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[106po no)anosaTb

B yCnoBusAx NOCNeAHNX U3MEHEHUI, BbI3BBaHHbIX HOBbIMYW TEXHOMOMUSIMM,

rnobanunsaLmein 1 MoaepHM3aLIMen MHOXECTBa OTpaciel, cneupanmcTam,

3aHMMatOLLIMMCS yNpaBneHneM 61U3HECOM, HEOBXOANMO BbITb B Kypce MOoCneaHNX

cTpaTermyeckmnx pa3paboTok B 06/1aCTK ONepaLmnoHHON aeaTtensHocTu. C aTow Lefbro

TECH paspaboTan nosHyto nporpaMmmy 06yyeHuns), B paMkax KoTopo mpenoaatoTcs L
BaXXHeNLLMe yrpaB/ieHYeCKne HaBbIKW, KIFOYEBbIE MOMEHTbI YIIpaBiIeHUs U CTpaTernm, = E
a Tak>Xe OCHOBbI COBPEMEHHbIX TOMMCTUYECKMX Lienen. 3TO AeNaeTca C Lesbto

obecneyeHnst 6yayLlero pyKoBOAUTENA BCEMM HEOHBXOAMMbIMM 3HAHAMM A5

06HOBMEHNS €0 METOONOMMM B COOTBETCTBUM C TeKyLLel rnobanbHOM cuTyaumei.

3Hec-CcTpaTerMu u onepauuaHH
TECH TexHonormyeck




Lo6po noxanoeatb | 05 tech

Bam HeobxoamMmo 06HOBUTH CBOM 3HaHUS B
06/1aCTV JIOTUCTUKM W 8AMUHUCTPUPOBAHUS
B COOTBETCTBMM C HOBbIMIW PEATTNSIMM.
Cpenavite 970 C romMoLLbro faHHoro Kypca
npogeccrnoHasibHoM NoAroToBku ot TECH"
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[loyeMy CTOUT YyYUTbCA B TECH{.{ oy poges

TECH — aT10 KpynHenwas éusHec-wkona 100% oHnaiH-popmaTa B Mupe.
MbI sBNSieMcsi 3/IMTHOM BU3HEC-LLKOJI0 ¢ 06pa3oBaTe/IbHOM MOAESbIO C

CaMbIMU BbICOKMMM aKaeMUYeCcKMU CTaHaapTamMu. MexxayHapoaHbii Lt T
BbICOKOMPOU3BOANTENbHbI LIEHTP UHTEHCUBHOMO 06y4YeHUs YrpaBieHYeCKUM

HaBblKaM.




Noyemy ctouT yuntbea B TECH? | 07 tech

TECH — 210 nepefoBov TEXHOTOMrMYECKMM
YHUBEPCUTET, KOTOPbIM MPeocTaB/ISeT BCe
CBOW PeCypCbl B pacriopsiXkeHme CTyeHTOB,
YTObbI MOMOYb UM [JOCTUYL ycriexa B busHece"



08 | Noyemy cTouT yuntbca B TECH?

B TECH TexHonornyeckom yHusepcureTe

MHHOBaLuKn

Mbl npefnaraeM BaM MOZENb OHMANH-06YYEHNS, COYETAOLLYHO
B cebe HoBeWiLLMe 06pa3oBaTe/bHblE TEXHONOMMM U
MaKCUMasbHYO Nefarornyeckyto CTPOrocTb. YHUKaNbHbINA
METO/] C BbICOYaNLLNM MEXAYHAPOAHBIM NPU3HAHNEM, KOTOPbI
[acT BaM BO3MOXXHOCTb PasBMBaTbCSA B MUPE MOCTOSIHHbIX
NepemeH, rae MHHOBALIMM UIPaIOT KHOYEBYHO POJIb B
JEeSTENbHOCTM KayA0ro NpearnpuHuMaTens.

"Mctopus ycrnexa Microsoft Europe” 3a BK/tOYEHVE B MPOrpaMMbl
VHHOBALIMOHHOW MHTEPAKTUBHOM MyNbTUBUAEOCUCTEMDI.

Bbicokue Tpe6oBaHus

YT106bI NOCTYyNMTL B TECH, He noTpebyeTca 60nblune 3aTpaThl.
YT06bI yUUTHCS Y HAC, BaM He HY>KHO flenaTb 6osblive
VHBECTMLIMW. OIHAKO ANS TOro, YTO6bI MOMYYUTh AWMIOM B TECH,
HEOOXOAMMO MPOBEPUTL YPOBEHb 3HAHWI 1 BO3MOXHOCTE
CTyAeHTa. Halim akaieM1yeckme cTaHaapTbl 04eHb BbICOKM...

(o) ctyaeHToB TECH ycneluHo 3aBepLuatoT
9 5 /O obyuyeHue

HeTBOPKUHI

MpodteccroHasnbl Co BCEro Mupa NMpuHUMatoT y4acTuie B
TECH, 4T06b! Bbl CMOITIN CO3aTb 6OSbLLYHO CETb KOHTAKTOB,
MoMEe3HbIX A5 Ballero 6yayLiero.

100 000+ 200+

MeHe>KepoB, npowlegLlunx Pa3HbIX HaLuMoHanbHocTel
€XerogHyr noaroTtoBkKy

PaclumpeHue npaB 1 BO3MOXHOCTei

PasBuBaiiTeCh Hapsay C NyHLWUMK KOMMAaHUAMM U
npodeccroHanamu, 0bnagatoLmMm 601bLLIMM aBTOPUTETOM U
BAMAHNEM. Mbl cO34anu CTpaTernyeckme anbaHchl U LEHHYHO
CETb KOHTAKTOB C OCHOBHbIMU 3KOHOMUYECKUMM CYyEbEKTAMMU
Ha 7 KOHTVMHEHTaX.

5 0 0 COrNallueHunin 0 CoTpygHMYecTBe
I I C yYLIMMU KOMMNAHUSIMU

TanaHT

Halua nporpamMma - 970 yH1KanbHoe NpeanoxeHme ans
PacKpbITVs BalLero TafnaHTa B Mype 61aHeca. BO3MOXHOCTb, C
MOMOLLIbHO KOTOPOI Bbl CMOXETE 3asiBUTb O CBOMX MHTEPECAX W
BUIEHWN CBOEro G1sHeca.

TECH nomoraet cTyfeHTaM nokasaTb MUPY CBOW TanaHT npu
NPOXOXEHUM 3TOW NMPOrpaMMbl.

MynbTUKYNBTYPHbIN KOHTEKCT

O6yuasck B TECH, cTyaeHTbl MOryT NOAYYNTb YHUKANbHbIA OMbIT.
Bbl 6yfeTe yunTbCst B MHOMOKY/IbTYPHOM KOHTEKCTe. B AaHHON
nporpaMme Mbl NPUMEHSEM F106anbHbI NoAxoa, bnarofaps
KOTOPOMY Bbl CMOXETe y3HaTb O TOM, KaK paboTatoT B Pa3dHbIx
4aCTAX CBETa, CobpaTh CaMyHo CBEXYHO MHMOPMaLMIO, KOTopas
HawyyLwM 06pa3oM COOTBETCTBYET Balllel busHec-uaee.

Hatwum cTyneHTsl npeactasnstoT 6onee 200 HaLMOHaNbHOCTEN.



YuuTechb y nyyiumnx

Halum npenogaeaTeny 06bACHAOT B ayANTOPUSX, YTO MPUBEO
VX K YCTIEXY B UX KOMMaHUsX, paboTas B peasibHOM, >XMBOM 1
AVHaMMYHOM KOHTEKCTE. lNpenoaaBaTeni, KOTopbIe MNOAHOCTbLIO
MOCBALLAIOT ce6s TOMY, YTOObI MPEASIONKUTL BaM Ka4eCTBEHHYIO
creLmannsaLmto, Kotopas no3BoanT BaM NPOABMHYTHCS MO
KapbepHOW NECTHULIE U BbIAENTLCA B MUPe 6U3Heca.

