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[106po no)anosaTb

YnpaBneHne 3akynkamy KOMNaHu1 — OANH 13 OCHOBHbIX CTOMOB, KOTOPbIN AOSIXKEH
OCYLLECTBNATLCS aieKBAaTHO 1 OpraHM30BaHHO, Tak Kak AaXe MUH1MarbHas olnbKa
B 3TOW YaCTV MPOM3BOACTBEHHOM LIENK HEM3BEXKHO MOBANSIET Ha MOCNEAYOLLVE
aTanbl. YUUTbIBas BaXXHOCTb 3TOW [O/MKHOCTH, KOTOpasi B CBOKO OYepellb MOXET CTaTb
XOpOLLUEen Lienbro 415 NpodeccruoHanbHOro pocta cTyaeHToB, TECH TexHonornyecknit
YHMBEpCUTET pa3paboTa MNoHYH NporpamMMy B 061acti adheKTUBHOCTY 1 ayauTa
[15 ynpaBneHus 3akynkamn. B mpoLiecce obyyeHuns CTyAeHTbl NonydaT Heobxoanmble
3HaHWs 019 3aHATUA PYKOBOAALLIEN AOKHOCTY B 06/1aCTH yNpaBieHns 3aKynkamu,

o6na)1aﬂ NPOABVHYTbIMW HaBblIKaMK.

Kypc npodeccnoHanbHou NoarotoBkK B 06nactn apheKTMBHOCTH
1 ayauTa Anf ynpaBiieHUa 3aKynkamu.
TECH TexHonornyecku yamsepcurer




Lo6po noxanosatsb | 05 tech

3T0 TOT KapbepHbI CKaYOK, KOTOPOro Bbl
Tak [oJro xagaan. Kypc npogpeccmoHaabHOM
MOArOTOBKM B 06/1aCTH 3((EKTUBHOCTH

v ayamTa 15 yripaBrieHns 3aKyrnkamm
MOAHMMET Ballly Kapbepy Ha HOBbLIN YPOBEHbL'

1
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[Toyemy cTouT yuntbcsa B TECH?

TECH — aT0 KpynHeiiwas 6usHec-Likona 100% oHnaiH-popmMata B Mupe. Mbl ABnsieMcs
3/IMTHOWM BM3HEC-LLIKOMOW ¢ 06pa3oBaTeNlbHOM MOAENbIO C CaMbIMU BbICOKMMM

aKageMmnyeCKnmMy CtaHgaptamMmu. Me)K,ELyHapO,CI,HbIVI BbICOKOI'IpOVI3BO,£I,VITeﬂbeII7I LUEeHTP
NHTEHCMBHOIO O6y‘—{€HI/Iﬂ yrnpaBJieHY4eCKMM HaBbIKaM.




Noyemy ctouT yuntbea B TECH? | 07 tech

TECH — 210 nepefoBov TEXHOTOMrMYECKMM
YHUBEPCUTET, KOTOPbIM MPeocTaB/ISeT BCe
CBOW PeCypCbl B pacriopsiXkeHme CTyeHTOB,
YTObbI MOMOYb UM [JOCTUYL ycriexa B busHece"



08 | Noyemy cTouT yuntbca B TECH?

B TECH TexHonornyeckom yHusepcureTe

MHHOBaLuKn

Mbl npefnaraeM BaM MOZENb OHMANH-06YYEHNS, COYETAOLLYHO
B cebe HoBeWiLLMe 06pa3oBaTe/bHblE TEXHONOMMM U
MaKCUMasbHYO Nefarornyeckyto CTPOrocTb. YHUKaNbHbINA
METO/] C BbICOYaNLLNM MEXAYHAPOAHBIM NPU3HAHNEM, KOTOPbI
[acT BaM BO3MOXXHOCTb PasBMBaTbCSA B MUPE MOCTOSIHHbIX
NepemeH, rae MHHOBALIMM UIPaIOT KHOYEBYHO POJIb B
JEeSTENbHOCTM KayA0ro NpearnpuHuMaTens.

"Mctopus ycrnexa Microsoft Europe” 3a BK/tOYEHVE B MPOrpaMMbl
VHHOBALIMOHHOW MHTEPAKTUBHOM MyNbTUBUAEOCUCTEMDI.

Bbicokue Tpe6oBaHus

YT106bI NOCTYyNMTL B TECH, He noTpebyeTca 60nblune 3aTpaThl.
YT06bI yUUTHCS Y HAC, BaM He HY>KHO flenaTb 6osblive
VHBECTMLIMW. OIHAKO ANS TOro, YTO6bI MOMYYUTh AWMIOM B TECH,
HEOOXOAMMO MPOBEPUTL YPOBEHb 3HAHWI 1 BO3MOXHOCTE
CTyAeHTa. Halim akaieM1yeckme cTaHaapTbl 04eHb BbICOKM...

(o) ctyaeHToB TECH ycneluHo 3aBepLuatoT
9 5 /O obyuyeHue

HeTBOPKUHI

MpodteccroHasnbl Co BCEro Mupa NMpuHUMatoT y4acTuie B
TECH, 4T06b! Bbl CMOITIN CO3aTb 6OSbLLYHO CETb KOHTAKTOB,
MoMEe3HbIX A5 Ballero 6yayLiero.

100 000+ 200+

MeHe>KepoB, npowlegLlunx Pa3HbIX HaLuMoHanbHocTel
€XerogHyr noaroTtoBkKy

PaclumpeHue npaB 1 BO3MOXHOCTei

PasBuBaiiTeCh Hapsay C NyHLWUMK KOMMAaHUAMM U
npodeccroHanamu, 0bnagatoLmMm 601bLLIMM aBTOPUTETOM U
BAMAHNEM. Mbl cO34anu CTpaTernyeckme anbaHchl U LEHHYHO
CETb KOHTAKTOB C OCHOBHbIMU 3KOHOMUYECKUMM CYyEbEKTAMMU
Ha 7 KOHTVMHEHTaX.

5 0 0 COrNallueHunin 0 CoTpygHMYecTBe
I I C yYLIMMU KOMMNAHUSIMU

TanaHT

Halua nporpamMma - 970 yH1KanbHoe NpeanoxeHme ans
PacKpbITVs BalLero TafnaHTa B Mype 61aHeca. BO3MOXHOCTb, C
MOMOLLIbHO KOTOPOI Bbl CMOXETE 3asiBUTb O CBOMX MHTEPECAX W
BUIEHWN CBOEro G1sHeca.

TECH nomoraet cTyfeHTaM nokasaTb MUPY CBOW TanaHT npu
NPOXOXEHUM 3TOW NMPOrpaMMbl.

MynbTUKYNBTYPHbIN KOHTEKCT

O6yuasck B TECH, cTyaeHTbl MOryT NOAYYNTb YHUKANbHbIA OMbIT.
Bbl 6yfeTe yunTbCst B MHOMOKY/IbTYPHOM KOHTEKCTe. B AaHHON
nporpaMme Mbl NPUMEHSEM F106anbHbI NoAxoa, bnarofaps
KOTOPOMY Bbl CMOXETe y3HaTb O TOM, KaK paboTatoT B Pa3dHbIx
4aCTAX CBETa, CobpaTh CaMyHo CBEXYHO MHMOPMaLMIO, KOTopas
HawyyLwM 06pa3oM COOTBETCTBYET Balllel busHec-uaee.

Hatwum cTyneHTsl npeactasnstoT 6onee 200 HaLMOHaNbHOCTEN.



YuuTechb y nyyiumnx

Halum npenogaeaTeny 06bACHAOT B ayANTOPUSX, YTO MPUBEO
VX K YCTIEXY B UX KOMMaHUsX, paboTas B peasibHOM, >XMBOM 1
AVHaMMYHOM KOHTEKCTE. lNpenoaaBaTeni, KOTopbIe MNOAHOCTbLIO
MOCBALLAIOT ce6s TOMY, YTOObI MPEASIONKUTL BaM Ka4eCTBEHHYIO
creLmannsaLmto, Kotopas no3BoanT BaM NPOABMHYTHCS MO
KapbepHOW NECTHULIE U BbIAENTLCA B MUPe 6U3Heca.

NpenogaBateny npeactanatoT 20 pasinyHbIX
HaLMOHaIbHOCTEN.

B TECH y Bac 6ynet AOCTYM K camoMy
CTPOromMy 1 COBPEMEHHOMY METOAY
KeNCoB B akagemMmnyeckon cpege’

MNoyemy cTouT yuntbea B TECH? | 09 teCh

TECH cTpemMuTCcsl K COBEpLUEHCTBY U ANS 3TOro obnagaer
pPAAOM XapaKTepPUCTUK, KOTOpble AenatoT ero YyHUKanbHbIM
YHUBEPCUTETOM:

AHanus

TECH nccnefiyet KpUTUYECKYHO CTOPOHY CTYLEHTa, ero
CMOCOBHOCTL 3a1aBaTb BOMPOChI, HaBbIKMN PELLIEHNS]
NPO6IEM U HaBbIKM MEXITUYHOCTHOIO OOLLIEHUS.

