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Welcome

In an increasingly globalized world, where the competition between international
companies is steadily increasing, it is necessary to work more efficiently and align all
resources in order to achieve your planned objectives. Companies must use the best tools
available to reach a competitive and efficient level of management and continually adapt
to the needs of the market. This MBA in Industrial Management provides students with
the skills and the knowledge needed to be capable of competing amongst the very best,
achieving outstanding results for your business and, as a consequence, the successful

career that is craved by serious professionals in the 21st century. \
‘1“ &, -

MBA in Industrial Management
TECH Global University
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@ @ A highly impactful educational program

specially designed to train the best
professionals in industrial management”
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Why Study at TECH?

TECH is the world's largest 100% online business school. It is an elite business school,
with a model based on the highest academic standards. A world-class center for
intensive managerial skills education.

\
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TECH is a university at the forefront of
technology, and puts all its resources
at the student's disposal to help them
achieve entrepreneurial success”
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At TECH Global University

\

Innovation

The university offers an online learning model that balances the
latest educational technology with the most rigorous teaching
methods. A unigue method with the highest international
recognition that will provide students with the keys to develop
in a rapidly-evolving world, where innovation must be every
entrepreneur’s focus.

"Microsoft Europe Success Story", for integrating the innovative,
interactive multi-video system.

The Highest Standards

Admissions criteria at TECH are not economic. Students don't
need to make a large investment to study at this university.
However, in order to obtain a qualification from TECH, the
student's intelligence and ability will be tested to their limits. The
institution's academic standards are exceptionally high...

(o) of TECH students successfully complete
9 5 /O their studies

Networking

Professionals from countries all over the world attend TECH,
allowing students to establish a large network of contacts that

may prove useful to them in the future.
different nationalities

executives prepared each year

Empowerment

Students will grow hand in hand with the best companies and
highly regarded and influential professionals. TECH has developed
strategic partnerships and a valuable network of contacts with
major economic players in 7 continents.

+ 5 0 0 collaborative agreements with
leading companies

Talent

This program is a unigue initiative to allow students to showcase
their talent in the business world. An opportunity that will allow
them to voice their concerns and share their business vision.

After completing this program, TECH helps students show the
world their talent.

Multicultural Context

While studying at TECH, students will enjoy a unique experience.
Study in a multicultural context. In a program with a global vision,
through which students can learn about the operating methods in
different parts of the world, and gather the latest information that
best adapts to their business idea.

TECH students represent more than 200 different nationalities.
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TECH strives for excellence and, to this end, boasts a series
of characteristics that make this university unique:

Learn with the best

In the classroom, TECH's teaching staff discuss how they have
achieved success in their companies, working in a real, lively, and
dynamic context. Teachers who are fully committed to offering a
quality specialization that will allow students to advance in their
career and stand out in the business world.

Teachers representing 20 different nationalities.

At TECH, you will have access to the
most rigorous and up-to-date case
analyses in academia”

Analysis

TECH explores the student's critical side, their ability to
question things, their problem-solving skills, as well as their
interpersonal skills.

Academic Excellence

TECH offers students the best online learning methodology.
The university combines the Relearning method (postgraduate
learning methodology with the best international valuation) with
the Case Study. Tradition and vanguard in a difficult balance,
and in the context of the most demanding educational itinerary.

Economy of Scale

TECH is the world's largest online university. It currently boasts a
portfolio of more than 10,000 university postgraduate programs.
And in today's new economy, volume + technology = a ground-
breaking price. This way, TECH ensures that studying is not as
expensive for students as it would be at another university.



03
Why Our Program?

Studying this TECH program means increasing the chances of achieving
professional success in senior business management.

It is a challenge that demands effort and dedication, but it opens the door to a
promising future. Students will learn from the best teaching staff and with the
most flexible and innovative educational methodology.
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We have highly qualified teachers and
the most complete syllabus on the
market, which allows us to offer you
education of the highest academic level”
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This program will provide you with a multitude of professional and
personal advantages, among which we highlight the following:

A Strong Boost to Your Career Consolidate the student’s senior management skills

By studying at TECH, students will be able to take control of Studying at TECH means opening the doors to a wide range of
their future and develop their full potential. By completing this professional opportunities for students to position themselves
program, students will acquire the skills required to make a as senior executives, with a broad vision of the international
positive change in their career in a short period of time. environment.

/0% of students achieve positive career You will work on more than 100 real
development in less than 2 years. senior management cases.

Develop a strategic and global vision of the You will take on new responsibilities
company

_ The program will cover the latest trends, advances and strategies,
TECH offers an in-depth overview of general management to so that students can carry out their professional work in a
understand how each decision affects each of the company's changing environment.

different functional fields.

Our global vision of companies will 45% of graduates are promoted
improve your strategic vision. internally.




Access to a powerful network of contacts

TECH connects its students to maximize opportunities.
Students with the same concerns and desire to grow. Therefore,
partnerships, customers or suppliers can be shared.

You will find a network of contacts
that will be instrumental for
professional development.

Thoroughly develop business projects.

Students will acquire a deep strategic vision that will help them
develop their own project, taking into account the different
flelds in companies.

20% of our students develop their
own business idea.

Why Our Program? | 13 tecn

Improve soft skills and management skills

TECH helps students apply and develop the knowledge they have
acquired, while improving their interpersonal skills in order to
become leaders who make a difference.

Improve your communication
and leadership skills and
enhance your career.

You will be part of an exclusive community

Students will be part of a community of elite executives, large

companies, renowned institutions, and qualified teachers from
the most prestigious universities in the world: the TECH Global
University community.

We give you the opportunity to study with
a team of world-renowned teachers.
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Objectives

This program is designed with the objective of strengthening your skills in everything
required to achieve an MBA in Industrial Management and developing new skills that
will be essential to your professional development. Therefore, after completing the
program, you will be able to make global decisions from an innovative perspective
and with international vision, always taking into account the importance of working
efficiently and aligning all the available resources in order to achieve the objectives
set by the company.
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Our main challenge is to help you achieve your
academic goals and for this reason, we offer
you this complete Executive Master's Degree”
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TECH makes the goals of their students their own goals too

Working together to achieve them
The MBA in Industrial Management will equip you with the ability to:

Implement and deploy the strategy throughout
the organization using the balanced scorecard

Develop procedures and best practices
in project management

Discover, define and manage the fundamental
processes of value generation in the company

Establish the relationship between project
management and corporate strategy

Analyze one's own leadership, motivation

and communication style and show effective
behaviors, indicating the most correct ways

to generate commitment, play as a team and
encourage the responsibility of the collaborators
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Analyze which aspects are important when
carrying out the performance evaluation of your
team and implement it successfully and in line
with the organization's strategy

Interpret a balance sheet to avoid future risks

Learn in-depth about the techniques, their phases
and the tools related to the conceptual design that
precedes the final product design, as well as the
translation of the final customer's requirements
into technical specifications that the product will
have to comply with

Perform an in-depth breakdown of the design
Conduct a comprehensive analysis process of a new product from CAD design through
of the current business environment failure analysis and drawing through to agreement
that the design will meet requirements
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Achieve detailed knowledge production units Analyze waste in the company, distinguishing the value of
work dynamics and functionality interaction each process and the types of waste that can be found

Address the importance of production planning
as a key tool for the company's profitability

Gain in-depth knowledge of the fundamentals
of lean thinking and its main differences with
respect to traditional manufacturing processes

Establish the importance of quality management
throughout all areas of the company
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Identify the quality costs associated with quality
management and implement a system to
monitor and improve them

Develop different strategies to optimize
the logistics function

Lead and face the new business models and
challenges associated with the development
and implementation of Industry 4.0.

