOT YHUBEPCUTETCKUI KYPC B
o6nacTn Agile-MeToa0n0rMit MOAHOCTbIO
B OHNalH-popmate. B TeyeHune 6

Hefenb 06y4eHnst CTyAeHTbl CMOryT

B Nto60e BpemMsi Moy4nTb AOCTYM KO
BCEMY COAEPXKAHNKO 3TOW MporpamMmbl,
YTO NO3BOIUT UM CAMOCTOSATEIbHO
yNpaBAsaTb CBOVM y4Ye6HbIM MPOLIECCOM.

YHUKa/IbHbIV, KITKOYEBOW U
peLLaroLLmi 06pa30BaTe/IbHbIN
OMbIT, MO3BOJISIFOLLUNI
MOBbLICUTH CBOU

PO ECCHOHASIbHBIN YPOBEHb
W caenaTth peluaroLmi pbiBOK.




tecn 22|Crpyktypau copepxaHue

Mogaynb 1. Agile-meTogonorum

1.1. BsepeHue B Agile-meTogonorum 1.2. WTepaTuBHbIe, afanTUBHbIE, 1.3. BepeHwue B Scrum 1.4. YnpaBneHue Agile-komaHgom
MPOrHOCTUYECKME U TMBPUIHbIE
YKM3HEHHbIE LMKJIIbI

1.5. Co6biTust Scrum 1.6. AptedakTbl B Scrum 1.7. OueHka u nnaHupoBaHue Agile 1.8. MeTpuyeckne faHHble

1.9. WMHCTpyMeHTbI AN COBMECTHOW 1.10. OpraHusalUuoHHasi r’MO6KOCTb
paboThbl




'mmawe 123 tecn
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MeToaonorus

[aHHas yyebHaa nporpaMma npeanaraeT 0cobblit cnocob obyyeruns. Hala
MeTo[0/10r1st paspaboTaHa B pexKMMe LMKIMYeckoro obyyeHns: Relearning.

[laHHas cuctema 06y4YeHns NCNOb3YeTCs, HanpuMep, B CaMblX MPECTUMKHbIX
MeONLMHCKMX WKONax Mypa 1 npuaHaHa ofHON 13 camblx 3dOEKTUBHBIX BEAYLLMMY
U3AaHNAMN, TaKUMU Kak JKypHan meguunHbl HoBosi AHrnum.
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h 151'

I: i“

OTkpoviTe /15 cebsi MeToanKy Relearning, koTopasi
OTBepraeT TPaANLMOHHOE JIMHENHOE 06YYEHME, YTOObI
rMokasaTb BaM LIMK/INYECKME CUCTEMbI 0BYYEHUSI: CrIOCO6,
KOTOPbIV [JOKa3aJ1 CBOK) OIPOMHYHO 3(h(EKTUBHOCTH,
0CO6EHHO B rnpeameTax, TPebYHOLMX 3arOMUHaHNS"



tecn 26| Metogonorus

BusHec-wkona TECH ucnonbayet metop Kencos ans
KOHTEKCTyanusauum BCero cogep)xaHus

Leadership & Team

Halua nporpamMmma npeanaraeTt DEBOﬂI-OLLVIOHHbII;I METOA Pa3BNUTNA HaBbIKOB U : Mount Everest

8,848,856 m

3HaHWM. Halwwa Lenb - yKPennTb KOMMETEHLMM B YCIIOBUAX MEHAOLLIECH Ccpefbl,
KOHKYPEHLIMM 1 BbICOKNX TPeBOBaHWA.

C TECH Bbl cMOXXETE M03HaKOMUTBCS
CO CroCcObOM 0byYeHMS, KOTOPbIN
OMNpPOBEPraeT OCHOBbI TPAANLIMOHHbIX
METOL0B 06pa30BaHMs B
VYHUBEPCUTETAX 10 BCEMY MUPY”

9Ta nporpamma noAroToBUT Bac K PELLIEHMIO
6M3HeC-33/a4 B yCI0BUAX HEOMPEAENEHHOCTY
W OCTVXKEHWIO yCriexa B GU3HECE.
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MHHOBALMOHHDIN U OTNIUYHbBIN OT APYrUX MeToA, 06yueHus

3Ta nporpamma TECH - MHTEHCUBHAA NporpaMMa 06y4eHus), Co3faHHas ¢ Hynqa ans

TOrO, YTOGbI MPEASIOKNTb MEHePKEPaM 3aAaum 1 G13HEC-PELLIEHNs Ha CAMOM BbICOKOM
YPOBHe, Ha MEXAyHapoaHOM apeHe. bnarofaps aToin METOAONOMMN YCKOPSETCS
NIMYHOCTHbINA 1 MpoheccMoHanbHbIi POCT, Aefias PeLaroLLMiA Lar Ha NyTy K yCrexy.
MeToz KeCcoB, COCTaBMAOLLMIA OCHOBY A@HHOMO COflepXKaHNs, 06ecrnedrBaeT
CNeaoBaHme cambiM COBPEMEHHbBIM 9KOHOMMUYECKIMM, COLMANbHbIM 1 IEfIOBbIM PeannsamM.