Akapemunyeckoe npesocxoancTtBeo

TECH npennaraet cTyfeHTaMm fyyllyd MeTOAMUKY OHTanH-
06y4yeHnst. YHMBepCcUTeT codeTaeT MeTof Relearning
(Hanbonee NpM3HaHHaaA BO BCEM MUPE METOL0N0MMS
nocneamnnoMHOro 0bydeHust) ¢ «METOAOM KENCOB»
apBapACKoW LWKOMbl 6uaHeca. Tpaagnumnm n COBPEMEHHOCTb
B C/IOXKHOM 6anaHce 1 B KOHTEKCTE CaMOoro TpeboBaTelbHOro
akageMmn4yeckoro mapLupyTa.

39KoHOMMSA 3a cYeT MacLuTaba

TECH — KpynHenwmin B M1Mpe OHNamH-yH1BepcuTeT. B ero
nopTdonmo HacunTbiBaeTcs 60nee 10 000 yHNBEPCUTETCKMX
NOCNEANNIOMHbBIX MPOrpaMMm. A B HOBOI SKOHOMUKE 06'bEM
+ TEXHOJOrUSA = pa3opuTesbHas LieHa. TakiMm 06pa3om,

Mbl 3a60TMMCSH O TOM, 4TO6bI y4eba A5 Bac Oblfa He Takom
JIOPOroW, Kak B 1pyroM YHMBEPCUTETE.
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[loyeMy UMeHHO

Halla nporpam?

[poxoxaeHne nporpamMMbl TECH yBENNYMT BaLLM LLAHCHI JOCTUYb
nNpodeccroHanbHbI ycnex B 06/1aCTW BbICLLErO MEHEIKMEHTA.

970 3aa4a, KoTopasa TpebyeT yCUnnii 1 caMooTaaun, Ho KOTopast OTKPbIBaeT ABEPb
B MHOroobeLlatoLLee Gyayliee. Bbl 6yaeTe yuntbes y NydLlinx npernogasateneit v no
camMoii r’MBKOM 1 MHHOBALIMOHHOW 06pa3oBaTe/lbHOM METOA0OMMN.




Moyemy nmeHHo Hawa nporpam? | 11 tech

Y Hac caMbliv MPeCcTUXHbIV NpernojaBaTtesibCKum
COCTaB 1 CaMbi¥i MOJIHbIN y4EOHbIV M/71aH Ha PbIHKE,
YTO MO3BOJISET HaM MPELIOXUTb BaM 0byYeHHe
Ha caMOM BbICOKOM aKaZeMn4eCKoM ypoBHe"



tECh 12 | MloyeMy UMeHHO Halla nporpam?

9Ta nporpamMmma obecne4ynT BaM MHOXXECTBO NPeUMyLLECTB
B TPYAOYCTPOICTBE M BOMPOCAaX JINYHOCTHOIO pa3BUTHS,
BKJIlOYas crepyoLLme:

[aTb peluatoLmnm TONYOK Kapbepe CTyAeHTa 3aKpenuTbCA B BbICLLEM PYKOBOACTBE
npeanpuaTus

Mbl flaeM BaM BO3MOXHOCTb B35Tb M0f KOHTPO/b CBOE
OyAyLLee v MOSHOCTBIO PAaCcKpPbITh CBOW NoTeHuuan. Mponas 06yyeHue B TECH oTKpbiBaeT ABepu B NpOMECCUOHANBbHYIO CPeaY,
Hallly Mporpammy, Bbl MPYOBPETETE HEOGXOANMBIE HABBIKY, B KOTOPOW CTYAEHTbI CMOrYT MO3MLIMOHNPOBATL CeHS B KAYECTBE
4TOObI 33 KOpOTKI/H;I CPOK ,D,Oél/lTbCﬂ NONOXUTENBHbIX UBMEHEH W pyKOBOﬂMTeﬂeVI BbICOKOMO YPOBHS, O6ﬂaﬂ,aFOLL|,V|X LLUNPOKNM
B CBOEll Kapbepe. BVAEHNEM MEXAYHAPOAHOW Cpeabl.

/0% CTy[JeHTOB 3TOU crieymnasnnsagnmn Bbi 6y,£[eT€ paéoTaTb Ha/j bosiee

J0BUBAKOTCS YCMELLHbIX M3MEHEHWUI B yem 100 peasibHbIMW Kevicamm 13

CBOEew Kapbepe MeHee YeM 3a 2 roaa. 0061aCTH BbICLLETO MeHe)KMEHTa.

P83pa6aTbIBaTb CTpaTernyeckoe u BpaTb Ha ceb6a HoBble 0693aHHOCTHU

rno6anbHoe BUAEHWe KOMMNaHWUu
Mbl NOKaXxxeM Bam nociefHVe TEHAEHLMK, Pa3padoTKy U

Mbl npeanaraem BaMm ry60Koe NoHMMaHe 06LLEro cTpaTeruu Ang ocyLWecTBeHNs Ballei NPOGeccHoHabHOM
MeHEeDKMEHTa, YTOObI Bbl Y3HaW, KaK Kax0oe peLleHve AEATENIBHOCTM B MEHSAOLLIMXCH YCITOBNAX.
B/IMSIET Ha pa3nndHble YHKUMOHaNbHbIE 061aCT KOMMaHWM.

Halue rnobasibHoe BuAeHne

KOMMaHWM yiyyLmT Ballie 45% Halumx CTyAEHTOB MOJy4YaroT
CTpaTernyecKoe MbliLLIEHNE. MOBbILLEHNE BHYTPM KOMIMaHWUY.




MonyunTb JOCTYN K MOLLHOW CETU KOHTAKTOB

TECH dopMupyeT CBOUX CTYAEHTOB, YTO6bI MaKCUMasbHO
PacLUMPUTB X BOBMOXHOCTU. CTYAEHTbI C TEMU XKe
MHTEPECaMM Y XXeNaHWEM PasBMBaATbCH. TakiM 06pa3om,
MOXHO 6yJ1ET 0BMEHNBATLCH KOHTaKTaMW MapTHEPOB,
KIIMEHTOB MW NOCTaBLUMKOB.

Bbi HavigeTe ceTb KOHTAKTOB,
HEeobXoANMbIX 4J151 BaLLErO
MpOGECCHNOHaIbHOO PA3BUTUS.

PaspabaTbiBaTb CBOM 6U3HEC-NPOEKT
B CTPOrov nocnepoBaTefibHOCTU

BbI nony4unTe ry6oKoe CTpaTermieckoe BUeHve, KOTOPoe

NMOMOXXET BaM p83p86OTaTb COBCTBEHHbI MPOEKT, NMPUHNMasd BO

BHUMaHWE pasfinyHble HarpaBieHna AEATENTIbHOCTM KOMMNaHWN.

[MoyeMy MeHHO Hawa nporpam? | 13 teCh

CoBepLueHCTBOBaTb CBOU COQT-CKU/I/IbI
W ynpaBfieH4YecKue yMeHus

Mbl NOMOraem Bam NpPUMEHSATb U Pa3BUBATb NMOMYYEHHbIE 3HAHNA
V1 COBEPLLUEHCTBOBATb HaBbIKM MEXIMYHOCTHOIO 06LLEHNS, YTOBbI
CTaTb IMAEPOM, KOTOPbIA MEHSIET MUP K NydLLIEMY.

Ynydimte cBoM KOMMYHUKATUBHbIE U
JIMEPCKNEe HaBbIKW M NPOABUranTeChH
M0 KapbEPHOW NIECTHULIE.

CtaTb YacTblO 3KCKJIIO3UBHOIO coobLLecTBa

Mbl NpeanaraeM BaMm BO3MOXHOCTb CTaTb YaCTbto COOOLLECTBa
SNNTHBIX MEHEXKEPOB, KPYMHbIX KOMMaHWI, N3BECTHbIX
WHCTWUTYTOB ¥ KBaIMMULIMPOBAaHHbIX NpenofaBaTenen 13 camblx
MPECTWKHbIX YHUBEPCUTETOB MMPa: COOOLLECTBA

TECH TexHonorn4yeckoro yHMBepcuTeTa.

Mbi jaem BaM BOBMOXXHOCTb

20% Halumx CTyAEeHTOB paspabaTbiBaroT
CO6CTBEHHYH BU3HEC-MAEND.

Creynann3mpoBaTbCs C KOMaHAOM Npu3HaHHbIX
rpernogaBaTeneii Ha MexayHapoaHoM CLeHe.




