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[106po no)anosaTb W -

B ocHoBe Nt060ro NpoekTa A0/MKHO NeXXaTb BbINMONHEHWe cTpaTerin 61usHeca.
BaykHO MOHMMaTb OCHOBHbIE MPUHLWTbBI TAKOW CTpaTerun 1 0Co3HaBaTb CBA3b
MeX Iy cTpaTernel U NpoeKTaMm ANa AOCTUMXKEHNA 3asiBMIEHHbIX LIENEN, MOCKOSbKY
9Ta CBA3b ABNAETCA ABYHaNpaBAeHHoW. 3Ta nporpaMmMa nocBaLleHa U3y4eHnto I
CTpaTernyeckoro ynpasneHust MPOeKTaMm 1 NIaHnpoOBaHNIO MPOEKTOB, a TaKXKe
yNpaBeHnio NoTeHLMaNbHbIMU PUCKAMM 1 pECYPCaMU, HEOBXOAUMbBIMUN ANSA
YCMELIHOM peanusaLmm paspadboTaHHbIX N1aHOB, HO BCErAa C TOYKM 3peHNs

9 HEKTUBHOCTM 1 KadecTBa. B peaynbTaTte pyKoBOAMTENN NMPOEKTOB NosyyaT ToT
YPOBEHb KBaNMMUKaLMK, KOTOPbIA MO3BOMNT MM KOHTPOMMPOBATL KaX /bl aTan,
yCTpaHsas BCce NnoTeHUmasbHble Npo6iemMbl, KOTOPbIE MOTYT NOMeLlaThb JOCTUKEHMHO

NOCTaBMEHHbIX LieNen.




[o6po noxanosatb | 05 tech

Qurypa rnpsiMOJIMHENHO0, HEMPEKJIOHHOMO U
aBTOPUTAPHOIO PYKOBOAMTESIS yiLiia B MPOLLJIOE.
[losiBuscst HOBbIV MPOQPUIIb, ropasno 6osee NoOAXOAALLMI K
HOBbIM TEHAEHLMAM W OT/IMYAFOLLMACS TEXHOTIOMMYHOCTBHO,
aKTUBHbIM BHUMaHWEM K CBOMM pabOTHUKaM U
CaMOKPUTUYHbBIM OTHOLLEHWEM K CBOeN paboTe”
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[loyeMy CTOUT YyYUTbCA B TECH{.{ oy poges

TECH — aT10 KpynHenwas éusHec-wkona 100% oHnaiH-popmaTa B Mupe.
MbI sBNSieMcsi 3/IMTHOM BU3HEC-LLKOJI0 ¢ 06pa3oBaTe/IbHOM MOAESbIO C

CaMbIMU BbICOKMMM aKaeMUYeCcKMU CTaHaapTamMu. MexxayHapoaHbii Lt T
BbICOKOMPOU3BOANTENbHbI LIEHTP UHTEHCUBHOMO 06y4YeHUs YrpaBieHYeCKUM

HaBblKaM.




[oyemy cTonT yuntbeca B TECH? | 07 tech

TECH — 210 nepefoBov TEXHOTOMrMYECKMM
YHUBEPCUTET, KOTOPbIM MPeocTaB/ISeT BCe
CBOW PeCypCbl B pacriopsiXkeHme CTyeHTOB,
YTObbI MOMOYb UM [JOCTUYL ycriexa B busHece"



08 | Noyemy cTouT yuntbca B TECH?

B TECH TexHonornyeckom yHusepcureTe

MHHOBaLuKn

Mbl npefnaraeM BaM MOZENb OHMANH-06YYEHNS, COYETAOLLYHO
B cebe HoBeWiLLMe 06pa3oBaTe/bHblE TEXHONOMMM U
MaKCUMasbHYO Nefarornyeckyto CTPOrocTb. YHUKaNbHbINA
METO/] C BbICOYaNLLNM MEXAYHAPOAHBIM NPU3HAHNEM, KOTOPbI
[acT BaM BO3MOXXHOCTb PasBMBaTbCSA B MUPE MOCTOSIHHbIX
NepemeH, rae MHHOBALIMM UIPaIOT KHOYEBYHO POJIb B
JEeSTENbHOCTM KayA0ro NpearnpuHuMaTens.

"Mctopus ycrnexa Microsoft Europe” 3a BK/tOYEHVE B MPOrpaMMbl
VHHOBALIMOHHOW MHTEPAKTUBHOM MyNbTUBUAEOCUCTEMDI.

Bbicokue Tpe6oBaHus

YT106bI NOCTYyNMTL B TECH, He noTpebyeTca 60nblune 3aTpaThl.
YT06bI yUUTHCS Y HAC, BaM He HY>KHO flenaTb 6osblive
VHBECTMLIMW. OIHAKO ANS TOro, YTO6bI MOMYYUTh AWMIOM B TECH,
HEOOXOAMMO MPOBEPUTL YPOBEHb 3HAHWI 1 BO3MOXHOCTE
CTyAeHTa. Halim akaieM1yeckme cTaHaapTbl 04eHb BbICOKM...

(o) ctyaeHToB TECH ycneluHo 3aBepLuatoT
9 5 /O obyuyeHue

HeTBOPKUHI

MpodteccroHasnbl Co BCEro Mupa NMpuHUMatoT y4acTuie B
TECH, 4T06b! Bbl CMOITIN CO3aTb 6OSbLLYHO CETb KOHTAKTOB,
MoMEe3HbIX A5 Ballero 6yayLiero.

100 000+ 200+

MeHe>KepoB, npowlegLlunx Pa3HbIX HaLuMoHanbHocTel
€XerogHyr noaroTtoBkKy

PaclumpeHue npaB 1 BO3MOXHOCTei

PasBuBaiiTeCh Hapsay C NyHLWUMK KOMMAaHUAMM U
npodeccroHanamu, 0bnagatoLmMm 601bLLIMM aBTOPUTETOM U
BAMAHNEM. Mbl cO34anu CTpaTernyeckme anbaHchl U LEHHYHO
CETb KOHTAKTOB C OCHOBHbIMU 3KOHOMUYECKUMM CYyEbEKTAMMU
Ha 7 KOHTVMHEHTaX.

5 0 0 COrNallueHunin 0 CoTpygHMYecTBe
I I C yYLIMMU KOMMNAHUSIMU

TanaHT

Halua nporpamMma - 970 yH1KanbHoe NpeanoxeHme ans
PacKpbITVs BalLero TafnaHTa B Mype 61aHeca. BO3MOXHOCTb, C
MOMOLLIbHO KOTOPOI Bbl CMOXETE 3asiBUTb O CBOMX MHTEPECAX W
BUIEHWN CBOEro G1sHeca.

TECH nomoraet cTyfeHTaM nokasaTb MUPY CBOW TanaHT npu
NPOXOXEHUM 3TOW NMPOrpaMMbl.

MynbTUKYNBTYPHbIN KOHTEKCT

O6yuasck B TECH, cTyaeHTbl MOryT NOAYYNTb YHUKANbHbIA OMbIT.
Bbl 6yfeTe yunTbCst B MHOMOKY/IbTYPHOM KOHTEKCTe. B AaHHON
nporpaMme Mbl NPUMEHSEM F106anbHbI NoAxoa, bnarofaps
KOTOPOMY Bbl CMOXETe y3HaTb O TOM, KaK paboTatoT B Pa3dHbIx
4aCTAX CBETa, CobpaTh CaMyHo CBEXYHO MHMOPMaLMIO, KOTopas
HawyyLwM 06pa3oM COOTBETCTBYET Balllel busHec-uaee.

Hatwum cTyneHTsl npeactasnstoT 6onee 200 HaLMOHaNbHOCTEN.



YuuTechb y nyyiumnx

Halum npenogaeaTeny 06bACHAOT B ayANTOPUSX, YTO MPUBEO
VX K YCTIEXY B UX KOMMaHUsX, paboTas B peasibHOM, >XMBOM 1
AVHaMMYHOM KOHTEKCTE. lNpenoaaBaTeni, KOTopbIe MNOAHOCTbLIO
NOCBSALLAIOT Ce651 TOMY, YTOObI MPEASIOKMTL BaM KaYECTBEHHYIO
creLmannsaLmto, Kotopas no3BoanT BaM NPOABMHYTHCS MO
KapbepHOW NECTHULIE U BbIAENTLCA B MUPe 6U3Heca.