B xone coBmecTHOW [JeSTE/IbHOCTH

M PaCCMOTPEHNS PeasibHbIX KeViCoB
CTYAEHT HaYy4MTCS paspeLlaTh C/I0OXKHbIE
CUTyalLmm B peasibHoV busHec-cpese”

MeToa KelicoB siBNSieTCs Hanbonee WMPOKO NCMOb3YEMOI CUCTEMOI 0BYUEHMS B
NYYWKWX BU3HEC-LIKOMax MUpa Ha MPOTSXKEHWI BCErO BPEMEHW MX CYLLIECTBOBAHMS.
Pa3paboTaHHbIii B 1912 roay Ang TOro, YTo6bl CTYAEHTbISHOPUCTbI MOTIM U3yYaTb NPaBo
He TONbKO Ha OCHOBE TEOPETUYECKOrO COAEPXaHNs, METO KENCOB 3aK/FO4aETCH B TOM,
YTO M NPEACTABNAIOTCSA peasbHble COXHbIE CUTYaLMK ANA NPUHATHA 060CHOBaHHbIX
PELLEHWNI 1 LIEHHOCTHbBIX CYXXAEHMIA O TOM, Kak MX paspelnTb. B 1924 rogy oH 6bin
YCTaHOBJIEH B KaYeCTBE CTaHAAPTHOrO MeTofla 06y4eHVs B [apBapACKOM YHUBEPCUTETE.

YTO gomKeH genatb NpoheccroHan B onpeaeneHHon cutyauumn? VIMEHHO ¢ aTUM
Halua rporpamma rofgrotoBnT Bac K peLueHnro BOMPOCOM Mbl CTafKMBaAEMCS NPU 1CMONb30BaHNM METOAA KECOB - METOAA 0BYYEeHUS,

HOBbIX 38784 B yC/IOBUAX HEONPEAESIEHHOCTH OPVEHTUPOBAHHOIO Ha [leficTBME. Ha NPOTSKEeHWM BCE MPOrpaMMbl CTYAEHTbI 6y ayT
CTa/IKMBATbCS C MHOMOYUCIEHHBIMY PeabHbIMU CAyYasMm 13 XK3HU. MM npraetcs

W JOCTMXKEHMIO YCriexa B Kapbepe.
MHTErpMpPOBaThb BCE CBOM 3HaAHWNA, NCCIIeA0BaTb, apryMeHTMPOBaTh N 3alluLaTb CBOU
naen n peleHns.
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MeTopgonorus Relearning

TECH addekTnBHO 06beAMHSAET METO/ KENCOB C CUCTEMOIA
100% oHNaitH-06y4eHus, OCHOBaHHO Ha MOBTOPEH NI, KOTOPas
COYeTaeT pasnnyHble ANAAKTUYECKME SMIEMEHTbI B KaXXA0OM YPOKE.

Mbl ynydwaemM MeTof KeCoB ¢ MOMOLLbHO yyllero Metoaa 100%
OHNanH-06y4eHus: Relearning.

Hallia OHanH-cucTema no3BOJINT BaM
OpraHn30BaThb CBOE BPEMS U TeMIT 0Oy YeHMS,
afjanTupys ero K Ballemy rpapuky. Bbi
CMOXKETE MOoJyYNTb JOCTYI K COAEPXKAHMIO

C JIO6Oro CTaLUMOHaPHOIro M Mo6MILHOMO
YCTPOWCTBA C BbIXO4OM B MHTEPHET.

B TECH Bbl 6yfeTe yunTbCst MO NepeoBoOt MeToAMKe, pa3paboTaHHON
[151 NOArOTOBKM pyKoBoamMTenei 6yayLiero. 9T0T METOA, MrpatoLLymii
BeyLLYHO pOsib B MMPOBOW Nefdarorvike, Hasbieaetca Relearning.