NpenogaBateny npeactanatoT 20 pasinyHbIX
HaLMOHaIbHOCTEN.

B TECH y Bac 6ynet AOCTYM K camoMy
CTPOromMy 1 COBPEMEHHOMY METOAY
KeNCoB B akagemMmnyeckon cpege’

MNoyemy cTouT yuntbea B TECH? | 09 teCh

TECH cTpemMuTCcsl K COBEpLUEHCTBY U ANS 3TOro obnagaer
pPAAOM XapaKTepPUCTUK, KOTOpble AenatoT ero YyHUKanbHbIM
YHUBEPCUTETOM:

AHanus

TECH nccnefiyet KpUTUYECKYHO CTOPOHY CTYLEHTa, ero
CMOCOBHOCTL 3a1aBaTb BOMPOChI, HaBbIKMN PELLIEHNS]
NPO6IEM U HaBbIKM MEXITUYHOCTHOIO OOLLIEHUS.

Akapemunyeckoe npesocxoancTtBeo

TECH npepnaraet cTyfgeHTam ay4Llyto MeTOAUKY
OHNalH-06yYeHns. YHMBEPCUTET COYETAET METOL
Relearning (Han6onee npusHaHHasi BO BCEM Mupe
METOA0JI0TUSi MOCNEANMNIOMHOI0 06y4YeHNs1) C «<MeTOLO0M
KecoB» [apBapACKOW LWKOJbl 6U3Heca. Tpaauumm u
COBPEMEHHOCTb B C/IOXKHOM 6asiaHce U B KOHTEKCTE CaMoro
TpeboBaTe/IbHOro akageMn4eckoro MapLupyTa.

39KoHOMMSA 3a cYeT MacLuTaba

TECH — KpynHenwmin B M1Mpe OHNamH-yH1BepcuTeT. B ero
nopTdonmo HacunTbiBaeTcs 60nee 10 000 yHNBEPCUTETCKMX
NOCNEANNIOMHbBIX MPOrpaMMm. A B HOBOI SKOHOMUKE 06'bEM
+ TEXHOJOrUSA = pa3opuTesbHas LieHa. TakiMm 06pa3om,

Mbl 3a60TMMCSH O TOM, 4TO6bI y4eba A5 Bac Oblfa He Takom
JIOPOroW, Kak B 1pyroM YHMBEPCUTETE.
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[loueMy UMeHHO

Halla nporpam?

[poxoxaeHne nporpamMMbl TECH yBENNYMT BaLLM LLAHCHI JOCTUYb
nNpodeccroHanbHbI ycnex B 06/1aCTW BbICLLErO MEHEIKMEHTA.

970 3aa4a, KoTopasa TpebyeT yCUnnii 1 caMooTaaun, Ho KOTopast OTKPbIBaeT ABEPb
B MHOroobeLlatoLLee Gyayliee. Bbl 6yaeTe yuntbes y NydLlinx npernogasateneit v no
camMoii r’MBKOM 1 MHHOBALIMOHHOW 06pa3oBaTe/lbHOM METOA0OMMN.




.

[NoyeMy nMeHHo Halua nporpamma? | 11 tecf‘;

Y Hac cambivi MPECTMXKHbIN NPenofaBaTesibCKum
COCTaB W CaMbiVi MOJIHbIV Y4EOHbIV M/1aH Ha PbIHKE,
YTO MO3BOJISIET HaM MPEAIOXUTb BaM 00yYeHne
Ha caMOM BbICOKOM aKaZeMn4eCKoM ypoBHe"



teCh 12 | NoyeMy MMeHHO Halla nporpamma?

9Ta nporpamMmma obecne4ynT BaM MHOXXECTBO NPeUMyLLECTB
B TPYAOYCTPOICTBE M BOMPOCAaX JINYHOCTHOIO pa3BUTHS,
BKJIlOYas crepyoLLme:

[aTb peluatoLmnm TONYOK Kapbepe CTyAeHTa 3aKpenuTbCA B BbICLLEM PYKOBOACTBE
npeanpuaTus

Mbl flaeM BaM BO3MOXHOCTb B35Tb M0f KOHTPO/b CBOE
OyAyLLee v MOSHOCTBIO PAaCcKpPbITh CBOW NoTeHuuan. Mponas 06yyeHue B TECH oTKpbiBaeT ABepu B NpOMECCUOHANBbHYIO CPeaY,
Hallly Mporpammy, Bbl MPYOBPETETE HEOGXOANMBIE HABBIKY, B KOTOPOW CTYAEHTbI CMOrYT MO3MLIMOHNPOBATL CeHS B KAYECTBE
4TOObI 33 KOpOTKI/H;I CPOK ,D,Oél/lTbCﬂ NONOXUTENBHbIX UBMEHEH W pyKOBOﬂMTeﬂeVI BbICOKOMO YPOBHS, O6ﬂaﬂ,aFOLL|,V|X LLUNPOKNM
B CBOEll Kapbepe. BVAEHNEM MEXAYHAPOAHOW Cpeabl.

/0% CTy[JeHTOB 3TOU crieymnasnnsagnmn Bbi 6y,£[eT€ paéoTaTb Ha/j bosiee

J0BUBAKOTCS YCMELLHbIX M3MEHEHWUI B yem 100 peasibHbIMW Kevicamm 13

CBOEew Kapbepe MeHee YeM 3a 2 roaa. 0061aCTH BbICLLETO MeHe)KMEHTa.

P83pa6aTbIBaTb CTpaTernyeckoe u BpaTb Ha ceb6a HoBble 0693aHHOCTHU

rno6anbHoe BUAEHWe KOMMNaHWUu
Mbl NOKaXxxeM Bam nociefHVe TEHAEHLMK, Pa3padoTKy U

Mbl npeanaraem BaMm ry60Koe NoHMMaHe 06LLEro cTpaTeruu Ang ocyLWecTBeHNs Ballei NPOGeccHoHabHOM
MeHEeDKMEHTa, YTOObI Bbl Y3HaW, KaK Kax0oe peLleHve AEATENIBHOCTM B MEHSAOLLIMXCH YCITOBNAX.
B/IMSIET Ha pa3nndHble YHKUMOHaNbHbIE 061aCT KOMMaHWM.

Halue rnobasibHoe BuAeHne

KOMMaHWM yiyyLmT Ballie 45% Halumx CTyAEHTOB MOJy4YaroT
CTpaTernyecKoe MbliLLIEHNE. MOBbILLEHNE BHYTPM KOMIMaHWUY.




MonyunTb JOCTYN K MOLLHOW CETU KOHTAKTOB

TECH dopMupyeT CBOUX CTYAEHTOB, YTO6bI MaKCUMasbHO
PacLUMPUTB X BOBMOXHOCTU. CTYAEHTbI C TEMU XKe
MHTEPECaMM Y XXeNaHWEM PasBMBaATbCH. TakiM 06pa3om,
MOXHO 6yJ1ET 0BMEHNBATLCH KOHTaKTaMW MapTHEPOB,
KIIMEHTOB MW NOCTaBLUMKOB.

Bbi HavigeTe ceTb KOHTAKTOB,
HEeobXoANMbIX 4J151 BaLLErO
MpOGECCHNOHaIbHOO PA3BUTUS.

PaspabaTbiBaTb CBOM 6U3HEC-NPOEKT
B CTPOrov nocnepoBaTefibHOCTU

BbI nony4unTe ry6oKoe CTpaTermieckoe BUeHve, KOTOPoe

NMOMOXXET BaM p83p86OTaTb COBCTBEHHbI MPOEKT, NMPUHNMasd BO

BHUMaHWE pasfinyHble HarpaBieHna AEATENTIbHOCTM KOMMNaHWN.

