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	» Modality: online
	» Duration: 16 weeks
	» Certificate: TECH Global University
	» Accreditation: 10 ECTS
	» Schedule: at your own pace
	» Exams: online
	» Aimed at: Graduates and professionals with demonstrable experience in the sector

Website: www.techtitute.com/us/school-of-business/executive-development-program/r-d-i-management-systems

http://https://www.techtitute.com/escuela-de-negocios/programa-desarrollo-directivo/sistemas-gestion-i-d-i
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Due to globalization, the business world is becoming increasingly competitive. 
Innovation is of vital importance in this sector for companies that wish to progress 
and adapt to their surrounding environment. As a result, there has been an increase 
in demand in recent years for professionals capable of managing R&D&I processes. 

With the Executive Development Program in R&D&I Management Systemsat TECH 
Global University, you will acquire the knowledge and skills necessary to develop 
projects related to innovation and research development. 

The main objective of this program is to foster your personal and professional 
growth, helping you achieve success. If you seek to surpass yourself, make a 
positive professional change, and connect with the best, this is the place for you. 

Welcome 

Executive Development Program in R&D&I Management Systems 
TECH Global University

01



The figure of the strict, inflexible, and authoritarian 
executive has become obsolete. A new profile has 
emerged—one that is much more in line with current 
trends and stands out for being technologically savvy, 
practicing active listening with employees, and being 
self-critical of their own work” 

Welcome | 05
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Why Study at TECH?
TECH is the world's largest 100% online business school. It is an elite business school, 
with a model based on the highest academic standards. A world-class center for 
intensive managerial skills education.   
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TECH is a university at the forefront of 
technology, and puts all its resources 
at the student's disposal to help them 
achieve entrepreneurial success”



At TECH Global University

Empowerment

Students will grow hand in hand with the best companies and 
highly regarded and influential professionals. TECH has developed 
strategic partnerships and a valuable network of contacts with 
major economic players in 7 continents.  

collaborative agreements with 
leading companies +500 

+100000 
executives prepared each year

+200
different nationalities

Networking

Professionals from countries all over the world attend TECH, 
allowing students to establish a large network of contacts that 
may prove useful to them in the future.  

"Microsoft Europe Success Story", for integrating the innovative, 
interactive multi-video system. 

After completing this program, TECH helps students show the 
world their talent. 

TECH students represent more than 200 different nationalities.  

Innovation

The university offers an online learning model that balances the 
latest educational technology with the most rigorous teaching 
methods. A unique method with the highest international 
recognition that will provide students with the keys to develop 
in a rapidly-evolving world, where innovation must be every 
entrepreneur’s focus.

of TECH students successfully complete 
their studies95% 

The Highest Standards

Admissions criteria at TECH are not economic. Students don't 
need to make a large investment to study at this university. 
However, in order to obtain a qualification from TECH, the 
student's intelligence and ability will be tested to their limits. The 
institution's academic standards are exceptionally high...  

Multicultural Context 

While studying at TECH, students will enjoy a unique experience. 
Study in a multicultural context. In a program with a global vision, 
through which students can learn about the operating methods in 
different parts of the world, and gather the latest information that 
best adapts to their business idea. 

Talent

This program is a unique initiative to allow students to showcase 
their talent in the business world. An opportunity that will allow 
them to voice their concerns and share their business vision. 
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TECH strives for excellence and, to this end, boasts a series 
of characteristics that make this university unique:   

Economy of Scale 

TECH is the world’s largest online university. It currently boasts a 
portfolio of more than 10,000 university postgraduate programs. 
And in today's new economy, volume + technology = a ground-
breaking price. This way, TECH ensures that studying is not as 
expensive for students as it would be at another university.   

Analysis 

TECH explores the student’s critical side, their ability to 
question things, their problem-solving skills, as well as their 
interpersonal skills.  

Teachers representing 20 different nationalities. 

Learn with the best

In the classroom, TECH’s teaching staff discuss how they have 
achieved success in their companies, working in a real, lively, and 
dynamic context. Teachers who are fully committed to offering a 
quality specialization that will allow students to advance in their 
career and stand out in the business world. 

Why Study at TECH? | 09

At TECH, you will have access to the 
most rigorous and up-to-date case 
analyses in academia” 

Academic Excellence 
TECH offers students the best online learning methodology. 
The university combines the Relearning method (postgraduate 
learning methodology with the best international valuation) with 
the Case Study. Tradition and vanguard in a difficult balance, 
and in the context of the most demanding educational itinerary. 
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Why Our Program?
Studying this TECH program means increasing the chances of achieving 
professional success in senior business management.   