Halua busHec-LLKona - eAMHCTBEHHbIN BY3, UMEROLLMIA NINLIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb O6LLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(KauecTBO NMpenoaaBaHus, Ka4eCcTBO MaTepHanoB, CTPYKTypa Kypca,

Lleﬂl/l.,.) MO OTHOLUEHWMKO K NMOoKa3aTenaM ydLiero OHJ'IBIZH-yHI/IBepCVITeTa‘

learning
from an
expert
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B Hallel nporpaMmMe 0byyeHme He SBAAETCS IMHERHbIM MPOLIECCOM, @ MPOUCXOANT
no cnupanu (Mbl y4nmcs, pasydmBaemcs, 3abbiBaeM 1 3aHOBO Y4MMCA). [oaToMy
Mbl JONOMTHAEM Ka bl 13 3TUX 3N1EMEHTOB MO KOHLEHTPUYECKOMY MPUHLIMMY.
Bnarogaps atot MeToanke 6onee 650 000 BbINYCKHMKOB YHUBEPCUTETOR JOBUNNCH
HecnpeLeeHTHOMO ycnexa B TakmMx pasHblx 061acTAX, Kak 6UOXUMUSA, FeHeTMKa,
XVPYPris, MexayHapoaHOe MpaBo, yIpaBleHYeCKre HaBbIKM, CNOPTUBHAs HayKa,
rnocodusa, NPaBo, MHXEHePHOE [1EN0, XXYPHaNNCTVKa, UCTOpUS, GUHAHCOBbIE
PbIHKM N MIHCTPYMEHTbI. Hallla MeTo010rMs NpenofiaBaHna paspaboTaHa B

cpeje C BbICOKMMYM TpeboBaHUAMM K YPOBHIO MOArOTOBKM, C YHUBEPCUTETCKIM
KOHTWUHIEHTOM CTY[EHTOB C BbICOKMM COLIManbHO-8KOHOMUYECKMM YPOBHEM U
cpeaHnM Bo3pacTom 43,5 roja.
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MeTtoanka Relearning no3BomMT BaM yYnTbCS C
MEHBLLNMU YCUINSIMU 1 BOJTTbLLIEN 3PPEKTUBHOCTBIO,
BCe 60/1bLLIe BOBJIEKAS BaC B MPOLIECC 0OYYEHMS,
pa3BMBast KDUTUYECKOE MbILLIIEHNE, OTCTanBasi
apryMeHTbl v MPOTUBOMOCTABISAS MHEHWS, YTO
HEernocpeACTBEHHO MPUBELAET K YCIIEXy.

CornacHo NocneAHUM Hay4YHbIM AaHHbIM B 0611aCTV HEMPOHAYKW, Mbl HE TOSTbKO
3HaeM, Kak OpraHn3oBaTb MHhopMauuto, naev, 0bpasbl 1 BOCMOMUHAHWS,

HO W 3HAEM, YTO MECTO U KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3Hanu, UMetoT
(byHAaMeHTaNbHOE 3HaYeHne Ang Halllei CMOCOBHOCTH 3aMOMHUTL 3TO
COXPaHWUTb B FMAMNOKaMMe, YTOObl yaep)KaTb B AONTOCPOYHOM NaMATH.

TakuM 06pa3oM, B pamMKax Tak HasbIBAEMOro HEMPOKOrHUTUBHOMO KOHTEKCTHO-
3aBVICMMOTO 3/1EKTPOHHOIO 00YYeHNs, PasnnYHblE 9NEMEHTbI HALLEN
NpOrpamMmbl CBA3aHbI C KOHTEKCTOM, B KOTOPOM YYaCTHUK Pa3BUBAET CBOO
npodeccnoHanbHyr NPaKTuKy.
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B paMKax aTomn nporpamMmbl Bbl noJsiydaeTe 4O0CTYMN K JIy4lWInMm yLIe6HbIM MaTepuanam, noaroToBeHHbIM
cneuyuvanbHO AnA Bac:

YyebHbIli MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii meToa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yl‘|eHl/IF| Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe cbopMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTVIKa ynpaB/ieH4eCKUX HaBblKOB

CTyneHTbl GyayT OCYLIECTBAATL 1eSTENbHOCTb MO Pa3BUTUIO KOHKPETHbBIX
yNpaBeHYeCKUX KOMMETEHLIMIA B KaXK10M NpeIMETHOK o6nacTu. MNpakTrka u
JVHaMVKa NMproBpeTeHNs 1 pa3BUTUA HABbIKOB M CMIOCOBHOCTEN, HEOBXOAVMbIX
TOM-MEHEMKEPY B YCNOBKAX rNo6annsaLinm, B KOTOPOW Mbl XKUBEM.

OononHutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.
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MeTop KelicoB

MeTon [OMNONHUTCH NOAOOPKON Ny4LLINX KENCOB, BbIOPaHHbIX CheLmansHO

ANA aTon KBanubukauum. Keitcbl NpeAcTaBAAKOTCS, aHaNU3MPYHOTCH U
NpenoAaroTCs AyHLIMMM CReUmanncTaMmn B 06/1aCTV BbICLLIErO MEHEPKMEHTA Ha
MeXOyHapOAHOW apeHe.

WHTepaKTMBHbIE KOHCNEKTbI

Mbl npefcTaBnsgeM CoAePXKaHNe B NMpUBEKATENbHOM U ANHAMUYHOM
MYyNbTUMeONAHOM GOopMe, KOTopast BKIIOYAET ayano, BUAEO, M306paXeHuns,
avarpaMMbl 1 KOHLENTYasbHble KapTbl /19 3aKPernieHns 3HaHWi.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMeANAHOrO CoaepXKaHns 6bla OTMedeHa KoMmnaHuet Microsoft kak
"EBponeiickast ncTopus ycnexa'.

TecTupoBaHue U NOBTOPHOE TeCTMPOBaHUe

Ha npoTsaeHnn Bceit NporpamMmbl Mbl NEPUONYECKM OLIEHVBAEM W
nepeoLieHMBaeM Balli 3HAHWSI C MOMOLLIBHO OLIEHOYHbIX 1 CAMOOLIEHOYHbIX
YNPaXKHEHWI: Tak Bbl CMOXETE YOeANTbCS, HTO JOCTUraeTe NOCTaBAEHHbIX Liefei.
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[Tpodunb HaLLUKUX yYaLLUXCS

YHMBEPCUTETCKMIA Kypc B 06nacTv Agile-MeToaonornii — aTo nporpamMma,
OpPVEHTUPOBAHHAs Ha CMeLnanncToB, CBA3aHHbIX C QYHKLMEN YNpaBNeHUs], pa3BUTUEM
613Heca 1 NpeanpPUHUMATENbCKO AEATENBHOCTLIO B LIESIOM, KOTOPbIE XOTSAT 06HOBWTL
CBOW 3HaHWS, OTKPbITb A719 cebs HOoBble CNOCO6bI YNPaBAEHNS 3TOW AeATENbHOCTbIO U
NPOABUHYTHCS B CBOEN MPOMECCUOHANBbHON Kapbepe.




[Mpodunb Hawwmx yyawmxes | 33 tech

Ecnn y Bac ecTb onbIT paboThbl B 06/1aCTH
J1€/I0BOr0 aAMUHNCTPUPOBAHNS U Bbl MLLIETE
BO3MOXHOCTb MHTEPECHOIO COBEPLLIEHCTBOBAHMS
BallIeVi Kapbepbl, MPOAOIKas Py 3TOM paboTaTs,
TO 3Ta rnporpamma /sl Bac'



teCh 34 | Mpodunb HalKMX yyaLLmxcs

CpepgHui Bo3pacT

O6pa3soBaHue

B BospacTe ot 35 no 45 ner

OnbIT paboTbl

Bonee 15 net 18%

o 5 netr 15%

OT1 50010 net 32%

OT10 no 15 net 35%

BusHec n akoHomMuKa 22%
On3zainH 27%

NH>keHepHoe geno 32%
ObLiecTBeHHble Haykn 6%

Opyroe 13%

Akagemuyeckuit npodpunb

YnpaBneHue 6usHecoM 23%
PykoBoguTenb npoekTa 28%
MpepnpuvHumaTenu 25%
MpombiwneHHocTb 10%

Opyroe 14%



Mpodunb Hawmx yyawmxest | 35 tecn

Feorpaduyeckoe pacnpegeneHue

CLWA 9%
NcnaHus 38%
Mekcuka 21%

Konyméusa 7%
ApreHTuHa 12%

Yum 5%

Mepy 2%

Opyrve 6%

Jlyuc MaptuHec

PykoBoguTesnb NpoeKkTa

"JlOCTUKEHWE STOW akafleMUYeCKo nporpaMmbi CTasa0 NPeKPacHo BO3SMOXHOCTbHO
YNy YLWNTb MOW HaBbIKW Ha MPOGECCUOHAbHOM ypOBHE. J1yYLLUmMM 13 BCEro aToro bbiia
MeToAvKa rpernogaBaHus, KOTopasi o3BoaMIa MHE NPUOGPECTY Ha NMPaKTUKE r1y6oKme
3HaHWs NpeagMeTa, 6narofapsi KOTOPbIM 5 3aMeYaro, Kak C KaxAbIM AHEM 51 Pa3BUBAKOCh
Bce 6osee ahHeKTBHO B CBOE paboTe”
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PyKkoBoACTBO Kypca