Perform an in-depth breakdown of the challenges of
the logistics function, its key activities and associated
costs, and deriving value from the logistics function
and deep dive into the different types of supply chains

Learn more about the need for digital transformation
suggested by the new business challenges to
successfully face the near future
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Skills

After passing the assessments of the MBA in Industrial Management,
professionals will have acquired the necessary skills for a quality and up
to date practice based on the most innovative teaching methodology.
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This program will help you acquire the
skills you need to excel in your daily work”



tecn 22]skils

Efficiently manage all aspects related to industrial

management to be able to compete adequately Manage the projects presented with both
both in the present and in a future full of conventional and agile methodologies
challenges, opportunities and changes

Properly manage HR so that they can offer the
company all the potential required of them and
provide the maximum possible value

Apply the main strategic keys to better
compete in current and future times

Master the tools to achieve excellence, define the business
strategy and its deployment throughout the organization,
process management, and structural typology to be used
to better adapt to changes, as well as aspects to be taken
into account for sustainability, customer management,
internationalization of the company and change
management, which is increasingly constant

Interpret the economic and financial data of the
company, while being able to use and develop
the necessary tools for a better management
of all aspects related to business finances
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Better manage all the necessary steps and phases in
the design and development of new products

Apply the Lean Manufacturing work philosophy with
the objective of reducing waste in order to optimize
resources and give the company the necessary
flexibility and response to market demands

Perform production planning and control with
the objective of optimizing resources and
adapting to demand as well as possible

Develop better management of the entire supply chain
and improve the flow of materials from suppliers to
shipment of products to the customer

Manage quality throughout the organization and
apply the most important tools for continuous
improvement of products and processes

Utilize and develop the latest trends in digitization and
Industry 4.0 in order to be better prepared to compete
in the rapidly changing new markets
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Structure and Content

The MBA in Industrial Management has been created to cater for the needs of the 21st
century student. It is taught in a 100% online format so that professionals can choose
the time and place that best suits their availability, schedule and interests. By studying
this program students will have access to the most complete and up to date content
on the market in a syllabus that is studied over 12 months and will be a unique and
stimulating experience, laying the foundations for their future professional success.
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@ @ Our syllabus will provide you with the

knowledge you need to develop successfully
in industrial project management”
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Syllabus

Today's globalized and highly competitive
world has forced companies to establish
highly efficient work environments that
will allow them to achieve their objectives.
To achieve this, companies must use the
best tools available to them in order to
reach a competitive and efficient level of
management in order to be able to adapt
to the best conditions.

For this reason, it is essential that all
professionals, even if they are only
responsible for one area of the company,
are aware of the impact their work can
have on other areas and, above all, on the
customer. In other words, they must have
transversal knowledge.

That's why this Executive Master's Degree
goes deeper into all aspects related to
industrial management, and provides a
more complete overview which enables
better decision-making. To this end, the
program relies on great professionals of
recognized prestige who have in-depth
knowledge and extensive experience in
the sector to provide students with the
key information.

The course content combines theoretical
aspects with an eminently practical
approach that leaves students with
a deeper understanding of the inner
workings of an industrial company.

In this way, students will gain the
capacity and tools necessary to
efficiently manage all aspects related
to industrial management, in order to
be able to compete adequately both

in the present and in a future full of
challenges, opportunities and changes.

Our teachers’ wealth of knowledge

in their field of management within

the industry, adds a level of quality

to the program and not only does it
link it to the day-to-day reality within
this profession but also provides an
insider’s vision of how best to adapt to
the future. All of these factors have led
to the creation of a table of contents
which has been specially designed to
reflect the reality of the profession and
the tools that every professional should
master in order to adequately face the
continuous changes that they have to
deal with.

This program will enable professionals
to update and specialize themselves
placing them at the forefront of the
latest developments in their sector of
expertise.

Module 2

Module 4

Module 6

Module 7

Module 8

Module 9

Module 10

Strategic Tips to Improve Competitiveness

Project Management

Leadership and People Management

Corporate Finance. An Economic-Financial Approach
Product Design and Development

Production Planning and Control

Lean Manufacturing

Quality Management

The Logistics Function, Key to Compete

Industry 4.0 and Business Intelligence. The Digitized Company
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Where, when and how is it taught?

TECH offers you the possibility of taking
this program completely online. Over the
12 months of the program, you will be
able to access all the contents of this
program at any time, allowing you to
self manage your study time.

A unique, key, and decisive
educational experience to
boost your professional
development and make
the definitive leap.
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Module 1. Strategic Tips to Improve Competitiveness

1.1. Excellence in Today's Business 1.2. Design of Business Strategy 1.3. Strategy Deployment. Balanced 1.4. Process Management
1.1.1. Adaptation to VUCA Environments 1.2.1. General Strategy Definition Process Scorecard 1.4.1. Process Description
1.1.2. Satisfaction of Stakeholders 1.2.2. Definition of the Current Situation o T . 1.4.2. Types of Processes. Main Processes
1.1.3. World Class Manufacturing Positioning Models L (,\)AfISASCISQhVIS‘On’ Vel eingl Frineplos 1.4.3. Process Prioritization
1.1.4. Measurement of Excellence: 1.2.3. Possible Strategic Moves 199 Need for e Belbneed Ssereesrt 1.4.4. Process Representation

Net Promoter Score 1.2.4. Strategic Models of Action 1'3'3' Perspectives to Be Used in CMI 1.4.5. Measuring Processes for Improvement

1.2.5. Functional and Organizational Strategies 134  Stratedic Map 1.4.6. Business Process Mapping
1.2.6. Environmental and Organizational Analysis. 1'3'5' Phasegs to Implernent a Good CMI 1.4.7. Process Reengineering
SWOT Analysis for Decision Making 136 General Map of CM|

1.5. Structural Typologies. Agile 1.6. Business Model Design 1.7. Corporate Social Responsibility 1.8. Customer Management