04
Llenw

OcHoBHas Lefb fJaHHOM NporpaMmMbl — MOArOTOBWUTL CTYEHTOB K PYKOBOACTBY
OT[ENOM 3aKyrok, 061afas creumanmanpoBaHHbIMIU 3HAHUAMU B 061aCTH
abheKTUBHOCTM 1 ayanTa. B pesynbTaTte CTyAeHTbl NOBbLICAT LIEHHOCTb COGCTBEHHON
paboTbl, yAyyLlaT noKasaTenu 6yusHeca 1, CNeaoBaTeslbHO, MPeyCcrneoT B PYKOBOACTBE

COBCTBEHHOM NPOMECCHOHANBHOM KOMaHAOM.




SanuvimTech ceroHs Ha Kypc rnpogeccnoHanbHoM
MOAroTOBKM B 06/1aCTU yrpaB/IEHNS 3aKyrKamu OT
TECH TexHonorn4eckoro yHmBepcuTeTam HayHnTe
MEHSITb CBOK) XXU3Hb K J1yyLLemMy”



tecn 161 Lem

TECH penaet uenun cBoux CTyA€HTOB CBOMMU COOCTBEHHbIMMU
PaboTaiTe BMecTe ANns uX AOCTUXKEHUA
Kpr I'IpOd)eCCVIOHaHbHOVI noarotToBKku B obnactu S(bd)eKTVIBHOCTVI nayauta gna ynpasnieHusa 3akynkamMm HayydynT CTyAeHTa.

OnpenenaTb nocneaHne TEHAEHUMN Y
pa3paboTKiM B 061aCTV ynpaBneHns 6G13HECOM

PaspabaTblBaTb, BO3MaBASTh U Peann3oBbiBaTb
cTpaTerMm ayanTa ana AOCTUXKEHNUA 6oree

3 DEKTUBHDBIX M LIENEBbLIX 3aKYMOK, 06eCMNeUYMBatOLLNX
VHOMBUOYaNbHbIE LIEHHOCTHbIE NMPEASIOKEHUS

PaspabatblBaTb CTpATErMN NPUHSATUS PELLIEHNI B
CNOXHOW 1 HECTabWbHOW CPeAe, OLIEHBASA UX BAUSHME

Ha KOMMaHnto




Uenn|17 tecn

PaspabaTtbliBaTb NMPOTOKOSIbI PYyKOBOACTBA
3aKyMOYHOW CTPaTErnel B MePUOL NEPEMEH

Bbi6upaTh Hanbonee NoaxoasaLIme KaHasbl 1
cpefcTBa rnobasnbHblX 3aKynoK B COOTBETCTBUN
C MO3ULIMOHMPOBAHNEM KOMMAHWUN

Pa3BrBaTb HaBbIKM BbIABIEHWS, aHaIM3a
peLLEeHNS NPOBIeEM
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CTpyKTypa u coaepxaHue

TECH TexHonorn4yeckmii yHMBEPCUTET UCMOMb3YET CaMyro COBPEMEHHYHO
o6pasoBaTeflbHyH METO/MKY, OCHOBaHHYHO Ha MeToAe Relearning, 4To No3BoONAET
cTyaeHTam ahdeKTNBHO yCBamnBaTb BCE NOMyYaeMble 3HaHNS. [103TOMY AaHHas
nporpaMma MOTUBMPYET CTYAEHTOB K Pas3BUTUIO B cchepe NOrMCTUKN U MapKeTUHI,
npeanaras MM MoJIHyt NPOrpaMmMy Mo YNpaBAEHNIO 3aKynKaMm 1 UX ayauTy.




CtpykTypa u conepxanue | 19 tech

TECH 3HaeT, HaCKOJIbKO BaXXHO /1 Bac 3TO
06yYeHme. VIMEHHO Mo3TOMY Bbl MOSTyYMTe JOCTYM
K MepBOKJ1IaCCHbIM y4YebHbIM MaTepuasiam,
pa3paboTaHHbIM J1yHLLIMMK COTPYAHUKAMM.



tecn 20| CrpykTypa n conepxaHue

YyeO6Hblit NnaH

Kypc npoteccroHanbHOM NOAroTOBKM

B 06/1aCTV 9MEKTUBHOCTM M ayanTa
ONA ynpaBneHns 3akynkamm B TECH
TexXHONMOrMYEeCKOM YHMBEPCUTETEY
FOTOBMT CBOWX CTYAEHTOB K CaMblM
TpeboBaTeNbHbIM BU3HEC-3a4a4aM MpK
yrNpaBieHun 1 ayaute npoLecca 3akynok
KOMMaHuu.

CofepxaHue Kypca paspaboTaHo ¢
YYETOM TEKYLLIMX NOTPEBHOCTEN PbIHKA,

a Takye Hanbonee BOCTPE6OBAHHbIX
KOMNETEHLNIM y ByayLLMX PYKOBOAWTENEN,
KOTOpble 6yayT 3aHNUMaTb Hanbonee
NPVBWNErMPOBaHHbIE MO3WLIMN B 9TON
npodeccunoHansHoM obnacTu.

[NosToMy B TeueHWe 375 yacoB
06y4eHVsa CTYAEeHT aHannampyeT
MHOXECTBO MPaKTUYECKMNX
cnyyaes, paboTasi CaMOCTOSITENBHO
1 B KOMaH/e, 4Tobbl 06y4YeHne
ObIN0 KOHTEKCTHBIM U
MEXOMCUMMANHAPHbBIM, TECHO
CBf13aHHbIM C peasibHON 613Hec-
cpenon.

[anHbIn Kypc npodeccroHanbHoM
MOArOTOBKM paccymTaH Ha 6 MecsiLeB
1 COCTOUT 13 3 MoAyelt:

Mopynb 1.

Moaynb 2.

Mopynb 3.

MeHeaXMeHT N NnAepCcTBO
Jlornctuka n SKOHOMUYECKUN MEHEAXMEHT

S¢ppekTnBHOCTb N ayguUT



CTpykTypa u cogepxanue | 21 tecn

Mpe, Korga v Kak yuuTtbea?

TECH npennaraeT BaM BOSMOXHOCTb
npowTL aToT Kypc npoteccnoHansHowm
NOArOTOBKM B 06/1aCTU 3(DMEKTUBHOCTY
v ayauTa AN ynpaBneHns 3akynkamu
MOJTHOCTbIO B OHNalH-hopmate. B
TeyeHne 6 MecaLEeB 06y4eHNS Bbl
CMOXKETE B JTH060€e BPEMSA MNOMYYNTb
JIOCTYM KO BCEMY COZIEPXKAHWIO
JlaHHOW MPOrpaMMbl, YTO NMO3BOSIUT
BaM CaMOCTOATENIbHO YNpPaBisThb
BpeMEeHeM Ha y4eby.

YHUKabHbIW, KITFKOYEBOU U
pELLarOLLMMA OrbIT 0By YEHMS
[1/151 MOBbILLIEHWS] BaALLIErO
npogpeccrnoHasibHoOro pocra’




tecn 22| Crpykrypa u cogepxanue

Mopgynb 1. MeHeg)XMeHT N NUAEPCTBO

1.1. O6Lwmit MeEHEIKMEHT 1.2. CrtpaTernyeckoe ynpaBreHune 1.3. KOHKypeHTHble cTpaTermu 1.4. KoprnopaTuBHas cTpaTerus
1.7.1. WHTerpaums GyHKUMOHaNbHbBIX CTPaTeruii B 1.2.1. OnpepeneHvie cTpaTernyecKom nosmumnm: 1.3.1. AHanus pbiHka 1.4.1.  [lBwxylyas cuia KoprnopaTuBHOM CTpaTernm
o6bLLme 61uaHec-cTpaTernm MUCCHUS, BUAEHNE U LIEHHOCTM 1.3.2. YcTon4mBOe KOHKYPEHTHOE MPENMYLLECTBO 1.4.2. Temribl pa3BuUTUS KOPOPaTUBHOM CTpaTermm
1.1.2. TlonuTuka 1 npoLecchl ynpasneHus 1.2.2. Pa3BuTve HOBOro 6uaHeca 1.3.3. BosBpaT nHBeCTULMI 1.4.3.  ®opmupoBaHme KopropaTMBHOM cTpaTerum
1.1.3. 06uecTBo 1 NpeanpusThe 1.2.3. POCT 1 KOHCOMMAALMS KOMNaHNn
1.5. TlnaHupoBaHue u cTpaTerus 1.6. YnpaBneHue TanaHtamu 1.7. PasBuTue MeHemKMeHTan nuaepctBa  1.8.  YnpaBrieHne nsmeHeHusaMu
1.5.1.  AKTyaflbHOCTb CTPaTErn4ecKoro HanpasneHus 1.6.1.  YnpaBneHwvie 4enoBe4ecKnmM Kanmranom 1.7.1. JInpepcTBo v CTUAK NMAEPCTBA 1.8.1.  AHanus nponsBOAUTENBHOCTU
B MPOLLECCE YMPaBIEHYECKOro KOHTPOSA 1.6.2. Cpepa, cTpaTterusi u nokasarenm 1.7.2. MotuBauua 1.8.2. YnpaBnsiTb M3MEHEHUAMMU.
AHanua cpefbl 1 opraHusauum 1.6.3. VHHOBaLKW B ynpaBieHnn NepcoHanom 1.7.3.  OMOUMOHaNbHbIN UHTENNIEKT ConpoTMBRNEHNE N3MEHEHVAM
bBepexnuBoe yrpaBieHue 1.7.4. SddeKkTVBHbIE COBELLAHNSA 1.8.3.  YnpaBneHwue npoLeccamu U3MeHeHMN
.8.4.  YnpaBneHue MynbTUKYNbTYPHbIMY KOMaHLaMK
1.9. Tleperosopbl
1.9.1.  Kpocc-KynbTypHble Neperosopbl
1.9.2. Tloaxofbl K BEAEHWIO NeperoBopoB
1.9.3. OddeKTVBHbIE METOabI BeIEHNS MEPErOBOPOB
1.9.4. PecTpykTypusauus

