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[106po no)anosaTb

Crnoco6HOCTb afanT1poBaTh METO/b! PaboTbl K MOTPEBHOCTAM MPOEKTa — NyYLLNiA
CNoco6 [0BUTLCA MMBKOCTH 1 OMepaTUBHOCTU, KOTOPbIe HEOBXOAVMbI KOMMaHMUSIM.
CTOKM aTVX Tak HasbiBaeMblx Agile-MeToa0Mornii nexxar B Npov3BOACTBE
aBTOMOGWIIEN, HO OHW OXBATWIN BCE NMPOU3BOACTBEHHbIE MPOLIECCHI MO BCEMY
Mupy. Kpome Toro, 6onee ahhekTUBHOMY YNpaBieHnio Co3aHNeM HOBbIX
MPOEKTOB crnocobcTBOBaNM oduchl ynpasneHus npoektamm (OY1). OcHoBHOe
BHVMMaHWe B 3TOI NporpamMme yaenseTcs NpefoCcTaBNeHMIO crietmanicTam camblx
VHHOBALIMOHHbBIX MHCTPYMEHTOB, CMIOCOBCTBYIOLLIMX MOBBILIEHWIO ONEPATUBHOCTY
V¥ AMHAMWUYHOCTM NMPOU3BOACTBEHHOIO NPOLIECCa, BCEraa ¢ TOUKM 3peHus
9hHEKTUBHOCTY 1 KadecTBa. TakvM 06pa3oM, CTYAEHTbI CTaHYT YNPaBAstoLMMK
Hanbonee BOCTPEOOBAHHbIMI Ha PbIHKe MPOEKTaMM.

Kypc npodeccruoHanbHom nogrotoBku B o6nactu Agile-metogonorui n OYT

TECH TexHonornyeckuin yHusepcuteT



Lo6po noxanosatsb | 05 tech

CTaHbTe ycrelLLHbIM PYKOBOAUTENIEM MPOEKTA,
NpUMeHsISt faHHble Agile-meTogonorum s
ONTUMM3AaLIMM MPON3BOACTBEHHbLIX MPOLECCOB"
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[Toyemy cTout yuntbca B TECH?

o

TECH — aT0 KpynHeiwas 6uaHec-kona 100% oHnaiH-bopmaTa B Mupe. Mbl sBnsiemcs
3/IMTHOWM BU3HEC-LLIKOMOW C 06pa30oBaTeNbHOM MOAEbIO C CaMbIMU BbICOKMMM
aKageMnyeckUMmn ctanaapTammn. MexxayHapoaHbI BbICOKONPOU3BOANTENbHbBIN LIEHTP
MNHTEHCWBHOIO 06y4eHIst yrpaBieHYeCKNM HaBblKaM.

4

KA




[Noyemy ctouT yuntbea B TECH? | 07 tech

TECH — 210 nepefoBov TEXHOTOMrMYECKMM
YHUBEPCUTET, KOTOPbIM MPeocTaB/ISeT BCe
CBOW PeCypCbl B pacriopsiXkeHme CTyeHTOB,
YTObbI MOMOYb UM [JOCTUYL ycriexa B busHece"



08 | Noyemy cTouT yuntbca B TECH?

B TECH TexHonornyeckom yHusepcureTe

MHHOBaLuKn

Mbl npefnaraeM BaM MOZENb OHMANH-06YYEHNS, COYETAOLLYHO
B cebe HoBeWiLLMe 06pa3oBaTe/bHblE TEXHONOMMM U
MaKCUMasbHYO Nefarornyeckyto CTPOrocTb. YHUKaNbHbINA
METO/] C BbICOYaNLLNM MEXAYHAPOAHBIM NPU3HAHNEM, KOTOPbI
[acT BaM BO3MOXXHOCTb PasBMBaTbCSA B MUPE MOCTOSIHHbIX
NepemeH, rae MHHOBALIMM UIPaIOT KHOYEBYHO POJIb B
JEeSTENbHOCTM KayA0ro NpearnpuHuMaTens.

"Mctopus ycrnexa Microsoft Europe” 3a BK/tOYEHVE B MPOrpaMMbl
VHHOBALIMOHHOW MHTEPAKTUBHOM MyNbTUBUAEOCUCTEMDI.

Bbicokue Tpe6oBaHus

YT106bI NOCTYyNMTL B TECH, He noTpebyeTca 60nblune 3aTpaThl.
YT06bI yUUTHCS Y HAC, BaM He HY>KHO flenaTb 6osblive
VHBECTMLIMW. OIHAKO ANS TOro, YTO6bI MOMYYUTh AWMIOM B TECH,
HEOOXOAMMO MPOBEPUTL YPOBEHb 3HAHWI 1 BO3MOXHOCTE
CTyAeHTa. Halim akaieM1yeckme cTaHaapTbl 04eHb BbICOKM...

(o) ctyaeHToB TECH ycneluHo 3aBepLuatoT
9 5 /O obyuyeHue

HeTBOPKUHI

MpodteccroHasnbl Co BCEro Mupa NMpuHUMatoT y4acTuie B
TECH, 4T06b! Bbl CMOITIN CO3aTb 6OSbLLYHO CETb KOHTAKTOB,
MoMEe3HbIX A5 Ballero 6yayLiero.

100 000+ 200+

MeHe>KepoB, npowlegLlunx Pa3HbIX HaLuMoHanbHocTel
€XerogHyr noaroTtoBkKy

PaclumpeHue npaB 1 BO3MOXHOCTei

PasBuBaiiTeCh Hapsay C NyHLWUMK KOMMAaHUAMM U
npodeccroHanamu, 0bnagatoLmMm 601bLLIMM aBTOPUTETOM U
BAMAHNEM. Mbl cO34anu CTpaTernyeckme anbaHchl U LEHHYHO
CETb KOHTAKTOB C OCHOBHbIMU 3KOHOMUYECKUMM CYyEbEKTAMMU
Ha 7 KOHTVMHEHTaX.

5 0 0 COrNallueHunin 0 CoTpygHMYecTBe
I I C yYLIMMU KOMMNAHUSIMU

TanaHT

Halua nporpamMma - 970 yH1KanbHoe NpeanoxeHme ans
PacKpbITVs BalLero TafnaHTa B Mype 61aHeca. BO3MOXHOCTb, C
MOMOLLIbHO KOTOPOI Bbl CMOXETE 3asiBUTb O CBOMX MHTEPECAX W
BUIEHWN CBOEro G1sHeca.

TECH nomoraet cTyfeHTaM nokasaTb MUPY CBOW TanaHT npu
NPOXOXEHUM 3TOW NMPOrpaMMbl.

MynbTUKYNBTYPHbIN KOHTEKCT

O6yuasck B TECH, cTyaeHTbl MOryT NOAYYNTb YHUKANbHbIA OMbIT.
Bbl 6yfeTe yunTbCst B MHOMOKY/IbTYPHOM KOHTEKCTe. B AaHHON
nporpaMme Mbl NPUMEHSEM F106anbHbI NoAxoa, bnarofaps
KOTOPOMY Bbl CMOXETe y3HaTb O TOM, KaK paboTatoT B Pa3dHbIx
4aCTAX CBETa, CobpaTh CaMyHo CBEXYHO MHMOPMaLMIO, KOTopas
HawyyLwM 06pa3oM COOTBETCTBYET Balllel busHec-uaee.

Hatwum cTyneHTsl npeactasnstoT 6onee 200 HaLMOHaNbHOCTEN.



YuuTechb y nyyiumnx

Halum npenogaeaTeny 06bACHAOT B ayANTOPUSX, YTO MPUBEO
VX K YCTIEXY B UX KOMMaHUsX, paboTas B peasibHOM, >XMBOM 1
AVHaMMYHOM KOHTEKCTE. lNpenoaaBaTeni, KOTopbIe MNOAHOCTbLIO
MOCBALLAIOT ce6s TOMY, YTOObI MPEASIONKUTL BaM Ka4eCTBEHHYIO
creLmannsaLmto, Kotopas no3BoanT BaM NPOABMHYTHCS MO
KapbepHOW NECTHULIE U BbIAENTLCA B MUPe 6U3Heca.