Organizations ERR 1.6.1. Canvas Model for Business Model Design and Sustainability 1.8.1. The Need to Manage Customer Relationships
1.5.1. Structural Typologies ez L??\In StaBrtup Methodo(ljogy ‘Q thte Lreziieh 1.7.1. Corporate Social Responsibility (CSR): lgg ?usrt]om‘er Manjgcemtent Elements
1.5.2. The Company Seen as an Adaptable System 163 ?h eB\iV L(J)smesssets in Sl ISO 26000 R Mec nology atnCRI\/LIJS RluEr
1.5.3. The Horizontal Business o € blue Ucean otrategy 1.7.2. Sustainable Development Goals SDGs anagemen
1.5.4. Characteristics and Key Factors of Agile 1.7.3. The 2030 Agenda

Organizations (RRA)
1.5.5. The Organizations of the Future:

The TEAL Organization
1.9. Management in International 1.10. Change Management

Environments 1.10.1. The Dynamics of Change in Companies

3 g 1.10.2. Obstacles to Change

19.1. The importanpe of Intern'atlonalizatlon 110.3. Factors of Adaptation to Change
1.9.2. Export Potential Diagnosis 110.4 Kotter's Methodol for Ch M t
1.9.3. Elaboration of the Internationalization Plan allifis NI W leeleliefey7 el el S (e e
1.9.4. Implementation of the Internationalization

Plan
1.9.5. Export Assistance Tools




Module 2. Project Management
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2.1. The Project 2.2. Project Scope Management 2.3. Schedule Management 2.4. Cost Management
2.1.1. Fundamental Project Components 2.2.1. Scope Analysis 2.3.1. The Importance of Planning 2.4.1. Project Cost Analysis
2.1.2. Project Director 2.2.2. Project Scope Planning 2.3.2. Project Planning Management 2.4.2. Financial Project Selection
2.1.3. Project Environment 2.2.3. Project Scope Control Project Schedule 2.4.3. Project Cost Planning
2.3.3. Trends in Time Management 2.4.4. Project Cost Control
2.5. Quality, Resources and 2.6. Project Stakeholders and 2.7. Project Risk Management 2.8. Integrated Project Management
Procurement Communications 2.7.1. Fundamental Principles in Risk Management 2.8.1. Strategic Planning and Project Management
2.5.1. Total Quality and Project Direction 2.6.1. Importance of Stakeholders LI lli’/]rocess Mantagement for Project Risk %2% lPI'OJ‘eC'[ Matn?gemegtCPlatn Ip
2.5.2. Project Resources 2.6.2. Project Stakeholders Management 073 T angems.n KM t oga gp. ETET Ul Es] EReiel] ERREissEss
2.5.3. Acquisition. Recruitment System 2.6.3. Project Communication /-0 ITends in Risk Managemen o4 FrojectLlosing
2.9. Agile Methodologies I: Scrum 2.10. Agile Methodologies II: Kanban
2.9.1. Agile and Scrum Principles 2.10.1. Kanban Principles
2.9.2. Scrum Team 2.10.2. Kanban and Scrumban
2.9.3. Scrum Events 2.10.3. Certifications
2.9.4. Scrum Artifacts
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Module 3. Leadership and People Management

3.1. The Role of the Leader 3.2. Team Motivation 3.3.  Communication and Conflict 3.4. Emotional Intelligence in People
3.1.1. Leadership in Effective People Management 3.2.1. Needs and Expectations Resolution Management
812 IAypes of Dectlsmm—l\/laklng Style in People g%% Effectéve RTecogrgt\ﬁm ion Be St thened? 3.3.1. Intelligent Communication 3.4.1. Emotion, Feelings and Mood
313 ThanggemheE q -£:9. HowLan feam Lonhesion be strengthened: 3.3.2. Constructive Conflict Management 3.4.2. Emotional Intelligence
314 s l(?iD_oact deTa & dE t 3.3.3. Conflict Solving Strategies 3.4.3. Ability Model (Mayer and Salovey):
i SRR TS EIT Ew i = Identify, Use, Understand and Manage
3.4.4. Emotional Intelligence and Personnel
Recruitment
3.5. Indicators in People Management 3.6. Performance Evaluation 3.7. Training Plan 3.8. Identification of Potential
3.5.1. Productivity 3.6.1. Performance Assessment Components 3.7.1. Fundamental Principles 3.8.1. Potential
3.5.2. Staff Turnover and Cycle 3.7.2. lIdentification of Training Needs 3.8.2. Soft Skills as a Key High-Potential Initiator
3.5.3. Talent Retention Rate 3.6.2. 360° Assessment 3.7.3. Training Plan 3.8.3. Methodologies for Identifying Potential:
3.5.4. Staff Satisfaction Rate 3.6.3. Performance Management: A Process 3.7.4. Training and Development Indicators Learning Agility Assessment (Lominger)
3.5.5. Average Time of Unfilled Vacancies and a System and Growth Factors
3.5.6. Average Training Time 3.6.4. Management by Objectives
3.5.7. Average Time to Achieve Goals 3.6.5. Operation of the Performance Assessment
3.5.8. Absenteeism Levels Process
3.5.9. Occupational Accidents
3.9. Talent Map 3.10. Talent Development Strategy
3.9.1. George Odiorne-4 Box Matrix and ROI
3.9.2. 9-Box Matrix ; ;
3.10.1. 70-20-10 L Model for Soft Skill
3.9.3. Strategic Actions to Achieve Effective 310.2. Career Patﬁgrgr‘wnngucoceessgn © e

Talent Outcomes

3.10.3.

Talent ROI




Module 4. Corporate Finance. An Economic-Financial Approach
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4.1.

The Company in Our Environment 4.2. Analysis of Financial Statements |:  4.3. Analysis of Financial Statements |l:  4.4. Treasury Management
4.1.1. Production Costs N the Balance Sheet the Income Statement 4.4.1. Income and Payments. Cash-Forecast '
j} % I/Ihe Con?_p?nycm CO”;.?.EUUVG Markets 4.2.1. Assets. CP and LP Resources 4.3.1. The Structure of the Income Statement. 442 Ismpalct agd I\/Iartw_ageAmSm of Cash Deficits/
lssh  WACIIIZIel (S i el 4.2.2. Liabilities. Obligations to CP and LP Revenues, Costs, Expenses and Result 443 Aurp‘ Ok ?geck:vFel el
4.2.3. Shareholders' Equity. Shareholder Returns 4.3.2. Main Ratios to Analyze the Income Statement Al (ITEINERS @ CEEI A .
433 Profitability Analysis 4.4.4. Management and Impact of Debt Portfolio
4.5. Sources of Financingto CPand LP ~ 4.6. Interaction between the Company 4.7. Analytical or Cost Accounting 4.8. Investment Analysis and Valuation
4.5.1. Financing to CP, Tools and the Bank 4.7.1. Types of Costs Decisions Based on Costs 4.8.1. The Company and Investment Decisions.
4.7.2. Full Costi
4.5.2. Financing to LP, Tools g : g /.. ruliLostng Scenarios and Situations
4.5.3. Types of interest and Their Structure A gngglensasmma\ SR e USRI i j;i ggg‘f}\Aco?jsgllr]E%%sed G i 4.82. Investment Valuation
74, iviti : i
4.6.2. Banking Products for the Company 4.83. Valuation of Companies
4.6.3. The Company Analyzed by the Bank
4.9. Corporate Accounting 4.10. Foreign Trade Finance
4.9.1. Capital Increase and Reduction 4.10.1. Foreign Markets: The Decision to Export
4.9.2. Dissolution, Liquidation and Transformation 4.10.2. The Foreign Exchange Market
of Companies 4.10.3. International Payment and Collection
4.9.3. Combinations of Companies: Mergers and Methods
Acquisitions 4.10.4. Transportation, Incoterms and Insurance
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Module 5. Product Design and Development