NpenogaBateny npeactanatoT 20 pasinyHbIX
HaLMOHaIbHOCTEN.

B TECH y Bac 6ynet AOCTYM K camoMy
CTPOromMy 1 COBPEMEHHOMY METOAY
KeNCoB B akagemMmnyeckon cpege’

MNoyemy cTouT yuntbea B TECH? | 09 teCh

TECH cTpemMuTCcsl K COBEpLUEHCTBY U ANS 3TOro obnagaer
pPAAOM XapaKTepPUCTUK, KOTOpble AenatoT ero YyHUKanbHbIM
YHUBEPCUTETOM:

AHanus

TECH nccnefyet KpUTUYECKYHO CTOPOHY CTYAEHTa, ero
CMOCOBHOCTb 3aaBaTb BOMPOCHI, HABbIKW PELIEHNS
MPOBIEM N HAaBbIKN MEXITIMYHOCTHOIO OBLLEHNS.

Akapemunyeckoe npesocxoancTtBeo

TECH npepnaraet CTygeHTam Ny4Llyro MeTOAMUKY
OHNalH-06y4YeHns1. YHMBEPCUTET coyeTaeT MeTos
Relearning (Han6onee npusHaHHasi BO BCEM Mupe
METOL0J10r 1Sl NOCNEAUNNOMHOMO 06YY€EHUS) C «<METOAOM
KecoB» [apBapACKOW LWKOJbl 6U3Heca. Tpaauumm u
COBPEMEHHOCTb B CJIOXXHOM 6anaHce U B KOHTEKCTe CaMoro
TpeboBaTebHOro aka,eMMYeCcKoro MapLupyTa.

39KoHOMMSA 3a cYeT MacLuTaba

TECH — KpynHenLwmnmn B M1Mpe OHNarH-yHNBepCUTeT. B ero
nopTdonmo HacunTbiBaeTcs 60nee 10 000 yHNBEPCUTETCKMX
nocneaMnaIoMHbIX MPorpamMm. A B HOBOI 9KOHOMMKE 06beM
+ TEXHONOrusl = pasopuTesibHas LieHa. Takim 06pa3om,

Mbl 3a60TMMCSH O TOM, 4TO6bI y4eba A5 Bac Oblfa He Takom
[IOPOrom, Kak B ApYroM yHMBepcuTeTe.
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[loyeMy UMeHHO

Halla nporpam?

[poxoxaeHne nporpamMMbl TECH yBENNYMT BaLLM LLAHCHI JOCTUYb
nNpodeccroHanbHbI ycnex B 06/1aCTW BbICLLErO MEHEIKMEHTA.

970 3aa4a, KoTopasa TpebyeT yCUnnii 1 caMooTaaun, Ho KOTopast OTKPbIBaeT ABEPb
B MHOroobeLlatoLLee Gyayliee. Bbl 6yaeTe yuntbes y NydLlinx npernogasateneit v no
camMoii r’MBKOM 1 MHHOBALIMOHHOW 06pa3oBaTe/lbHOM METOA0OMMN.




.

[NoyeMy nMeHHo Halua nporpamma? | 11 tecf‘;

Y Hac cambivi MPECTMXKHbIN NPenofaBaTesibCKum
COCTaB W CaMbiVi MOJIHbIV Y4EOHbIV M/1aH Ha PbIHKE,
YTO MO3BOJISIET HaM MPEAIOXUTb BaM 00yYeHne
Ha caMOM BbICOKOM aKaZeMn4eCKoM ypoBHe"



teCh 12 | NoyeMy MMeHHO Halla nporpamma?

9Ta nporpamMmma obecne4ynT BaM MHOXXECTBO NPeUMyLLECTB
B TPYAOYCTPOICTBE M BOMPOCAaX JINYHOCTHOIO pa3BUTHS,
BKJIlOYas crepyoLLme:

[aTb peluatoLmnm TONYOK Kapbepe CTyAeHTa 3aKpenuTbCA B BbICLLEM PYKOBOACTBE
npeanpuaTus

Mbl flaeM BaM BO3MOXHOCTb B35Tb M0f KOHTPO/b CBOE
OyAyLLee v MOSHOCTBIO PAaCcKpPbITh CBOW NoTeHuuan. Mponas 06yyeHue B TECH oTKpbiBaeT ABepu B NpOMECCUOHANBbHYIO CPeaY,
Hallly Mporpammy, Bbl MPYOBPETETE HEOGXOANMBIE HABBIKY, B KOTOPOW CTYAEHTbI CMOrYT MO3MLIMOHNPOBATL CeHS B KAYECTBE
4TOObI 33 KOpOTKI/H;I CPOK ,D,Oél/lTbCﬂ NONOXUTENBHbIX UBMEHEH W pyKOBOﬂMTeﬂeVI BbICOKOMO YPOBHS, O6ﬂaﬂ,aFOLL|,V|X LLUNPOKNM
B CBOEll Kapbepe. BVAEHNEM MEXAYHAPOAHOW Cpeabl.

/0% CTy[JeHTOB 3TOU crieymnasnnsagnmn Bbi 6y,£[eT€ paéoTaTb Ha/j bosiee

J0BUBAKOTCS YCMELLHbIX M3MEHEHWUI B yem 100 peasibHbIMW Kevicamm 13

CBOEew Kapbepe MeHee YeM 3a 2 roaa. 0061aCTH BbICLLETO MeHe)KMEHTa.

P83pa6aTbIBaTb CTpaTernyeckoe u BpaTb Ha ceb6a HoBble 0693aHHOCTHU

rno6anbHoe BUAEHWe KOMMNaHWUu
Mbl NOKaXxxeM Bam nociefHVe TEHAEHLMK, Pa3padoTKy U

Mbl npeanaraem BaMm ry60Koe NoHMMaHe 06LLEro cTpaTeruu Ang ocyLWecTBeHNs Ballei NPOGeccHoHabHOM
MeHEeDKMEHTa, YTOObI Bbl Y3HaW, KaK Kax0oe peLleHve AEATENIBHOCTM B MEHSAOLLIMXCH YCITOBNAX.
B/IMSIET Ha pa3nndHble YHKUMOHaNbHbIE 061aCT KOMMaHWM.

Halue rnobasibHoe BuAeHne

KOMMaHWM yiyyLmT Ballie 45% Halumx CTyAEHTOB MOJy4YaroT
CTpaTernyecKoe MbliLLIEHNE. MOBbILLEHNE BHYTPM KOMIMaHWUY.




MonyunTb JOCTYN K MOLLHOW CETU KOHTAKTOB

TECH dopMupyeT CBOUX CTYAEHTOB, YTO6bI MaKCUMasbHO
PacLUMPUTB X BOBMOXHOCTU. CTYAEHTbI C TEMU XKe
MHTEPECaMM Y XXeNaHWEM PasBMBaATbCH. TakiM 06pa3om,
MOXHO 6yJ1ET 0BMEHNBATLCH KOHTaKTaMW MapTHEPOB,
KIIMEHTOB MW NOCTaBLUMKOB.

Bbi HavigeTe ceTb KOHTAKTOB,
HEeobXoANMbIX 4J151 BaLLErO
MpOGECCHNOHaIbHOO PA3BUTUS.

PaspabaTbiBaTb CBOM 6U3HEC-NPOEKT
B CTPOrov nocnepoBaTefibHOCTU

BbI nony4unTe ry6oKoe CTpaTermieckoe BUeHve, KOTOPoe

NMOMOXXET BaM p83p86OTaTb COBCTBEHHbI MPOEKT, NMPUHNMasd BO

BHUMaHWE pasfinyHble HarpaBieHna AEATENTIbHOCTM KOMMNaHWN.

[NoyeMy nMeHHO Hawa nporpamma? | 13 teCh

CoBepLueHCTBOBaTb CBOU COQT-CKU/I/IbI
W ynpaBfieH4YecKue yMeHus

Mbl NOMOraem Bam NpPUMEHSATb U Pa3BUBATb NMOMYYEHHbIE 3HAHNA
V1 COBEPLLUEHCTBOBATb HaBbIKM MEXIMYHOCTHOIO 06LLEHNS, YTOBbI
CTaTb IMAEPOM, KOTOPbIA MEHSIET MUP K NydLLIEMY.