NpenogaBateny npeactanatoT 20 pasinyHbIX
HaLMOHaIbHOCTEN.

B TECH y Bac 6ynet AOCTYM K camoMy
CTPOromMy 1 COBPEMEHHOMY METOAY
KeNCoB B akagemMmnyeckon cpege’

MNoyemy cTouT yuntbea B TECH? | 09 teCh

TECH cTpemMuTCcsl K COBEpLUEHCTBY U ANS 3TOro obnagaer
pPAAOM XapaKTepPUCTUK, KOTOpble AenatoT ero YyHUKanbHbIM
YHUBEPCUTETOM:

AHanus

TECH nccnefiyet KpUTUYECKYHO CTOPOHY CTYLEHTa, ero
CMOCOBHOCTL 3a1aBaTb BOMPOChI, HaBbIKMN PELLIEHNS]
NPO6IEM U HaBbIKM MEXITUYHOCTHOIO OOLLIEHUS.

Akapemunyeckoe npesocxoancTtBeo

TECH npennaraet cTyfeHTaMm fyyllyd MeTOAMUKY OHTanH-
06y4yeHnst. YHMBepCcUTeT codeTaeT MeTof Relearning
(Hanbonee NpM3HaHHaaA BO BCEM MUPE METOL0N0MMS
nocneamnnoMHOro 0bydeHust) ¢ «METOAOM KENCOB»
apBapACKoW LWKOMbl 6uaHeca. Tpaagnumnm n COBPEMEHHOCTb
B C/IOXKHOM 6anaHce 1 B KOHTEKCTE CaMOoro TpeboBaTelbHOro
akageMmn4yeckoro mapLupyTa.

39KoHOMMSA 3a cYeT MacLuTaba

TECH — KpynHenwmin B M1Mpe OHNamH-yH1BepcuTeT. B ero
nopTdonmo HacunTbiBaeTcs 60nee 10 000 yHNBEPCUTETCKMX
NOCNEANNIOMHbBIX MPOrpaMMm. A B HOBOI SKOHOMUKE 06'bEM
+ TEXHOJOrUSA = pa3opuTesbHas LieHa. TakiMm 06pa3om,

Mbl 3a60TMMCSH O TOM, 4TO6bI y4eba A5 Bac Oblfa He Takom
JIOPOroW, Kak B 1pyroM YHMBEPCUTETE.
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[loyeMy UMeHHO

Halla nporpam?

[poxoxaeHne nporpamMMbl TECH yBENNYMT BaLLM LLAHCHI JOCTUYb
nNpodeccroHanbHbI ycnex B 06/1aCTW BbICLLErO MEHEIKMEHTA.

970 3aa4a, KoTopasa TpebyeT yCUnnii 1 caMooTaaun, Ho KOTopast OTKPbIBaeT ABEPb
B MHOroobeLlatoLLee Gyayliee. Bbl 6yaeTe yuntbes y NydLlinx npernogasateneit v no
camMoii r’MBKOM 1 MHHOBALIMOHHOW 06pa3oBaTe/lbHOM METOA0OMMN.




.

Mouyemy nmeHHo Hawa nporpam? | 11 tech

Y Hac cambivi MPECTMXKHbIN NPenofaBaTesibCKum
COCTaB W CaMbiVi MOJIHbIV Y4EOHbIV M/1aH Ha PbIHKE,
YTO MO3BOJISIET HaM MPEAIOXUTb BaM 00yYeHne
Ha caMOM BbICOKOM aKaZeMn4eCKoM ypoBHe"



tECh 12 | MloyeMy UMeHHO Halla nporpam?

9Ta nporpamMmma obecne4ynT BaM MHOXXECTBO NPeUMyLLECTB
B TPYAOYCTPOICTBE M BOMPOCAaX JINYHOCTHOIO pa3BUTHS,
BKJIlOYas crepyoLLme:

[aTb peluatoLmnm TONYOK Kapbepe CTyAeHTa 3aKpenuTbCA B BbICLLEM PYKOBOACTBE
npeanpuaTus

Mbl flaeM BaM BO3MOXHOCTb B35Tb M0f KOHTPO/b CBOE
OyAyLLee v MOSHOCTBIO PAaCcKpPbITh CBOW NoTeHuuan. Mponas 06yyeHue B TECH oTKpbiBaeT ABepu B NpOMECCUOHANBbHYIO CPeaY,
Hallly Mporpammy, Bbl MPYOBPETETE HEOGXOANMBIE HABBIKY, B KOTOPOW CTYAEHTbI CMOrYT MO3MLIMOHNPOBATL CeHS B KAYECTBE
4TOObI 33 KOpOTKI/H;I CPOK ,D,Oél/lTbCﬂ NONOXUTENBHbIX UBMEHEH W pyKOBOﬂMTeﬂeVI BbICOKOMO YPOBHS, O6ﬂaﬂ,aFOLL|,V|X LLUNPOKNM
B CBOEll Kapbepe. BVAEHNEM MEXAYHAPOAHOW Cpeabl.

/0% CTy[JeHTOB 3TOU crieymnasnnsagnmn Bbi 6y,£[eT€ paéoTaTb Ha/j bosiee

J0BUBAKOTCS YCMELLHbIX M3MEHEHWUI B yem 100 peasibHbIMW Kevicamm 13

CBOEew Kapbepe MeHee YeM 3a 2 roaa. 0061aCTH BbICLLETO MeHe)KMEHTa.

P83pa6aTbIBaTb CTpaTernyeckoe u BpaTb Ha ceb6a HoBble 0693aHHOCTHU

rno6anbHoe BUAEHWe KOMMNaHWUu
Mbl NOKaXxxeM Bam nociefHVe TEHAEHLMK, Pa3padoTKy U

Mbl npeanaraem BaMm ry60Koe NoHMMaHe 06LLEro cTpaTeruu Ang ocyLWecTBeHNs Ballei NPOGeccHoHabHOM
MeHEeDKMEHTa, YTOObI Bbl Y3HaW, KaK Kax0oe peLleHve AEATENIBHOCTM B MEHSAOLLIMXCH YCITOBNAX.
B/IMSIET Ha pa3nndHble YHKUMOHaNbHbIE 061aCT KOMMaHWM.

Halue rnobasibHoe BuAeHne

KOMMaHWM yiyyLmT Ballie 45% Halumx CTyAEHTOB MOJy4YaroT
CTpaTernyecKoe MbliLLIEHNE. MOBbILLEHNE BHYTPM KOMIMaHWUY.




MonyunTb JOCTYN K MOLLHOW CETU KOHTAKTOB

TECH dopMupyeT CBOUX CTYAEHTOB, YTO6bI MaKCUMasbHO
PacLUMPUTB X BOBMOXHOCTU. CTYAEHTbI C TEMU XKe
MHTEPECaMM Y XXeNaHWEM PasBMBaATbCH. TakiM 06pa3om,
MOXHO 6yJ1ET 0BMEHNBATLCH KOHTaKTaMW MapTHEPOB,
KIIMEHTOB MW NOCTaBLUMKOB.

Bbi HavigeTe ceTb KOHTAKTOB,
HEeobXoANMbIX 4J151 BaLLErO
MpOGECCHNOHaIbHOO PA3BUTUS.

PaspabaTbiBaTb CBOM 6U3HEC-NPOEKT
B CTPOrov nocnepoBaTefibHOCTU

BbI nony4unTe ry6oKoe CTpaTermieckoe BUeHve, KOTOPoe

NMOMOXXET BaM p83p86OTaTb COBCTBEHHbI MPOEKT, NMPUHNMasd BO

BHUMaHWE pasfinyHble HarpaBieHna AEATENTIbHOCTM KOMMNaHWN.