B npenogaBaTesibCKumii COCTaB NPOrpaMmbl BXOAAT BefyLLMeE SKCNepTbl B 061aCTH
ynpaBeHns NpoeKTaMu U IMAEPCTBA, KOTOPbIE MPUBHOCAT B 8Ty NPOrpamMmy OrbIT
CBOE MHOroneTHel paboTbl. Kpome Toro, B paspaboTke 1 NMoAroToBKe NporpaMmbl
NPVHUMAKOT y4acTue gpyrne CneumnanmncTbl, NoNb3yLLMeCs NPUaHaHHbIM
aBTOPUTETOM B CMEXHbIX 06/1aCTsIX, KOTOPbIE AOMONHAOT NPOrpaMMy Ha
MEXANCLUNIMHAPHOM OCHOBE U TaKMM 06PasoM CO3Aat0T YHUKa bHbIM 1 MOesHbIN

OonbIT ANA CTyAEeHTa.




PykoBogacTBo Kypca | 37 tecf‘:

BbicOKOKBanmpuLmpoBaHHbIM
npenoaaBaTe/ibCKMyi COCTaB,
HaLle/IeHHbIV Ha MOAroTOBKY Bac
K MpopeccnoHasibHoOMYy ycrexy"




tecn 38| PykosopcTeo Kypca

PykoBoacTBO

[-H NMamnnuera, Kapnoc

ynpaeneHus npoektamm (PMI)

lNMpenogasaTenu

O-p Poxu ®eppapu, CanbBagop
* 3aMecTuTenNb AekaHa Mo MeXayHapoaHbIM OTHOLEHUAM, (hakynbTeT SKOHOMUKM U
613Hec-1ccnegoBaHnii, Maapuackuii yHmeepeuteT KomnyTeHce

¢ CTeneHb JOKTOPa B 06/1aCTW ByXranTepckoro yveTa u GUHaHcoB, Maapuackuii
yHuBepcuTet KomnnyteHce. 1997 rog

+ CTeneHb 6akanaBpa XXypHanmMcTuKi, Maapuackuin yHueepenteT KomnnyTerce, 19711977 rr.

+ CTeneHb MarucTpa Hayk B 0611aCTW GUHAHCOB, YHMBepcUTET MapuneHaa 1
bantumopa, 1990 roa

+ ApXUTEKTOP, CNIELMANM3NPYIOLLMICA Ha YNPaBIEHUM NMPOEKTaMM 1 PUCKaMU
CepTudwKaT cneunanucTa B 061acTy ynpaBaeHUs NpoekTamm
lNpodeccnoHanbHbIA Scrum-macTep, MPOLLEn cepTuduKaLmio Scrum.org
AKTVBHbI YNeH 1cnaHeKoro otaeneHns MIHCTUTyTa ynpaeneHus npoektamu (PMI)-Maapua,. C 2013 roaa
PykoBoauTenb MHcTUTyTa ynpasneHus npoektamu (PMI) Kactunus-u-fleoH bpany, feneraums B Kactunuu-u-fleore. 2013 rog
PerynspHo y4acTBYET B Ka4ECTBE LOKIa4MKa B MPE3EHTALMAX U KypCaXx, a TakXKe B KOHIPeccax, OpraHndyemMbix MHCTUTYTOM

+ KOHCYNbTaHT ¥ TPEHEP MO YNPaBAEHNIO MPOEKTaMM B PA3/NYHbIX YHUBEPCUTETAX W GU3HEC-LLIKOMAX
+ YneH pegkonnerum HayuyHoro »xypHana Building & Management
+ YneH cynerckoro KOMUTETA MO NMPUCYXAEHNIO MPeMuit TNo6anbHOro anbsHca obWCcoB ynpaBneHus npoektamu (PMO)

+ CTeneHb MarvcTpa B 061acTv AEN0BOro aiMMHUCTpUpoBaHus (MBA), YHnBepcuteT
Mapunenga v bantumopa, 1989 roa