NoyeMy MMeHHO Hawa nporpamma? | 13 tECh

CoBepLueHCTBOBaTb CBOU COQT-CKU/I/IbI
W ynpaBfieH4YecKue yMeHus

Mbl NOMOraem Bam NpPUMEHSATb U Pa3BUBATb NMOMYYEHHbIE 3HAHNA
V1 COBEPLLUEHCTBOBATb HaBbIKM MEXIMYHOCTHOIO 06LLEHNS, YTOBbI
CTaTb IMAEPOM, KOTOPbIA MEHSIET MUP K NydLLIEMY.

Ynydimte cBoM KOMMYHUKATUBHbIE U
JIMEPCKNEe HaBbIKW M NPOABUranTeChH
M0 KapbEPHOW NIECTHULIE.

CtaTb YacTblO 3KCKJIIO3UBHOIO coobLLecTBa

Mbl NpeanaraeM BaMm BO3MOXHOCTb CTaTb YaCTbto COOOLLECTBa
SNUTHBIX MEHEIKEPOB, KPYMHbIX KOMMAHWUIA, U3BECTHbIX
MHCTUTYTOB ¥ KBanubULUMpOBaHHbIX NpenofgaBaTeneil U3 caMbix
MPECTWKHbIX YHUBEPCUTETOB MMPa: COOOLLECTBA

TECH Global University.

Mbi jaem BaM BOBMOXXHOCTb

20% Halumx CTyAEeHTOB paspabaTbiBaroT
CO6CTBEHHYH BU3HEC-MAEND.

Creynann3mpoBaTbCs C KOMaHAOM Npu3HaHHbIX
rpernogaBaTeneii Ha MexayHapoaHoM CLeHe.
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Llenw

Llenb faHHom nporpaMmMbl — Hay4nTb BCEX CTYAEHTOB ahEKTUBHO YNPaBaTh B PasnvyHbIxX
rNo6asnbHbIX YCIOBUAX, MPUMEHSIS CaMble COBPEMEHHbIE METOAVKM, CYLLIECTBYHOLLME Ha
PbIHKE, AN o6ecneveHns ahheKTUBHON NOTUCTUKM 1 YNPaBIeHNs GU3HECOM.



Lemn |15 tech

8HaHWe HOBbIX peasnini 6usHeca
MO3BOJINT BaM 3Ha4YnNTEIbHO

MOBbICUTb 3(PEKTUBHOCTL CBOEH
MpopeCcCHoHalIbHON AeSTe/IbHOCTU. He
XKAnTe 60/IbLLE, PELUNTECH M 3aMULLNTECH
Ha 0byYeHune rpsiMo ceydac”



tecn 161 Lem

Baluum uenu — 3To Halwum uenu
Mbi paboTaeM BMecCTe, YTO6bl MOMOYb BaM UX JOCTUYD
Kpr I'IpOd)eCCVIOHaJ'IbHOFI noaroToBKku B obnacTtu 6VI3HeC-CTpaTeFVIVI n OI'IepaLI,VIOHHOVI CTpaTerun Hay4nt CTydeHTa:

OnpenennTb 9/1EMEHTbI CTPaTErnn Kak rnaBHYKO OCHOBY Oﬂpe,ﬂ,eﬂﬂTb OCHOBHbI€ OTHOLLEHNA KOMMaHNN
CTpaTerM4eCKoro MeHepKMeHTa C Opr)KaPOLLI,eVI cpeﬂoﬁl

AHaﬂMSMpOBaTb CTpaTern4yeckmne rnokasaresin
AEATENIbHOCTY Ha Pa3/INYHbIX YPOBHAX

Onucatb I0rmKy npoLiecca CTpaTernyeckoro
yNpaBneHUs U 3HaYEHNE KaXXJoro U3 ero aTanos



Uenn|17 tecn

AHanM3npoBaTh BAVSIHWE 3aMHTEPECOBAHHbIX CTOPOH OnpefenaTb pasnnyHbIe MyTW POCTa, KOTOPbIE
Ha KOMMaH1o MOTYT Bbl6paTh KOMMaHUM

_ Pa3BrBaTb HaBbIKM BbIABIEHWS, aHaIM3a 1
peLLeHNs NPoBem

OnuncbIBaThb XapaKTEPUCTUKK, MPOBIEMbI U
YyenoBeYyecKne, SKOHOMUYECKHE, MOMUTUKO-
NpaBOBbIe 1 OPraHW3aLMOHHbIE MOCNEACTBNA
PasNMYHbIX hOPM CTPATENMUYECKOrO pasBUTUS
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CTpyKTypa u cogeprkaHue

Kypc npotheccroHanbHoOM MOAroTOBKM B 061aCTV 6U3HEC-CTPATENMN 1 ONepaLyOHHOMN
ctpateruv npenogaetcs 100% B OHNANH-PEXMME, MOSTOMY CTYAEHT CaM peLlaeT,

KaK pacnopsaamTbecs CBOMM y4ebHbIM BpeMeHeM. B TeueHne 6 MecsLieB 06y4eHns
CMeLmnanncT NorpyanTcs B ynpaeaeHne 61M3HecoM C MHHOBALMIOHHOM TOUKM 3PEHNS 1
B COOTBETCTBWM C TPEHOBAHMAMYM COBPEMEHHOIO PbIHKa, C NepeoBO OnepaLnoHHON
cTpateruein, Nno3BoAroLLLIEN 3HAYUTENIbHO ONTUMMU3MPOBATL 3a[a4uu 1 NIOrMCTUHECKYHO

LIerno4Ky KoMMaHuun.




CtpykTypa u copepxanune |19 tech

Mup 6msHeca NoCTOSSHHO MEHSIETCS.

He ocTaBauTechk rosaau n ornepexamte
KOHKYPEHTOB, 13y4asi, Kak rpeB30NTH mX

B CTpaTern4yeckom m orneparmoHHOM riaHe"



tecn 20| CrpykTypa n conepxaHue

YyeO6Hblit NnaH

Kypc npoeccrnoHanbHOM NoAroTOBKM

B 06nacTv GusHec-cTpaTerim u
onepaunoHHon ctpaternu TECH
TexHONOrMYecKoro yHmeepeuTeTa —

3TO MPOrpamMma, NpeHa3HaveHHas

[151 NONYYeHNs CTyAeHTaMn Habopa
KNHOYEBbIX HABbIKOB, C MOMOLLbHO
KOTOPbIX OHN CMOTYT YBEPEHHO
NpUHMMaTb BU3HeC-peLLieHNs, CBA3aHHble
CO CTpaTeruen n NorucTUKON.

CopnepkaHune Kypca npotheccroHanbHom
noaroToBKM B 06/1aCTN BU3HEC-
cTpaTernu 1 onepaLyoHHON

cTpaTeruu pa3smBaeT COOCTBEHHbIE
yrpaBfeH4YecKme 1 NMaepckme

HaBbIKW CTY[IEHTa, UCMOb3Ya CaMyto
COBPEMEHHYH N MHHOBALMOHHYHO
METOAMKY 0BYYEHNSI.

Ha npoTtsxeHun 375 y4ebHbIx YacoB
CTYAEHTbI aHaNN3NPYOT MHOXECTBO
npaKkTUYecKnx KeicoB, paboTas
NHOVMBUAYANBHO 1 B KOMaHAe. Takum
06pa3oM, Bbl CMOXETe NOrpy3nTbCS B
peasbHble CUTyaLmnn B 6usHec-chepe.

[laHHasa nporpaMma yriny6iaeHHo
paccmaTpuBaeT Hanbosnee
cTpaTernyeckue o6acTu AesTenbHOCTM
KOMMaHWK, Takne Kak nnaHupoBaHue,
yrnpaB/ieHve 1 onepaumnm, TeM cambiM
06yyas MeHe)KepoB NOHWMaTb AENOBYHO
cpefly ¢ ropaszo 6ornee rnobanbHON 1
o6oralliatoLLiei NepcneKTyBbI.

[aHHbIn Kypc npodeccnoHanbHoii
NOArOTOBKM paccyuTaH Ha 6 MecsiLieB U
COCTOWUT U3 3 MOAYSIEeN:

Mopynb 1.

Mopynb 2.

Mopynb 3.