5.1. QFD (Quality Function Deployment)  5.2. Design Thinking 5.3. Concurrent Engineering 5.4. Programming. Planning and

in Product Design and Development 5.2.1. Design, Need, Technology and Strategy 5.3.1. Fundamentals of Concurrent Engineering Definition
5.1.1. From the Voice of the Customer to Technical g%% ?tagles o:;tThe ';“?CGSS Used ggg #Aetlhogolc&gy of Concurrent Engineering 5.4.1. Requirements. Quality Management

Requirements -£:9. 100is and lechniques Use 2.9 100lsUse 5.4.2. Development Phases. Time Management
5.1.2. The House of Quality/Phases for its 5.4.3. Materials, Feasibility, Processes. Cost

Development Management
5.1.3. Advantages and Limitations 5.4.4. Project Equipment. Human Resource

Management
5.4.5. Information. Communications Management
5.4.6. Risk Analysis. Risk Management

5.5. Products. Their Design (CAD) 5.6. Prototypes. Their Development 5.7. Productive Process. Design 5.8. Product and Process. Its Validation

and Development 5.6.1. Rapid Prototyping and Development 5.8.1. Evaluation of Measurement Systems

g 5.6.2. Control Plan - 5.8.2. Validation Tests

.81 Informat\on Management /PLM / Product 563 Experiment Design 57.1. Mod_es and Effects of_Process Failure _ 583 Statistical Process Control (SPC)

Life Cycle 564 The Analvsis of M t Svst 5.7.2. Design and Construction of Manufacturing 584 Product Certificati
5.5.2. Modes and Effects of Product Failure o SIS O W=l SAE Tools 4t IcRliee CE el
5.5.3. CAD Construction. Review 5.7.3. Design and Construction of Control
5.5.4. Product and Manufacturing Plans Tools (Gauges)
5.5.5. Design Verification 5.7.4. Adjustment Phase

5.7.5. Production Start-Up
5.7.6. Initial Evaluation of the Process

5.9. Change Management. 5.10. Innovation and Technology

Improvement and Corrective Transfer

Actions 5.10.1. Intellectual Property

5.10.2. Innovation

59.1. Type of Change !
5.9.2. Variability Analysis, Improvement 5.10.3. Technological Transfer
5.9.3. Lessons Learned and Practices Tested
59.4. Process of Change




Module 6. Production Planning and Control
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6.1. Phases of Production Planning 6.2. Performance Development Plan 6.3. Kanban 6.4. Production Control
6.1.1. Advanced Planning (PDP) 6.3.1. Types of Kanban 6.4.1. PDP Deviations and Reporting
6.1.2. Sales Projections, Methods A9, [FeEesis CenstEr 6.3.2. Uses of Kanban 6.4.2. Monitoring of Performance in Production:
6.1.3. Definition of Takt-Time 6.2.2' Push Plannin 6.3.3.  Autonomous Planning: 2 Bin Kanban OEE
6.1.4. Material Plan-MRP-Minimum Stock 623 Pull P\anmngg 6.4.3. Monitoring of Total Capacity: TEEP
6.1.5. Personal Plan oA M
6.1.6. Equipment Needs 28, Mbed Sy
6.5. Production Organization 6.6. Total Productive Maintenance 6.7. Plant Layout 6.8. Just-In-Time (JIT)
6.5.1. Production Equipment (TPM) 6.7.1. Conditioning Factors 6.8.1. Description and Origins of JIT
6.5.2. Engineering Processes : : 6.7.2. Online Production 6.8.2. Objectives
6.5.3. Maintenance 22; 2otrrict|ve Ma,l;]tgntance 6.7.3. Production in Work Cells 6.8.3. Applications of JIT. Product Sequencing
6.5.4. Control of Materials 02 DUtonomous flaintenance 6.7.4. Applications

6.6.3. Preventative Maintenance 675 SLP Methodol

6.6.4. Predictive Maintenance B ethodology

6.6.5. Maintenance Efficiency Indicators

MTBF-MTTR

6.9. Theory of Constraints (TOC) 6.10. Quick Response Manufacturing
6.9.1. Fundamental Principles (QRM)
6.9.2. The 5 Steps of TOC and its Application 6.10.1. Description
G5, Achsnigies i Dl iz s 6.10.2. Key Points for the Structuring

6.10.3. Implementation of the QRM
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Module 7. Lean Manufacturing

7.1. Lean Thinking 7.2. Waste in the Company 7.3. The5§S 7.4. Lean Diagnostic Tools. VSM
7.1.1. Structure of the Lean System 7.2.1. Value vs. Waste in Lean Environments 7.3.1. The 5S Principles and How They Can Help Value Stream Maps
7.1.2. Lean Principles 7.2.2. Types of Waste (MUDAS) Us Improve Productivity 741 vV q o
- : o e ! : 4.1, Value-Adding Activities (VA), Necessary
7.1.3. Lean vs. Traditional Manufacturing Processes ~ 7.2.3. The Lean Thinking Process 7.3.2. The 5 S’ Seiri, Seiton, Seiso, Seiketsu and Activities (NNVA) and Non-Value-Adding
Shitsuke Activities (NVA)
7.3.3. Implementation of the 5S in the Company chmes :
7.4.2. The 7 Tools of Value Stream mapping
(Value Stream Maps)
7.4.3. Process Activity Mapping
7.4.4. Mapping of Supply Chain Response
7.4.5. The Production Variety Funnel
7.4.6. Quality Filter Mapping
7.4.7. Demand Amplification Mapping
7.4.8. Decision Point Analysis
7.4.9. Physical Structure Mapping
7.5. Lean Operational Tools 7.6. Lean Tools for Production 7.7. The Kaizen Method for Continuous ~ 7.8. Roadmap for Lean Implementation
7.51. SMED Monitoring, Planning and Control Improvement 7.8.1. General Afspects of Implementation
7.5.2. JIDOKA : f . 7.8.2. Phases of Implantation
7.6.1. Visual Management 7.7.1. Kaizen Principles . S
;gi gOtKﬁYROEE " 7.6.2. Standardization 7.7.2. Kaizen Methodologies: Kaizen Blitz, Gemba IER }nfolrmatlotn ;’echnolog\es 0 e
755 P?JSS eduction 7.6.3. Production Leveling (Heijunka) Kaizen, Kaizen Teian 784 Smp emer;a{on i Lean Imol it
B 7.6.4. Manufacturing in Cells 7.7.3. Problem Solving Tools A3 Report teifn SRS rEleelis ) Szlnl Il nidn e Lieh
7.7.4. Main Obstacles for Implementing Kaizen
7.9. Lean Performance Measurement 7.10. Lean’s Human Dimension Staff
KPIs Participation Systems
7.91. OEE- Overall Equipment Efficiency 7.10.1. The Team in the Lean Project. Application
7.9.2. TEEP-Total Equipment Effectiveness of Teamwork
Performance 7.10.2. Operator Versatility
7.9.3. FTT-First Time Quality 7.10.3. Improvement Groups
794 DTD-Dock to Dock Time 7.10.4. Suggestion Programs
7.9.5. OTD-On-Time Delivery
7.9.6. BTS-Programmed Manufacturing
7.9.7. ITO-Inventory Turnover Rate
7.9.8. VAR-Value Added Ratio
7.9.9. PPMs-Parts per Million Defects
7.9.10. DR-Delivery Rate
7.9.11. IFA-Accident Frequency Rate
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Module 8. Quality Management