[MoyeMy MeHHO Hawa nporpam? | 13 teCh

CoBepLueHCTBOBaTb CBOU COQT-CKU/I/IbI
W ynpaBfieH4YecKue yMeHus

Mbl NOMOraem Bam NpPUMEHSATb U Pa3BUBATb NMOMYYEHHbIE 3HAHNA
V1 COBEPLLUEHCTBOBATb HaBbIKM MEXIMYHOCTHOIO 06LLEHNS, YTOBbI
CTaTb IMAEPOM, KOTOPbIA MEHSIET MUP K NydLLIEMY.

Ynydimte cBoM KOMMYHUKATUBHbIE U
JIMEPCKNEe HaBbIKW M NPOABUranTeChH
M0 KapbEPHOW NIECTHULIE.

CtaTb YacTblO 3KCKJIIO3UBHOIO coobLLecTBa

Mbl NpeanaraeM BaMm BO3MOXHOCTb CTaTb YaCTbto COOOLLECTBa
SNNTHBIX MEHEXKEPOB, KPYMHbIX KOMMaHWI, N3BECTHbIX
WHCTWUTYTOB ¥ KBaIMMULIMPOBAaHHbIX NpenofaBaTenen 13 camblx
MPECTWKHbIX YHUBEPCUTETOB MMPa: COOOLLECTBA

TECH TexHonorn4yeckoro yHMBepcuTeTa.

Mbi jaem BaM BOBMOXXHOCTb

20% Halumx CTyAEeHTOB paspabaTbiBaroT
CO6CTBEHHYH BU3HEC-MAEND.

Creynann3mpoBaTbCs C KOMaHAOM Npu3HaHHbIX
rpernogaBaTeneii Ha MexayHapoaHoM CLeHe.




04
Llenw

3Ta nporpaMmMa OpyeHTMPOBaHa, NMPeX /e BCero, Ha braHec-NpodeccMoHanos,
YKENaroLLMX pa3BuTb HEOBXOAMMbIE HAaBbIKW A1 PyKOBOACTBA NMPOEKTamu ¢
ncnonb3osaHnem Agile-metoponorun. CoBeplUeHHO HoBast MporpaMma, Kotopas
NOArOTOBUT CTYZIEHTOB K paBoTe B peasibHbIx CUTyauUusx, npumeHss Agile-
METOZ0/10r 1M, CMIOCOGHbIE 611aronpUATCTBOBATL W yydllaTh NPOM3BOACTBEHHbIE

npouecchl. HECOMHEHHO, 3TO 0By4eHIne, KOTOPOe pa3aennT Ha "ao" n "nocne”
Tpy#oBoOe Gyayllee CTYAEHTOB.




bnarogaps Agile-metogonorum Bbl
CMOXXETe COKPaTUTh CPOKM MPOM3BOACTBA"



tecn 161 Lem

TECH penaet uenun cBoux CTyA€HTOB CBOMMU COOCTBEHHbIMMU
Mbi paboTaemMm BMecTe AN LOCTUXKEHUS ITUX Lienen
[anHbii Kypc npodeccrmoHanbHon noarotoBku B o6nactu Agile-metogonorui n OYI obyyaeT cTyaeHTa:

MoHMMaTb MpUHLMNbLI Agile Ana mnx YMeTb 1CMonb30BaTh CPeACcTBa
NPUMEHEHWS B PasfnyHbIX 0671aCTsIX COBMECTHOI paboTbl

Oﬂpeﬂ,e)’lﬂTb 3a/layn, KOTOpble HE HECYT LEHHOCTK

Pa3BuMBaTb CMOCOOHOCTb NMPOrHO3MpPoOBaTb
B yC/10BUAX BbICOKOW HEONpeneneHHoCTn

COKpaLLLaTb BPEMA BbIMNOJIHEHNA 3a4aY




Uenn|17 tecn

YMETb pasbusaTh CTPATErMIO Ha OTAEbHbIE YMETb pacrnpenenatb pabouyko HarpysKy O6LLIMX
NOAKIACChI, MPOrpaMMbl ¥ MPOEKTh PECYPCOB MEX Y HECKOMbKMMMU NPOEKTaMM

YMETb paccTaBNsATb MPUOPUTETbLI M OTKIaAbIBaTb
MPOEKTbI N NAeN B OpraHn3aLinn

PasBuBaTb CMOCOBHOCTb YNPaBisATh Pa3pabaTblBaTb 1 BHEAPSATH CTPYKTYpPbI
HECKOJIbKMMM MPOeKTaMu OLAHOBPEMEHHO OYT1 B opraHusaLmn




tecn 18|Lem

Haqubcg Co3[aBaTb NAen, KOTopble
MOoBbIWakT LEHHOCTb opraHmsauMM

06y4yaTbCA NpMEMam NaTepanbHOro MbilLIeHNS




Luenn|19 tecn

O6yL{aTbCﬂ HaBblKaM KPUTNYECKOrO MblLLUTEHNA

[MoHUMaTb KNOYEBbIE MOAXOADLI K YCHELHOMY
ynpasneHuto HNOKP B opraHunsaLmsx
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CTpyKTypa u cogeprxaHue

Mporpamma B o6nacTu Agile-metogonornii n QYT paspabotaHa TECH Takum 06pasom,
YTOObl AaTb CTYAEHTaM BCe HEOOXOAVMbIE 3HAHWS /151 COBEPLLEHCTBOBAHNS MX
HaBbIKOB 1 MOYYNTb NOArOTOBKY, HEOOXOAMMYHO A5 TOrO, YTOObI AaTh TOMYOK KX
Kapbepe B Ka4ecTBe MeHepKepa MNPOeKTOB. BbICOKOMHTEHCMBHAS MPOrpamMma, KoTopas
OTKPOET ABePb B NepcneKkTUBHOE Byayliee B 06/1aCTV yNpaBieH st NPOeKTaMMu.




CtpykTypa 1 conepxanue | 21 tech

[loBbiLLIanTe KBaMPUKaLmMo B 061aCTH
YMpaBJIEHNS MPOEKTaMM C UCOIb30BaHMeM Agile-
METOAOJIOM MK 1 MOJTyYnTE BCE 3HAHWS, KOTOPbIE
6yayT HEOOXOAMMbI [719 POCTA BaLLen KOMMaHum'



tecn 22|Crpyktypau copepxaHue

YyeO6Hblit NnaH

Kypc npoteccroHanbHOM NOAroTOBKM
B o6nactun Agile-metogonoruin n OYI ot
TECH TexHOnorn4eckoro yH1BepcuTeTa
FOTOBWT CTYAEHTOB K peasnbHbIM
CUTyaumsiM B 061aCTuW ynpaBieHuns
npoekTamu. [1ns sToro oHW nosyyat
LOCTYMN K CaMOMY COBPEMEHHOMY
COLEPXKaHNIO, YTO MO3BOMNUT MM Pa3BUTb
HeobXxoAMMble HaBbIKM AN peanv3aumm
6onee rméKMX U ANHAMUYHbBIX
MPOV3BOACTBEHHbBIX MPOLECCOB,
aflanTVpYHOLLMXCS K MOTPEBHOCTAM
npoekTa.

C 3TOW Lienbio CTyleHTaM
npeanaraeTcst BbIMOMHUTb HECKOMbKO
TeMaTM4eckunx MccnenoBaHnii, KoTopble
OyayT MMETb H6OMbLLIOE 3HAYEHNE /151
3aKpENnEeHNs MONyYeHHbIX 3HAHWI,
Nno3BONAS B AaNbHeENLLEM NPUMEHNTb
BCE M3y4eHHOE B CBOE MOBCEAHEBHOW
npakTuke. B CBA3K C aTUM Ha

nosecTke aHA — Agile-meToaonorun,
oduc ynpaBneHus NpoekTamm 1
opraHmaaLmsa MHHOBaLMOHHbBIX
NpoeKToB. Bce aTo — BaykHble BOMPOCH!
L1159 CNeLnanucToB, XXenaroLmx
cllenaTtb Kapbepy B 3TOM 06/1acTw.

MporpamMma y4nTbiBaeT NOTPe6HOCTH
CTY[IEHTOB 1 MO3TOMY MpejiaraeTcs Ha
100% B oHNalH-hopmaTe, 4TO MO3BOASET
CTY[IEHTaM CaMUM OpPraH1M30BbIBaTb
CBOE BPEMSA 1 ONpefenaThb, KOraa, 0TKyaa
1 KaK 4acTO OHM XOTST 3aHMMATbCS.