* [penogaBaTenb GakynbTeTa SKOHOMUKM 1 B13HEC-1CCnefoBaHnii, kadbeapa
GWHAHCOBOrO aAMUHUCTPYPOBaHMA 1 ByxranTepckoro yyeta. C 1994 roga

+ Ony6nmkoBan 6 KHWM No Bonpocam (hr1HaAHCOB 1 3KOHOMUKIM BU3HECE, a TakxKe
MHOXECTBO CTaTel 1 rNaB, MOCBALLEHHbIX Kak NMomyaapu3aLln, Tak U nccnefoBaHuam
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BnnAaHne Ha Kapbe

TECH ocosHaeT, 4To 06y4eHKe No mporpaMme Takoro pofa ABAAeTCsa KPYnHOw

(hvHaHCOBOK, NPodeccnoHanbHON 1, KOHEYHO XKe, TMYHOIM MHBECTULIMEN. KOHEYHOM ‘!“ 4 .
Lenbo 3TUX BOMBLUNX YCUAMIA AOMKHO BbITb AOCTUXKEHME NPOMECCMOHaNBHOr0 POCTa, ;-, i
1 3TO AOCTUraeTca 6narofapsa akageMmnyeckon nporpaMme, Kotopasi npeanaraet . 2 Il
Nyylee o6pasoBaTesibHOe NPef/IoXKeHMe B 3TOM CEKTOPE Ha AaHHbIA MOMEHT. L L amm
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‘ : 6 6 Halua rnaBHas 3ajja4ya — co3jaTb 61aronpuaTHbIE

N3MEHEHMWS B BalLen Kapbepe, N rNo3ToMy Mbl

MOJTHOCTbKO FOTOBbI MOMOYb BaM B €€ JOCTUXKEHMN"



tecn 42| BnusHue Ha Kapbepy

Y106b1 JOOUTHCSH
MOSIOXKUTESbHbIX
N3MEHEHWN Ha
rpogpeccrnoHaIbHOM
YPOBHE, HEO6XOANMO
MPUIIOXKNTb YCUITUS U
0OHOBUTb CBOW 3HAHUA.
He pasgymbiBavite un
yYnTecb BMeCTe C Hamum.

[oTOBbI /1M Bbl peLUNTbLCA Ha NepeMeHbl?
Bac xxpeT oTnnyHbIN npodeccuoHanbHbIi pocT

YHUBEPCUTETCKMIA Kypc B 0b6nacTu Agile-meTtogonornii ot TECH TexHonornyeckoro
YHUBEPCUTETA — 3TO MHTEHCUBHAS NPOrpamMma, KoTopas NOAroTOBUT Bac K
peLLeHNo NPOBAEM U MPUHATUIO BU3HEC-PELLIEHNI B 061aCTN KOMMIEKCHOrO
yrnpaBneHust npoeKTamu. [naBHas Liesib — CNOCOBCTBOBATL BaLLEMY JIMYHOCTHOMY W
npodeccroHansHoMy pocTy. Mbl MOMOraemM Bam J06UTbCS ycrexa.

Ecnu Bbl XOTUTE YyCOBEPLUEHCTBOBATLCY, ,ELO6I/IT|:>CF| NONOXUNTENbHbIX UBMEHEHNI Ha
I'lpOd)eCCVIOHaJ'IbHOM YPOBHE 1 I'IOO6LL|,aTbC$:| C IyHLnMKn, 3TO MEeCTO 14 BacC.

Bpemsa nepemeH

TECH — a10 nydiumm
BapuaHT, KOTOPbIN Bbl
MOXKETE HaUTW 715
YIYULLIEHNS CBOMX
MpopecCcHoHasibHbIX
HaBbIKOB.

Bo Bpems nporpaMmbl| B TeueHune nepBoro roaa

23% > 40%

YT0o nsmeHurtcs

CnycTts ABa roga

37%

BHyTpeHHee npoasmxeHne 43%
CMeHa koMmnaHun 35%
MNpeanpuHumaTenscTeBo 22%



BnusHue Ha kapbepy | 43 tecn

MoBbiweHne 3apaboTHON NAaThbl

MPOXOXAEHME STON NPOrpaMMbl O3HAYaET ASA HALLMX CTYAEHTOB MOBbILLIEHNE
3apaboTHO NnaTbl 60/1ee Yem Ha 25%.