8.1. Total Quality 8.2. 1S09001:15 Quality Management 8.3. Integrated Management System 8.4. Excellence in Management:
8.1.1. Total Quality Management System 8.3.1. Environmental Management Systems: ISO EFQM Model
8.1.2. External and Internal Customers . . . 14000 - Pripni
813, Quality Costs 8.2.1. The 7 Principle of ISO 9001:15 Quality 832 Occupational Risk Management System: ISO 8.4.1. EFQM Model: Prmmp_les .and Fundamentals
814 Conti | t and the Demni Management 45001 8.4.2. New EFQM Model Criteria
alldie  (CTOIMMIMTIGIEES [Inn]CEelEld e/ ule XN 8.2.2. Process Approach : 8.4.3. EFQM Diagnostic Tool: REDER Matrices
Philosophy 823, IS0 9007: 9001 Requirements 8.3.3. Integrating Management Systems
8.2.4. Implementation Stages and
Recommendations
8.2.5. Deployment of Targets in a Hoshin-Kanri
Type Model

8.2.6. Audit Certification
8.5. Quality Tools 8.6. Advanced Tools and 8.7. Continuous Improvement 8.8. Continuous Improvement
8.5.1. Basic Tools Troubleshooting Tools Methodology I: PDCA Methodology II: Six Sigma
gg% gtatf“‘cs" Procffé C.g”f,ro‘ @ch et 86.1. FMEA 8.7.1. PDCA Cycle and Stages 881, Six Sigma Description

2k QO”‘.;O ¥ EMEN U‘t Sllie elr | Al 8.6.2. 8D Report 8.7.2. Applying PDCA Cycle to Lean 8.8.2. Six Sigma Principles
BEI0G7 [T lsi 8.6.3. The 5Whys Manufacturing Development 8.8.3. Six Sigma Project Selection
8.6.4. SW+2H 8.7.3. Keys to Success in PDCA Projects 8.8.4. Six Sigma Project Stages:
8.6.5. Benchmarking DMAIC Methodology
8.8.5. Six Sigma Roles
8.8.6. Six-Sigma and Lean Manufacturing
8.9. Quality Suppliers: Audits Tests and ~ 8.10. Organization Aspects in Quality
Laboratory Management

8.9.1. Reception Quality: Agreed Quality 8.10.1. The Role of Administration in Quality
8.9.2. Management System of Internal Audits Management
8.9.3. Product and Process Audits 8.10.2. Quality Area Organization and the
8.9.4. Phases for Performing Audits Relationship with Other Areas
8.9.5. Auditor Profile 8.10.3. Quiality Circles
8.9.6. Tests, Laboratory and Metrology
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Module 9. The Logistics Function, Key to Compete

9.1. Logistical Function and the 9.2. Logistics Optimization Strategies 9.3. Lean Logistics 9.4. Warehouse Management and
Supply Chain 9.2.1. Cross-Docking Strategy 9.3.1. Lean Logistics in Supply Chain Management Automation
9.1.1. Logistics Is the Key to a Company's Success 9.22. tAthcattl_on (K;Agwle I\/Iethtodology 32% ﬁnall_ys? of WfaStf I tge LtOg'S.t'CS Ch?'n 9.41. The Role of Warehouses
9.1.2. Logistics Challenges 9923 OO tog|s Ics ?EaggTeg e Cﬁp.'ci/l'on ora eetm ystem in supply 9.4.2. The Management of a Warehouse
9.1.3. Key Logistics Activities. How to Derive 9'2'4' P.u sourcmEgﬁo . otgg ('jc I;QCE.SS% <l WEEIEg e 9.4.3. Stocks Management
Value from the Logistics Function afin AN Clr|TEEUG IRelelr [FIE. NI 9.4.4. Types of Warehouses
9.1.4. Types of Supply Chains 9.4.5. Load Units
9.1.5. Supply Chain Management 9.4.6. Organization of a Warehouse
9.1.6. Logistics Costs 9.4.7. Storage and Handling Elements
9.5. Procurement Management 9.6. Logistics Information and Control 9.7. Reverse Logistics 9.8. New Logistics Strategies
9.5.1. The Role of Distribution as an Essential Systems 9.7.1. Keys to Reverse Logistics 9.8.1. Artificial Intelligence and Robotization
Part of Logistics. Internal Logistics vs. : - : 9.7.2. Reverse Logistics Flows vs. Direct 9.8.2. Green Logistics and Sustainability
External Logistics Bl Retuipmensera Logsien ieimeaan 9.7.3. Operations within the Framework of Reverse 9.8.3. Internet of Things Applied to Logistics
o . R . Control System e D
9.5.2. The Traditional Relationship with Suppliers 9.62. 2 Types of Logistic Information and Control Logistics 9.8.4. The Digitized Warehouse
9.5.3. The New Supplier Relationship Paradigm T y 9.7.4. How to Implement a Reverse Distribution 9.8.5. E-Business and New Distribution Models
9.5.4. How to Classify and Select our Suppliers 963 i}éspt“ecrztsion of Big Data in Logistical Channel 9.8.6. The Importance of Last Mile Logistics
9.5.5. How to Develop an Effective Procurement T Management 9.7.5. Final Alternatives for Products in the Reverse
Management 9.6.4. The Importance of Data in Logistics Channel L
Management 9.7.6. Costs of Reverse Logistics
9.6.5. The Balanced Scorecard Applied to Logistics.
Main Management and Control Indicators
9.9. Benchmarking of Supply Chains 9.10. The Logistics of the Pandemic
9.9.1. Common Features of Successful 9.10.1. General Scenario
Value Chains 9.10.2. Critical Supply Chain Issues in a Pandemic
9.9.2. Analysis of the Inditex Group's Value Chain Scenario
9.9.3. Analysis of Amazon's Value Chain 9.10.3. Implications of Cold Chain Requirements
on the Establishment of the Vaccine
Supply Chain
9.10.4. Types of Supply Chains for the Distribution

of Vaccines
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Module 10. Industry 4.0 and Business Intelligence. The Digitized Company

10.1. Automation and Industrial Robotics ~ 10.2. Process Automation: RPA 10.3. MES, SCADA, CMMS, WMS, MRPII 10.4. Business Intelligence Software

10.1.1.
10.1.2.