It is a challenge that demands effort and dedication, but it opens the door to a 
promising future. Students will learn from the best teaching staff and with the 
most flexible and innovative educational methodology.  
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We have highly qualified teachers and 
the most complete syllabus on the 
market, which allows us to offer you 
education of the highest academic level”  
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This program will provide you with a multitude of professional and 
personal advantages, among which we highlight the following:   

A Strong Boost to Your Career  

By studying at TECH, students will be able to take control of 
their future and develop their full potential. By completing this 
program, students will acquire the skills required to make a 
positive change in their career in a short period of time.      

70% of students achieve positive career 
development in less than 2 years.

Consolidate the student’s senior management skills    

Studying at TECH means opening the doors to a wide range of 
professional opportunities for students to position themselves 
as senior executives, with a broad vision of the international 
environment. 

You will work on more than 100 real 
senior management cases.   

Develop a strategic and global vision of the 
company  

TECH offers an in-depth overview of general management to 
understand how each decision affects each of the company's 
different functional fields.   

Our global vision of companies will 
improve your strategic vision.

45% of graduates are promoted 
internally.

You will take on new responsibilities   

The program will cover the latest trends, advances and strategies, 
so that students can carry out their professional work in a 
changing environment. 
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Access to a powerful network of contacts    

TECH connects its students to maximize opportunities. 
Students with the same concerns and desire to grow. Therefore, 
partnerships, customers or suppliers can be shared.   

Improve soft skills and management skills 

TECH helps students apply and develop the knowledge they have 
acquired, while improving their interpersonal skills in order to 
become leaders who make a difference. 

You will find a network of contacts 
that will be instrumental for 
professional development.

Thoroughly develop business projects.    

Students will acquire a deep strategic vision that will help them 
develop their own project, taking into account the different 
fields in companies.      

You will be part of an exclusive community   

Students will be part of a community of elite executives, large 
companies, renowned institutions, and qualified teachers from the 
most prestigious universities in the world: the TECH Technological 
University community.      

20% of our students develop their 
own business idea.
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Improve your communication 
and leadership skills and 
enhance your career.

We give you the opportunity to study with 
a team of world-renowned teachers.

07
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This program is designed to strengthen management and leadership skills, as well as to 
develop new skills and abilities that will be essential in your professional development. 
After the program will be equipped to make global decisions with an innovative 
perspective and an international vision.

Objectives
04



International experience, ethical commitment, and 
business acumen are some of the most sought-after 
characteristics in executives in the digital age” 

Objectives | 15



TECH makes the goals of their students their own goals too 
Working together to achieve them
The Executive Development Program in R&D&I Management Systems will enable you to:

Implement methods to systematize technological 
innovation processes linked to the company's needs01

Adopt integrated and harmonized strategic 
governance models for information technology 
aligned with corporate strategy and management

03

Evaluate the situation, positioning, and 
maturity of information technology 
functions in business environments

02
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Explain the new trends in research and development 
within the IT sector06

Participate in projects related to ICT management, as 
well as the development of innovation and research04

Describe the functioning and market of business intelligence 
information systems and big data, and their main utilities and 
components for providing information and knowledge that 
improves decision-making

05
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Structure and Content
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The Executive Development Program in R&D&I Management Systems is a tailored 
program delivered100 %, allowing you to choose the time and place that best suits 
your availability, schedule, and interests. 

This 4-month program is designed to be a unique and stimulating experience that 
lays the foundation for your success in big data management. 



What you study is very important. The skills and 
competencies you acquire are fundamental. 
You won't find a more complete syllabus than 
this, trust us...” 

Structure and Content | 19



This 4-month program is designed to 
be a unique and stimulating experience 
that lays the foundation for your 
success as a Chief Technology Officer. 

The content of the Executive 
Development Program in R&D&I 
Management Systems is intended to 
foster the development of executive 
competencies that enable more 
rigorous decision-making in uncertain 
environments. 

Over the course of 250 hours of 
training, students analyze numerous 
practical cases through individual 
and group work. It is, therefore, a true 
immersion in real business situations. 

This program deeply explores all 
areas of the company and is designed 
to train executives who understand 
technological development within the 
company from a strategic, international, 
and innovative perspective. 