YnpaBneH4yeckne HaBbIKK
YnpaBneHue u cTpaterns

BusHec-cTpaTerus n onepawuMoHHasi cTpaTerus



CTpykTypa n cogepxxaHue | 21 tech

Foe, Korga v Kak yuuTtbes?

TECH npennaraet BaMm BO3MOXHOCTb MPOATH
3T10T Kypc npodeccroHanbHom NoAroToBKM B
06n1acTv 6U3Hec-cTpaTerny 1 onepaLMoHHoM
cTpaTernu NoMHOCTbIO B OHMalH-hopmate. B
TeyeHne 6 MecaUeB 06Y4EHNS Bbl CMOXeETe

B Nto60e BpemMs NonydnTb JOCTYMN KO BCEMY
COOEPXKAHWIO JaHHOWM MpOrpamMMbl, YTO
MO3BOMUT BaM CaMOCTOATENIbHO YNpaBsaTh
y4eOHBbIM BPEMEHEM.

YHUKanbHbIN, KITKOYEBOU U
PELLAOLLMI OMbIT 06YYEHMS
Z1J151 MOBbILLIEHWNS BALLIErO
npopeccnoHasibHoro pocra’




tecn 22|Crpyktypau copepxaHue

Mopgynb 1. YnpaBreHYeCckne HaBbIKU

1.1. TMy6nunyHble BbICTYMNIEHUS U 1.2. KoMMyHVKauus u nuaepcTeo 1.3.  JINYHbIV BpeHanHr 1.4. YnpaBneHue koMaHAamu
TPEHUHIU [J1A MPecc-CeKpeTapent 1.2.1. JlnaepcTBo v CTUAW NAepCTBa 1.3.1. Crpaterumn nMyHoro 6peHamHra 1.4.1. Pa6oTa B KOMaHaax 1

1.1.1. MeXMYHOCTHAs KOMMYHMKALNS 1.2.2. Motusaumg 1.3.2. 3aKoHbl IMYHOrO BpeHAnHra npoBefeHVe COBELLaHNM

1.1.2.  KOMMYHVKaTVBHbIE HaBbIKM W BAUSHNE 1.2.3. Bo3MoXHOCTU 1 HaBblkK nvaepa 2.0 1.3.3.  VIHCTpyMeHTbI A8 co3faHua 1.4.2.  YnpaBreHve npoLeccamvt USMEHEHNN

1.1.3. Bapbepbl B KOMMYHUKALUK JINYHOTO BpeHsa 1.4.3. YnpaBneHve MynbTUKYIBTYPHbIMU

KOMaHamu
1.4.4. Koy4nHr

1.5. TleperoBopbl 1 paspeLueHue 1.6. 3IMoUMOHamNbHbIN UHTENNEKT 1.7. PensiuMOHHbIV KanuTan: 1.8. YnpaBneHue BpeMeHeM
KOHd)nVIKTOB 1.6.1. SMoUMOHaSbHbIV UHTENNEKT U KOBOPKWHI 1.8.1. TnaHMpoBaHWe, OpraHmn3aLms 1 KOHTPOSIb

1.5.1. 3bdekTnBHbIE METOAbI BEAEHUA KOMMYHVKaLns 1.7.1.  YnpaBnieHue 4es0Be4eCcKUM KanuTaaom 1.8.2. MeTononorvia ynpasneHus BpemeHem
NeperosopoB 1.6.2. AccepTUBHOCTb, SMMaTUA 1 aKTUBHOE 1.7.2.  AHann3 NPoU3BOANTENBHOCTH 1.8.3. [NnaHbl fencreui
MeXMYHOCTHbIE KOHMIMKTbI cnylwaHue 3 1.7.3.  YnpaBneHwe paBeHCTBOM ¥ MHOrOO6pa3neMm 1.8.4. VIHCTpymeHTbI Ans abdekTnBHOro
Kpocc-KynbTypHble Neperosopbl 1.6.3. CamMooLieHKa 1 A3bIK SMOLiuiA 1.7.4. VIHHOBALMV B YNIPaBAEHWN NEPCOHANOM YNpaB/eHns BpeMeHeMm

1.9. Teopus urp 1.10. YnpaBneHue cTpaTernyeckumm

Mogynb 2. YnpasieHne v cTpaterus

N3MEHEHNAMMU

2.1. Crparternyeckoe MblluieHne 2.2. PeweHus v nuua, NpuHUMaroLLme 2.3. KOHKypeHTHble cTpaTermm 2.4. KopriopaTuBHas cTpaTerus
2.1.1. Crtpaterus un ee Lenb CTpaTern4yeckue peleHuns 2.3.1. AHanus pblHka 2.4.1. [IBuxyluasi cuaa KopropaTuBHOM CTpaterum
2.1.2. Crpaternyeckoe MbllLneHmne 2.2.1. KoprnopaTusHoe yrpaBneHuie 2.3.2. YCTOMYMBOE KOHKYPEHTHOE MPEenMYLLECTBO 2.4.2. Temnbl pa3BUTUA KOPHOpaTUBHOU CTpaTermm
1 HaBbIKu CTpaTera 2.2.2. YnpaBneH4eckne KOMaHAbl 2.3.3. BosBpar nHBECTUL|NIA 2.4.3. QopmupoBaHue KopropaTusHON CTpaterim
2.1.3. JlaTepafibHOe MbilUEHVE 2.2.3. CosgaHWe CTOMMOCTH
v cTpaTerns ronybblx OkeaHoB
2.1.4. HenpoHayka B NMPUMEHEHWN K CTpaTernm
2.5. TlnaHupoBaHue 1 cTpaTerns 2.6. Peanusauwus ctpaterum 2.7. Mopenu cTpaternyeckoro aHannsa 2.8. Bceoblyee ynpaBiieHne Ka4eCTBOM
2.5.1.  AKTyanbHOCTb CTpaTErnyecKoro 2.6.1. CUCTEMHbIE NoKasaTenm 2.7.1. BHyTpeHHW aHanns M nepenoBoe ynpaBsieHne
HanpaBneHWs B NpoLecce ynpaBaeHYeCcKoro V1 MPOLIECCHbIN NOAXOL, 2.7.2. BHelwHWU aHanna npoekTamu
KOHTpONA 2.6.2. Crtparternyeckas kapra 2.7.2.1. VICTOYHUKMN KOHKYPEHTHOIO 2.81. TQM (Bceobluee yrpassetie KayecTsom)
2.5.2. AHanus cpefbl v OpraHnsauum 2.6.3. [AnddepeHuraums n COOTBETCTBYE NpenMyLLecTBa B CEKTOPE 2‘8.2. WecTb curm (Six Sigma) Kak cucTema
2.7.2.2. TpenmyLlecTBa, HeJoCTaTKu U R YNPABIIEHNSA BII3HECOM
3(DHEKTUBHOCTb CTPaTErMYecKoro aHanuaa 2.83. Mogenb EFQM
2.9. bepexnusoe yrnpaBrieHne 2.10. 9Tuka u cTpaTernyeckoe
2.9.1. OCHOBHbIE MPUHLMMbI ynpaBJieHne