Mopaynb 2. Jlornctuka n SKOHOMUYECKUIA MEHEXKMEHT

2.1. ®uHaHcoBas gMarHocTunka 2.2. OKOHOMWYecKUi aHanus peweHnn  2.3. OueHKa UHBECTULNIA U 2.4. ®unHaHCOBbIW MEHEIXXMEHT Ans
2.1.1. Tokasatenu ans aHannsa GUHaHCOBOM 2.2.1. BIOOXXETHbIN KOHTPOSIb ynpaBJsieHne I'IOpTd)eJ'IEM ynpaB/ieHNA 3aKynkamu
OTHETHOCTK 2.2.2. AHanua KOHKypeHLnu. 2.3.1. PeHTabenbHOCTb MHBECTULIMOHHbIX 2.4.1. MynbTUNAMKaTUBHDBIN 3@dEKT OT NOKYNOK
2.1.2. AHanus peHTabenbHOCTY CpaBHUTeNbHbIN aHanua NPOEKTOB 11 CO3/jaHM1e CTOMMOCTH Ha Np16bIb
2.1.3. OKoHOMMYecKas v hrHaHcoBas 2.2.3. TIpyHsTVE pelieHn. HBeCTULMM B BU3HeC 2.3.2. Mopgenu ans oueHKy NPOeKTOB UHBECTULIMN 2.4.2. OkoHOMMYecKast 3DPEKTUBHOCTb 1
PEHTabeNbHOCTb KOMMaHNH Win I€3MHBECTVPOBAHNE 2.3.3.  AHanus YyBCTBUTENbHOCTU, MOCTPOEHNE CHWXEHWe 3aTpaT
CLEeHapueB v AePeBbS PeLLEHN 2.4.3. AnbTepHaTVBHas CTOMMOCTb aKT1BOB
2.5. OKOHOMWYECKW KOHTPONb 3aKynok  2.6. YrnpaBJfieHue cknajom, 3anacamu 2.7. YnpaBreHue Lernsmu noctaBok 2.8. Jlornctmnyeckue npouecchbl
2.51. KPI's, kntoyeBble nokasatenn 1 NOrUCTUKOWN 2.7.1. CTOMMOCTb M 9D HEKTUBHOCTb 2.8.1. OpraHusauus v ynpaeneHue npoLeccamm
ynpaBieHus 3aKynkamm 2.6.1. YnpaBneHvie 3aKynoYHOM NOrUCTUKON LlenoYyKy onepauwii 2.8.2. 3akynku, NpoV3BOACTBO, pacnpeaeneHue
2.5.2. BnvsiHue npaBwnbHOro ynpasnenns KPI's Ha 2.6.2. YnpaBneHve 3anacamu 2.7.2. VI3MeHeHwue CTPYKTypbl crnpoca 2.8.3. KayecTtBo, 3aTpaThl Ha Ka4eCTBO U
obLLme 3aTpaThl 2.6.3. YnpaBneHue cknafgom 2.7.3. V3meHeHue cTpaTerum onepawmi MNHCTPYMEHTbI
2.5.3.  OUEHOYHbIN NUCT KOHTPOSIA 2.8.4. TlocnenpogaxkHoe 06CyKMBaHMe
SKOHOMMKM 1 3aKynoK
2.9. JlorucTtuka u KnneHTbl 2.10. MexgayHapogHas normctuka
2.9.1. AHanus cnpoca v NporHoO3vpoBaHue 2.10.1. TaMOXEHHbIE, IKCMOPTHbIE 1
2.9.2. TlporHosvpoBaHue 1 nnaHMpoBaHve Npogax MMMOPTHbIE NpoLiecchbl
2.9.3. CoBMeCTHOE riaHnpoBaHme, 2.10.2. MeTofbl 1 cpeacTea
NpOrHo3MpoBaHue 1 3ameHa MeX [yHapOAHbIX NnaTex<en
2.10.3. MexxayHapoaHble floructuyeckme nnathopmbl



Mopynb 3. SPHEeKTMBHOCTL Y ayanT

CTpykTypa u cogepxanue | 23 tecn

3.1. 06Lwwme acnekTbl MoKa3aTenei 3.2. [lokasaTtenu 3akyrnok 3.3. [lokasaTtenu 3aKyrnok ycnyr 3.4. [Opyrue nokasaTenu
3@ heKTUBHOCTM BU3Heca NCXOAHbIX MaTepunanos 3.3.1. 3KOHOMMUECKMe NoKasaTenu 3.4.1. TlokasaTen ahheKTUBHOCTH
DYHKLMM NoKas3aTenelt ynpasaeHus 3.2.1. TlokasaTenu ahheKTUBHOCTH 3.3.2. MMokasaTenu aHeKTUBHOCTY 3aKynoK 3.4.2. [lokasaTenn nponsBoOANTENIbHOCTM
CyicTeMa c6anaHcupoBaHHbix nokasateneit  3.2.2.  OKOHOMUYECKHe noKasaTeny 3.3.3. [loKasaTenu pesynbTaTneHOCT/ KOMaH /bl N0 3aKyrnkam
v Balance Score Card 3.2.3. BHyTpeHHMWe nokasaTenu 3.3.4. lokasaTesn B3aMMOOTHOLIEHNI

3.1.3. Tokasaten NorucTuki B3aMMOOTHOLLEHNI C KIEHTaMM 3.3.5. BHyTpeHHue nokasatenv

3.2.4. TlokasaTenn ahheKTUBHOCTY 3aKynoK B3aMMOOTHOLUEHMN C KIINEHTaMK
3.2.5. [lokasaTtenu Npon3BOAMUTENIBHOCTYM 3aKyMoK
3.2.6. Lenwu 3akynok

3.5.  AyauTt 3akyrnok 3.6. beHuMapkuHr B ynpaBfieHUx

3.5.1. 06Las nonnTnKa ayamnta 3aKyrnkamu

3.5.2. Uemmayanta 3.6.1. Buabl 6eHumapkumHra

3.5.3. Cdepa ayanTa KOHTPONS 3aKymnoK 3.6.2. BeHyMapK Ha pbiHKe

3.5.4. BHyTpeHHwe ayauTbl, 06y4eHue, NONUTUKN 1 3.6.3. [JOCTVXKEHWA 1 NPEeNMyLLECTBA NPUMEHEHMS
npoueAypbl NOAPAAYNKOB 6eHYMapKMHra B OTAENE 3aKynoK

3.6.4. WM3mepeHne GeHYMapKuHra

Bbi cTaHeTe TeM pyKOBOAUTENEM,
KOTOPbIM MeYTaeTe cTaTb, 6/1arogaps
nepeagoBbIM METOAaM ayanTa, KOTopble
Bbl U3Y4YUTE B 3TOM MporpamMme”



06
MeToaonorus

[laHHas yyebHas nporpamMma npeanaraet ocobblii cnocobd obyderms. Hatua
MeTo[0/10r1st paspaboTaHa B pexKMMe LMKIMYeckoro obyyeHns: Relearning.

[laHHas cuctema 06y4YeHns NCNOb3YeTCs, HanpuMep, B CaMblX MPECTUMKHbIX
MeAVLMHCKMX LLKOMAaxX Mypa U NpuaHaHa OgHON M3 caMbix aDMEKTUBHbIX BeAyLLIMMM
U3AaHNAMN, TaKUMU Kak JKypHan meguunHbl HoBosi AHrnum.