Syllabus

Module 1

Module 2

Module 3

Innovation and Business Development

Management of Research, Development, 
and Innovation

Audit and Quality in R&D&I Projects

A plan tailored to you, focused on your 
professional development and preparing 
you to achieve excellence in R&D&I 
projects. A program that understands 
your needs and those of your company, 
through innovative content based on 
the latest trends and supported by the 
best educational methodology and an 
exceptional faculty, which will give you 
the skills to solve critical situations in a 
creative and efficient way. 

This program takes place over 4 months 
and is divided into three large modules:

20 | Structure and Content



TECH offers you the possibility of 
taking this program completely online. 
Throughout the 4 months of specialization, 
you will be able to access all the contents 
of this program at any time, allowing you 
to self-manage your study time. 

Where, when, and how it is taught?

Structure and Content | 21

A unique, essential, and 
decisive educational 
experience to boost 
your professional 
development and make 
the definitive leap.



2.1.	 R&D&I Management Systems
2.1.1.	 Requirements for an R&D&I Management 

System
2.1.2.	 Action Line, Activity, Process, and Procedure
2.1.3.	 Recommended Framework for R&D&I 

Management

2.2.	 Tools for R&D&I Management
2.2.1.	 Cause-and-Effect Diagram for R&D&I 
2.2.2.	 Weighted Selection for R&D&I 
2.2.3.	 Pareto Diagram for R&D&I
2.2.4.	 Priority Matrix for R&D&I

2.3.	 Benchmarking Applied to R&D&I
2.3.1.	 Types of Benchmarking
2.3.2.	 Benchmarking Process in R&D&I
2.3.3.	 Methodology of the Benchmarking Process 

Applied to R&D&I
2.3.4.	 Advantages of Benchmarking

2.4.	 Direction and Management of 
R+D+I Projects

2.4.1.	 Elements of an R&D&I Project 
2.4.2.	 Key Stages of an R&D&I Project 
2.4.3.	 Processes for Managing R&D&I Projects

3.1.	 Audit and Certification of R&D&I
3.1.1.	 Basic Principles of R&D&I Audits
3.1.2.	 Phases of an R&D&I Audit
3.1.3.	 Certifications in R&D&I
3.1.4.	 Certification of R&D&I Management Systems

3.2.	 Quality Management in R&D&I 
Projects

3.2.1.	 Quality Management System in R&D&I 
Projects

3.2.2.	 Quality Plans in R&D&I Projects
3.2.3.	 Content of a Quality Plan for R&D&I Projects 

Module 2. Management of Research, Development, and Innovation

Module 3. Audit and Quality in R&D&I Projects

1.1.	 Creative Thinking: Innovation
1.1.1.	 Innovation in the Technology Company
1.1.2.	 Creativity Enhancement Techniques
1.1.3.	 Process of Conceiving Innovative Ideas

1.2.	 Process Engineering and Product 
Engineering

1.2.1.	 Innovation Strategies
1.2.2.	 Open Innovation
1.2.3.	 Innovative Organization and Culture 
1.2.4.	 Multifunctional Teams

1.3.	 Launching and Industrializing New 
Products

1.3.1.	 Designing New Products 
1.3.2.	 Lean Design 
1.3.3.	 Industrialization of New Products 
1.3.4.	 Manufacturing and Assembly 

1.4.	 Reengineering for Radical 
Innovation of Business Processes

1.4.1.	 Origins and Evolution of Process 
Reengineering

1.4.2.	 Objectives of Reengineering
1.4.3.	 Correct Approach to Reengineering

Module 1. Innovation and Business Development

22 | Structure and Content



Structure and Content | 23



06



Study Methodology | 25



26 | Study Methodology



Study Methodology | 27



28 | Study Methodology



Study Methodology | 29



30 | Study Methodology



Study Methodology | 31



32 | Study Methodology



Study Methodology | 33



Our Students’ Profile
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The Executive Development Program in R&D&I Management Systems is a program 
aimed at Technological professionals who wish to update their knowledge, explore 
new approaches to from technology leadership, and advance in their careers. 