6EpeXXINBOro yrpaseHus

pynnbl MO COBEPLUEHCTBOBAHMIO

V1 peLLeHmnto Npobnem

HoBble GOpMbI TEXHNYECKOTO
06CNY>KMBAHWS 1 YNPaBIEHNA Ka4eCTBOM

2.10.1. NHTerpaumsa aTuku 1 cTpaTterum
2.10.2. Yenoe4yeckasi MOTMBaLS 1 9TUKaA
2.10.3. STnyeckoe Ka4eCTBO OpraHn3aLmn




CTpykTypa u cogepxanue | 23 tecn

MO}J,YJ'Ib 3. 5M3HeC-CTpaTel'l/|ﬂ N ornepaunoHHad CTpaTerna

3.1. HoBble cueHapun B ynpaBfieHUK 3.2. [no6anbHbiN B3rnsag 3.3. OnepauuMoHHas cTpaTterus 3.4. TIpyHATUE peLleHnin B NOrUCTUKE
LenamMun noctaBokK Ha ynpaBneHue uenamMmu 3.3.1. BBefeHve B cTpaTermo un 3.4.1. AHanus peLuenunit
3.1.1.  MeHemKMEHT B MyNbTUKY/bTYPHOM Cpede nocTtaBok (SCM) CTpaTernyeckme yposHu 3.4.2. YnpaBnenue v nnaHuposaHme
VHHoBaumM B SCM 321, BO3MOXHOCTM 1 yrpoabl SCM 3.3.2. YnpaBneHue npoLeccamu rno6anbHbIx onepaLyi
OpUeHTaLMs Ha CrPOC C MOMOLLbIO 3.2.2. CTpaTernieckoe NpoeKTpOBaHe 3.3.3. YnpaBneHue sanacamu 3.4.3. YnpasneHue pyckamu B SCM 5
FUBKMX OMepaLiuit Lienu oCTaBok 3.4.4. TlpuHsTre “KeCcTKnX" n "MArkux" peLuenuni
3.1.4. dunocodum 1 TEXHUKK, 3.2.3. TeHaeHumMn
vcnonbayemble B ANOHMH
3.5. Crparterus 6epexnBoro 3.6. CTpaTernyeckoe ynpaBreHue 3.7. CTpaternyeckme 3akynku 3.8. [In3aitH cTpaTermm 3akynok
npounsBoacTBa 3aKynkamMu 3.7.1. BbI6op v pa3BuTME MNOCTABLLMKOB 3.8.1. AytcopcuHr
3.5.1. CTpaTeruyeckas cuHeprvis ¢ 3.6.1. HoBble 33a41 B 061aCT/ 3aKyMOK, 3.7.2. Tony4eHne CTONMOCTH OT CTPATErnYecKoro 3.8.2. AyTCOpCHHI MpoLieccos
PYHKLMOHaNbHBLIMW 0BAaCTAMY COPCMHra 1 ynpaBneHus 3aKynkamu COpCHHra 3.8.3. Inobanuaaus
3.5.2. Jlornctuyeckue onepatopb! 3.6.2. Ponb 3akynok B KOMMaH11 1 3.7.3. JlorvcTnyeckue onepatopsl 8 chepe 3.8.4. Penokanvsauus
3.5.3. MaTtpuua "npouecc-npoaykT" B Lieno4Ke nocTaBoK 3aKymnokK
3.6.3.  ®yHKUMA 3aKyNOK Kak
nocTaBLLUyKa pecypcoB
3.6.4. lOpuanyeckne acnekTbl GYHKLUM 3aKynoK
3.9. Crpaterusa NnponsBoACTBEHHbIX 3.10. onepaunoHHas cTpaTerns rno

ornepauun

OKa3aHuto ycnyr

Balua npogpeccmnoHanbHasi kapbepa
HY>)KJaeTCSs B KAYeCTBEHHOM GOHYCe.
[TonyynTe ero, 3anMcaBLLUNCh

Ha Kypc rpogpeccmnoHanbHoM
MOArOTOBKM W OBAAEB CTpaTermem
6u3Heca v cTpaTernen onepawmm
BaLLero npegnpusiTus’
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MeToaonorus

[aHHas yyebHaa nporpaMma npeanaraeT 0cobblit cnocob obyyeruns. Hala
MeTo[0/10r1st paspaboTaHa B pexKMMe LMKIMYeckoro obyyeHns: Relearning.
[laHHas cuctema 06yUeHnst UCNONb3YeTCs, HanpuMep, B CaMblX MPECTUMNKHBIX
MeAVLIMHCKMX LLIKOMax Mu1pa 1 NpraHaHa ofjHON U3 caMblx ahhEKTUBHbBIX
BeAYLIMMY M3OaHUAMU, TaKUMW Kak XKypHan MmeguuuHbl HoBovi AHrnu.




MeTogonorus | 25 tech

@ @ OTKpouTe A8 cebss MeToanKy Relearning, kotopasi

OTBEPraeT TpaAnLIMOHHOE JIMHENHOE 06y YEHME, YTOObI
rnokasaTb BaM LMK/INYECKME CUCTEMbI 0OYYEHMSI: CIIOCOO,
KOTOPbIV [JOKa3aJ1 CBOKO OIPOMHYH 3((HEKTUBHOCTB,
0CO6EHHO B rpeAmeTax, TpebyroLmx 3arnoMmnHaHus"



tecn 26| Metogonorus

busHec-wkona TECH ncnonbayet metof Kencos gis
KOHTEKCTYyanmsaLmm BCero Coaep)xaHus

Halwa nporpamma npefiaraet peBOHOLMOHHbI MeTO pa3BuTUA Pty Mpuat Buerest
HaBbIKOB 1 3HaHWI. Halla Lenb - yKpenuTb KOMMETEHLMN B YCIOBUSAX
MEHSIHOLLENCS CPefbl, KOHKYPEHLIMM 1 BbICOKMX TPEGOBAHWIA.

C TECH BbI cmoOxkeTe
M03HaKOMUTBCS CO CrIOCO60M
06y 4YEHWS], KOTOPbIV ONpoBepraeT
OCHOBbI TPAANLMOHHBIX METOOB
06pa30BaHusl B yHUBEpCUTETaX
o Bcemy Mupy”

9Ta nporpamma noAroToBUT Bac K PELLIEHMIO
6M3HeC-333a4 B yCII0BUSIX HEOMPEAENeHHOCTH
W OCTUXKEHWIO yCriexa B GU3HECE.




Halwua nporpamma nogroToBUT Bac K PELLEHWHO
HOBbIX 3a/]ay4 B yC/IOBUSIX HEOMNPEAEeHHOCTH
W JOCTMXKEHMIO YCriexa B Kapbepe.

MeTogonorus | 27 tech

NHHOBALMOHHbIN N OTNIMYHbIN OT APYruX
MeTog 06y4YeHus

9T1a nporpamma TECH - nHTeHcnBHasa NnporpamMmma o6ydeHunst, co3aaHHast ¢
HyN9 ANA TOro, YTOObI MPE/IOKNTL MeHeIXKepam 3aa4n 1 GU3HeC-peLleHns
Ha caMOM BbICOKOM YPOBHE, Ha MeXayHapoaHou apeHe. bnarofaps atou
METOZ0/I0TNN YCKOPSETCS IMYHOCTHbIN 1 MPOMECCMOHaNbHbIA POCT, AeNas
peLlaroLLmMm Wwar Ha nyTn K ycrnexy. MeTtof KencoB, COCTaBNAOLWMIA OCHOBY
[laHHOrO cofiep)aHns, obecnevmBaeT clefoBaHMe CaMblM COBPEMEHHbIM
9KOHOMUYECKMM, COLMalbHbIM W AENOBbIM PeaMaM.

B xone coBMecTHOM JESATENTbHOCTH

M PACCMOTPEHNS peasibHbIX KENCOB
CTYAEHT Hay4YnTCs paspeLLaTb CIOXHbIE
CUTYyaLmmn B peasibHOM busHec-cpese”

MeTop KelcoB ABNAETCS Hanboee LWMPOKO UCMOSb3YeMOI CUCTEMON

00y4eHNs B NyYLLNX BU3HEC-LLIKOMAX MUPa Ha NPOTSXKEHUM BCErO BPEMEHN X
CyLLECTBOBaHUA. PadpaboTaHHblii B 1912 rogy Ans TOro, YTobbl CTYAEHTbI-OPUCTb
MO/ M3y4aTb NPaBO He TOMIbKO Ha OCHOBE TEOPETUYECKOrO COAEPXKAHNUS,

METO/] KEMNCOB 3aKJIO4aEeTCs B TOM, YTO MM MPEACTaBAAIOTCS peasibHble

CNOXHblE CUTYaUMN AN MPUHATUS 06OCHOBAHHbIX PELUEHWIA 1 LEHHOCTHbIX
CY>KAEHNIA O TOM, KaK 1x pa3peLnTb. B 1924 roay oH 6bin yCTaHOBIIEH B Ka4ecTBe
CTaHAapTHOro MeToda 06y4eHNs B FapBapACcKOM YHUBEPCUTETE.