9T0, HECOMHEHHO, ABNSETCA GONbLLINM
NPeVMYLLECTBOM /19 TEX, KTO BbIHYXAEH
coBMeLlaTb JaHHOe 06y4YeHne C ApYrMm
NOBCeAHEBHbIMY AenaMu.

970T Kypc npodeccroHanbHoM
NOArOTOBKM pacCcyMTaHa Ha LecTb
MEeCSILIEB U COCTOUT 13 TPEX MOAYIEN:

Mogynb 1.

Mogaynb 2.

Mogaynb 3.

Agile-meTogonorum
oyn

OpFaHM3aL|,I/IFI N UHHOBALIMOHHbIE NMPOEKTbI



CTpykTypa u cogepxanue | 23 tecn

Mpe, Korga v Kak yuuTtbea?

TECH npennaraeT BaM BOSMOXHOCTb
NPOVTLK 3TO 06YyYeHMe NOMHOCTbIO B
OHNalH-pexmnme. B TeyeHre 6 MecsaleB
06Yy4eHMs CTYAEHT CMOXET B Nt060e Bpems
NONYYNTb JOCTYN KO BCEMY COAIEPXKAHUIO
JlaHHOM NPOrpaMmbl, YTO NO3BOSIUT MY
CaMOCTOATENbHO PACNOPAXKATbCS CBOMM
y4€OHbIM BPEMEHEM.

YHuKanbHbIN, KITHOYEBOU
W peLuaroLLmm
06pa30BaTesibHbIN OfbIT,
[03BOJISIFOLLMMN [TOBbLICUTH
CBOWVI [POpeccroHaibHbIv
YPOBEHb 1 cAenaTth
peLLaroLLMI PbIBOK.




teCh 24 | CTpyKTypa u cogepxxaHue

Mopynb 1. Agile-meTogonorum

1.1. BsepeHue B Agile-meTogonorum 1.2. WTepaTuBHbIe, afianTUBHbIE, 1.3. BBegeHue B Scrum 1.4. YnpaBneHnue Agile-komaHgon
NPOrHOCTMYecKue U rmépuaHbie
YKU3HEHHbIE LMKJIIbl

1.5. Meponpusatua Scrum 1.6. AprtedakTbl B Scrum 1.7. OueHka u nnaHmpoBaHue Agile 1.8. MeTpuyeckune faHHble

1.9. WHCTpyMeHTbI Ans 1.10. OpraHv3auMoHHas rMbKoCTb
COBMECTHOI paboThbl

Mopaynb 2. OYT1

2.1. BBepeHue B omc ynpaBneHus 2.2.  ®yHKuMM odpuca 2.3. CospaHue ycnosun ans nepemeH. 2.4. BupgeHue u ctpaterns OYrl
npoekTamu (OYM) yrpaBfieHUs NpoeKTaMu PykoBOACTBO OpraHM3aLMOHHbIMM
N3MEHEHUSIMHU
2.5. Paspa6otka mogenu OYI 2.6. [lnaH pecypcos OYT1 2.7. BHepgpeHue OYT1 2.8.  ®yHKUMOHMPOBaHKE U

NHCTPYMeHTbI OYTI

2.9. KynbTypa ynpaBneHus
npoeKTamu 1 ynpasJieHue
3HaHUSAMM B OpraHn3aLum

Moaynb 3. OpraHmsaums 1 UHHOBALMOHHbIE MPOEKTbI

3.1. YnpaBneHue opraHu3aunoHHbIMU 3.2. KomMMyHuMKaLus B OpraHu3aumnax 3.3. KpeatuBHOe MbilLneHVe: MHHOBaUmsA  3.4. PaspaboTka TeXHONOrMYeCKmX
N3MEHEHUAMM MPOLLeCCOB 1 NPOAYKLMM

3.5. Crparernyeckas 3.6. [lpegrnpuHumatesibcTBO U MHHOBauMs  3.7. 3arnyck v uHayctpuanusaums 3.8. Cwuctembl ynpasneHus HUOKP
MHHOBALMOHHas pasBefKa HOBbIX MPOAYKTOB

3.9. PykoBoAcTBO v yripaBrieHue 3.10. YnpasneHune npoekTamm

npoektamu HUOKP ONn§a ctapranos
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MeToaonorus

[laHHas yyebHas nporpamMma npeanaraet ocobblii cnocobd obyderms. Hatua
MeTo[0/10r1st paspaboTaHa B pexKMMe LMKIMYeckoro obyyeHns: Relearning.

[laHHas cuctema 06y4YeHns NCNOb3YeTCs, HanpuMep, B CaMblX MPECTUMKHbIX
MeAVLMHCKMX LLKOMAaxX Mypa U NpuaHaHa OgHON M3 caMbix aDMEKTUBHbIX BeAyLLIMMM
U3AaHNAMN, TaKUMU Kak JKypHan meguunHbl HoBosi AHrnum.




Metogonorua | 27 tech

OTkpoviTe /15 cebsi MeToanKy Relearning, koTopasi
OTBepraeT TPaANLMOHHOE JIMHENHOE 06YYEHME, YTOObI
rMokasaTb BaM LIMK/INYECKME CUCTEMbI 0BYYEHUSI: CrIOCO6,
KOTOPbIV [JOKa3aJ1 CBOK) OIPOMHYHO 3(h(EKTUBHOCTH,
0CO6EHHO B rnpeameTax, TPebYHOLMX 3arOMUHaHNS"



tecn 28| Metogonorus

busHec-wkona TECH ncnonbayet metof Kencos gis
KOHTEKCTYyanmsaLmm BCero Coaep)xaHus

Halwa nporpamma npegnaraet peBoMOLMOHHbI MeTOf pa3BUTNA HaBbIKOB 1
3HaHwit. Hawa uenb - yKkpenuTb KOMMETEHLUM B YCIIOBUAX MEHSIHOLLENCS cpeabl,
KOHKYPEHLMW 1 BbICOKMX TPeBOBaHNIA.

C TECH Bbl cMOXeETe [103HaKOMMUTbCS
CO CrOCO6OM 0BYYeHMS, KOTOPbIN
OMpPOBEPraeT OCHOBbI TPAANLINOHHbIX
METOL0B 06pa30BaHMs B
YHUBEPCUTETAX 10 BCEMY MUPY”

9Ta nporpamma noAroToBUT Bac K PELLIEHMIO
6M3HeC-33/a4 B yCI0BUAX HEOMPEAENEHHOCTY
W OCTVXKEHWIO yCriexa B GU3HECE.




Halwua nporpamma nogroToBUT Bac K PELLEHWHO
HOBbIX 3a/]ay4 B yC/IOBUSIX HEOMNPEAEeHHOCTH
1 JOCTUXKEHUMIO YCreXa B Kapbepe.

MeTtogonorus | 29 tech

MHHOBALMOHHDIV U OT/IMYHbINA OT APYrMX METOZ 06yYeHus

9T1a nporpamma TECH - nHTEHCKBHas NporpamMma 06y4YeHuns, cosaHHas ¢ Hyns ans

TOro, YTOObI NPEANOXUTb MeHeaKepaM 3afaqm 1 61U3HeC-peLleHnst Ha CaMOM BbICOKOM
YPOBHE, Ha MeX[yHapoaHOW apeHe. bnarofapsi aTo METOAONOMMN YCKOPSETCS
JIMYHOCTHbIN 1 NPOMECCHOHaBbHbIN POCT, AeNan PELIarOLLXA War Ha NyTu K YCexy.
MeToz KeitcoB, COCTaBSHOLMIA OCHOBY AAHHOMO COAEPXKaHKs, obecneyrBaeTt
cnefoBaHne caMbiM COBPEMEHHBIM S3KOHOMUYECKMM, COLManbHbIM ¥ IENOBBIM PEaUAM.