Metomonorus | 25 tech

OTkpoviTe /15 cebsi MeToanKy Relearning, koTopasi
OTBepraeT TPaANLMOHHOE JIMHENHOE 06YYEHME, YTOObI
rMokasaTb BaM LIMK/INYECKME CUCTEMbI 0BYYEHUSI: CrIOCO6,
KOTOPbIV [JOKa3aJ1 CBOK) OIPOMHYHO 3(h(EKTUBHOCTH,
0CO6EHHO B rnpeameTax, TPebYHOLMX 3arOMUHaHNS"



tecn 26| Metogonorus

busHec-wkona TECH ncnonbayet metof Kencos gis
KOHTEKCTYyanmsaLmm BCero Coaep)xaHus

Halwa nporpamma npegnaraet peBoMOLMOHHbI MeTOf pa3BUTNA HaBbIKOB 1
3HaHwit. Hawa uenb - yKkpenuTb KOMMETEHLUM B YCIIOBUAX MEHSIHOLLENCS cpeabl,
KOHKYPEHLMW 1 BbICOKMX TPeBOBaHNIA.

C TECH Bbl cMOXeETe [103HaKOMMUTbCS
CO CrOCO6OM 0BYYeHMS, KOTOPbIN
OMpPOBEPraeT OCHOBbI TPAANLINOHHbIX
METOL0B 06pa30BaHMs B
YHUBEPCUTETAX 10 BCEMY MUPY”

9Ta nporpamma noAroToBUT Bac K PELLIEHMIO
6M3HeC-33/a4 B yCI0BUAX HEOMPEAENEHHOCTY
W OCTVXKEHWIO yCriexa B GU3HECE.




Halwua nporpamma nogroToBUT Bac K PELLEHWHO
HOBbIX 3a/]ay4 B yC/IOBUSIX HEOMNPEAEeHHOCTH
1 JOCTUXKEHUMIO YCreXa B Kapbepe.

MeTogonorus | 27 tech

MHHOBALMOHHDIV U OT/IMYHbINA OT APYrMX METOZ 06yYeHus

9T1a nporpamma TECH - nHTEHCKBHas NporpamMma 06y4YeHuns, cosaHHas ¢ Hyns ans

TOro, YTOObI NPEANOXUTb MeHeaKepaM 3afaqm 1 61U3HeC-peLleHnst Ha CaMOM BbICOKOM
YPOBHE, Ha MeX[yHapoaHOW apeHe. bnarofapsi aTo METOAONOMMN YCKOPSETCS
JIMYHOCTHbIN 1 NPOMECCHOHaBbHbIN POCT, AeNan PELIarOLLXA War Ha NyTu K YCexy.
MeToz KeitcoB, COCTaBSHOLMIA OCHOBY AAHHOMO COAEPXKaHKs, obecneyrBaeTt
cnefoBaHne caMbiM COBPEMEHHBIM S3KOHOMUYECKMM, COLManbHbIM ¥ IENOBBIM PEaUAM.

B xone coBmeCcTHOW AeSATe/IbHOCTH

M PACCMOTPEHMS PeasibHbIX KENCOB
CTYZAEHT Hay4YnTCS paspeLuaTb CII0KHbIE
CUTyalUnm B peasibHow 6usHec-cpese”

MeToa KelicoB siBNSieTCS Havbonee WMPOKO MCMOb3YEMOI CUCTEMOI 0OYYEH NS B
NyYLLIMX BU3HEC-LUKONaxX M1pa Ha MPOTAXEHMN BCEO BPEMEHU VX CYLLLECTBOBAHMS.
Pa3paboTaHHblii B 1912 roay Ans TOro, YTo6bl CTYAEHTbI-FOPUCTBI MOMIM M3y4aTb NpaBo
He TONbKO Ha OCHOBE TEOPETUYECKOIO COAEPXKaHUS, METOL KENCOB 3aK/I0HaeTCH B TOM,
YTO M NPEACTABNAIOTCSA peasbHble COXHbIE CUTYaLMK ANA NPUHATHA 060CHOBaHHbIX
PELLUEHNI U LIEHHOCTHbIX CYXKEHMIA O TOM, Kak 1x paspeLunTs. B 1924 roay oH 6bIn
YCTaHOB/EH B Ka4eCTBe CTaHapTHOro Metofa obyyeHns B [apBapACKOM YHUBEPCUTETE.

Y710 AOMXKEH AenaTb NPpodecchoHan B OnpeaesieHHon cuTyaumm? IMEHHO C 9TUM
BOMPOCOM Mbl CTafIKMBaeMcsl Npy UCMOb30BaHWUK METOAa KEMCOB - METOa 06yYeHNs,
OPVEHTVPOBAHHOIO Ha AeiCTBME. Ha NPOTAXEHNM BCE NporpamMmbl CTYAEHTbI ByayT
CTaNKMBaTbCs C MHOrOUMCIEHHBIMI peanbHbIMU Cly4asaMm 13 XKU3HW. VIM npuaetcs

MHTErpMpPOBaThb BCE CBOM 3HaAHWNA, NCCIIeA0BaTb, apryMeHTMPOBaTh N 3alluLaTb CBOU
naen n peleHns.



tecn 28| Metomonorus

MeTogonorus Relearning

TECH addekTnBHO 06beAMHSAET METOA KeincoB ¢ cuctemoit 100%
OHMainH-06yYeHms, OCHOBAHHOWM Ha MOBTOPEHWUH, KOTOpast codeTaeT
pasfINYHble OAMAAKTUYECKNE SNEMEHTbI B KaXKOM YPOKE.

Mbl ynydwaemM MeTof KeCoB ¢ MOMOLLbHO yyllero Metoaa 100%
OHNanH-06y4eHus: Relearning.

Hallia OHanH-cucTema no3BOJINT BaM
OpraHn30BaThb CBOE BPEMS U TeMIT 0Oy YeHMS,
afjanTupys ero K Ballemy rpapuky. Bbi
CMOXKETE MOoJyYNTb JOCTYI K COAEPXKAHMIO

C JIO6Oro CTaLUMOHaPHOIro M Mo6MILHOMO
YCTPOWCTBA C BbIXO4OM B MHTEPHET.

B TECH Bbl 6yfeTe yunTbCst MO NepeoBoOt MeToAMKe, pa3paboTaHHON
[151 NOArOTOBKM pyKoBoamMTenei 6yayLiero. 9T0T METOA, MrpatoLLymii
BeyLLYO pOsib B MMPOBOW Nedarorvike, Hasbiaetca Relearning.

Halua busHec-LLKona - eAMHCTBEHHbIN BY3, UMEROLLMIA NINLIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb O6LLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(KauecTBO NMpenoaaBaHus, Ka4eCcTBO MaTepHanoB, CTPYKTypa Kypca,

Lleﬂl/l.,.) MO OTHOLUEHWMKO K NMOoKa3aTenaM ydLiero OHJ'IBIZH-yHI/IBepCVITeTa‘

learning
from an
expert



MeTtogonorus | 29 tech

B Hallel nporpaMmMe 0byyeHme He SBAAETCS IMHERHbIM MPOLIECCOM, @ MPOUCXOANT
no cnvpanu (Mbl y4vmMcs, pasy4rBaemcs, 3abbiBaeM 1 3aHOBO y4umcs). [oaTomy
Mbl AOMNOMHSEM KaX bl U3 3TUX 31EMEHTOB MO KOHLEHTPUYECKOMY MPUHLMMY.
Bnarogaps atoin Mmetoanke 6onee 650 000 BbIMYCKHMKOB YHMBEPCUTETOB AOBUINCH
HecnpeLeeHTHOMO ycnexa B TakmMx pasHblx 061acTAX, Kak 6UOXUMUSA, FeHeTMKa,
XVPYPris, MexayHapoaHOe MpaBo, yIpaBleHYeCKre HaBbIKM, CNOPTUBHAs HayKa,
rnocodusa, NPaBo, MHXEHePHOE [1EN0, XXYPHaNNCTVKa, UCTOpUS, GUHAHCOBbIE
PbIHKM 1 MHCTPYMEHTbI. Hallla MeTo010rMsa NnpenofaBaHa paspaboTtaHa B

Cpefie C BbICOKMMM TPebOBaHMAMM K YPOBHHO MOAFOTOBKM, C YHUBEPCUTETCKNM
KOHTUHIEHTOM CTY[EHTOB C BbICOKMM COLMATbHO-OKOHOMUYECKMM YPOBHEM U
CcpeaHnM Bo3pacToM 43,5 rofa.

MeTtoguka Relearning no3Bo/imT BaM y4nTbCS C
MEHBLLNMU YCUINSIMU 1 BOJTTbLLIEN 3PPEKTUBHOCTBIO,
BCe 60/Ibliie BOBJIEKAs BAaC B MPOLIECC 06yYeHUS,
pasBMBasi KPUTUYECKOE MbILLIIEHNE, OTCTanBasl
apryMeHTbl v MPOTUBOMOCTABISAS MHEHWS, YTO
HeNnocpeACTBEHHO NPUBEAET K YCriexy.