Ynydimte cBoM KOMMYHUKATUBHbIE U
JIMEPCKNEe HaBbIKW M NPOABUranTeChH
M0 KapbEPHOW NIECTHULIE.

CtaTb YacTblO 3KCKJIIO3UBHOIO coobLLecTBa

Mbl NpeanaraeM BaMm BO3MOXHOCTb CTaTb YaCTbto COOOLLECTBa
SNUTHBIX MEHEIKEPOB, KPYMHbIX KOMMAHWUIA, U3BECTHbIX
MHCTUTYTOB ¥ KBanubULUMpOBaHHbIX NpenofgaBaTeneil U3 caMbix
MPECTWKHbIX YHUBEPCUTETOB MMPa: COOOLLECTBA

TECH Global University.

Mbi jaem BaM BOBMOXXHOCTb

20% Halumx CTyAEeHTOB paspabaTbiBaroT
CO6CTBEHHYH BU3HEC-MAEND.

Creynann3mpoBaTbCs C KOMaHAOM Npu3HaHHbIX
rpernogaBaTeneii Ha MexayHapoaHoM CLeHe.
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Llenw

[laHHas nporpamMma npefHasHadeHa 41 YKpenneHus yrpasneHyeckmnx 1 NuaepcKmnx
HaBbIKOB, @ TaKyKe ANA PasBUTUA HOBbIX KOMMNETEHLMIA, KOTOPble 6yayT HEOOXOAUMbI
B BalLieM NpodeccroHanbHOM pasBuTum. Mocse OKOHYaHKA NPOrpamMmbl Bb
CMOMKeTe NPUHUMATb rNobanbHble PEeLeHNa ¢ MHHOBALMOHHOM NepcneKkTUBoMN 1
MEeXyHapOAHbIM MUPOBO33PEHNEM.




Lenn |15 tech

Y3HaTb, Kak yrnpaBisTb
BbICOKO3((EKTUBHBIMM
KOMaHAamMu 1 caenatb CBOM
MPOEKTbI YCreLIHbIMW B GU3Hece"



tecn 161 Lem

TECH penaet uenun cBoux CTyA€HTOB CBOMMU COOCTBEHHbIMMU
PaboTaiTe BMecTe ANns uX AOCTUXKEHUA
Kpr I'IpOCbeCCVIOHaanOFI noaroToBKku B obnacTtu ynpaejieHnA npoeKTaMm Hay4unT Bac:

MonyyaTb CTpaTErMYECKoe BUAEHWE GU3HECA CoBepLLEHCTBOBATb YNpaB/EHYECKME HaBbIKM

MANA

MoHMMaTb B3aMMOCBA3b MEX Ay CTpaTeruei MOHMMaTb 1 OCMbIC/IMBATb PasnnyHble METOLOOrMYECKme
W peanusavmert NpoeKkTa anbTepHATVBbI MPY peanusaLmnm NPoeKToB

& L Ll B




Uenn|17 tecn

[NoBbIWAaTb NOTEHLWAN ANA paspadoTKu

. Hayuntbca nmeTb rnobanbHoe BUAEHME NPoeKTa
cTpaTerunii peanusaLum

COBepLIJeHCTBOBaTb ynpaBJieHne CBOMM BPEMEHEM

Hay4nTbCA BECTU NEPErOBOPbI C KIIMEHTAMM &
N BPEMEHEM APYrnX Nroaen




tecn 18|Lem

Hayuntbcs paccTaBnsTb NPUOPUTETI
W/Unn fenermpoBaThb 3a4aqv

@ HayunTbca ynpaBnsiTb BbICOKO3MMEKTUBHBIMM KOMaHAAMM




Luenn|19 tecn

HayunTbes onpeaensTb onTUManbHble pecypebl AN
-~ peanuaaLmmn NpoekTa

Y3HaBaTb nyyduine MeTobl, NO3BOMTAKOLINE HE
TOJTIbKO BOBJ1€Yb, HO 1 YBNEYD KOMaHAY
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CTpyKTypa u cogeprxaHue

Kypc npoceccroHanbHoM NoAroToBKM B 06/1aCTy yrpaBieHust MpoekTamm —
3TO MHAVIBUAYaNbHas NporpaMma, Kotopas npenogaetca Ha 100% B OHNaiH-
thopmaTe, Tak YTo CTYAEHTbI CMOTYT BbIOPaTh BPEMSA 1 MECTO, KOTOPbIE Nyyllie
BCEro COOTBETCTBYHOT UX JOCTYMHOCTU, PaCNUCaHWIo U MHTepecaMm. [NporpaMma
paccyvTaHa Ha 6 MecsiLeB 1 NMpUaBaHa CTaTb YHUKaNbHbIM U CTUMYIMPYOLLMM
OMbITOM, 3aK/1aAbIBaoLLMM OCHOBbI YCrexa B YNpaBieHui NpoeKTamu.



CTpykTypa u copepxaHue | 21 tech

OBnajeB KOHKPETHbIMM HaBbIKaMM
YrpaBJ/IEHNS IPOEKTaMMU, Bbl CTAHETE
BbICOKOKBaNMNPULMPOBaHHBIM U
BOCTPe60BaHHbIM MEHEXKEPOM MPOEKTOB'"



tecn 22|Crpyktypau copepxaHue

YyeO6Hblit NnaH

Kypc npoteccroHanbHOM NOAroTOBKM

B 06/1aCTUW yNpaBeHns NpoeKkTaMm B
TECH TexHOnorn4yeckom yHmBepcuTeTe
— 3TO UHTEHCMBHAA Nporpamma, Kotopas
FOTOBUT CTYAEHTOB K PELLEHNIO BU3HEC-
3aZlay M NPUHATUIO PELLEHNIA.

CopepykaHme Kypc npodeccrnoHansHom
MOArOTOBKM B 06M1aCTK yrpaBieHns
npoeKTaMu HarnpaeeHo Ha

pa3BUTME yMPaBEHYECKMX

HaBbIKOB, NO3BONSIOLLMX MPUHUMATb
B3BELLEHHbIE PeLLIEHNS B YCNOBKAX
HeonpeaeneHHoCTH.

Ha npoTsykeHunn 600 yacoB o0bydeHns
CTYAEHTbI MPOaHaNN3MPYIOT MHOXECTBO
npakTUYeckmx Keicos, paboTas
MHAMBUAYaNnbHO. TakuM 06pa3oM, Bbl
CMOXETe MOrpy3nTbecs B peasbHble
cuTyauumn B cthepe 61sHeca.

[anHbI Kypc npodeccroHanbHo
NoAroTOBKM Yriy6neHHo paccMaTpuBaeT
CcTpaTernyeckme HanpasieHus
[esaATeNbHOCTY KOMMaHUK 1
npefHasHaveH 41q pyKoBOAUTENEN,
4TOObI MOHATL YNpaBfieHne NpoeKTaMm
CO CTpaTernyecKomn, MexayHapoaHOM 1
MHHOBALIMOHHOW TOYEK 3PEHNS.

naH, paspaboTaHHbI Ans

CTYOEHTOB, OPUEHTMPOBAHHbIN

Ha X NpodeccroHanbHoe
COBEPLUEHCTBOBAHWE 1 MOArOTOBKY K
JOCTVPKEHWNIO BbICOKUX Pe3y/IbTaTOB

B 061aCTL YNpaBeHNst TPOEKTaMU.
Mporpamma, KOTopas yunTbiBaeT

BalLUM NOTPEBHOCTMN 1 MOTPEBHOCTY
Ballel KoMnaHun 6aarofaps
MHHOBALIMOHHOMY COLEPXKaHNIO,
OCHOBAHHOMY Ha MOCNeHNX
TEHAEHUMSX, 1, MoAAep>KMBaeMast
nyyllieit 06pa3oBaTeENbHON METOANKON 1
UCKNHOUNTENBbHDBIM MPenofaBaTelbCKNM
COCTaBOM, [1aCT BaM HaBbIKM
KpeaTMBHOro 1 ahheKTUBHOIO peLleHms
KPUTUYECKMX CUTYaLIWA.