B xone coBmeCcTHOW AeSATe/IbHOCTH

M PACCMOTPEHMS PeasibHbIX KENCOB
CTYZAEHT Hay4YnTCS paspeLuaTb CII0KHbIE
CUTyalUnm B peasibHow 6usHec-cpese”

MeToa KelicoB siBNSieTCS Havbonee WMPOKO MCMOb3YEMOI CUCTEMOI 0OYYEH NS B
NyYLLIMX BU3HEC-LUKONaxX M1pa Ha MPOTAXEHMN BCEO BPEMEHU VX CYLLLECTBOBAHMS.
Pa3paboTaHHblii B 1912 roay Ans TOro, YTo6bl CTYAEHTbI-FOPUCTBI MOMIM M3y4aTb NpaBo
He TONbKO Ha OCHOBE TEOPETUYECKOIO COAEPXKaHUS, METOL KENCOB 3aK/I0HaeTCH B TOM,
YTO M NPEACTABNAIOTCSA peasbHble COXHbIE CUTYaLMK ANA NPUHATHA 060CHOBaHHbIX
PELLUEHNI U LIEHHOCTHbIX CYXKEHMIA O TOM, Kak 1x paspeLunTs. B 1924 roay oH 6bIn
YCTaHOB/EH B Ka4eCTBe CTaHapTHOro Metofa obyyeHns B [apBapACKOM YHUBEPCUTETE.

Y710 AOMXKEH AenaTb NPpodecchoHan B OnpeaesieHHon cuTyaumm? IMEHHO C 9TUM
BOMPOCOM Mbl CTafIKMBaeMcsl Npy UCMOb30BaHWUK METOAa KEMCOB - METOa 06yYeHNs,
OPVEHTVPOBAHHOIO Ha AeiCTBME. Ha NPOTAXEHNM BCE NporpamMmbl CTYAEHTbI ByayT
CTaNKMBaTbCs C MHOrOUMCIEHHBIMI peanbHbIMU Cly4asaMm 13 XKU3HW. VIM npuaetcs

MHTErpMpPOBaThb BCE CBOM 3HaAHWNA, NCCIIeA0BaTb, apryMeHTMPOBaTh N 3alluLaTb CBOU
naen n peleHns.



tecn 30| Metomonorus

MeTogonorus Relearning

TECH addekTnBHO 06beAMHSAET METOA KeincoB ¢ cuctemoit 100%
OHMainH-06yYeHms, OCHOBAHHOWM Ha MOBTOPEHWUH, KOTOpast codeTaeT
pasfINYHble OAMAAKTUYECKNE SNEMEHTbI B KaXKOM YPOKE.

Mbl ynydwaemM MeTof KeCoB ¢ MOMOLLbHO yyllero Metoaa 100%
OHNanH-06y4eHus: Relearning.

Hallia OHanH-cucTema no3BOJINT BaM
OpraHn30BaThb CBOE BPEMS U TeMIT 0Oy YeHMS,
afjanTupys ero K Ballemy rpapuky. Bbi
CMOXKETE MOoJyYNTb JOCTYI K COAEPXKAHMIO

C JIO6Oro CTaLUMOHaPHOIro M Mo6MILHOMO
YCTPOWCTBA C BbIXO4OM B MHTEPHET.

B TECH Bbl 6yfeTe yunTbCst MO NepeoBoOt MeToAMKe, pa3paboTaHHON
[151 NOArOTOBKM pyKoBoamMTenei 6yayLiero. 9T0T METOA, MrpatoLLymii
BeyLLYO pOsib B MMPOBOW Nedarorvike, Hasbiaetca Relearning.

Halua busHec-LLKona - eAMHCTBEHHbIN BY3, UMEROLLMIA NINLIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb O6LLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(KauecTBO NMpenoaaBaHus, Ka4eCcTBO MaTepHanoB, CTPYKTypa Kypca,

Lleﬂl/l.,.) MO OTHOLUEHWMKO K NMOoKa3aTenaM ydLiero OHJ'IBIZH-yHI/IBepCVITeTa‘

learning
from an
expert



MeTtogonorus | 31 tech

B Hallel nporpaMmMe 0byyeHme He SBAAETCS IMHERHbIM MPOLIECCOM, @ MPOUCXOANT
no cnvpanu (Mbl y4vmMcs, pasy4rBaemcs, 3abbiBaeM 1 3aHOBO y4umcs). [oaTomy
Mbl AOMNOMHSEM KaX bl U3 3TUX 31EMEHTOB MO KOHLEHTPUYECKOMY MPUHLMMY.
Bnarogaps atoin Mmetoanke 6onee 650 000 BbIMYCKHMKOB YHMBEPCUTETOB AOBUINCH
HecnpeLeeHTHOMO ycnexa B TakmMx pasHblx 061acTAX, Kak 6UOXUMUSA, FeHeTMKa,
XVPYPris, MexayHapoaHOe MpaBo, yIpaBleHYeCKre HaBbIKM, CNOPTUBHAs HayKa,
rnocodusa, NPaBo, MHXEHePHOE [1EN0, XXYPHaNNCTVKa, UCTOpUS, GUHAHCOBbIE
PbIHKM 1 MHCTPYMEHTbI. Hallla MeTo010rMsa NnpenofaBaHa paspaboTtaHa B

Cpefie C BbICOKMMM TPebOBaHMAMM K YPOBHHO MOAFOTOBKM, C YHUBEPCUTETCKNM
KOHTUHIEHTOM CTY[EHTOB C BbICOKMM COLMATbHO-OKOHOMUYECKMM YPOBHEM U
CcpeaHnM Bo3pacToM 43,5 rofa.

MeTtoguka Relearning no3Bo/imT BaM y4nTbCS C
MEHBLLNMU YCUINSIMU 1 BOJTTbLLIEN 3PPEKTUBHOCTBIO,
BCe 60/Ibliie BOBJIEKAs BAaC B MPOLIECC 06yYeHUS,
pasBMBasi KPUTUYECKOE MbILLIIEHNE, OTCTanBasl
apryMeHTbl v MPOTUBOMOCTABISAS MHEHWS, YTO
HeNnocpeACTBEHHO NPUBEAET K YCriexy.

CornacHo nocneaHnM HayYHbIM JaHHbIM B 06/1aCTV HEMPOHaYKK, Mbl HE TONBbKO
3HaeM, Kak opraHv1soBaTh MHhOPMaLMIO, Uaew, 06pasbl 1 BOCMIOMUHAHWS,

HO 1 3HaeM, YTO MECTO M KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3HaNM, MMeoT
byHAaMeHTaNbHOe 3HaYeHne AN Hallei CNOCOBHOCTH 3aNOMHUTL 9TO
COXPaHUTb B FUMMNOKaMMe, YTo6b! yAep)KaTb B JO/ITOCPOYHOR NaMATK.

TaknM 06pas3oM, B paMKax Tak HasbIBaeMOro HeMpPOKOrHUTUBHOMO KOHTEKCTHO-
3aBVICMMOTO 3/1EKTPOHHOIO 00YYeHNs, PasnnYHblE 9NEMEHTbI HALLEN
NpOrpamMmbl CBA3aHbI C KOHTEKCTOM, B KOTOPOM Y4Y4aCTHUK Pa3BUBAET CBOO
NPOMECCHMOHaNbHYIO MPaKTUKY.



tecn 32|Metomonorus

B paMKax aTomn nporpamMmbl Bbl noJsiydaeTe 4O0CTYMN K JIy4lWInMm yqeﬁHbIM MaTepuanam, noaroToBeHHbIM
cneuyuvanbHO AnA Bac:

Yye6Hblit MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii meToa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yL|eHl/IFI Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe d)opMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTVIKa ynpaB/ieH4eCKUX HaBblKOB

CTyneHTbl GyayT OCYLIECTBAATL 1eSTENbHOCTb MO Pa3BUTUIO KOHKPETHbBIX
yNpaBeHYeCKUX KOMMETEHLIMIA B KaXK10M NpeIMETHOK o6nacTu. MNpakTrka u
JVHaMVKa NMproBpeTeHNs 1 pa3BUTUA HABbIKOB M CMIOCOBHOCTEN, HEOBXOAVMbIX
TOM-MEHEMKEPY B YCNOBKAX rNo6annsaLinm, B KOTOPOW Mbl XKUBEM.

OononHuutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.




Metomonorusa |33 tecn

MeTop KelicoB

MeTon [OMNONHUTCH NOAOOPKON Ny4LLINX KENCOB, BbIOPaHHbIX CheLmansHO

ANA aTon KBanubukauum. Keitcbl NpeAcTaBAAKOTCS, aHaNU3MPYHOTCH U
NpenoAaroTCs AyHLIMMM CReUmanncTaMmn B 06/1aCTV BbICLLIErO MEHEPKMEHTA Ha
MeXOyHapOAHOW apeHe.

WHTepaKTMBHbI€ KOHCNEKTbI

Mbl npefcTaBnsgeM CoAePXKaHNe B NMpUBEKATENbHOM U ANHAMUYHOM
MYyNbTUMeONAHOM GOopMe, KOTopast BKIIOYAET ayano, BUAEO, M306paXeHuns,
avarpaMMbl 1 KOHLENTYasbHble KapTbl /19 3aKPernieHns 3HaHWi.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMeANAHOrO CoaepXKaHns 6bla OTMedeHa KoMmnaHuet Microsoft kak
"EBponeiickast ncTopus ycnexa'.

TecTupoBaHue U NOBTOPHOE TeCTMPOBaHUe

Ha npoTsaeHnn Bceit NporpamMmbl Mbl NEPUONYECKM OLIEHVBAEM W
nepeoLieHMBaeM Balli 3HAHWSI C MOMOLLIBHO OLIEHOYHbIX 1 CAMOOLIEHOYHbIX
YNPaXKHEHWI: Tak Bbl CMOXETE YOeANTbCS, HTO JOCTUraeTe NOCTaBAEHHbIX Liefei.
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[Tpodunb HaLLUKUX yYaLLUXCS

Kypc npodeccroHanbHoi noarotosku B o6nactu Agile-metogonoruii n QY — ato
nporpamma, OpMeHTMPOBaHHasA Ha CreLnancToB, CBA3aHHbIX C (DYHKUWEN ypaBieHus,
pasBUTUEM BU3HECE U NPeANPUHUMATENBCKON AESTENBHOCTbIO B LIESIOM, KOTOPble
XOTAT OBHOBWTb CBOW 3HAHWSA, OTKPbITh [/151 Ce65 HOBble CNOCOOh! YNpaBieHWs 3TOw
[EATENBbHOCTBIO Y MPOABMHYTHCA B CBOEN MPOMECCMOHANBHON Kapbepe.




Mpodunb Hawwmx yvawmxes | 35 tech

Mbi niem nrofgen, MHTEPECYrOLLIMXCSA
yrpaBJIEHNEM [IDOEKTaMM U XKeNlaroLLmx
MOBbLICUTb CBOKO MOAMOTOBKY C
MOMOLLIBKO JTyYLLIEN aKa[eMNYECKOM
MporpaMmbl Ha CerOAHSLLIHMA JeHb"



teCh 36 | Mpodunb HalwKMX yyaLmxcs

CpepgHui Bo3pacT

O6pa3soBaHue

B BospacTe oT 35 no 45 ner

OnbIT paboTbl

Bonee 15 net 18%

o 5 netr 15%

OT1 50010 net 32%

OT10 no 15 net 35%

BusHec n akoHoMuKa 22%
OnzanH 27%

NHxxeHepHoe aeno 32%
O6LiecTBeHHble Haykn 6%

Opyroe 13%

Akagemuyeckuit npodpunb

YnpaBneHue 6usHecom 23%
PykoBoauTenb npoekTa 28%
MNpeanpuHumatenu 25%
[MpombiwneHHocTb 10%

Opyroe 14%




Mpodwunb Hawwmx yyawmxces | 37 tECh

Feorpaduyeckoe pacnpeaeneHue

CLWIA 9%
NcnaHus 38%
Mekcuka 21%
Konym6bua 7%
ApreHTuHa 12%

Ynim 5%

Mepy 2%

Opyrue 6%

Jlync CaHyec OpTUC

PykoBopguTenb NpoeKkToB

"B cuny cBoel npogeccun 51 uckan nporpammy roBbILLIEHMS] KBaMpuKaLmm, KoTopas
no3Bosuna 6bi MHe 06HOBUTbL CBOW 3HAHWS W, MPEXE BCErO, MOYYNTb BOBMOXHOCTb
npuMeHsITb Agile-meTononormm B ceoel KomnaHmn. K c4acTbio, B 9TOM YyHUBEPCUTETE
A Halles BCe, 4TO MHe 6b1/10 HY>KHO, @ 6/1arofaps 06y4YeHunto B OHIalH-(popmate S CMor
npekpacHo coBmellaTb y4eby ¢ paboTom”
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PyKoBOACTBO Kypca

B TECH pa6oTatoT npodeccrnoHanbl, CreumuanampyrolmMecst B Ka) o o6n1actu
3HaHWIA, KOTOpble MPUBHOCST OMbIT CBOEN paboThbl B MPOLIECC O6YYEHNS.
MHoronpoduabHas NpuaHaHHas KOMaH4a CneunaancToB NpeanaraeT BCe CBOU

3HaHWA B 9TOM 06N1acTw.




PykosogcTso kypca |39 tech

Halla KomaHfa npernojaBatesies, 9KCrepToB
B Agile-metogonorum n OYT1, mToOMOXeT BaM
J06UTbCS yerexa B Ballen rpogpeccum’



tecn 40| PykosoacTso kypca

MpurnaweHHbIA pyKOBOAUTENb MEXAYHAPOAHOI0O YPOBHS

MaTbto CeiTl, cunTaeTcsi MIMOHEPOM B PELLEHUM CITOXKHbIX BU3HEC-3aAau U IBNSieTCS
BbICOKOKJTaCCHbIM CUCTEMHbIM aHanMTUKOM. OH Takxe crieluanmaupyetcs B 061actu
ZeNIOBOro aAMUHUCTPUPOBAHMS C aKLIEHTOM Ha MapKeTUHr. 3a ero nieyamu 6onee 25 net
npotheccnoHanbHoro onbiTa, B TEYEHWE KOTOPbIX OH paboTan B TaKnx MexAyHapoaHbIX
opraHunsauumsx, kak Google, Kellogg's nnu Abbot Laboratories. Bonbluyto 4acTb CBOe Kapbepbl
OH 3aHMMaJICs ONTUMU3aLMEN NPUCYTCTBUSA B IHTEPHETE M NOBbILLEHWEM KOHBEPCUM NMPOAAX C

NOMOLLbIO NepefoBbIx cTpaTernin SEM.

CTpemsicb NpefoCTaBNATb NPEBOCXOAHbIE YCNYri, OH OCTAETCs B aBaHrapfe Takux obnacTen,
Kak LubpoBoit MapKETUHT, aHaJIMTUKA AaHHbIX, PO3HUYHAsA TOProBs U 6U3HEC-CTpaTerum.
Cpefaym ero rnaBHbIX AOCTUXXEHWI - peanusauus cTpaTerum 1 onepaLmoHHoR MoLenm Ha OCHOBe
MCKYCCTBEHHOIO UHTEJIEKTa /15 aBTOMaTU3aLMm NOBTOPSIIOLLMXCA OnepaLMoHHbIX MPOLEeCCOoB
¥ NpeAoCcTaBeHUs NEPCOHANM3MPOBaHHbIX peKOMeHAaLMiA No ToBapaM. TakuM 06pasoM, eMy

yAanocb 3HauMTeNIbHO YCKOPUTb POCT J0X0A0B 6a3bl JaHHbIX CTOMMOCTb0 XXB gonnapos CLUA.