Y10 fOMKeH aenatb NpodeccnoHan B onpefeneHHomn cutyaummn? MIMeHHO ¢ 3TUM
BOMPOCOM Mbl CTa/IKMBaEMCS NP MCMOIb30BaHMM MeTOAa KeCoB - MeToAaa
06YyYeHNs, OPMEHTUPOBAHHOIO Ha AeNCTBME. Ha NPOTSXKEHNM BCE NPOrpaMMbl
CTYZEHTbI OyayT CTaIKMBATbCHA C MHOMOYMCIEHHBIMY peasbHbIMU CIyYasMm

U3 XXM3HW. VIM NpUAETCA MHTErPUPOBATh BCE CBOW 3HAHWSA, MCCNENOBATD,
apryMeHTMpOBaTh 1 3alliyLLaTb CBOV MAEN U PELLEHNS.
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MeTogonorus Relearning

TECH addekTnBHO 06beAMHSAET METO/ KENCOB C CUCTEMOIA
100% oHNaitH-06y4eHus, OCHOBaHHO Ha MOBTOPEH NI, KOTOPas
COYeTaeT pasnnyHble ANAAKTUYECKME SMIEMEHTbI B KaXXA0OM YPOKE.

Mbl ynydwaemM MeTof KeCoB ¢ MOMOLLbHO yyllero Metoaa 100%
OHNanH-06y4eHus: Relearning.

Halla oHnaviH-cuctema no3BoinT Bam
OpraHn30BaTh CBOE BPEMS 1 TEMIT 06y YEHMNS],
afanTmpysi ero K BaLemy rpauky. Bbi
CMOXKETE NOAYYNTb JOCTYI K COAEPXKAHMIO

C /I060ro CTaLMOHaPHOro My MobMIbHOMO
YCTPOUCTBA C BbIXOAOM B MHTEPHET.

B TECH BbI 6yfeTe yunTbCS Mo NepeaoBO METOAMKE, pa3paboTaHHO
[151 NOArOTOBKM pyKoBoamMTenei 6yayLiero. 9T0T METOA, MrpatoLLymii
BeyLLYO pOsib B MMPOBOW Nedarorvike, Hasbiaetca Relearning.

Halua busHec-LLKona - eAMHCTBEHHbIN BY3, UMEROLLMIA NINLIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb O6LLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(kauecTBO NpenofaBaHuns, Ka4ecTBO MaTepuasnos, CTPYKTypa

Kypca, LeMN...) N0 OTHOLLIEHMIO K NOKa3aTemNsiM y4dlliero oHnainH-
yHMBEpCUTETA.

learning
from an
expert
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B Halue nporpamme obydeHne He ABNSIETCS IMHENHbIM MPOLECCOM,

a NPoMCXoAWT MO cnmpanu (Mbl Y4MMCS, pasyunBaemMcs, 3abbiBaem U1

3aHOBO yLH/Il\/ICQ). |_|OSTOI\/Iy Mbl AOMONHAEM Ka>+<)J,bII7I N3 3TUX 371EMEHTOB MO
KOHLEHTpUYecKoMy NpuHumMny. bnarogaps atoit Mmetoamke 6onee 650 000
BbIMYCKHUKOB YHWBEPCUTETOB A06UANCH BECMPELIEAEHTHOrO ycnexa B Takmx
pasHbIX 06N1aCTAX, KaK BUOXMMUS, TEHETVKA, XMPYPIUsT, MEXAYHapOAHOe NpaBgo,
ynpaBfieHYECKME HAaBbIKK, CMOPTVBHAS HayKa, G1nocodust, MpaBo, UHXXEHepHOe
J1EN0, XXyPHaNNCTMKa, UCTOPUS, DUHAHCOBbIE PbIHKM 1 MHCTPYMEHTbI. Halua
MeTOLO010M NS NpenofaBaHna pa3paboTaHa B Cpefie C BbICOKMMM TPeboBaHNSMM
K YPOBHIO NOArOTOBKW, C YHUBEPCUTETCKUM KOHTUHIEHTOM CTYAEHTOB C BbICOKMM
CoUManbHO-3KOHOMUYECKUM YPOBHEM 1 CpefHNM BO3pacToMm 43,5 roga.

MeToguka Relearning no3BosmMT Bam y4nTbCs C
MEHBLLNMU YCUNNAMU 1 60JTbLLIEN 3(PHEKTUBHOCTBHO,
BCe 60/1bLLUE BOB/IEKAS BAC B MPOLECC 0OyYEHNS,
pa3BMBasi KpUTUYECKOE MbILLIIEHNE, OTCTanBasi
apryMeHTbl v MPOTUBOMOCTABIAS MHEHWS, 4TO
HENnoOCPeACTBEHHO NPUBEAET K YCrIexy.

CornacHo nocneaH1MM Hay4YHbIM AaHHbIM B 06/1aCTW HEMPOHAYKM, Mbl HE TOSTbKO
3HaeM, Kak opraHnM3oBaTb MHPOpMaLMIO, naen, 06pasbl 1 BOCIOMUHAHNS,

HO ¥ 3HAEM, YTO MECTO M KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3HaNN, UMEIOT
byHOaMeHTanbHoe 3HaYeHve A5 Hallell CNOCOBHOCTM 3aNOMHWTL 3TO U
COXpaHWTb B rMnnoKamne, YTobbl yaep>KaTb B AOATOCPOYHOM NaMSATH.

TakunM 06pa3oM, B pamMKax Tak HasbIBAEMOro HEMPOKOrHUTUBHOMO KOHTEKCTHO-
3aBVICMMOTO 9/1EKTPOHHOIO 00YYeHNs, PasnnyHble 9NEMEHTbI HaLLEN
NPOrpamMmbl CBA3aHbI C KOHTEKCTOM, B KOTOPOM Y4YaCTHUK Pa3BUBAET CBOO
npodheccnoHanbHyro NPaKTuKYy.
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B paMKax aTomn nporpamMmbl Bbl noJsiydaeTe 4O0CTYMN K JIy4lWInMm yqeﬁHbIM MaTepuanam, noaroToBeHHbIM
cneuyuvanbHO AnA Bac:

Yye6Hblit MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii meToa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yL|eHl/IFI Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe d)opMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTVIKa ynpaB/ieH4eCKUX HaBblKOB

CTyneHTbl GyayT OCYLIECTBAATL 1eSTENbHOCTb MO Pa3BUTUIO KOHKPETHbBIX
yNpaBeHYeCKUX KOMMETEHLIMIA B KaXK10M NpeIMETHOK o6nacTu. MNpakTrka u
JVHaMVKa NMproBpeTeHNs 1 pa3BUTUA HABbIKOB M CMIOCOBHOCTEN, HEOBXOAVMbIX
TOM-MEHEMKEPY B YCNOBKAX rNo6annsaLinm, B KOTOPOW Mbl XKUBEM.

OononHuutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.
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MeTop KelicoB

MeTon [OMNONHUTCH NOAOOPKON Ny4LLINX KENCOB, BbIOPaHHbIX CheLmansHO

ANA aTon KBanubukauum. Keitcbl NpeAcTaBAAKOTCS, aHaNU3MPYHOTCH U
NpenoAaroTCs AyHLIMMM CReUmanncTaMmn B 06/1aCTV BbICLLIErO MEHEPKMEHTA Ha
MeXOyHapOAHOW apeHe.

WHTepaKTMBHbI€ KOHCNEKTbI

Mbl npefcTaBnsgeM CoAePXKaHNe B NMpUBEKATENbHOM U ANHAMUYHOM
MYyNbTUMeONAHOM GOopMe, KOTopast BKIIOYAET ayano, BUAEO, M306paXeHuns,
avarpaMMbl 1 KOHLENTYasbHble KapTbl /19 3aKPernieHns 3HaHWi.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMeANAHOrO CoaepXKaHns 6bla OTMedeHa KoMmnaHuet Microsoft kak
"EBponeiickast ncTopus ycnexa'.