CornacHo nocneaHnM HayYHbIM JaHHbIM B 06/1aCTV HEMPOHaYKK, Mbl HE TONBbKO
3HaeM, Kak opraHv1soBaTh MHhOPMaLMIO, Uaew, 06pasbl 1 BOCMIOMUHAHWS,

HO 1 3HaeM, YTO MECTO M KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3HaNM, MMeoT
byHAaMeHTaNbHOe 3HaYeHne AN Hallei CNOCOBHOCTH 3aNOMHUTL 9TO
COXPaHUTb B FUMMNOKaMMe, YTo6b! yAep)KaTb B JO/ITOCPOYHOR NaMATK.

TaknM 06pas3oM, B paMKax Tak HasbIBaeMOro HeMpPOKOrHUTUBHOMO KOHTEKCTHO-
3aBVICMMOTO 3/1EKTPOHHOIO 00YYeHNs, PasnnYHblE 9NEMEHTbI HALLEN
NpOrpamMmbl CBA3aHbI C KOHTEKCTOM, B KOTOPOM Y4Y4aCTHUK Pa3BUBAET CBOO
NPOMECCHMOHaNbHYIO MPaKTUKY.



tecn 30| Metomonorus

B paMKax aTomn nporpamMmbl Bbl noJsiydaeTe 4O0CTYMN K JIy4lWInMm yqeﬁHbIM MaTepuanam, noaroToBeHHbIM
cneuyuvanbHO AnA Bac:

Yye6Hblit MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii meToa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yL|eHl/IFI Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe d)opMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTVIKa ynpaB/ieH4eCKUX HaBblKOB

CTyneHTbl GyayT OCYLIECTBAATL 1eSTENbHOCTb MO Pa3BUTUIO KOHKPETHbBIX
yNpaBeHYeCKUX KOMMETEHLIMIA B KaXK10M NpeIMETHOK o6nacTu. MNpakTrka u
JVHaMVKa NMproBpeTeHNs 1 pa3BUTUA HABbIKOB M CMIOCOBHOCTEN, HEOBXOAVMbIX
TOM-MEHEMKEPY B YCNOBKAX rNo6annsaLinm, B KOTOPOW Mbl XKUBEM.

OononHuutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.




Metogonorua |31 tecn

MeTop KelicoB

MeTon [OMNONHUTCH NOAOOPKON Ny4LLINX KENCOB, BbIOPaHHbIX CheLmansHO

ANA aTon KBanubukauum. Keitcbl NpeAcTaBAAKOTCS, aHaNU3MPYHOTCH U
NpenoAaroTCs AyHLIMMM CReUmanncTaMmn B 06/1aCTV BbICLLIErO MEHEPKMEHTA Ha
MeXOyHapOAHOW apeHe.

WHTepaKTMBHbI€ KOHCNEKTbI

Mbl npefcTaBnsgeM CoAePXKaHNe B NMpUBEKATENbHOM U ANHAMUYHOM
MYyNbTUMeONAHOM GOopMe, KOTopast BKIIOYAET ayano, BUAEO, M306paXeHuns,
avarpaMMbl 1 KOHLENTYasbHble KapTbl /19 3aKPernieHns 3HaHWi.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMeANAHOrO CoaepXKaHns 6bla OTMedeHa KoMmnaHuet Microsoft kak
"EBponeiickast ncTopus ycnexa'.

TecTupoBaHue U NOBTOPHOE TeCTMPOBaHUe

Ha npoTsaeHnn Bceit NporpamMmbl Mbl NEPUONYECKM OLIEHVBAEM W
nepeoLieHMBaeM Balli 3HAHWSI C MOMOLLIBHO OLIEHOYHbIX 1 CAMOOLIEHOYHbIX
YNPaXKHEHWI: Tak Bbl CMOXETE YOeANTbCS, HTO JOCTUraeTe NOCTaBAEHHbIX Liefei.
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[Tpodunb HalMX yYaLLUXcS

Kypc npotheccroHanbHoM NOAroTOBKM B 06n1acTvt abheKTMBHOCTM 1 ayanTa Ans
yrnpaBneHns 3akynkamMu NpefcTaBnseT UHTEPEC A1 BCEX CMNELMAnMCTOB B 9TON
061acTy, Tak Kak NpeaoCTaBAseT NPEKPACHY BOSMOXHOCTb MOCTPOUTb HOBYHO
CeTb KOHTAKTOB, B KOTOPOW MOXHO BCTPETUTL N0 C TEMM e NpobneMamm 1
NHTepecamn. MHorune ctyaeHTbl TECH TexHOoNorn4eckoro yHMBepCcuTeTa B UTOre
CO3/atoT KoOMaHAay ANs peanvsanmm CO6CTBEHHbBIX BU3HEC-NPOEKTOB, YTO TakxKe
ABMIAETCA XOPOLLUEN BO3MOXHOCTbO BCTPETUTL ByayLLero Aes0BOro napTHepa.




Mpodunb Hawmx yyawmxes | 33 tech

Kypc npogeccrnoHaibHOM NoAroToBKM
OTKPOET MyTb K HOBOMY MPOGEeCCUOHaIbHOMY
YPOBHIO B OKPYXKEHWM JIFOAEN C TaKUMM XKe
amounLmsIMm, Kak n'y Bac"



teCh 34 | Mpodunb HalwKMX yyaLLmMxcs

CpepgHui Bo3pacT O6pa3soBaHue

B BospacTe ot 35 no 45 net

MapkeTuHr 39%
busHec 27%

loabl NpakTUKK 06LecTBEHHbIE Hayku 18%

Opyroe 16%

Bonee 15 net 3% 5netr 16%

Akagemuyeckuit npodpunb

Ot 518010 net32% MpombiwneHHocTb 13%

Ot 10 no 15 net49% Cdepa ycnyr 42%

MpepnpuHumaTtenm 30%

Opyroe 15%



Mpodunb Hawmx yuawmxes | 35 t@Cn

Feorpaduyeckoe pacnpeaeneHue

CWLA 2%
WcnaHusa 47%
Mekcuka 37%

Konyméus 15%

AHTOHUMO ['yTbeppec

MeHep)xep no 3aKkynkam

"TIpoxoxaeHne o0by4eHns Ha Kypce npogeccrnoHaibHOV MOAroTOBKM Cbirpasio BaxXHYHO
pOJIb B MOEN Kapbepe, Tak Kak s CMOI CreymannsmpoBaTbCs B 06/1aCTH, KOTopas
MO3BOJ/M/Ia MHE NPOABUHYTLCSA B MOeN npogeccum. B yacTHocTy, 6narofapsi aToMy s
cenyac 3aHUMaro O/HKHOCTb AUPEKTOPA M0 3aKyrKam B KPYMHOV KOMIaHUN 1 Kaxbiv
JEHb 3aMeyato, Kak Moy PYKOBOANTEN 1 KOJIIErN LIEHIT MOk paboTy. B nepByro
oyepelb MEeHS yaMBUIIO KAYeCTBO y4ebHOM nNporpamMmMbl v YpOBEHb NMpenofaBaTenen,
KOTOpble Bcerga 6biiv roTOBbI OTBETUTL Ha JIH06bIe BOMPOCHI, CBA3aHHbIE C
MPOrpPaMmont 1 CTaXKMpoBKaMm'"
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PyKoBOACTBO Kypca

B HalleM yHMBepcuTeTe paboTaroT NpodeccroHasbl, CneLmnanampyroLmMecs B KayKaoi
0651aCTV 3HaHWIA, KOTOPble MPUBHOCST OMbIT CBOEK paBoThbl B HaLLK y4ebHbIE KypChbl
MHoronpodwbHasa KoMaHaa ¢ MPU3HaHHBbIM MPECTMKEM, KOTOpasa cobpanach BMECTE,
YTO6bI NPEANOXMTb BaM BCE CBOW 3HAHWA B 3TON 061acTu.




PykosogcTso kypca | 37 tech

Halua komaHfa npenogaBaTesies, 3KCrnepToB
B 06/1aCTV 3((EKTUBHOCTU W ayauTa AJ151
yrpaBiieHns: 3aKyrnkamu, MNOMOXeET Bam
J06UTbCS yerexa B Ballen rpogpeccum’



tecn 38|PykosoacTso kypca

MpurnaweHHbIA pyKOBOAUTENb MEXAYHAPOAHOI0O YPOBHS

MaHyanb ApeHC — OMbITHbIA CEeLUanucT Mo YNpaBeHUo AaHHbIMU U PyKOBOAUTENb
BbICOKOKBaNMGULMPOBAHHOW KOMaHAbl. B A€MCTBUTENbHOCTU APeHC 3aHUMaET JOMKHOCTb MeHegKepa
no rno6anbHbIM 3aKynkaMm B NOAPa3AeNeHNUN TEXHUYECKON MHDPaACTPYKTYpbl U LIEHTPOB 06paboTKu
[aHHbIX KoMnaHuu Google, rae oH NpoBen 6obLUYO YacTb CBOEN Kapbepbl. Haxoasch B MayHTUH-Bbio
(KanucopHus), oH 3aHUManCs PeLleHMeM TakuxX onepaLyoHHbIX 3aAay TEXHOMOMMYECKOro rMraHTa, Kak
ob6ecneyeHue LieSIOCTHOCTH OCHOBHbIX AAaHHbIX, 06HOB/EHNe AaHHbIX O MOCTABLLUKaX W ONpeaeneHne

X NpuopuTETHOCTU. OH PYKOBOAW NIaHUPOBAHUEM LIEMOYKM NOCTABOK LIEHTPOB 06paboTKM faHHbIX U
OLIEHKOW PUCKOB MOCTaBLUMKOB, 06ecreynBasi COBEPLUEHCTBOBaHWE NMPOLECCOB U yrpaB/ieHne pabounmm

npoueccamu, 4To N03BONIO ,EI.O6I/ITbCF| 3HaAYMTENIbHOM IKOHOMUM CpeacTs.