[anHbin Kypc npodeccroHanbHOM
MOLrOTOBKM paccymTaHa Ha 6 MecsaLeB u
COCTOUT 13 4 Mopyne:

Mogynb 1.

Mogaynb 2.

Mogaynb 3.

Mopynb 4.

CTpaTeerquKoe ynpaBieHne npoeKTamMmm

O6beM 1 rpadmk npoekTa
YnpaBneHue pyckamum NpoeKkToB

YnpaBnieHue noabMu 1 pecypcamu



CTpykTypa u cogepxanue | 23 tecn

Foe, Korga v Kak yuuTtbes?

TECH npennaraeT BaM BOSMOXHOCTb
NPOVTKN 3TO 06Yy4YeHMe NONHOCTBIO B OHaIH-
pexumMe. B TeyeHne 6 MecaLIEB 0OyYeHNs Bbl
CMOXKeTe B Nto60e BpeMst Moy4nTb AOCTYN
KO BCEMY COLIEPXXaHMIO IAaHHOW NPOrpamMmbl,
YTO NMO3BOJIUT BAM CaMOCTOSATESIbHO
YyNpaBAATb y4e6HbIM BPEMEHEM.

YHUKaIbHbIW, KITKOYEBOU U
PELLarOLLMIA OrbIT 0By YEHMS
1151 MOBbILLIEHWS] BaALLIErO
npogpeccrnoHasibHoOro pocta’




tecn 24| Crpyktypa u cogepxaHue

Mopaynb 1. CTpaternyeckoe ynpaBieHne npoeKTamu

1.1. CrpaTernyeckoe yrnpaBeHune 1.2. KoHKypeHTHas 6u3Hec-cTpaTerus 1.3. KopnopaTuBHas 6usHec-cTpateruss  1.4. CTpyKTypa ynpaBfieHus
npoekTamu npoexkTamu
1.5. WHTerpauwus v ynpasrieHue 1.6. 06nacTu 3HaHMI B 06nacTm 1.7. YnpaBneHue nsMeHeHUsMu B 1.8. YnpaBneHue 3anHTEPECOBAHHbLIMU
3HAHMAMM ynpaBieHusi NpoeKTamMum MpoeKTax: ynpaBieHne 06y4YeHnem CTOpOHamMu
1.9. YnpaBneHve KOMMyHUKaLMAMU B 1.10. TpagMLUMOHHbIE N UHHOBALMOHHbIE
npoekTe MEeTOA0/I0TK
Mogynb 2. O6bemM 1 rpaduK NPoeKTa
2.1. YnpaBsieHve nporpaMmamu u 2.2. YnpaBneHue o6bemaMu NpoekTa 2.3. C6op v aHan13 TpeboBaHUi 2.4. PasbuBka Lienv npoekTa Ha BUAbI
nopThensMu NpoeKToB neatenbHoctn (WBS)
2.5. YTBepxAeHue n KOHTposib o6bema  2.6. CTpaTermyeckoe njaHMpoBaHue 2.7. JXM3HEHHblE LMKIbl NPOEKTOB 2.8. OdheKkTUBHOE NiaHMpoBaHue
BPeMEHM B yrpaB/ieHnUu BPEMEHM U CPOKOB
npoekTamm

2.9. VIHCTpYMEHTbI OLEHKMN 3ajau 2.10. BbINonHeHMe 1 KOHTPOJb rpaduka




CTpykTypa u cogepxanue | 25 tecn

Mogynb 3. YnpaB/ieHne puckamm npoexkTa

3.1. BBepeHue B ynpaBneHue puckamu 3.2. [naHupoBaHue ynpaBreHus 3.3. OnpepeneHne puckos 3.4. KayecTBEHHbI aHanNn3 puUcKoB
prYcKamm B MpoeKTax

3.5. PaccrtaHoBKa NpMopuTETOB B 3.6. Konun4yecTBeHHbIN aHann3 pUCKoB 3.7. AHanua cueHapueB U1 nnaHbl 3.8. Peanusauusa mep
OTHOLLEHWUW PUCKOB pearnpoBaHuns Ha PUCKK pearnpoBaHuns Ha PUCKM
3.9. MOHUTOPUHT U KOHTPOJIb PUCKOB 3.10. N3BneYeHHbIe YPOKU U

ynpaBJieHWe 3HaHUAMU

Mopaynb 4. YnpasneHue nogbMu 1 pecypcamu

4.1. OpraHusaLMOoHHas KynbTypa 4.2. YnpaBneHue opraHusaumen 4.3. YnpaBneHue TanaHTamu 4.4, MotuBauus
1 BOBJlIeYEHUe

4.5. YnpaeneHue nogbMu u 4.6. KopriopaTuBHasi OTBETCTBEHHOCTb 4.7. TpodeccrmoHanbHasa aTnka 4.8. YnpaBfieHYeCKune HaBbIKK
PyKOBOAUTE/b MPOEKTa 1 MeToAbl yripaBfieHus
MeHeKepa rnpoekTa

4.9. TleperoBopbl 4.10. YnpaBneHue pecypcamu npoekTa




06
MeToaonorus

[aHHas yyebHaa nporpaMma npeanaraeT 0cobblit cnocob obyyeruns. Hala
MeTo[0/10r1st paspaboTaHa B pexKMMe LMKIMYeckoro obyyeHns: Relearning.
[laHHas cuctema 06yUeHnst UCNONb3YeTCs, HanpuMep, B CaMblX MPECTUMNKHBIX
MeAVLIMHCKMX LLIKOMax Mu1pa 1 NpraHaHa ofjHON U3 caMblx ahhEKTUBHbBIX
BeAYLIMMY M3OaHUAMU, TaKUMW Kak XKypHan MmeguuuHbl HoBovi AHrnu.




MeTtogonorus | 27 teCch

@ @ OTKpouTe A8 cebss MeToanKy Relearning, kotopasi

OTBEPraeT TpaAnLIMOHHOE JIMHENHOE 06y YEHME, YTOObI
rnokasaTb BaM LMK/INYECKME CUCTEMbI 0OYYEHMSI: CIIOCOO,
KOTOPbIV [JOKa3aJ1 CBOKO OIPOMHYH 3((HEKTUBHOCTB,
0CO6EHHO B rpeAmeTax, TpebyroLmx 3arnoMmnHaHus"



tecn 28| Metogonorus

busHec-wkona TECH ncnonbayet metof Kencos gis
KOHTEKCTYyanmsaLmm BCero Coaep)xaHus

Halwa nporpamma npefiaraet peBOHOLMOHHbI MeTO pa3BuTUA Pty Mpuat Buerest
HaBbIKOB 1 3HaHWI. Halla Lenb - yKpenuTb KOMMETEHLMN B YCIOBUSAX
MEHSIHOLLENCS CPefbl, KOHKYPEHLIMM 1 BbICOKMX TPEGOBAHWIA.

C TECH BbI cmoOxkeTe
M03HaKOMUTBCS CO CrIOCO60M
06y 4YEHWS], KOTOPbIV ONpoBepraeT
OCHOBbI TPAANLMOHHBIX METOOB
06pa30BaHusl B yHUBEpCUTETaX
o Bcemy Mupy”

9Ta nporpamma noAroToBUT Bac K PELLIEHMIO
6M3HeC-333a4 B yCII0BUSIX HEOMPEAENeHHOCTH
W OCTUXKEHWIO yCriexa B GU3HECE.




Halwua nporpamma nogroToBUT Bac K PELLEHWHO
HOBbIX 3a/]ay4 B yC/IOBUSIX HEOMNPEAEeHHOCTH
W JOCTMXKEHMIO YCriexa B Kapbepe.