10.1.3.

Process Automation Phases
Industrial Hardwarefor Automation
and Robotics

The Work Cycle and Its Software
Programming

10.2.1.

10.2.2.
10.2.3.

Administrative Processes that Can
Be Automated

Software Structure

Application Examples

10.3.1.
10.3.2.

10.3.3.

Systems

Production Control with MES Systems
Engineering and Maintenance: SCADA AND
CMMS

Procurement and Logistics: WMS and MPRI|

10.4.1. Bl Fundamentals
10.4.2. Software Structure
10.4.3. Possibilities of Its Implementation

10.5. Software ERP 10.6. loT and Business Intelligence 10.7. Main Bl Software on the Market 10.8. Microsoft Power Bi
10.5.1. ERP Description 10.6.1. loT: the Connected World 10.7.1. Power BI 10.8.1. Features
10.5.2. Scope of Use 10.6.2. Data Sources 10.7.2. Qlik 10.8.2. Application Examples
10.5.3. Main ERP on the Market 10.6.3. Control Using loT + Bl 10.7.3. Tableau 10.8.3. The Future of Power Bi
10.6.4. Blockchain
10.9. Machine Learning, Artificial 10.10. Big Data Applied to the Business
Intelligence, Optimization and Environment
Prediction in the Company 10.10.1.  Applications in the Production
10.9.1. Machine Learning and Artificial Intelligence Environment )
10.9.2. Process Optimization 10.10.2.  Applications at the Strategic Management
10.9.3. The Importance of Data-Driven Forecasting Level o
10.10.3. Marketing and Sales Applications

A unique, key, and decisive academic
experience to boost your professional
development and take the definitive leap”
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Methodology

This academic program offers students a different way of learning. Our methodology

uses a cyclical learning approach: Relearning.

This teaching system is used, for example, in the most prestigious medical schools in
the world, and major publications such as the New England Journal of Medicine have
considered it to be one of the most effective.
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W Tt . RN @ @ Discover Relearning, a system that abandons
conventional linear learning, to take you through

cyclical teaching systems: a way of learning that
has proven to be extremely effective, especially
in subjects that require memorization
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TECH Business School uses the Case Study
to contextualize all content

Our program offers a revolutionary approach to developing skills and - e ——— S
knowledge. Our goal is to strengthen skills in a changing, competitive, and y B

5,B48.86 m

highly demanding environment.

At TECH, you will experience a learning
methodology that is shaking the foundations
of traditional universities around the world"

This program prepares you to face business
challenges in uncertain environments and
achieve business success.




Our program prepares you to face new
challenges in uncertain environments and
achieve success in your career.
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A learning method that is different and innovative

This TECH program is an intensive educational program, created from scratch to
present executives with challenges and business decisions at the highest level,
whether at the national or international level. This methodology promotes personal
and professional growth, representing a significant step towards success. The
case method, a technique that lays the foundation for this content, ensures that
the most current economic, social and business reality is taken into account.

You will learn, through collaborative
activities and real cases, how to
solve complex situations in real
business environments”

The case method has been the most widely used learning system among the
world's leading business schools for as long as they have existed. The case method
was developed in 1912 so that law students would not only learn the law based

on theoretical content. It consisted of presenting students with real-life, complex
situations for them to make informed decisions and value judgments on how to
resolve them. In 1924, Harvard adopted it as a standard teaching method.

What should a professional do in a given situation? This is the question we face
in the case method, an action-oriented learning method. Throughout the program,
the studies will be presented with multiple real cases. They must integrate all their

knowledge, research, argue and defend their ideas and decisions.
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Relearning Methodology

TECH effectively combines the Case Study methodology with a 100%
online learning system based on repetition, which combines different
teaching elements in each lesson.

We enhance the Case Study with the best 100% online teaching
method: Relearning.

Our online system will allow you to organize
your time and learning pace, adapting it to
your schedule. You will be able to access
the contents from any device with an
internet connection.

At TECH you will learn using a cutting-edge methodology designed
to train the executives of the future. This method, at the forefront of
international teaching, is called Relearning.

Our online business school is the only one in the world licensed to
incorporate this successful method. In 2019, we managed to improve
our students' overall satisfaction levels (teaching quality, quality of
materials, course structure, objectives...) based on the best online
university indicators.

learning
from an
expert
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In our program, learning is not a linear process, but rather a spiral (learn, unlearn,
forget, and re-learn). Therefore, we combine each of these elements concentrically.
With this methodology we have trained more than 650,000 university graduates

with unprecedented success in fields as diverse as biochemistry, genetics, surgery,
international law, management skills, sports science, philosophy, law, engineering,
journalism, history, markets, and financial instruments. All this in a highly demanding
environment, where the students have a strong socio-economic profile and an
average age of 43.5 years.

Relearning will allow you to learn with less effort
and better performance, involving you more in
your specialization, developing a critical mindset,
defending arguments, and contrasting opinions: a
direct equation to sSuccess.

From the latest scientific evidence in the field of neuroscience, not only do we know
how to organize information, ideas, images and memories, but we know that the
place and context where we have learned something is fundamental for us to be able
to remember it and store it in the hippocampus, to retain it in our long-term memory.

In this way, and in what is called neurocognitive context-dependent e-learning, the
different elements in our program are connected to the context where the individual
carries out their professional activity.
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This program offers the best educational material, prepared with professionals in mind:

Study Material

All teaching material is produced by the specialists who teach the course, specifically
for the course, so that the teaching content is highly specific and precise.

>

These contents are then applied to the audiovisual format, to create the TECH online
working method. All this, with the latest techniques that offer high quality pieces in each
and every one of the materials that are made available to the student.

Classes

There is scientific evidence suggesting that observing third-party experts can
be useful.

Learning from an Expert strengthens knowledge and memory, and generates
confidence in future difficult decisions.

Management Skills Exercises

They will carry out activities to develop specific executive competencies in each
thematic area. Practices and dynamics to acquire and develop the skills and abilities
that a high-level manager needs to develop in the context of the globalization we live in.

Additional Reading

In TECH's virtual library, students will have access to everything they need to

\l/ Recent articles, consensus documents and international guidelines, among others.
complete their course.
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Case Studies

Students will complete a selection of the best case studies chosen specifically for
this program. Cases that are presented, analyzed, and supervised by the best senior
management specialists in the world.

Interactive Summaries

The TECH team presents the contents attractively and dynamically in multimedia
lessons that include audio, videos, images, diagrams, and concept maps in order to
reinforce knowledge.

This exclusive educational system for presenting multimedia content was awarded
by Microsoft as a "European Success Story".