3a 6oree YeM LECATUNETHUI OMbIT paboTbl B 0611aCTW NpeAoCcTaBneHuns LMPOBbIX PELLIEHWI U PYKOBOLCTBA
KOMMaHWUsIMU pa3finyHbIX OTpachneit oH 06afaeT 06LWMPHBIM OMbITOM BO BCEX acnekTax NpefocTaBieHns
CTpaTernyeckmx peLleHnit, BKItoYasi MapKeTUHT, MeAuaaHanuTuKy, uUsMepeHus 1 aTpubyLmio. 3a CBOO
paboTy OH MONyYnn HECKOMbKO Harpag, B ToM unucne BIMLeadership Award, Search Leadership Award, Export
Lead Generation Programme Award n EMEA Best Sales Model Award.

ApeHc Takxe 3aH1Man JO/MKHOCTb MeHeaxepa no npogaxam B [ly6nuHe, Mpnanausa. Ha aTol 4OMKHOCTM
OH 3a Tpu rofa copmmpoBan KomaHay 13 4-14 4yenoBek U NPUBEN OTAEN NMPOAAXK K AOCTUXEHUIO
pesynbTaToB U 3P PEeKTMBHOMY B3aMMOAENCTBUIO APYT C APYroM 1 MeXdYHKLMOHanbHbIMK rpynnamu. OH
TakXXe paboTas CTapLUMM OTpacieBbIM aHaUTUKOM B [amMbypre (FfepMaHust), cosfaBas CTopuiaiiHbl Ans
6onee yem 150 KNIMEHTOB C UCMONIb30BaHWEM BHYTPEHHUX U CTOPOHHWUX UHCTPYMEHTOB [/151 MOAAEPXKKM
aHanusa. ApeHc paspabaTbiBa 1 COCTaBAN NOAPOGHbIE OTYETbI, AEMOHCTPUPYHOLLME SKCMEPTHbIE 3HAHUS
B MPeMETHOI 0611acTy, BKJItOYas MOHMMaHWEe MaKpO3KOHOMUYECKUX U MONUTUYECKUX/PEryNIATOPHbIX

CbaKTOpOB, BIMAKOWNX Ha BHEAPEHUE U pacnpoCTpaHeHne TEXHOJIOTUNA.

OH TaKXXe BO3rNaB/sii KOMaHAbl B TaKMX KOMMNaHusix, Kak Eaton, Airbus u Siemens, rae npuo6pen LeHHbIi
OMbIT yNpaB/eHWst KNMEHTaMM U Lienoykamu nocTaBok. Ero ocob6eHHo oTnnyaeT yMeHue NocTosiHHO
NPeBOCXOANTb OXKMaHWS, BbICTPanUBas LieHHbIe OTHOLLEHUS C KJIMeHTaMu U 6ecnpensaTcTBeHHO paboTas
C NIOAbMMU Ha BCEX YPOBHSAX OpraHuU3aLuu, BKNoYas 3auHTepecoBaHHble CTOPOHbI, PyKOBOACTBO,

YNeHoB KOMaHfbl U KNneHToB. Ero nogxop, OCHOBaHHbIM Ha UCMOMb30BaHUM JaHHbIX, M CNOCOBHOCTb
pa3pabaTblBaTb MHHOBALMOHHbIE ¥ MacLUTabupyemble peLleHns npo6nemM oTpacsiv cAenanm ero

BblJalOLLMMCH TMAEPOM B CBOEN 06/1aCTu.




PykosopcTso kypca |39 techn

[-H ApeHc, MaHyanb

+ leHepanbHbIi MeHeaXep Mo rnobanbHbIM 3akynkam B o6nacti Google,
MayHTuH-Bbto, CLLIA

+ CTapLumnit MeHeKep No aHanuTvKe 1 TexHonornsm B2B B Google, CLLIA
+ [lnpekTop no npoaaxam B Google, Mpnanans

+ CTapLuwit oTpacneBov aHannTuk B Google, FepmaHus

+ MeHemkep no paboTe ¢ knmeHTamu B Google, VipnaHans

+ KpeanTopckas 3aaonkeHHoCTb B Eaton, BennkobputaHus

+ MeHeyKep no Lenoyke noctaBok B Airbus, Frepmaxus

Bbibupavite TECH! Bbl cmoxeTe
MOJ1YYNTb JOCTYI K JyYLLIMM YyYEOHbIM
maTtepuasam, HaxoAsLMMCS Ha
rnepeaoBoOw JINHUM TEXHOJSIOTNN K
06pa30BaHUS, KOTOPbIE Peasin3yroTCS
BCEMUPHO U3BECTHbLIMMU
crieymannctamm B aTov obnactn’
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BnnAaHne Ha Kapbe

Llenbto NpoxoxaeHns nofo6HoM NOArOTOBKM A0/MKHO ObITb r1y6oKoe
npodeccnoHanbHoe U IMYHOCTHOE COBEPLLEHCTBOBaHME. VIMEHHO noaToMy Kypc
npodeccnoHanbHoM NOAroTOBKM OPUEHTUPOBAH Ha TO, YTOObI CHOPMMPOBATH Y
CTYAEHTOB NyYLLMe ynpaBeHYecKre HaBblKi B 061acTX ayauTa v yripasneHus
3aKynKamu, NosBoNALLIME UM MMETb rapaHTWIO KauecTBa NMpu NpremMe Ha camble

MNPeCTM>XHble AO/IHKHOCTN B CBOEeM oTpac/n.




Bnusinue Ha kapbepy | 41 tech

Bbi rapaHTMpOBaHHO MOJTyYnTe NMOALAEPIKKY
npwv nogaye cBoero 3asBieHns 61arogaps
MPOYHBIM 3HAHMSIM, KOTOPbIE JAET fJaHHbIV
Kypc npogeccrnoHasibHoM MNoAroToBKM'



tecn 42| BnusHue Ha kapbepy

Ecnv Bbl XoTuTe
106UTbCA
MOSIOXKUTESIbHbIX
N3MEHEHWN B BalLIEM
npogeccum, Kypc
MpPOMECCUOHATTbHOM
MOArOTOBKMU

B 06/1aCTH
3(HEKTUBHOCTU

v ayauta 4sis
yrpaBJ/ieHUs]
3aKyrnKamu rnoMoXXKeT
BaM B 9TOM.

[oTOBbI /1M Bbl peLUNTbLCA Ha NepeMeHbl?
Bac »xpeT oTnnuHbIN npodeccuoHasnbHbIn pocCT.

Kypc npodeccroHanbHolM NogroToBKY B 0611aCTh 9hEKTUBHOCTM 1 ayauTa no YrpaBeHnto
3aKynkamm TECH TexHonorM4eckoro yH1BepcHTeTa MakcyiMasibHO PacKpbIBaeT MOTeHLMas
CBOMX CTYAEHTOB, CTaNKM1BasA 1X C peasbHbIMM GU3HEC-CUTYALMAMM, NpeanaraeMbIMm
npenogaBaTenisiM1 Ha OCHOBE VX NIVYHOMO AEI0BOIO OrbITa.

Bpemsa nepemeH

He ynyctute
BO3MOXXHOCTb MPOUTH
o0byyeHune y Hac,

Bbl 3aMETUTE, KaK
JOCTUTHETE TOro
YJIYULLIEHWS, K KOTOPOMY
CTPEMUITUC.