MeTtogonorus | 29 tech

NHHOBALMOHHbIN N OTNIMYHbIN OT APYruX
MeTog 06y4YeHus

9T1a nporpamma TECH - nHTeHcnBHasa NnporpamMmma o6ydeHunst, co3aaHHast ¢
HyN9 ANA TOro, YTOObI MPE/IOKNTL MeHeIXKepam 3aa4n 1 GU3HeC-peLleHns
Ha caMOM BbICOKOM YPOBHE, Ha MeXayHapoaHou apeHe. bnarofaps atou
METOZ0/I0TNN YCKOPSETCS IMYHOCTHbIN 1 MPOMECCMOHaNbHbIA POCT, AeNas
peLlaroLLmMm Wwar Ha nyTn K ycrnexy. MeTtof KencoB, COCTaBNAOLWMIA OCHOBY
[laHHOrO cofiep)aHns, obecnevmBaeT clefoBaHMe CaMblM COBPEMEHHbIM
9KOHOMUYECKMM, COLMalbHbIM W AENOBbIM PeaMaM.

B xone coBMecTHOM JESATENTbHOCTH

M PACCMOTPEHNS peasibHbIX KENCOB
CTYAEHT Hay4YnTCs paspeLLaTb CIOXHbIE
CUTYyaLmmn B peasibHOM busHec-cpese”

MeTop KelcoB ABNAETCS Hanboee LWMPOKO UCMOSb3YeMOI CUCTEMON

00y4eHNs B NyYLLNX BU3HEC-LLIKOMAX MUPa Ha NPOTSXKEHUM BCErO BPEMEHN X
CyLLECTBOBaHUA. PadpaboTaHHblii B 1912 rogy Ans TOro, YTobbl CTYAEHTbI-OPUCTb
MO/ M3y4aTb NPaBO He TOMIbKO Ha OCHOBE TEOPETUYECKOrO COAEPXKAHNUS,

METO/] KEMNCOB 3aKJIO4aEeTCs B TOM, YTO MM MPEACTaBAAIOTCS peasibHble

CNOXHblE CUTYaUMN AN MPUHATUS 06OCHOBAHHbIX PELUEHWIA 1 LEHHOCTHbIX
CY>KAEHNIA O TOM, KaK 1x pa3peLnTb. B 1924 roay oH 6bin yCTaHOBIIEH B Ka4ecTBe
CTaHAapTHOro MeToda 06y4eHNs B FapBapACcKOM YHUBEPCUTETE.

Y10 fOMKeH aenatb NpodeccnoHan B onpefeneHHomn cutyaummn? MIMeHHO ¢ 3TUM
BOMPOCOM Mbl CTa/IKMBaEMCS NP MCMOIb30BaHMM MeTOAa KeCoB - MeToAaa
06YyYeHNs, OPMEHTUPOBAHHOIO Ha AeNCTBME. Ha NPOTSXKEHNM BCE NPOrpaMMbl
CTYZEHTbI OyayT CTaIKMBATbCHA C MHOMOYMCIEHHBIMY peasbHbIMU CIyYasMm

U3 XXM3HW. VIM NpUAETCA MHTErPUPOBATh BCE CBOW 3HAHWSA, MCCNENOBATD,
apryMeHTMpOBaTh 1 3alliyLLaTb CBOV MAEN U PELLEHNS.



tecn 30| Metomonorus

MeTogonorus Relearning

TECH addekTnBHO 06beAMHSAET METO/ KENCOB C CUCTEMOIA
100% oHNaitH-06y4eHus, OCHOBaHHO Ha MOBTOPEH NI, KOTOPas
COYeTaeT pasnnyHble ANAAKTUYECKME SMIEMEHTbI B KaXXA0OM YPOKE.

Mbl ynydwaemM MeTof KeCoB ¢ MOMOLLbHO yyllero Metoaa 100%
OHNanH-06y4eHus: Relearning.

Halla oHnaviH-cuctema no3BoinT Bam
OpraHn30BaTh CBOE BPEMS 1 TEMIT 06y YEHMNS],
afanTmpysi ero K BaLemy rpauky. Bbi
CMOXKETE NOAYYNTb JOCTYI K COAEPXKAHMIO

C /I060ro CTaLMOHaPHOro My MobMIbHOMO
YCTPOUCTBA C BbIXOAOM B MHTEPHET.

B TECH BbI 6yfeTe yunTbCS Mo NepeaoBO METOAMKE, pa3paboTaHHO
[151 NOArOTOBKM pyKoBoamMTenei 6yayLiero. 9T0T METOA, MrpatoLLymii
BeyLLYO pOsib B MMPOBOW Nedarorvike, Hasbiaetca Relearning.

Halua busHec-LLKona - eAMHCTBEHHbIN BY3, UMEROLLMIA NINLIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb O6LLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(kauecTBO NpenofaBaHuns, Ka4ecTBO MaTepuasnos, CTPYKTypa

Kypca, LeMN...) N0 OTHOLLIEHMIO K NOKa3aTemNsiM y4dlliero oHnainH-
yHMBEpCUTETA.

learning
from an
expert



MeTtomonorusa |31 techn

B Halue nporpamme obydeHne He ABNSIETCS IMHENHbIM MPOLECCOM,

a NPoMCXoAWT MO cnmpanu (Mbl Y4MMCS, pasyunBaemMcs, 3abbiBaem U1

3aHOBO yLH/Il\/ICQ). |_|OSTOI\/Iy Mbl AOMONHAEM Ka>+<)J,bII7I N3 3TUX 371EMEHTOB MO
KOHLEHTpUYecKoMy NpuHumMny. bnarogaps atoit Mmetoamke 6onee 650 000
BbIMYCKHUKOB YHWBEPCUTETOB A06UANCH BECMPELIEAEHTHOrO ycnexa B Takmx
pasHbIX 06N1aCTAX, KaK BUOXMMUS, TEHETVKA, XMPYPIUsT, MEXAYHapOAHOe NpaBgo,
ynpaBfieHYECKME HAaBbIKK, CMOPTVBHAS HayKa, G1nocodust, MpaBo, UHXXEHepHOe
J1EN0, XXyPHaNNCTMKa, UCTOPUS, DUHAHCOBbIE PbIHKM 1 MHCTPYMEHTbI. Halua
MeTOLO010M NS NpenofaBaHna pa3paboTaHa B Cpefie C BbICOKMMM TPeboBaHNSMM
K YPOBHIO NOArOTOBKW, C YHUBEPCUTETCKUM KOHTUHIEHTOM CTYAEHTOB C BbICOKMM
CoUManbHO-3KOHOMUYECKUM YPOBHEM 1 CpefHNM BO3pacToMm 43,5 roga.

MeToguka Relearning no3BosmMT Bam y4nTbCs C
MEHBLLNMU YCUNNAMU 1 60JTbLLIEN 3(PHEKTUBHOCTBHO,
BCe 60/1bLLUE BOB/IEKAS BAC B MPOLECC 0OyYEHNS,
pa3BMBasi KpUTUYECKOE MbILLIIEHNE, OTCTanBasi
apryMeHTbl v MPOTUBOMOCTABIAS MHEHWS, 4TO
HENnoOCPeACTBEHHO NPUBEAET K YCrIexy.

CornacHo nocneaH1MM Hay4YHbIM AaHHbIM B 06/1aCTW HEMPOHAYKM, Mbl HE TOSTbKO
3HaeM, Kak opraHnM3oBaTb MHPOpMaLMIO, naen, 06pasbl 1 BOCIOMUHAHNS,

HO ¥ 3HAEM, YTO MECTO M KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3HaNN, UMEIOT
byHOaMeHTanbHoe 3HaYeHve A5 Hallell CNOCOBHOCTM 3aNOMHWTL 3TO U
COXpaHWTb B rMnnoKamne, YTobbl yaep>KaTb B AOATOCPOYHOM NaMSATH.

TakunM 06pa3oM, B pamMKax Tak HasbIBAEMOro HEMPOKOrHUTUBHOMO KOHTEKCTHO-
3aBVICMMOTO 9/1EKTPOHHOIO 00YYeHNs, PasnnyHble 9NEMEHTbI HaLLEN
NPOrpamMmbl CBA3aHbI C KOHTEKCTOM, B KOTOPOM Y4YaCTHUK Pa3BUBAET CBOO
npodheccnoHanbHyro NPaKTuKYy.



tecn 32|Metomonorus

B paMKax aTomn nporpamMmbl Bbl noJsiydaeTe 4O0CTYMN K JIy4lWInMm yqeﬁHbIM MaTepuanam, noaroToBeHHbIM
cneuyuvanbHO AnA Bac:

Yye6Hblit MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii meToa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yL|eHl/IFI Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe d)opMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTVIKa ynpaB/ieH4eCKUX HaBblKOB

CTyneHTbl GyayT OCYLIECTBAATL 1eSTENbHOCTb MO Pa3BUTUIO KOHKPETHbBIX
yNpaBeHYeCKUX KOMMETEHLIMIA B KaXK10M NpeIMETHOK o6nacTu. MNpakTrka u
JVHaMVKa NMproBpeTeHNs 1 pa3BUTUA HABbIKOB M CMIOCOBHOCTEN, HEOBXOAVMbIX
TOM-MEHEMKEPY B YCNOBKAX rNo6annsaLinm, B KOTOPOW Mbl XKUBEM.

OononHuutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.




Metomonorusa |33 tecn

MeTop KelicoB

MeTon [OMNONHUTCH NOAOOPKON Ny4LLINX KENCOB, BbIOPaHHbIX CheLmansHO

ANA aTon KBanubukauum. Keitcbl NpeAcTaBAAKOTCS, aHaNU3MPYHOTCH U
NpenoAaroTCs AyHLIMMM CReUmanncTaMmn B 06/1aCTV BbICLLIErO MEHEPKMEHTA Ha
MeXOyHapOAHOW apeHe.

WHTepaKTMBHbI€ KOHCNEKTbI

Mbl npefcTaBnsgeM CoAePXKaHNe B NMpUBEKATENbHOM U ANHAMUYHOM
MYyNbTUMeONAHOM GOopMe, KOTopast BKIIOYAET ayano, BUAEO, M306paXeHuns,
avarpaMMbl 1 KOHLENTYasbHble KapTbl /19 3aKPernieHns 3HaHWi.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMeANAHOrO CoaepXKaHns 6bla OTMedeHa KoMmnaHuet Microsoft kak
"EBponeiickast ncTopus ycnexa'.

TecTupoBaHue U NOBTOPHOE TeCTMPOBaHUe

Ha npoTsaeHnn Bceit NporpamMmbl Mbl NEPUONYECKM OLIEHVBAEM W
nepeoLieHMBaeM Balli 3HAHWSI C MOMOLLIBHO OLIEHOYHbIX 1 CAMOOLIEHOYHbIX
YNPaXKHEHWI: Tak Bbl CMOXETE YOeANTbCS, HTO JOCTUraeTe NOCTaBAEHHbIX Liefei.
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[Tpodunb HaLLUKUX yYaLLUXCS

Kypc npodeccroHanbHOM NoaroToBKM B 061aCTV YNpaBAeHUst MpoeKTammy — 9TO
nporpaMma, OpUEHTMPOBAHHAA Ha CreLnanncToB, CBA3aHHbIX C YHKLMEN yrpaBneHus,
pasBUTMEM 613HeCa ¥ NPeanpPUHUMATENBCKOM AeATENBHOCTBIO B LIENOM, KOTOpbIE
XOTAT O6HOBUTL CBOW 3HAHWA, OTKPbITh /19 ce6si HOBble CrOCOObI YrpaBieHus aTol
J1esITENbHOCTbIO M MPOABKHYTLCSA B CBOEH NPOMecCMoHanbHOM Kapbepe.




Mpodunb Hawwmx yvawmxes | 35 tech

Ecnn y Bac ecTb onbIT paboThbl B 06/1aCTH
J1e/10BOr0 aiMUHNCTPUPOBAHMS M Bbl ULLiETE
BO3MOXXHOCTb MHTEPECHOIr0 COBEPLLEHCTBOBAHMS
BalLen Kapbepbl, MPOAOIKAS NPy 3TOM paboTaTs,
TO 3Ta nporpamma 4715 Bac”




teCh 36 | Mpodunb HalwKMX yyaLmxcs

CpepgHui Bo3pacT

O6pa3soBaHue

B BospacTe oT 35 no 45 ner

oAbl NpakTUKK

Bonee 15 net 18%

o 5 netr 15%

Ot 50010 net 32%

ot 10 go 15 net 35%

BusHec n akoHomMuKa 22%
On3zainH 27%

NH>keHepHoe geno 32%
ObLiecTBeHHble Haykn 6%

Opyroe 13%

Akagemuyeckuit npodpunb

YnpaBneHue 6usHecom 23%
PykoBoauTenb npoekTa 28%
MpepnpuHumaTenu 25%
MpombiwneHHocTb 10%

Opyrve 14%




Mpodunnb Hawwmx yyawmxcs | 37 tech

Feorpaduyeckoe pacnpegeneHue

CLIA 9%
NcnaHua 38 %
Mekcuka 21%

Konyméusa 7%
ApreHTuHa 12%
Yunmn 5%

Mepy 2%

Opyrve 6%

Jlync CaH4yec OpTuc

PykoBoguTesnb NpoeKkTa

‘CoveTaHne akaeMM4eCKOro Coep xaHus v orbiTa rpenogaBaTesbCcKoro cocrana
genaet Kypc npogeccroHanbHo noagroToBKM B 0671aCTH yrpaBaeHus MPOeKTamMm
KIHOYEBbIM UHCTPYMEHTOM MPOGECCUOHAIBHOrO U JIMYHOCTHOIO Pa3BuTUs. S 6bIs
NPYSITHO YAMBIEH YPOBHEM MOArOTOBKM M NPOpECCMOHaIM3MOM BCeX rpenojaBatenei’



08
PyKoBoACTBO Kypca

B TECH pa6oTatoT npodeccroHanbl, Creumnanmanpyomecs B KaXkaon o6nacTtu
3HaHWIA, KOTOpble MPUBHOCST OMbIT CBOEN paboThbl B MPOLIECC O6YYEHNS.

MHoronpoduabHas rpaMoTHast KOMaHAa CneuyanmcToB C NpeasaraeT Bam BCe
CBOW 3HaHWA B 3TOM 061acTu.




PykosoacTso kypca |39 tech

Hala komaHAa nperogasaTtesiel, 9KCrnepToB
B 06/1aCTV YrpaBJIEHNS [IPOEKTaMM, [TOMOXKET
BaM [J06UTHCS yCriexa B Ballen npopeccun’



tecn 40| PykosopcTeo Kypca

MpurnaweHHbIN MeXAYHAPOAHbIN PYKOBOAUTEND

MaTbto CeiTL, cUMTAETCs MMOHEPOM B PELLEHUM CITOXHbIX 6U3HeC-3aiay U SBsieTCA
BbICOKOK/1AaCCHbIM CUCTEMHbIM aHaNUMTUKOM. OH TaKxe cneunannsnpyetca B obnacTu
[,eNoBoro agMUHUCTPUPOBAHMA C aKLIEHTOM Ha MapKeTUHT. 3a ero njaedyamu 6onee 25 neT
npodeccroHanbHOro OnbITa, B TeYEHUE KOTOPbIX OH pa6oTas B TaKUX MEXAYHaPOAHbIX
opraHusauusx, kak Google, Kellogg's unu Abbot Laboratories. BonbLuyto 4acTb CBOeW Kapbepbl
OH 3aHKMarscs ONTUMU3aLUEeN MPUCYTCTBUA B MIHTEPHETE M NOBbILLEHWEM KOHBEPCUM NPOLaX

C NOMOLLbIO NepefoBbIx cTpaternn SEM.

CTpemsicb NpefocTaBfsTb NPEBOCXOAHbIE YCNyru, OH OCTaeTCA B aBaHrapae Takux obnacren,
KakK Ll,VId)pOBOVI MapKeTUHr, aHa/IMTUKa AaHHbIX, PO3HUYHaA TOProensd U 6M3HeC-CTpaTeI'VIVI.
Cpep,m €ro rnaBHbIX JOCTUXKEHWUI - peanunsauuna ctpatermm u OI'Iean,VIOHHOVI MoAenn Ha oCHoBe
UCKYCCTBEHHOIro MHTe/IeKTa A1 aBTOMaTmn3alnm noBTOPAOLWNXCA onepaunoHHbIX npoueccoB
N NpefocTaBieHns NepcoHann3npoBaHHbIX peKkoMeHZaLmMin no Topapam. Taknum o6pa30M, emMy

yAanocb 3Ha4YMTENbHO YCKOPUTL POCT JOX0A0B 6a3bl AaHHbIX cToMMoCTbio XXB gonnapos CLUA.