The program is specially aimed at: 

	� Chief Information Officers 

	� Executives with IT responsibilities 

	� Executives from other areas with an interest in innovation and development of IT projects 

	� Chief Technology Officers 

	� IT Directors 

	� Systems Directors



If you have experience in the financial 
sector and are looking for an interesting 
career boost while continuing to work, 
then this is the program for you”
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Average Age

Between 35 and 45 years old

Years of Experience

Academic Profile

Chief Information Officers 23%

ICT Managers 28%

IT Directors 25%

Industry 10%

Other 14%

Training

Economics and Business 15 %

Engineering 35%

Technology 31%

Social Sciences   6%

Other 13%
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More than 15 years 18%

10 to 15 years 35%

5 to 10 years 32%

Up to 5 years 15%



“The combination of academic content and the expertise of the faculty makes the 
Executive Development Program in R&D&I Management Systems a key tool for evolving 
both professionally and personally. I have been pleasantly surprised by the quality and 
professionalism of all the members of the teaching staff”

Luis Sánchez Ortiz      
Director of IT   

Geographical Distribution

USA   9%

Spain 38%

Mexico 21%

Colombia   7%

Chile   5%

Argentina 12%

Peru   2%

Other   6%

Our Students’ Profiles | 37



Course Management
08

In our university we have professionals specialized in each area of knowledge, who 
bring their work experience into our training programs. A multidisciplinary team with 
recognized prestige that has come together to offer you all their knowledge in this area.
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Our teaching team, Postgraduate Diploma in 
Information Technology Management, will 
help you achieve success in your profession”



Management

40 | Course Management

Mr. Santana, Gustavo 
	� Engineer General Director at Multiconversión ROI Agency 

	� Consulting and implementation of digital strategies focused on profitability



Course Management | 41



Impact on Your Career
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We are aware that studying a program like this entails great economic, professional 
and, of course, personal investment. The ultimate goal of this great effort should be 
to achieve professional growth. And for this reason, at TECH, we put all our resources 
at your disposal to help you specialize in a high-demand sector, achieving a benefit for 
your career without making great efforts. 



One of our main challenges is to help 
you achieve professional success. 
And we do that by providing you with 
quality academic resources” 
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This program will give 
you the necessary 

tools to develop 
professionally in IT 
management and 

leadership.

Are you ready to take the leap?  
Excellent professional development awaits you At TECH, we are 

committed to high-quality 
specialization to ensure 
our students achieve 
professional success, and 
this Master's program is 
an example of that.

During the program

31%
During the first year

43%
After 2 years

26%

Professional change for our students

Exchange Rate

Internal Promotion 37%

Change of Company 35%

Entrepreneurship 28%
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The Executive Development Program in R&D&I Management Systems at TECH is an 
intensive program that prepares you to face technological business challenges and 
decisions, globally. The main objective is to promote your personal and professional 
growth. Helping you achieve success. 

If you want to improve yourself, make a positive change at a professional level, and 
network with the best, then this is the place for you. 

Generating Positive Change.



Salary increase

Salary before

$ 77,000
Salary after

$ 110,000
A salary increase of

25.22%

This program represents a salary increase of more than 25.22% for our students.  

Impact on Your Career | 45



Certificate
The Executive Development Program in R&D&I Management Systems guarantees 
students, in addition to the most rigorous and up-to-date education, access to a 
diploma for the Executive Development Program issued by TECH Global University. 
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Successfully complete this program and receive 
your university qualification without having to 
travel or fill out laborious paperwork” 

Certificate | 47
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*Apostille Convention. In the event that the student wishes to have their paper diploma issued with an apostille, TECH Global University will make the necessary arrangements to obtain it, at an additional cost.

This private qualification will allow you to obtain a diploma for the Executive Development 
Program in R&D&I Management Systems endorsed by TECH Global University, the world's 
largest online university.

TECH Global University, is an official European University publicly recognized by the 
Government of Andorra (official bulletin). Andorra is part of the European Higher 
Education Area (EHEA) since 2003. The EHEA is an initiative promoted by the European 
Union that aims to organize the international training framework and harmonize the 
higher education systems of the member countries of this space. The project promotes 
common values, the implementation of collaborative tools and strengthening its quality 
assurance mechanisms to enhance collaboration and mobility among students, 
researchers and academics.

This TECH Global University private qualification, is a European program of continuing 
education and professional updating that guarantees the acquisition of competencies 
in its area of knowledge, providing a high curricular value to the student who completes 
the program.

Title: Executive Development Program in R&D&I Management Systems

Modality: online

Duration: 16 weeks

Accreditation: 10 ECTS

https://bopadocuments.blob.core.windows.net/bopa-documents/036016/pdf/GV_2024_02_01_09_43_31.pdf
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