Testing & Retesting

We periodically evaluate and re-evaluate students’ knowledge throughout the
program, through assessment and self-assessment activities and exercises, so that
they can see how they are achieving their goals.
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Our Students’ Profiles

This Executive Master's Degree is aimed at experienced engineers and graduates
who want to delve deeper into their area of expertise and update themselves in all
aspects related to the successful management of an industrial company. Students
with these qualifications must have a sufficient base of knowledge in order to be
able to complete the modules on the curriculum. Professionals with a university
degree in any area and two years of work experience in the field of MBA Industrial
Management may also study the Executive Master's Degree.
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If you have project management experience
and are looking for an interesting career
enhancement while continuing to work,

this is the program for you”
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Average Age

Training

Between 35 and 45 years old

Years of Experience

From 51to 10 years 25%

Up to 5 years 5%

10 to 15 years 42%

More than 15 years 28%

Business 28%
Economics 19%
Engineering 38%

Social Sciences 15%

Educational Profile

Executives 15%
Project Managers 35%
Entrepreneurs 20%

Other 30%



Geographical Distribution

USA 15%
Spain 40%
Mexico 23%
Colombia 4%
Argentina 8%
Chile 2%
Peru 2%

Others 6%

Our Students’ Profiles | 49 tecn

Adriana Sanchez

Project manager

"Thanks to this Executive Master's Degree, | have been able to expand my knowledge in
an area which is fundamental to my professional development. It has undoubtedly been
a unique opportunity to master new techniques, improve my daily practice and achieve

a deeper understanding of the role"
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Course Management

TECH's teaching faculty includes leading experts in all the fields related to industrial
and project management. They have poured their heart and soul into this program
guided by their considerable years of experience in the sector. In addition, other
experts of recognized prestige in related areas have participated in the design and
development, completing this Executive Master's Degree in an interdisciplinary way,
and making it a unique and highly rewarding academic experience for students.
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Learn the latest trends in Industrial
Management from leading professionals
and become an expert in the field"
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Management

Dr. Asensi, Francisco Andrés
+ PhD in Industrial Engineering in Business Organization from the University of Castilla la Mancha (UCLM)
+ Degree in Industrial Organization Engineering from the Polytechnic University of Valencia

+ He has worked in several areas, such as Engineering, Quality, Production, Logistics, Information Systems and Human
Resources, in companies of several industrial sectors

He has implemented and developed a multitude of management systems for excellence (Quality, Scorecard, Lean
Manufacturing, Continuous Improvement and Process Improvement) in several industrial companies

Coach of Strategic Coaching

+ Author of various business books: “The Adaptive Enterprise’, “Lean Manufacturing: Key Indicators used to efficiently manage

Continuous Improvement', "Lean Manufacturing: Keys to Material Flow Improvement"

+ Author of several books on Personal and Professional Development: "Total Leader", "self-coaching"
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Professors
Ms. Molla Latorre, Korinna Mr. Ponce Lucas, Miguel Enrique
+ Responsible for international projects at AITEX, Textile Technological Institute, where + Responsible for various technical departments (Product Development, Advanced
she has acquired extensive experience in the management of teams and large projects Engineering, Project Management, Innovation, Quality Management)
in connection with textile materials and technologies, as well as operations, logistics + Degree in Industrial Engineering (Mechanical) from the Polytechnic University of Valencia
and supply chain management in the textile industry + Development of the quality management system according to ISO TS 16949
+ Industrial Engineer, specialized in Industrial Organization from the Polytechnic University and IATE 16949
of Valencia

+ Participation in new product patents

*

Certified by the American Production and Inventory Control Society(USA) in Production
and Inventory Management and in Integrated Resource Management

+ Development of change management system

+ Responsible for the global knowledge management system

*

Director of operations and logistics for Colortex, S.A. from 1993 to 2008, implementing

a Lean Manufacturing system in the company's operations + Developed the engineering specialization system globally

Mr. Navarro Jarque, Francisco
+ Human Resources professional with more than 20 years of experience, with an
academic specialization in psychology. He has a clear focus on internal customer
service and providing value from all areas

+ Project technician for AlJU, Technological Institute of Toys (1992-1993)

Mr. Ibanez Capella, Juan
+ Head of facilities and projects at Power Electronics in Valencia where he was in charge
of the execution of the project for the new headquarters of the company with 50,000m?2

of floor space and 10,000m2 of office space + More than 10 years working in ISTOBAL, providing experience in collective and

individual bargaining, talent recruitment and retention, development of remuneration,

* Industrial Engineer from the Polytechnic University of Valencia compensation and benefits policies, and occupational risk prevention, including plans

+ MBA in Industrial Management. [ESE Business School. Navarra University for the prevention of psychosocial risks

* Project Manager Professional PMP® #2914541 + During his career he has developed the necessary skills to adapt HR actions to
+ He has been responsible for facilities projects for the company Ferrovial changing situations and complex environments

+ He has participated in the execution of important projects such as: SOLMED galvanized + Expert in Lean Management, applied in several companies as a consultant

steel plant in Sagunto (Valencia), participation in the works of the AVE Station in
Zaragoza and in the works of the 32nd edition of the America's Cup in Valencia
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Mr. Giner Sanchis, David Ms. Aleixandre Andreu, Maria José
+ Portfolio and Program Manager in a Project Management Office (PMO). With the + Diploma in Business Studies from the UV
monitoring of compliance with BSC indicators and actions established for the alignment « Course on office managers, internal specialization Caja de Ahorros del
with the company's strategy Mediterraneo, practical and theoretical specialization
+ Chemical Engineer with a Master's Degree in Project Management from the Polytechnic + Internship tutor, Polytechnic University of Valencia. Years 1998 to 2005

University of Valencia and an Official Master's Degree in Project Management from the

o . + Internship tutor, University of Valencia years 1998 to 2007
European University of Valencia

+ 2-year course for office managers given by Fundesem

+ More than 6 years as project manager in the industrial sector, monitoring and o
+ EFA Certification from the EPFA

communicating progress against the project/deployment plan, timeline and key milestones
+ He has obtained the following certificates: Project Management Professional (PMP), * LOCI Certification at Carlos Il University

Project Management Office Certified Practitioner (PMO-CP), Agile Scrum Foundation and + Course on techniques and skills for trainers at the Autonomous University

Design Thinking Professional Certificate (DTPC) Member of the PMI Valencia Chapter of Barcelona, October 2019
Board of Directors + Commercial Banking Director at the Caja del Mediterraneo and Sabadell Bank
Mr. Del Olmo, Daniel Mr. Lucero Palau, Tomas

+ Founder of Enira Engineering S.L. in 2018, with two products recognized as innovative in + Director of operations, quality, engineering and maintenance in several industrial and
Industry 4.0 by official bodies (FactoryBl y Smart Extrusion) automotive companies

+ Specialization in Industrial Engineering, specializing in Electronics and Automation + Industrial Engineering degree from the Polytechnic University of Valencia