OH coBMeLLaeT 3Ty paboTy C POsbiO KOHCYNIbTaHTa PyKOBOAUTENEN BbICLLIErO 3BEHa,

UCMONb3ys CBOM Fy6OKME 3HAHUA B TaKUX 06/1aCTsIX, KaK MapKETUHT, aHaIUTHKa AaHHbIX,
(uHaHCcoBas oLEeHKa 1 U3MepeHUE, YTOBbI MOMOYb PYKOBOAUTENSM NPUHUMaTb 060CHOBaHHbIE
CTpaTernyeckume peLleHus. B aToi cBA3M OH creLnanusupyeTcst Ha UHHOBaLIMOHHOW
OMHWKaHaIbHOWM MeTOA0/IOr K, HanpaBeHHOM Ha MaKCMMasbHOe yBennyeHne Tpaduka v
NPOAaX B 3NIEKTPOHHOI KOMMepLUK. Bnarogaps STOMy KMEHTbI NOMyYatoT 6eCLUOBHbIN U
€AMHOO06PA3HbIN OMbIT MOKYMNOK, HE3aBUCUMO OT TOr0, MPMOBPETAIOT M OHM TOBApPbI UK YCITyry
B (DU3NYECKOM MarasuHe, Yepes Be6-caiT unm MobunbHoe npunoxexune. Kpome Toro, OHU MoryT

O6paLL|,aTbCF| B Cﬂy)K6y noAAEPXXKU B noboe BpeM4, HE OrpaHn4nBadCb YacamMu pa6OTbI MarasmHa.




PykosogcTBo kypca | 41 tecn

[-H CeunTy, MaTbIO

+ [IMpeKTop Mo po3HUYHOMY MOKCKY 1 9MMEKTUBHOCTM Npodax B Google B
KanundopHuw, CLLA

+ MeHekep NporpaMM 1 aHanuTIK No colmanbHbIM CETAM B J1labopaTopum
9660TT, Ynkaro, CLLUA

+ CTapLumit MeHemkep npoekToB B McDonald's, CLLUA

+ KoHcynbTaHT no npoektam B komnaxun Crowe Chizek, Yvkaro, CLUA

+ MarucTp 1enoBoro agMMHUCTPUPOBaHMs (MBA) co cneumanmaalmein B 061actu
LMdPOBOro MapKeTuHra, YHuBepcuteT HopoacTe, CLLA

+ bakanaBp Hayk B 061aCTV CUCTEMHOIO aHann3a, YHmueepeuteT Maiiamy,
Mawamu, CLLIA

Enarogaps TECH Bbi
CMOXKETE YYUTBCS Y Ny YLLNX
MUPOBbIX MPOHECCHMOHaIOB"




tecn 42| PykosopcTeo Kypca

PykoBoacTBO

I-H NMamnnuera, Kapnoc

ApXuTEKTOP, CNeunanmM3vpyoLLMNCcs Ha ynpaBieHuy NPOeKTamMm U puckamu

CepTuduKat cneumanucTa B 061aCTh ynpaBaeHUs NpoekTamm

[MpodeccroHanbHbI Scrum-macTtep, NpoLwen ceptTudrkaumio Scrum.org

AKTVBHbI YNeH MCNaHCKoro otaeneHns IHCTUTyTa ynpaenexus npoektamu (PMI)-Maapua. C 2013 roga

PykoBoauTenb MHcTUTYTa ynpasneHus npoektamu (PMI) Kactunus-u-SleoH bpany, aeneraums B Kactunmm-u-Sleore. 2013 rog

PeryngpHo y4acTBYeT B Ka4eCTBe AoK/IadqmKa B MPe3eHTaLMSAX U Kypcax, @ TakKe B KOHFPeccax, OpraHmMayemMblix MIHCTUTYTOM
ynpaBneHus npoektamm (PMI)

KoHcynbTaHT 1 TpeHep Mo yNpaBieHWo NPOEKTaMU B Pa3UYHbIX YHUBEPCUTETAX U BU3HEC-LLIKOMAX
YneH peaKonnernu HayuHoro xyprana Building & Management

YnieH cyneincKoro KOMUTETA MO MPUCYXKIEHWIO NPEMMIA [Mo6anbHOro anbaHca ohUcoB yrpaeneHus npoektamm (PMO)
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BnnaHue Ha Kapbepy

[laHHas nporpaMmMa OpueHTMpOBaHa, Npexae BCEero, Ha NpodeccrnoHanos 61sHeca,
Kenarowmx caenaTe kapbepy 6narofaps BbICOKOKa4eCTBEHHOM MporpamMme, B
KOTOPOWM OHW HAAyT KAKOUM K MPUMEHEHNIO Agile-MEeTOL010r I B MPOM3BOACTBEHHbIX
npoLeccax CBovx KoMnaHui. MNpodeccroHanbl, KOTopble ULLYT BO3MOXHOCTb

ali ' .
YAYHLWTb U PE3KO NMOBbLICUTL CBOKD Kapbepy, Nosy4YnB JOCTYMN K TEM PYKOBOAALLMM JI :
OOJIXHOCTAM, Ha KOTOPbIX MOXHO }J.O6I/ITbCF| NyyqLmnx yCﬂOBl/II7I pa6OTbI. "."..'. " * - ‘.
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BnusHue Ha kapbepy | 45 tech
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HaBbIKW BHeApeHWs Agile-meTogonorni”



tecn 46| BnusHue Ha Kapbepy

['puLuno Bpems
MepeMeH, 1 B
pPaCropsixKXeHnm
TECH ecTb BCce
HEeobxoaMMOoEe, YTObbI
MOMOYb BaM X
OCYLLIECTBUTD.

loToB NN cneumnanucT K TakoMy nepexoay?
Bac xxpeT oTnnyHbIN npodeccuoHanbHbIi pocT

Kypc npocteccrnoHanbHom NoaroToBky B o6nacti Agile-metononorumin n OYI ot
TECH TexHONorM4eckoro yHMBepcuTeTa — 3TO MHTEHCUBHAsSA NPOrpaMma, KoTopas
FOTOBUT CTYAEHTOB K PELUEHUIO 3a7a4 U NPUHATUIO B1U3HEC-peLLieHnin B obnacTu
yrnpaBneHust npoekTamu. Ee rnaBHas Liesib — cnoco6CcTBOBAaTb TMYHOCTHOMY M
npodeccroHansEHOMY POCTY, MOMOras BaM A0CTMYb ycrexa.

Bpemsa nepemeH

[locne obyyeHus o
9TOU Mporpamme Bbl
CMOXXETE 3aHATh bosiee
OTBETCTBEHHbIE U
BbICOKOOI/1a4MBaeMbIe
JAOJIDKHOCTM.

Bo Bpems nporpaMmbl| B TeueHune nepBoro roaa

11% > 63%

YT0o nsmeHurtcs

CnycTts ABa roga

26%

BHyTpeHHee npoasuxeHune 47%
CMeHa koMnaHuu 45%
MNpeanpuHumaTenscteo 8%



MoBbiweHne 3apaboTHON NAaThbl

BnusiHue Ha kapbepy | 47 tecn

[poxoyaeHne aTo NporpamMMbl O3Ha4YaeT A9 HallWX CTYAEHTOB NOBbILLIEHME
3apaboTHO NNaTbl 60/1ee Yem Ha 25,22%

MNpenoblayliasa 3apaboTHas nnaTta MoBbllLEeHWe 3apaboTHOM NNaThbl

97 900 € > 25,22%

Mocneayrollasa 3apaboTHas nnata

72 500 €
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[lpenmyuiecTBa gns
Ballen KoMMNaHuu

Kypc npodeccrnoHansHom noarotoBky B o6nactn Agile-metogonoriia n OYI
CMOCOBCTBYET PaCKPbITUIO MakCUManbHOrO MOTEHUMana TanaHTOB OpraH13aLmm

3a CYeT cneunanmsaunm NaepoB BbICOKOro YPoBHS. [1porpamMma, KoTopas
aflanTvpyeTcs Nof Bac, N03BOSIAS BaM NOMYYUTb HEOBXOAMMbIE HaBbIKM U B
6yayLLEM NPUMEHATDL KX B CBOEN NOBCEAHEBHOM NpaKThKe, AOOUBAsSCH 6OMbLIMX
NPenMyLLECTB ANd CBOEW KOMMaHWK. bonee Toro, y4acTuie B 3TOW akafleMUYeCcKon
nporpamMme — 3T0 YHMKaIbHas BO3MOXXHOCTb MOYYNTb AOCTYN K MOLLIHOW CeTu
KOHTaKTOB, B KOTOPOI MOXHO HaiTK 6yayLLIMX NpodeccuoHanbHbIX MapTHEPOB,
K/IMEHTOB U NMOCTaBLLMKOB.