Mpenblayliasa 3apaboTHas nnaTta MoBbllLeHWe 3apaboTHOM NNaThbl MNocnenytollas 3apaboTHas nnaTta

97 900 € > 25,22% 72 500 €
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[lpenmyulecTBa 414 Balleu
KOMMaHUW

YHMBEpPCUTETCKMIA Kypc B o6nacTu Agile-meTogonornii — aTto nporpamma ans
CneumnanncToB B 06/1aCTV ynpaBieHus, XXenaroLmx 06HOBUTb CBOM 3HaHWS, OTKPbITb
[151 cebsl HOBble MeTOfbl YIPaBAEHNS MPOeKTaMM 1 MPOABUHYTLCS MO CIyXXe6HOM
NeCTHuLE. 3Ta NporpamMmma npefHasHaveHa 419 pyKoBOAMTENEN BbICLLErO 3BEHA,
MeHePKePOB NMPOEKTOB, MYHKLUMOHANBbHbBIX MEHEPKEPOB, Ybl COTPYAHNKIN 3aHATD

B NMPOEKTax, KOHCY/IbTAHTOB M CNeLXMaancToB Mo YNpaBieHnto NpoekTamMmm u
CMEXHbIM aCneKTaMm, a TakxKe BCeX, KTO MHTepecyeTca MYyHKUMAMM yNpaBIeHns.
PasHoo6pa3sne y4acTHMKOB C pas3nyHbIMK akafeMUYecKMm NpoduasmMm 1 pasHbix
HaLMOHaIbHOCTEN COCTaBIAET MEXANCUUMMHAPHbBIA MOAXOL 3TON NPOrpaMmbl.




[NpenmylecTBa ANa Balled KoMnaHuu | 45 tecf‘;

OTa nporpamma faeT Baller KOMnaHum
rinobasibHoe BULEeHWE yrpaBJieHUs IPOeKTaMm
W rpeasiaraeT HOBbI€E MepCreKTHBbI, KOTOPbIe
npvBeayT Balll 6U3HEC K ycrexy”




teCin, 46 | NpenmyllecTBa 41149 Ballen KOMMNaHUn

PasButue n yAepXaHue TanaHToB B KOMMaHUAX — Jiyyllas
AgosirocpoyHasa nHBeCtTuuuA.

PocTt TanaHTOB 1 MHTeNIeKTyaJIbHOIro Kanmtasna Co3paHune areHToB U3MEHEeHUN

HDOCDGCCI/IOHaJ'I MPMBHOCUT B KOMMaHMKO HOBbIE KOHLIEMLNN, Bbl cMOXeTe NPUHUMaTb PELLEHNA B Nepnoibl
CTpaTtermm n NnepcrnekTrBbl, KOTOPble MOIyT NMPpUBECTU K HeonpeaeneHHoCTN N Kpn3nca, noMoras
COOTBETCTBYHKOLNM N3MEHEHNAM B OpraHmn3aLmnn. opraHun3aumnmn nNpeodosieETb nX.

Yaep)XaHue pyKoBoguTenem ¢ BbICOKUM PaclumMpeHne BO3MOXHOCTEN ans
noTeHLManom u usbexaHume MeXAYyHapoAHOW aKCnaHCcun

n ]
YTquVl MO3ros oTa nporpamMma rno3BOJINT KOMMaHUN YCTAHOBUTb KOHTAKT

3Ta nporpaMma yKpenmnseT CBA3b MEXy KOMMNaHUen 1 C OCHOBHbIMU PbIHKAMU MUPOBOI SKOHOMUKM.
CMeLmnaniucToM 1 OTKPbIBAET HOBble BO3MOXHOCTU /s
NPOMEeCCMOHaNbHOro POCTa BHYTPU KOMMaHWN.




[peumyLlecTBa ANA Ballend komnaHum | 47 tecf‘;

Pa3paboTka CO6CTBEHHbIX NPOEKTOB

MpoeccroHan MoXxeT paboTaTb Haf peasibHbIM MPOEKTOM
1AM paspabatbiBaTb HOBblE MPOeKThLI B 06nacti HNOKP
WK Pas3BUTUSA BU3HECA CBOEN KOMMAHMMN.

MoBbiWweHne KOHKYPEHTOCNOCO6HOCTH

[aHHasn rnporpaMma rnpeaocTtaBuT Crieymnannctam
HeO6XO,£I,I/IMbIe HaBbIKW, YTOObI OHWU MOT/IN peLwaTb HOBblE
3aja4n 1 TeM CaMbIM BUIraTb OPraHn3aLnto Brnepen.
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KBanudpukauus

YHMBEPCUTETCKMI Kypc B 06nacTv Agile-MeToaonornii rapaHTupyeT, TOMUMO
CaMOro CTPOroro v COBPEMEHHOro 06y4YeHs, MoNyYeHne AnnaomMa o NPOXOXKAEHNM
YHMBEPCUTETCKOrO Kypca, BblAaBaemMoro TECH TexHONornyeckm yHMBEPCUTETOM.