+ Professionally, he has worked mainly in multinational companies in the industrial + MBA from ESTEMA Business School
automation and automotive sector as Plant Engineering Manager + Speaker at the ABC of Operations and Logistics course at EDEM

+ Has experience at Toyota Production System (TPS) during 4 years at NHK Springs Co LTD.
Japan, specialization received in Japan

*

Lecturer in the MBA Master in Operations at the European University of Valencia (2018)
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Mr. Morado Vazquez, Eduardo
+ Industrial Engineer in Product Design at UPV (2000)

Quality Assurance at Ford Motor Company (2000-2004)
MBA and (2011) Superior Master's Degree in Occupational Risk Prevention (2005)

*

*

+ Implementation and leadership of engineering projects in manufacturing plants in the
automotive and chemical sector, for first level multinationals (Spain, UK, Germany,
Mexico), (2004-2021)

Extensive experience as key user and trainer in the implementation of Quality, Safety,
Environmental Management Systems (ISO, OSHAS, GMP), ERPs (SAP, Ross) and
quality management tools (6-Sigma, FMEA, 8D, QCP), and as PM of Engineering and
Maintenance, continuous and process improvement (TPM, R&M, APQP, LRR, PSM,
SMED, Poka-Yoke, etc.)

+ Collaboration as a mentor of students at UPV and in different initiatives of non-profit

organizations and foundations for the promotion of STEM in young people between 6
and 18 years old (2000-2018)

*
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Impact on Your Career

TECH is aware that taking a program of these characteristics is a great economic,
professional and of course, personal investment. The ultimate goal of this great
effort should be to achieve professional growth.

And for this, we offer you a unique opportunity with this Executive Master's Degree,
thanks to which you will be able to increase your skills and therefore, improve your
daily practice and your chances of advancing your career.
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Our challenge is to generate a positive
change in your professional career. We are
fully committed to helping you achieve it"
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Are you ready to take the leap?
Excellent professional development awaits

TECH's MBA in Industrial Management is an intensive program that will prepare you Achieve a DOS/T/VE’ change
to face business challenges and decisions in the Industrial Management MBA field. in your career, thanks to the
The main objective is to promote personal and professional growth, helping students opportunity that TECH offers

achieve success. you with this program.

If you want to improve yourself, make a positive change professionally and network
with the best, this is the place for you.

Don't miss the
opportunity to specialize
with us. You will find

the most relevant
information on this
subject that will allow

you to give a boost to
your ,OI’OfGSSiOI’). During the program During the first year After 2 years

13% > 61% 26%

Time of Change

Type of change

Internal Promotion 35%
Change of Company 45%

Entrepreneurship 20%
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Salary increase

This program represents a salary increase of more than 25.22% for our students

$57,000 SPLR AR  $72,500
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Benefits for Your Company -

The MBA in Industrial Management contributes to raising the organization's talent F
to its maximum potential through the specialization of high level leaders. Therefore,

participating in this specialization is a unique opportunity to access a powerful network

of contacts in which to find future professional partners, customers or suppliers. «
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@ @ This program will provide you

with the keys to bringing a new
business vision to your company”
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Developing and retaining talent in companies is the best
long-term investment.

Growth of talent and intellectual capital

The professional will introduce the company to new concepts,

strategies, and perspectives that can bring about significant
changes in the organization.

Retaining high-potential executives to avoid
talent drain

This program strengthens the link between the company
and the professional and opens new avenues for
professional growth within the company.

Building agents of change

You will be able to make decisions in times of
uncertainty and crisis, helping the organization
overcome obstacles.

Increased international expansion possibilities
Thanks to this program, the company will come into contact
with the main markets in the world economy.
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Project Development

The professional can work on a real project or
develop new projects in the field of R & D or
business development of your company.

Increased competitiveness

This program will equip students with the
skills to take on new challenges and drive the
organization forward.
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Certificate

The Executive Master's Degree MBA in Industrial Management guarantees
you, in addition to the most rigorous and up-to-date training, access to a
Executive Master's Degree issued by TECH Global University.
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LY

@ @ Successfully complete this program

and receive your university degree
without travel or laborious paperwork”
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This private qualification will allow you to obtain an MBA in Industrial Management
endorsed by TECH Global University, the world's largest online university.

TECH Global University, is an official European University publicly recognized by the
Government of Andorra (official bulletin). Andorra is part of the European Higher
Education Area (EHEA) since 2003. The EHEA is an initiative promoted by the European
Union that aims to organize the international training framework and harmonize the
higher education systems of the member countries of this space. The project promotes
common values, the implementation of collaborative tools and strengthening its

quality assurance mechanisms to enhance collaboration and mobility among students,
researchers and academics.

global
» university

Mr/Ms. ___, with identification document _________
has successfully passed and obtained the title of:

Executive Master’'s Degree in MBA in Industrial Management

This is a private qualification of 1,800 hours of duration equivalent to 60 ECTS, with a start date of
dd/mm/yyyy and an end date of dd/mm/yyyy.

TECH Global University is a university officially recognized by the Government of Andorra on the 31st
of January of 2024, which belongs to the European Higher Education Area (EHEA).

In Andorra la Vella, on the 28th of February of 2024

G4

Dr. Pedro Navarro lllana
Dean

Unique TECH Code: AFWORD23S _ techitute.comjcertficates

This TECH Global University private qualification, is a European program of continuing
education and professional updating that guarantees the acquisition of competencies
in its area of knowledge, providing a high curricular value to the student who completes
the program.

Title: Executive Master's Degree in MBA in Industrial Management

Modality: online

Duration: 12 months

Accreditation: 60 ECTS

Executive Master’s Degree in MBA in Industrial Management

General Structure of the Syllabus
General Structure of the Syllabus

Year  Subject ECTS  Type
Subject type ECTS
1°  Strategic Tips to Improve Competitiveness 6 co
Compulsory (CO) 60 P g: M P p( P oo
Optional (OF) 0 roject Managemen
o
Extemal Work Placement (WF) o 10 Leadership énd People Management co
Master's Degree Thesis (MDT) 0 1 Corporate Finance. An Economic-Financial Approach co
1°  Product Design and Development co
Total 60

1°  Production Planning and Control

1°  Lean Manufacturing

1°  Quality Management

1°  The Logistics Function, Key to Compete

10 Industry 4.0 and Business Intelligence. The Digitized
Company

oo oo o000
Q
<}

S

- Dr. Pedro Navarro lllana
Dean
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*Apostille Convention. In the event that the student wishes to have their paper diploma issued with an apostille, TECH Global University will make the necessary arrangements to obtain it, at an additional cost.


https://bopadocuments.blob.core.windows.net/bopa-documents/036016/pdf/GV_2024_02_01_09_43_31.pdf

Q
tecn::
» university

Executive Master’s
Degree
MBA in Industrial Management

» Modality: online

» Duration: 12 months

» Certificate: TECH Global University
» Credits: 60 ECTS

» Schedule: at your own pace

» Exams: online
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