TecTupoBaHue U NOBTOPHOE TeCTMPOBaHUe

Ha npoTsaeHnn Bceit NporpamMmbl Mbl NEPUONYECKM OLIEHVBAEM W
nepeoLieHMBaeM Balli 3HAHWSI C MOMOLLIBHO OLIEHOYHbIX 1 CAMOOLIEHOYHbIX
YNPaXKHEHWI: Tak Bbl CMOXETE YOeANTbCS, HTO JOCTUraeTe NOCTaBAEHHbIX Liefei.
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[Tpopunb HaLLUKUX yYaLLUXCS

Kypc npodeccroHanbHoM NoaroToBKM B 061aCTy 6U3HeC-CTpaTernm
onepaLnoHHON cTpaTerny — aTo NporpaMmMa, OpUEHTUPOBaHHAA Ha CreLmanncTos,
3aHMMAtOLLMXCS ynpaBneH4YecKkon hyHKUVEN, pa3BUTHEM BU3HEeCa, TOTUCTUKOM 1
onepauUnoHHOM AesATeNIbHOCTbIO, KOTOPbIE XOTAT OOHOBUTL CBOW 3HAHWMS, OTKPbITb
[151 cebs1 HOBble CMOCOBbI yNpaBneHnsa onepaumaMmn U NPOABUHYTLCS B CBOEN
npodeccroHanbHOM Kapbepe.




Mpodunb Hawwmx yvawmxes | 33 tech

[punLLIIo Bpemsi COBEPLUMTH KaYeCTBEHHbIN
CKaYoK C MOMOLLIbIO MNEPEAOBbIX 3HAHWN B
obs1acTv busHeca. He rporyctuTe camble
Ba)KHble acreKTbl esTeNlbHOCTY 6arogaps
JaHHoMYy Kypcy npogpeccrnoHaibHOM MNoAroToBKM'




teCh 34 | Mpodunb HalwKMX yyaLLmMxcs

CpepgHui Bo3pacT

O6pa3soBaHue

B BospacTe oT 35 no 45 net

oAbl NpakTUKK

Bonee 15 net 18%

o 5 netr 15%

OT1 50010 net 32%

OT10 no 15 net 35%

9KoHOMUKa 32%

BusHec 27%

NHyXeHepHoe peno 22%
O6LiecTBeHHble Hayku 6%

Opyroe 13%

AkapemMuyeckui npodunb

MapkeTuHr 21%

Pykosogutenu 28%
MpepnpuHumaTenu 32%
KomMmepueckas gestenbHocTb 10%

Opyroe 9%




Mpodunb Hawmx yuawmxes | 35 t@Cn

Feorpaduyeckoe pacnpegeneHue

CLIA 9%
NcnaHus 38%
Mekcuka 21%

Konyméus 7%
ApreHTuHa 12%

Ynnm 5%

Mepy 2%

.; s
N e

Xopxe Napcusa

busHec-ctparer

Opyroe 6%

"BHaHus, nonyyeHHble Ha Kypce npogeccroHansHOM nogroToBKuM, MOMOIJiN MHeE
MPaKTUYECKIM Cpa3y JOOUTLCS JlydLUmX pe3ynbTaToB B 6usHece. [TpumeHss 6epexximBoe
yrpaBieHue 1 cTpaTerny aHHoW Nporpammbl, S MOry C yBEPEHHOCTbIO CKa3aTb, YTO
3HaYUTEIIbHO YAy YLLIM CBOM MPO(eccroHaslbHble Ka4ecTBa"



08
BnunaHne Ha Kapbepy

TECH ocosHaeT, 4To 06y4eHKe No mporpaMme Takoro pofa ABAAeTCsa KPYnHOw
(DVMHAHCOBOM, NPOMECCNOHANBHOM 1, KOHEYHO XK€, TMYHON UHBECTULINEN.

[MaBHOMW LIENBIO OCYLLIECTBIEHMS 3TOM 60/bLLION paboTbl JOHKHO 6biTh
[OCTMXKEHMe NpodeccoHanbHOro pocTa. JII L
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BnusHue Ha kapbepy | 37 tech

Bbl cnenaete BaXKHbIV Liar B CBOeu
Mpo(eCCHOHaIbHON Kapbepe, n3y4vas
cTpaTeruy JyyLumx crneymanncToB

B MUpe bu3Heca n NormcTmKm'




teCh 38 | Bnusinne Ha kapbepy

bonee BbicOkas
creymann3alms
ro03BOJINT BaM
YIYyYLINTE CBOU
npopeccroHasibHbIe
HaBbIKU.

[oTOBbI /1M Bbl peLUNTbLCA Ha NepeMeHbl?
Bac xxpeT oTnnyHbIN npodeccuoHanbHbIi pocT

Kypc npodeccroHanbHoM NoaroToBKM B 06/1acTu BU3HEC-CTPATErVN 1 ONepaLyioHHO
cTpatervn B TECH — aT0 MHTEHCKBHAA NporpamMma, KoTopas NoAroTOBMT Bac

K PELLEHWIO BU3HEC-3aa4 U MPUHATUIO PELLeHU Ha YPOBHE CTpaTerndeckoro

v 06LLIEro yrnpaBneHna. Ee rnaBHas Leflb — NOAAEPXKaTb Balll IMYHOCTHbBIN 1
NpoheccnoHasnbHbIi POCT ¥ MOMOYb BaM JOCTUYb yCrexa.

Ecnu Bbl XOTUTE YyCOBEPLUEHCTBOBATLCY, ,ELO6I/IT|:>CF| NONOXUNTENbHbIX UBMEHEHNI Ha
I'lpOd)eCCVIOHaJ'IbHOM YPOBHE 1 I'IOO6LL|,aTbC$:| C IyHLnMKn, 3TO MEeCTO 14 BacC.

Bpemsa nepemeH

TECH npepoctaBiisieT B
Ballle pPacriopsKeHne Bce
CBOM pecypchbl, YTObbI
J1aTb BaM BO3MOXHOCTb
JJ06UTBCS yerexa.

Bo Bpems nporpaMmbl| B TeueHune nepBoro roaa

21% > 951%

YT0o nsmeHurtcs

CnycTts ABa roga

28%

BHyTpeHHee npoaBumxeHune 37%
CmMeHa komnaHuu 40%
MNpeanpuHumaTenbCcTBo 23%



MoBbiweHne 3apaboTHON NnaTbl

BnusHue Ha kapbepy |39 tecn

HpOXO)Kﬂ,eHI/Ie aTOM nporpaMmMbl O3HAYaeT ANnA HalnX CTYAEHTOB NOBbILLEHNE
3apaboTHO NNaTbl 60/1ee Yem Ha 25,22%

MoBbllLeHWe 3apaboTHOM NNaThbl

25 22%

Mpeablayliasi 3apaboTHas nnarta

57.900 €

Mocneaytollasi 3apaboTHas nnaTa

72.500 €
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[lpenmyulecTBa 414 Balleu
KOMMaHUM

Kypc npodeccroHanbHOM NoAroToBKY B 06/1aCTW GU3HEC-CTpaTErMi 1 onepaLMoHHO
CTpaTernn cnocobCTBYET NOBbILIEHMIO TaflaHTa OpraH13aLmmn A0 ero MakcMmanbHoro

noTeHunasia nocpedCTBOM MNOAroTOBKU TINAEPOB BbICOKOIo YPOBHA.

YyacTue Ha gaHHOM Kypce npodeccroHansHoM NoAroTOBKM — 3TO YHUKanbHas
BO3MOXHOCTb MOJY4YUTb AOCTYN K MOLHON CETU KOHTAKTOB, B KOTOPON MOXHO HaTK
6yayLMX NPpOoheCcCnoHanbHbIX NapTHEPOB, KIMEHTOB MW MOCTaBLLMKOB.