Keanudukauna |49 tech

JP

"uk N

b

@ @ yeneLHo npovigmTe Ty Mporpammy 1 rosydnTe

YHVUBEPCUTETCKUI NTMIOM 6€3 XJ10MOT, CBSA3aHHbIX
C rnoeszgxkamu 1 0(popmIeHneM JOKYMEHTOB"



tecn 50| Ksanudukaums

[aHHbli YHUBepcuTeTcKuil Kype B o6nactu Agile-meTogonoruin CoaepxumT camyto
MOJTHYIO U COBPEMEHHYHO MPOrpaMMy Ha pbiHKe.

[locne NpoxoXaAeHWA aTTecTalm CTYAEHT NONYYUT MO NOYTE* C NOATBEPXKAEHNEM
MOSyYEHNS COOTBETCTBYIOLLMIA AUMIOM O MPOXOXAEHWUM YHUBEPCUTETCKOro Kypca,
BblAaHHbIM TECH TexHonormyeckKum yHMBEPCUTETOM.

[Onnnom, BblaaHHbIM TECH TexHonormyecKum yHMBepCUTETOM, NMOATBEPXKAAET
KBanM@UKaLMio, MONYYEeHHYIO Ha KYPCe, M COOTBETCTBYET TpeboBaHUsAM, 06bIYHO
npeabsaBAsgemMbIM 6MpXKaMy TPYAA, KOHKYPCHbIMIW 3K3aMeHaMM 1 KOMUTETaMM MO
OLieHKe Kapbepbl.

[lvnnom: YHuBepcuteTcKkoro Kypca B o6nactu Agile-metogonorui

dopmaT: oHnaiH

[MpPOLO/HKMUTENBHOCTL: 6 Hepenb

(]
TEXHOJIOrNYECK I
» yHuBepcuTeT

HacToawwii

VoM

CBUAETENbCTBYET O TOM, YTO

reff-wa______________ C JOKYMEHTOM, YAOCTOBEPAIOWMNIA IMUHOCTb______

OcBoun(a) 1 ycnelHo npowen(na) akkpeanuTaLmnio NporpaMmmbl

YHUBEPCUTETCKUIA KYPC
B o6nactu
Agile-meTogonorum

JaHHbI AUNAOM CreLuann3npoBaHHO| NPorpaMmbl, NPUCYX/aemblit Y HUBEPCUTETOM,
cooTBeTcTBYeT 150 yye6HbIM Yacam, ¢ AaTon Havana Aa/MM/TTTIT U JaTOi OKOHYaHUs A4/ MM/TTTT.

TECH siBNsieTCst 4aCTHbIM BbICLUMM y4ebi T MuHucTepcTBOM
HapopHoro o6pasoBaHus Mekcuku ¢ 28 uoHs 2018 roga.

17 wrona 2020 r.

[-p Tere Guevara Navarro
PekTop

unique TECH code: AFWOR23S techtitute comy/certificates

*Taarckuii anocTuib. B cnyyae, ecnu CTyaeHT noTpebyeT, 4Tobbl Ha ero AUnioM B 6ymaxxHom dopmarte 6bin npoctasneH Maarckuit anoctunb, TECH EDUCATION npeanpuMeT HEOGXOAMMbIE Lwarv Ans ero noflyYeHus 3a AoMONHUTENbHYO NaaTy.



Q
TEXHOJIOrMYeCKum
» YHMBEpCUTET

YHUBEPCUTETCKUNKYPC
Agile-meTogonormm

» ®opmart: oHnanH

» ﬂpOJJ,OJ'I)KVITe}'IbHOCTbI 6 Heaenb

» YyebHoe 3aBefieHve: TECH TexHonormyeckuit yHuBepcutet
» PacnucaHue: no cBoemMy yCMOTPEHUI0

» 9K3aMEHbI: OHJIalH


http://www.techtitute.com/escuela-de-negocios/curso-universitario/metodologias-agiles

YHUBEPCUTETCKUN KYpC /
Agile-meTononornu

q
i TEXHOJIOMMYECKNI
» yHUBEpcuTeT