OH coBMelLaeT aTy pa60Ty C POJIbO KOHCY/IbTaHTa pYKOBOJJ,VITeﬂeVI BbICLLUEro 3BeHa,

ncnonb3ys ceou rnyéoKme 3HaHMs B TaKMX 06/1acTsIX, Kak MapKeTUHr, aHaIMTUKa AaHHbIX,
CbMHaHCOBaFl OL€HKa U nsmepeHue, YTO6bI MOMOYb pykoBoagMTeENAM NpUHNMaATb 060CHOBaHHbIe
CTpaTernyecKkune peeHus. B aTOM CcBA3K OH cneynann3mpyetca Ha WHHOBALMOHHON
OMHWKaHanbHOM METOA0N0MUK, HanpasneHHoﬁ Ha MaKCuUMaJibHOe yBenndeHue Tpacbvn(a

nnpoaaxas 3ﬂeKTp0HHOI7I KOMMepLuuu. 5naro,qapﬂ 9TOMY KJ/IMEHTbI Nony4yaroT 6eCLUOBHbIV

1 eAMHO06Pa3HbIN OMbIT NMOKYMOK, HE3aBUCKUMO OT TOro, MPUOBPETAIOT SN OHW TOBapbI MK
ycnyru B G3nyeckom marasuHe, Yepes Be6-caiT uiam MobubHOE NpUIoXeHne. Kpome Toro,
OHW MOTYT 06paLLaTbCs B CYXO6Y NOAAEPXKKM B NIH060€ BPEMS, HE OrpaHMYMBasiChb Yacamu

pa6OTbI MarasunHa.



PykosoacTeo kypca | 41 teC h

[-H CenTy, MaTblO

+ [lMpexkTop No pO3HMYHOMY NOMCKY 1 3P dPeKTUBHOCTH Npogax B Google
B KanndopHuu, CLLUA

+ MeHemKep nporpamMm 1 aHanuUTUK No couuanbHbiM ceTaMm B Jlabopatopuu
9660TT, Ynkaro, CLLA

+ Ctapwumin meHegxep npoektoB B McDonald's, CLLA

+ KoHcynbTaHT no npoektam B komnanum Crowe Chizek, Yvkaro, CLUA

+ Maructp fenosoro agMuMHUCTpUpoBaHus (MBA) co cneuuanusalueii B o6nactu
unbpoBoro MapketuHra, YHusepcutet Hopoacte, CLLUA

+ bakanaBp Hayk B 06/1aCTW CUCTEMHOrO aHanu3a, YHueepcuteT Maitamu,
Manamu, CLLA

Enarogapsi TECH Bbl cMoxkeTe
YYNUTBCS Y JTTYYLLUNX MUPOBbIX
npogpeccrnoHaoB”




tecn 42| PykosopcTeo Kypca

PykoBoacTBO

[-H NMamnnuera, Kapnoc

+ ApXUTEKTOP, CNIELManu3vpYIOLLMICA Ha YNpaBaeHU NPOEKTaMM 1 pUCKamu
CepTndukat cneunanicTa no ynpaBaeHUo NPOeKTamu
NpodeccnoHanbHbIA Scrum-macTep, MPoLLEn cepTuduKaLmio Scrum.org
AkTuBHbIN YneH PMI-Madrid Spain Chapter. C 2013 roga
PykoBoauTenb VIHCTUTyTa ynpasneHns npoektamu (PMI) Kactunms-u-TleoH Bpany, aeneraums B Kactunmm-u-Neore. 2013 1.
PerynsipHo y4acTBYeT B Ka4eCTBE [OKIa[4MKa B MPE3EHTALMAX 1 Kypcax, a TakXKe B KOHFPeccax, opraHndyembix PMI
KoHCynbTaHT 1 TpeHep No yNpaBAeHWO MPOeKTaMm B pasnnyHbiX YHUBEPCUTETAX W GBUSHEC-LLIKOMAX
YneH peakonnerum HayuyHoro »xypHana Building & Management

YneH cyneickoro KOMUTETa N0 NPUCYXKAEHNIO NPEMUA [No6anbHOro anbsaHca ohrcoB ynpaBneHus npoektamy (PMO)




PykosopcTso kypca | 43 tech
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BnnAaHne Ha Kapbe

TECH ocosHaeT, 4To 06y4eHKe No mporpaMme Takoro pofa ABAAeTCsa KPYnHOw
(hvHaHCOBOK, NPodeccnoHanbHON 1, KOHEYHO XKe, TMYHOIM MHBECTULIMEN. KOHEYHOM .1" " '
Lenbo 3TUX BOMBLUNX YCUAMIA AOMKHO BbITb AOCTUXKEHME NPOMECCMOHaNBHOr0 POCTa, e
1 3TO AOCTUraeTca 6narofapsa akageMmnyeckon nporpaMme, Kotopasi npeanaraet
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Co3/aTh MONOXNTENbHbIE UBMEHEHNS B
BalLes PO eCcCHoHanbHO kKapbepe —

BOT Halua 3aa4a. Mbi Mo/IHOCTbHO rOTOBbI
‘ : MOMOYb BaM B [JOCTUMXKEHMM 3TOM Liesmn”



tecn 46| BnusHue Ha Kapbepy

Ecnn Bbl xoTHUTE

BHECTM MO3UTUBHbIE
M3MEHEHWS B Ballly
npogeccutro, Kypc
npopeccnoHarIbHom
noAroToBKM B 06/1aCTH
yrpaBJIeHNS POeKTaMm
MTOMOXXET BaM B 3TOM.

[oTOBbI /1M Bbl peLUNTbLCA Ha NepeMeHbl?
Bac xxpeT oTnnyHbIN npodeccuoHanbHbIi pocT

Kypc npodeccrnoHanbHoM NoAroTOBKM B 061aCTK ynpaBieHnst npoekTamu ot TECH
TexHoNnorn4yeckoro yHMBepcuTeTa — ST0 MHTEHCUBHAS NporpamMma, Kotopas roToBuT
CTYAEHTOB K peLIeHNIO 3aa4 U NPUHATUIO BU3HEC-peLLeHnin B 061acTy ynpaBieHns
npoeKkTamu.

Ero rnaBHas Lefb — CMNoco6CTBOBATh JINYHOCTHOMY U I'lpOd:)eCCVIOHaJ'IbHOMy pOCTY,
rnomMorasa BaM JOCTNYb yCnexa.

Bpemsa nepemeH

He ynycTute BO3MOXHOCTb
noayYnTb creymanmnsaLmto
Y Hac, 1 Bbl 3aMETUTE,

Kak JJOCTUrHETe TOro
YITYYLLIEHWS, K KOTOPOMY
CTPEMUIINCE.

Bo Bpems nporpaMmbl| B TeueHune nepBoro roaa

23% > 40%

N3mMmeHeHus

CnycTts ABa roga

37%

BHyTpeHHee npoasuxeHune 43%
N3meHeHne komnaHuu 35%
MNpeanpuHnuMaTenbCcTBo 22%
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MoBbiweHne 3apaboTHON NAaThbl

MPOXOXAEHME STON NPOrpaMMbl O3HAYaET ASA HALLMX CTYAEHTOB MOBbILLIEHNE
3apaboTHO NNaTbl 6o/1ee Yem Ha 25%

MNpenoblayliasa 3apaboTHas nnaTta MoBbllLEeHWe 3apaboTHOM NNaThbl MNocnenytollas 3apaboTHas nnaTa

97 900 € > 25,22% 72 500 €
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[lpenmyulecTBa 019 Balleu
KOMMaHUW

Mporpamma Kypca npodeccroHansHoM NoaroToBKM B 061acTH ynpaBieHns
NpoeKTamu CnocoBCTBYET PACKPLITUIO MaKCUManbHOro NoTeHUMana TanaHTos
OpraHmMsaLmmM 3a CYET cneumanm3aLm NaepoB BbICOKOro ypoBHS. MNporpamma
afanTupoBaHa TakiMM 06pa30oM, UTO CTYAEHT NPUOBPETAET HEOOXOAMMbIE
NHCTPYMEHTbI, KOTOPble BMOCNeACTBUN MOXET NMPUMEHATb B CBOEN MOBCEAHEBHOWM
npaKTu1Ke, A0OMBasACh BOMbLUMX MPENMYLLECTB A5 KOMNaHWUn. bonee Toro, yyactue B
3TOW aKkaleMMYeCKON NporpaMMe — 3T YHMKaNbHaaA BO3MOXHOCTb MOAYYUTb AOCTYN
K MOLLIHOI CETM KOHTaKTOB, B KOTOPO MOXHO HaiTK ByayLLMX NPOheCcCcnoHanbHbIx
napTHEPOB, K/TMEHTOB MM MOCTaBLLMKOB.