[penmyliiecTBa ANA Ballei KOMNaHUK | 41 tech

oy noaAep)xKe BbICOKOKBATMPULIMPOBAHHOM
MpPOoGeCCcroHasIbHOM KOMaH/bl, koTopyro TECH
cobpas A5 aToro Kypca rnpogpeccnoHabHoM
MOArOTOBKM, Bbl JOOLETECH YCrexa B
KayecTBe ornepaLmoHHOro MeHeKepa 3a
MEHbLLIEEe BPEMS, YEM Bbl JyMaeTe”




teCh 42 | NpenmyulecTBa 414 Ballen KOMMNaHUn

PasButue n yAepXaHue TanaHToB B KOMMaHUAX — Jiyyllas
AgosirocpoyHasa nHBeCtTuuuA.

POCT TanaHTOB M UHTENNEKTYaNIbHOro Co3paHue areHToB U3MEeHEHMA

KanuTana Bbl CMOXXeTe MpUHUMaTL PELLEHWA B MEPUOAbI
MpoteccnoHan NPUBHOCKUT B KOMMAHWUKO HOBbIE KOHLEMNLIWN, HeornpeaeneHHoOCT 1 Kpusnca, nomMoras
cTpaTernv 1 NepcrneKTyBbl, KOTOPbIE MOTYT NMPUBECTH K OpraHvsaumn NPeOAOsIETb NX.
COOTBETCTBYIOLLUMM M3MEHEHUSAM B OpraHn3auunu.

Yaep)xaHue pykoBoauTenen ¢ BbICOKUM PaclumpeHne BO3MOXXHOCTEN AN
noTeHuunanom u nusbexaHume MeXXAYyHapoAHOMN 3KCMaHCcum

n n

yTeé4Ku Mo3roe STa nporpaMma nos3BoINT KOMMAHUW YCTAaHOBWUTb KOHTaKT
3Ta nporpaMma yKpenmnseT CBA3b MEXy KOMMNaHUen 1 C OCHOBHbIMV PbIHKaM1 MUPOBOV 3KOHOMUKM.
CMeLmnaniucToM 1 OTKPbIBAET HOBble BO3MOXHOCTU /s

NPOMEeCCMOHaNbHOro POCTa BHYTPU KOMMaHWN.




[penmyLlecTBa ANA Balled KomnaHum | 43 tech

Pa3paboTka cO6CTBEHHbIX NPOEKTOB

MpoeccroHan MoXxeT paboTaTb Haf peasibHbIM MPOEKTOM
1AM paspabatbiBaTb HOBble MPOeKTbI B 06nacty HNOKP
WK pasBUTUSA BU3HECA CBOEN KOMMAHMM.

MoBbiwEeHMe KOHKYPEHTOCNOCO6HOCTH

[aHHasn rnporpaMma rnpeaoctaBuT Crieymnannctam
HeO6XO,£I,I/IMbIe HaBbIKW, YTOObI OHWU MOT/IN peLlaTb HOBblE
3aja4n 1 TeM CaMbIM BUIraTb OPraHn3aLnto Brnepen.
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KBanudpukauus

Kypc npotheccroHanbHoOM MOAroTOBKM B 061aCTV 6U3HEC-CTPATENMN 1 ONepaLyOHHOMN
cTpaTteruu rapaHTupyeT, TOMUMO CaMOro CTPOrOro ¥ COBPEMEHHOIO 0By4eH s,
noJlyYeHne AnnioMa o NpoxXoXaeHun Kypca npoheccrnoHanbHOM NoOAroToBKY,
BblgaBaemoro TECH TexHONornyeckm yHUBEPCUTETOM.



Keanudukaums | 45 tech

YcnelwHo npoviguTte a1y nporpammy v
0J1yYnTE YHUBEPCUTETCKMI ANMITIOM
6€3 XJ10M0T, CBA3aHHbIX C [10e3aKamm
M OOPMIIEHNEM [JOKYMEHTOB"




tECh 46 | Keanudukaums

[aHHbIn Kypc npodeccrnoHanbHoi NogroToBKY B 061acTh 6U3Hec-cTpaTeruu U

orepaLyoHHOI CTpaTerm CoLEPXKUT CaMyHo MOJHYIO 1 COBPEMEHHYIO MPOrpamMmMy
Ha PbIHKeE.

locne NPOXOXAEHUS aTTecTauum CTYAEHT MOTYYUT MO NOYTE* C NOATBEPXKAEHNEM
NOMTyYeHWst COOTBETCTBYOLLMI ANMIOM O MPOXOXAeHUV Kypca npodeccmoHanbHom
NoAroToBKM, BbiaHHbIi TECH TexHOoNnormyeckum yHUBEpCUTETOM.

Ounnnom, BblgaHHbIM TECH TexHonornyecKum yHMBepCUTETOM, NMOATBEPXKAAET
KBanMduKaLmto, Noay4eHHyro Ha Kypce npodeccroHanbHOM NoAroTOBKN, 1
COOTBETCTBYET TPebOBaHMAM, 06bI4HO NPEABABASEMbIM OUpPXKaMK Tpyaa,
KOHKYPCHbIMW 3K3aMeHaMU 1 KOMUTETaMM MO OLIEHKE Kapbepbl.

[Junnom: Kypca npodeccrmoHanbHOM NOArOTOBKY B 0651aCTU 6U3HEC-CTpaTerum
1 ornepaLoHHOI cTpaTerum

[}
TEXHOJTOrNYeCKuii
» yHUBEpCUTET

dopmaT: oHnamH
HacToawwit

[MpOOOMKMTENBHOCTL: 6 MecsaLeB aounaom

CBUAETENbCTBYET O TOM, 4TO
MH/fxa_________, C[OKYMEHTOM, yJOCTOBEPAIOWMA IMYHOCTb
OcBoun(a) 1 ycnewHo npoten(na) akkpeAuTaLuio NporpamMmmbl

KYPC MPO®ECCUOHAJIbHOM NOArO0TOBKMU

B 06n1acTu
5VI3H€C-CTpaTeI'V|$| nonepauunoHHasa cTpaTterunsa

JaHHbli AUNAOM cneumanusnpoBaHHON NPOrpaMMbl, NPUCYXXAaeMblil YHUBEPCUTETOM,
cooTBeTCTBYeT 375 yye6HbIM YacaM, C AaToii Hayana AA/MM/TTTT U AaToi OKOHYaHNA AA/MM/TTTT.

TECH siBNsieTCA 4aCTHbIM BbICIUMM Y4e6GHbIM 3aBefieHneM, NpU3HaHHbIM MUHUCTEPCTBOM
HapoAHoro o6pasoBaHus Mekcuku ¢ 28 utoHs 2018 roga.
17 nions 2020 .

[-p Tere Guevara Navarro
PekTop

unique TECH code: AFWOR23S techiitute.com/certificates

*Taarckuii anocTuib. B cnyyae, ecnu CTyaeHT noTpebyeT, 4Tobbl Ha ero AUnioM B 6ymaxxHom dopmarte 6bin npoctasneH Maarckuit anoctunb, TECH EDUCATION npeanpuMeT HEOGXOAMMbIE Lwarv Ans ero noflyYeHus 3a AoMONHUTENbHYO NaaTy.



Q
TEXHOJ/IOMMYECKNIA
» yHUBeEpcuTeT

Kypc npodeccrMoHanbHom
NoAroToOBKM

buaHec-cTpaternsa u
ornepaLnoHHaa cTpaTerus

» (dopmart: oHnaiH

» [1pOAOMKUTENBHOCTL: 6 MecaLEeB

» YyebHoe 3aBefieHne: TECH TexHonornyeckui yHuBepcurtet
» PacnucaHue: no cBoeMy yCMOTPEHUIo

» OK3aMeHbl: OHNalH



Kypc npodeccnoHanbHOW NOArOTOBKM

busHec-cTpaTerma
ornepaLMoHHaga cTpaTerng