B TeueHune nepBoro roga

63%

Bo Bpems nporpaMmbl|

11% >

YT0o nsmeHurtcs

CnycTts ABa roga

26%

BHyTpeHHee noBbliweHne 47%
N3meHeHne komnaHumn 45%

MNpegnpuHumaTensctBo 8%



MoBblweHne 3apaboTHON NNaTbl

BnusiHue Ha kapbepy | 43 tecn

|'|poxo>+<geH|/|e aTOM nporpaMmbl O3HaYaeT ANA HaWnX CTYAEHTOB NOBbILLEHNE
3apaboTHO NnaTbl 6o1ee YeM Ha 25,22%

MNpenoblayliasa 3apaboTHas nnaTta MoBbllLEeHWe 3apaboTHOM NNaThbl

43.000 € > 25,22%

Mocneayrollasa 3apaboTHas rniara

94.000 €
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[lpenmyuiecTBa gns
Balleun KOMMaHuwn

Bbiroga Ana KoMnaHuin ot y4acTnd B aTOMN nporpamMmme o4eBniHa. ﬂpl/IB)'IeL‘IeHI/IG
I'IpOd)eCCI/IOHaﬂOB B 06/1aCTK ayanTa 3aKynok rno3BosideT YCKOPUTb JTOTNCTUYECKUE
npoueccbl, CBA3aHHble C 3aKyrnKaMy, 4TO B KOHEYHOM NTOIre CKa3blBa€TCA Ha O6LI_I,I/IX
pe3ynbTatax 4edATeNIbHOCTN KOMMaHUN.




[penmyLlecTBa ANA Ballend KoMnaHum | 45 tech

Bbl 6yneTe HaxoamMTbCSl Ha CaMOM OTBETCTBEHHOM
no3uLmMm B CBOEN OpraHmn3aLinm, PyKoBOAs
ayanToM B 06J1aCTU YrpaB/IeHMs 3aKynkamm'



teCh 46 | NpenmyllecTBa 4N19 Ballen KOMMNaHUU

PasButue n yAepXaHue TanaHToB B KOMMaHUAX — Jiyyllas
AgosirocpoyHasa nHBeCtTuuuA.

POCT TanaHTOB M UHTENNEKTYaNIbHOro Co3paHue areHToB U3MEeHEHMA

KanuTana Bbl CMOXXeTe MpUHUMaTL PELLEHWA B MEPUOAbI
MpoteccnoHan NPUBHOCKUT B KOMMAHWUKO HOBbIE KOHLEMNLIWN, HeornpeaeneHHoOCT 1 Kpusnca, nomMoras
cTpaTernv 1 NepcrneKTyBbl, KOTOPbIE MOTYT NMPUBECTH K OpraHvsaumn NPeOAOsIETb NX.
COOTBETCTBYIOLLUMM M3MEHEHUSAM B OpraHn3auunu.

Yaep)xaHue pykoBoauTenen ¢ BbICOKUM PaclumpeHne BO3MOXXHOCTEN AN
noTeHuunanom u nusbexaHume MeXXAYyHapoAHOMN 3KCMaHCcum

n n

yTeé4Ku Mo3roe STa nporpaMma nos3BoINT KOMMAHUW YCTAaHOBWUTb KOHTaKT
3Ta nporpaMma yKpenmnseT CBA3b MEXy KOMMNaHUen 1 C OCHOBHbIMV PbIHKaM1 MUPOBOV 3KOHOMUKM.
CMeLmnaniucToM 1 OTKPbIBAET HOBble BO3MOXHOCTU /s

NPOMEeCCMOHaNbHOro POCTa BHYTPU KOMMaHWN.




MpenmyllectBa Ansa Baweit komnanuu |47 tech

Pa3paboTka cO6CTBEHHbIX NPOEKTOB

MpoeccroHan MoXxeT paboTaTb Haf peasibHbIM MPOEKTOM
1AM paspabatbiBaTb HOBble MPOeKTbI B 06nacty HNOKP
WK pasBUTUSA BU3HECA CBOEN KOMMAHMM.

MoBbiwEeHMe KOHKYPEHTOCNOCO6HOCTH

[aHHasn rnporpaMma rnpeaoctaBuT Crieymnannctam
HeO6XO£|,I/IMbIe HaBbIKW, YTOObI OHWU MOT/IN peLlaTb HOBblE
3aja4n 1 TeM CaMbIM BUIraTb OPraHn3aLnto Brnepen.
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KBanudpukauus

Kypc npodeccrnoHansHoM NoaAroToBKM B 061acTi ahEKTUBHOCTI U ayanTa ans
yrnpaBieHna 3akyrnkamMmu rapaHTupyeT, MOMUMO CaMOro CTPOroro 1 COBPEMEHHOIO
06y4eHus, NonyYeHmne amnaomMa o NpoxoxaeHnn Kypca npodeccroHanbHom
NOArOTOBKW, BblaBaeMoro TECH TexHOMornyecknm yHUBEPCUTETOM.




Keanudukauna |49 tech

YcneLHo npovanTe 3Ty nporpammy v rnosyymTe
YHUBEPCUTETCKUI NMJIOM 6€3 XJ10MO0T, CBA3aHHbIX
C rnoesakamu n 0(popmIIEHNEM JOKYMEHTOB'



tecn 50| Keanndukaums

[aHHbI Kypc npodeccroHanbHOM NogrotoBku B 061actu 3¢ GpeKTMBHOCTHU M ayauTa
NS ynpaBneHns 3aKynkamm COLEPXKUT CaMyHo MOJTHYIO U COBPEMEHHYHO MPporpaMmy
Ha pbIHKE.

ocne NpoxXoXaeHWa aTTecTalmn CTYAEHT NONYYUT NO NOYTEX C NOATBEPXKAEHNEM
NOyYeHNsT COOTBETCTBYHOLLMIA AMMIOM O NpoxoxaeHnn Kypca npodeccrMoHanbHoM
NoAroToBKM, BbiaaHHbIM TECH TexHonormyeckum yHUBEpCUTETOM.

[vnnom, BblgaHHbIM TECH TexHonormyeckKum YHMBEPCUTETOM, MOATBEPXKAAET
KBanMdrKaLuwmio, Nony4eHHyro Ha Kypce npodeccroHanbHOM MOArOTOBKM, 1
COOTBETCTBYET TPEOHOBAHMAM, 0ObIYHO NPEABbABNASEMbIM OUPXKaAMK TPYaa,
KOHKYPCHbIMW 3K3aMeHaMU1 1 KOMUTETaMU MO OL|EHKE Kapbepbil.

[vnnom: Kypc npodeccroHanbHoi NoAroToBKM B o61acTu 3ppeKTMBHOCTM M ayauTa
LNS yNpaBieHnus 3aKynkamu
dopmart: oHnanH

M POAOCIIXNTENBHOCTb! 6 MmecsiLeB

Q
TEXHOJIOTNYECKMI
» yHMBepcuteT

HacTosauwmit

aunnom

CBUAETENbCTBYET O TOM, YTO
MH/T>xa_____________________,CJOKYMEHTOM, yJOCTOBEPAIOWMNA MNYHOCTb_______
OcBoun(a) 1 ycnelwHo npotuen(na) akkpeanTaLuuo nporpaMmmbl

KYPC NPO®ECCUOHAJIbHOM NOAOTOBKU

B 06n1acTu

3t beKTUBHOCTY 1 ayauTa AN ynpaBfieHus 3aKynkamu

JaHHbI AUNAOM Creuuanu3aMpoBaHHOM NPOrpaMMbl, NPUCYXKAAEMbI YHUBEPCUTETOM,
cooTeTcTByeT 400 y4e6HbIM Yacam, C 4aTol Havyana AA/MM/ITIT U JaTo OKOHYaHUs A4/ MM/TTTT.

TECH siBnsieTcst YaCTHbIM BbICLUMM Y il , npu MuHucTepcTBOM
HapofHoro o6pasoBaHus Mekcuku ¢ 28 utoHs 2018 roaa.

17 nrona 2020 r.

I-p Tere Guevara Navarro
PexTop

& unique TEC!

*Taarckuii anocTuib. B cnyyae, ecnv CTyaeHT NoTpebyeT, 4To6bl Ha ero AUnioM B 6ymaxxHom dopmate 6bin npoctasneH Maarckuit anoctunb, TECH EDUCATION npeanpuMeT HEOGXOAMMbIE Lwarv Ans ero noflyYeHus 3a AoMONHUTENbHYO NaaTy.



Q
TEXHOJIOMMYECKNN
» yHUBepcuteT

Kypc npodeccrmoHanbHom
NOArOTOBKMU

S PEeKTMBHOCTb W ayauT
AN ynpaBieHns 3aKyrnkamu

» DopmarT: oHnanH

» [pomoMKNTENIbHOCTD: 6 MecsLEeB

» YyebHoe 3aBefieHne: TECH TexHonornyeckuin yameepcuTeT
» PacnucaHue: no cBoeMy yCMOTPEHUIO

» 9K3aMEHbI: OHJIalH



Kypc npodeccruoHaibHOM NOAroTOBKMK

SMMOEKTMBHOCTb U ayanT
[715 YNpaB/IeHNs 3aKynKamu

Q
TEXHOJIOMNYECKNI
» yHUBEpcuTeT