[NpenmylecTBa ANA Balleid KoMnaHuu | 49 tech

9Ta nporpamma gaeT Ballen KOMaHum
rnobasibHoe BUAEHWE yripaB/IeHNs IPOEKTaMum
W MpessiaraeT HoBble MEPCNEKTHBbI, KOTOPbIE
npvBeayT Ball 6U3HeC K ycrexy"




teCh 50 | MpenmyuiecTsa aAnsa Bawen KOMNaHUu

PasButue n yAepXaHue TanaHToB B KOMMaHUAX — Jiyyllas
AgosirocpoyHasa nHBeCtTuuuA.

POCT TanaHTOB M UHTENNEKTYaNIbHOro Co3paHue areHToB U3MEeHEHMA

KanuTana Bbl CMOXXeTe MpUHUMaTL PELLEHWA B MEPUOAbI
MpoteccnoHan NPUBHOCKUT B KOMMAHWUKO HOBbIE KOHLEMNLIWN, HeornpeaeneHHoOCT 1 Kpusnca, nomMoras
cTpaTernv 1 NepcrneKTyBbl, KOTOPbIE MOTYT NMPUBECTH K OpraHvsaumn NPeOAOsIETb NX.
COOTBETCTBYIOLLUMM M3MEHEHUSAM B OpraHn3auunu.

Yaep)xaHue pykoBoauTenen ¢ BbICOKUM PaclumpeHne BO3MOXXHOCTEN AN
noTeHuunanom u nusbexaHume MeXXAYyHapoAHOMN 3KCMaHCcum

n n

yTeé4Ku Mo3roe STa nporpaMma nos3BoINT KOMMAHUW YCTAaHOBWUTb KOHTaKT
3Ta nporpaMma yKpenmnseT CBA3b MEXy KOMMNaHUen 1 C OCHOBHbIMV PbIHKaM1 MUPOBOV 3KOHOMUKM.
CMeLmnaniucToM 1 OTKPbIBAET HOBble BO3MOXHOCTU /s

NPOMEeCCMOHaNbHOro POCTa BHYTPU KOMMaHWN.




[penmylecTBa ANA Ballei KOMNaHUK | 51 tech

Pa3paboTka cO6CTBEHHbIX NPOEKTOB

MpoeccroHan MoXxeT paboTaTb Haf peasibHbIM MPOEKTOM
1AM paspabatbiBaTb HOBble MPOeKTbI B 06nacty HNOKP
WK pasBUTUSA BU3HECA CBOEN KOMMAHMM.

MoBbiwEeHMe KOHKYPEHTOCNOCO6HOCTH

[aHHasn rnporpaMma rnpeaoctaBuT Crieymnannctam
HeO6XO,£I,I/IMbIe HaBbIKW, YTOObI OHWU MOT/IN peLlaTb HOBblE
3aja4n 1 TeM CaMbIM BUIraTb OPraHn3aLnto Brnepen.




11
KBanudpukauus

Kypc npodeccroHanbHoM NoAroToBKK B 0611aCTV yIpaBneHust NpoeKTamu
rapaHTMpyeT, MOMUMO CaMOro CTPOrOro 1 COBPEMEHHOIO 0BYYeHWs), MOyYeHve
AMnnoMa o NpoxoxaeHnn Kypca npotheccroHanbHOM NOArOTOBKY, BblAaBaeMoro
TECH TexHONOrm4eckmm yHUBEPCUTETOM.




Keanudukaums | 53 tech

YcneLHo npovngnTe aTy rnporpamMmmy m
MoJ1yYnNTE YHUBEPCUTETCKUU ANITITIOM
6€3 XJI0MOT, CBA3aHHbIX C Moe3aKamm
M OOPMIIEHNEM [JOKYMEHTOB'"




tECh 54 | Keanupukauums

[aHHbi Kypc npodeccrmoHanbHO NOAroToBKM B 0651aCTH ynpaB/iieHUs NpoeKTaMu
COAEPXKUT CaMYyHO MOJTHYH U COBPEMEHHYIO MPOrpaMMy Ha pblHKE.

ocne NpoXoXAeHs aTTecTaunm CTYAEHT NONYYUT NO MOYTEX C NOATBEPXKAEHVEM
NOyYeHNsT COOTBETCTBYHOLLMIA AMMNIOM O NpoXxoxaeHnn Kypca npodeccruoHanbHoOM
NnoAroToBKM, BbiAaHHbIi TECH TexHOoNnormyeckum yHUBEpCUTETOM.

[Onnnom, BblgaHHbIM TECH TexHonornyeckum yHUBEpCUTETOM, MOATBEPXKAAET
KBanMdukaLmio, Moy4eHHyro Ha Kypce npodeccroHanbHOM NOAroTOBKM, 1
COOTBETCTBYET TPEOBOBAHMAM, 06bIYHO NPEABABASEMbIM OUPXKaMK TPyaa,
KOHKYPCHbIMW 3K3aMeHaMM1 1 KOMUTETaMV MO OLIEHKE Kapbepbil.

[lnnnom: Kypca npogeccroHanbHol NoAroToBKK B 0611aCTH YNpaBieHUsi NPoeKTamm

dopmaT: oHnawH

[pOAOIIKUTENBHOCTL: 6 MecsiLeB

L]
TEXHOJIOrNYECKMI
» yHMBepcuTeT

HacToawwii

aunnnom

CBUAETENbCTBYET O TOM, YTO
MrA/Mr-xa_______ C JOKYMEHTOM, YAOCTOBEPSAIOWMNA NIMYHOCTb_______
Oceowsn(a) 1 ycrnewwHo npowen(na) akkpeauTauuto nporpaMmmbl

KYPC MPO®ECCUOHAJIbHOM MOArOTOBKU

B 06nacTu
YnpaBneHue npoekTamu

[laHHbIA AUNNOM CMELNan13npoBaHHOM NPOrPaMMbl, NPUCYKAAEMbI YHUBEPCUTETOM,
cootBeTcTBYeT 600 yye6HbIM Yacam, C AaToit Havana AA/MM/TTIT U AaTON OKOHYaHUSA A4/MM/TTTT.

TECH sIBASIETCA YaCTHbIM BbICIIMM YYe6HbIM 3aBeJeHNEM, NPU3HaHHBIM MUHUCTEPCTBOM
HapoaHoro o6pasosaHus Mekcuku ¢ 28 nioHs 2018 roaa.
17 nrona 2020 r.

A-p Tere Guevara Navarro
PexTop

unique TECH code: AFWOR23S techtitute.com/certficates

*laarckuit anocTunb. B cnyyae, ecnu CTyAeHT NoTpebyeT, 4To6bl Ha ero AMMIOM B 6yMaxHOM dopmaTe 6bi1 npocTassieH Maarckuii anoctunb, TECH EDUCATION npefnpuMeT Heo6xoAMMbIe Laru Ans ero noayvyeHus 3a AoNONHUTENbHYO NiaTy.
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TEXHOJIOMMNYECKNM
» yHUBepcutet

Kypc npodeccnoHanbHom
NoAroTOBKMU
YnpaBneHune npoekTamu

» (DopmaT: oHNanH

» [pofoMKUTENBHOCTL: 6 MecsiLeB

» YyebHoe 3aBefeHne: TECH TexHonornyeckuin yHuBepcurtet
» PacnucaHue: no cBoemMy yCMOTPEHUI0

» OK3aMEeHbl: OHNaunH



Kypc npodeccrnoHanibHON NOAroTOBKU
YnpaBieHne npoeKkTamm

q
TEXHOJIOMMYECKNN
» YHUBEpCUTET