NpenmylecTBa ANA Balleid KoMnaHuu | 49 tech

OTa nporpamma faeT Ballei KOMIaHum
r7106a/ibHOE BUEHWE yrpaBJIeHNS IPOEKTaMM
W rpejsiaraeT HOBbIE MepPCreKTBbI, KOTOPbIE
npuBeayT Balll GU3HEC K ycriexy”




teCh 50 | MpenmyuiecTsa aAnsa Bawen KOMNaHUu

PasButue n yAepXaHue TanaHToB B KOMMaHUAX — Jiyyllas
AgosirocpoyHasa nHBeCtTuuuA.

POCT TanaHTOB M UHTENNEKTYaNIbHOro Co3paHue areHToB U3MEeHEHMA

KanuTana Bbl CMOXXeTe MpUHUMaTL PELLEHWA B MEPUOAbI
MpoteccnoHan NPUBHOCKUT B KOMMAHWUKO HOBbIE KOHLEMNLIWN, HeornpeaeneHHoOCT 1 Kpusnca, nomMoras
cTpaTernv 1 NepcrneKTyBbl, KOTOPbIE MOTYT NMPUBECTH K OpraHvsaumn NPeOAOsIETb NX.
COOTBETCTBYIOLLUMM M3MEHEHUSAM B OpraHn3auunu.

Yaep)xaHue pykoBoauTenen ¢ BbICOKUM PaclumpeHne BO3MOXXHOCTEN AN
noTeHuunanom u nusbexaHume MeXXAYyHapoAHOMN 3KCMaHCcum

n n

yTeé4Ku Mo3roe STa nporpaMma nos3BoINT KOMMAHUW YCTAaHOBWUTb KOHTaKT
3Ta nporpaMma yKpenmnseT CBA3b MEXy KOMMNaHUen 1 C OCHOBHbIMV PbIHKaM1 MUPOBOV 3KOHOMUKM.
CMeLmnaniucToM 1 OTKPbIBAET HOBble BO3MOXHOCTU /s

NPOMEeCCMOHaNbHOro POCTa BHYTPU KOMMaHWN.




MpenmyllectBa Ansa Baweit komnanum | 51 tech

Pa3paboTka cO6CTBEHHbIX NPOEKTOB

MpoeccroHan MoXxeT paboTaTb Haf peasibHbIM MPOEKTOM
1AM paspabatbiBaTb HOBble MPOeKTbI B 06nacty HNOKP
WK pasBUTUSA BU3HECA CBOEN KOMMAHMM.

MoBbiwEeHMe KOHKYPEHTOCNOCO6HOCTH

[aHHasn rnporpaMma rnpeaoctaBuT Crieymnannctam
HeO6XO£|,I/IMbIe HaBbIKW, YTOObI OHWU MOT/IN peLlaTb HOBblE
3aja4n 1 TeM CaMbIM BUIraTb OPraHn3aLnto Brnepen.
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KBanudpukauus

Kypc npodeccnoHansHoM NoaroToBky B o6nactn Agile-metogonoriia n QYT
rapaHTUpyeT, MOMUMO CaMOro CTPOrOro M COBPEMEHHOI0 0OyYeHIs, MOoNyYeHmne
annnomMa o NpoxoxaeHnn Kypca npodeccroHanbHOM NoAroTOBKY, Bbl4aBaEMOro

TECH TexHONOrm4eckmm yHUBEPCUTETOM.




Keanudukauua | 53 tech

YcneLHo npovanTe 3Ty nporpammy v rnosyymTe
YHVUBEPCUTETCKUI NMJIOM 6€3 XJ10MO0T, CBA3aHHbIX
C roesaKkamu n 0(opmIIEHNEM JOKYMEHTOB'



tECh 54 | Keanupukauums

[aHHbi Kypc npodeccroHanbHoi nogrotoBkm B o6nactu Agile-metogonoruin u OYN
COLIEPXKUT CaMyHo MOSTHYO 1 COBPEMEHHYHO MPOrpaMMy Ha pbIHKE.

ocne NpoXoXAeHs aTTecTaunm CTYAEHT NONYYUT NO MOYTEX C NOATBEPXKAEHVEM
NOyYeHNsT COOTBETCTBYHOLLMIA AMMNIOM O NpoXxoxaeHnn Kypca npodeccruoHanbHoOM
NnoAroToBKM, BbiAaHHbIi TECH TexHOoNnormyeckum yHUBEpCUTETOM.

[Onnnom, BblgaHHbIM TECH TexHonornyeckum yHUBEpCUTETOM, MOATBEPXKAAET
KBanMdukaLmio, Moy4eHHyro Ha Kypce npodeccroHanbHOM NOAroTOBKM, 1
COOTBETCTBYET TPEOBOBAHMAM, 06bIYHO NPEABABASEMbIM OUPXKaMK TPyaa,
KOHKYPCHbIMW 3K3aMeHaMM1 1 KOMUTETaMV MO OLIEHKE Kapbepbil.

[imnnom: Kypc npodeccrmoHanbHoi nogrotoBku obnactu Agile-metogonoruii u OYN

dopmart: oHnanH

[MpPOOO/HKUTENBHOCTL: 6 MecsaLeB

L]
TEXHOJIOTNYECKMI
» yHMBepcuTeT

HacToawwii

aunnom

CBUAETENbCTBYET O TOM, YTO
MrA/Mr-xa_______ C JOKYMEHTOM, YAOCTOBEPSAIOWMNA IMYHOCTb________
Oceowsn(a) 1 ycrnewwHo npolen(na) akkpeauTauuto nporpamMmmbl

KYPC MPO®ECCUOHAJIbHOW MOArOTOBKU

B 06nacTu
Agile-meTogonoruin n OYM

[laHHbI AUNNOM CELNan13npoBaHHOM NPOrPaMMBl, NPUCYXKAAEMbI YHUBEPCUTETOM,
cooTBeTcTBYeT 450 yye6HbIM Yacam, C AaToit Havana AA/MM/TTTT U AaTON OKOHYaHUSA A4/MM/TTTT.

TECH sIBASieTCA YaCTHbIM BbICIIMM YYe6HbIM 3aBe/JeHNEM, NPU3HaHHBIM MUHUCTEPCTBOM
HapoaHoro o6pasosanus Mekcuku ¢ 28 nioHs 2018 roaa.
17 nrona 2020 r.

A-p Tere Guevara Navarro
PexTop

unique TECH code: AFWOR23S techtitute.com/certficates

*laarckuit anocTunb. B cnyyae, ecnu CTyAeHT NoTpebyeT, 4To6bl Ha ero AMMIOM B 6yMaxHOM dopmaTe 6bi1 npocTassieH Maarckuii anoctunb, TECH EDUCATION npefnpuMeT Heo6xoAMMbIe Laru Ans ero noayvyeHus 3a AoNONHUTENbHYO NiaTy.



Q
TEXHOJI0MMYECKIIA
» YHUBEpcUTeT

Kypc npodeccnoHanbHom
NoArOTOBKMU
Agile-meTopgonorum n OYTl

» (DopmarT: oHnanH

» [NpofoMKUTENBHOCTL: 6 MecsiLeB

» Yye6Hoe 3aBefieHne: TECH TexHonornyeckuin yameepcuTeT
» PacnucaHue: no cBoemMy yCMOTPEHUI0

» OK3aMEeHbl: OHNalH



Kypc npodeccrnoHanibHON NOArOTOBKU
Agile-meTogonoruy n QY[

Q
TEXHOJIOMNYECKNI
» yHUBEpcuTeT




