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» dopmart: oHnaitH

» |_|p0JJ,OJ'I)KVITeﬂbHOCTbZ 6 Hepenb

» YyebHoe 3aBefieHne: TECH TexHonornyeckuit yHueepcutet

» PacnucaHue: no cBoeMy YCMOTPEHUIO

» OK3aMeHbl: OHNaliH
MNporpamMma npefHasHayeHa AJjis: nporpaMma npegcraBfisieT 0cobblit UHTepec AJ1si BCeX CneLvanucToB,
3aHMMaloLLUXCA NMPOEKTUPOBaHMEM, CTPaTErMYeCcKUM NiaaHUpOBaHUEM UMW peann3auuei NpoeKToB.,
B Nt060i U3 06nacTeit UHXXEHEPUW, KOHCANTUHIa, UCCNEeSOBaHUI UM NOBCEAHEBHOMN AEeATENIbHOCTH
KoMMaHui. Tunbl KOMNaHUIA 1 OTpacrnei, K KOTOPbIM OHW MOTYT NpUHaAeXxarb, BecbMa

pasHoo6pasHbl, MOCKOMbKY ynpaB/ieHne NpoeKTaMu He ABNSETCA UCKIIOUUTENIbHBIM SIB/IEHMEM ANS
KaKoW-1M60 ofgHOM oTpaciu.

Be6-pocTyn: www.techtitute.com/ru/school-of-business/postgraduate-certificate/project-scope-schedule



http://www.techtitute.com/ru/school-of-business/postgraduate-certificate/project-scope-schedule

OrnaBneHue

01

[06po noxanosaTb

cTp. 4

02

03

04

[loyeMy CTOUT y4YnTbCA B [loyeMy UMeHHO Halla Llenu
? ?

TECH? nporpamMma’ oo 14
cTp. 6 cTp. 10

CTpykTypa u cogep>xaHme  Metogonorus [podunb HaLKMX yyYaLumxcsa
cTp. 18 cTp. 24 cTp. 32

PykoBoACTBO Kypca BnunaHne Ha kapbepy [NpenmyllecTBa AN
c1p. 36 crp. 40 BALLEN KOMNAHWUK

cTp. 44

11

KBanudukauums

cTp. 48



01
[106po no>xanoBaTb SN

OnpefeneHne MacluTaba NPoeKTa SIBAAETCA OCHOBOW 1 Hayana ero naaHMpoBaHus,
TaK Kak, He onpeAenuB, Kakue acnekTbl U 3aAa4v OH 6yAeT BKAYaTb, TPYAHO
NOOUTBLCS YCMeLHbIX pe3ynbTaToB. STOT acneKT TECHO CBA3aH C rpaduKoM, MOCKObKY
L5 TOro, 4TO6bI MAea AOCTUIMa CBOMX LIENEN, BCe AOMKHO ObITb 3aNporpaMMnpoBaHO .4
o munnumetpa. daHnHas nporpamma TECH TexHONorn4eckoro yHBepcuTeTa

HanpaBfieHa Ha NoyYeHue pYKOBOAUTEISIMI MPOEKTOB Crelnani3npoBaHHbIX

3HaHW No 060MM NpeaMEeTaM, YTO MO3BOUT UM BOWTW B 9UTY AaHHOW npodeccun

6narofjapsa pasBUTUIO CneLyanbHbIX HaBbIKOB 1 YMEHWI, MO3BOMSAOLLMX YIPaBNSaTb

Havbonee KOHKYPEHTOCMOCOBHbIMI MPOEKTAMM.

1 Kypc B 06nacTu o6bema i
CH TexHonornyeckui yHuB




[o6po noxanosatb | 05 tecf‘:

durypa npsiMoSIMHENHOI O, HEMPEKTOHHOIO
M aBTOPUTaPHOIrO PyKOBOAMTESSA yLL/Ia B
npotunoe. [osBuics HOBbIN MPopub, ropasao
60Js1e€e MoAXOAALUMI K HOBBIM TEHAEHLMSAM

W OTIINYaKOLUMNCH TEXHOJIOTUYHOCTBIO,
aKTUBHbIM BHUMaHWEM K CBOMM paboTHUKaM U
CaMOKPUTUYHBIM OTHOLLIEHMEM K CBOEV paboTe”




02
[Toyemy cTout yuntbca B TECH?

o

TECH — aT0 KpynHeiwas 6uaHec-kona 100% oHnaiH-bopmaTa B Mupe. Mbl sBnsiemcs
3/IMTHOWM BM3HEC-LLIKOMOW ¢ 06pa3oBaTeNlbHOM MOAENbIO C CaMbIMU BbICOKMMM
aKageMnyeckUMmn ctanaapTammn. MexxayHapoaHbI BbICOKONPOU3BOANTENbHbBIN LIEHTP
VHTEHCUBHOIO 06YYeHNS ynpaBneH4YeCKNM HaBblKaM.

!

N /il




lNoyemy ctouT yuntbea B TECH? | 07 tech

TECH — 210 nepefoBov TEXHOTOMrMYECKMM
YHUBEPCUTET, KOTOPbIM MPeocTaB/ISeT BCe
CBOW PeCypCbl B pacriopsiXkeHme CTyeHTOB,
YTObbI MOMOYb UM [JOCTUYL ycriexa B busHece"



teCf‘t 08 | Moyemy cTonT yuntbcsa B TECH?

B TECH TexHonornyeckom yHusepcureTe

MHHOBaLuKn

Mbl npefiaraeM BaM MOZENb OHMANH-06YYEHNS, COYETAOLLYHO
B cebe HoBeWiLLIMEe 06pa3oBaTe/bHbIE TEXHOMNOMMM U
MaKCUMasbHYO NefarornM4eckyto CTPOrocTb. YHUKaNbHbINA
METO/] C BbICOYaNLLNM MEXAYHAPOAHBIM NPU3HAHNEM, KOTOPbIN
[acT BaM BO3MOXXHOCTb PasBMBaTLCSA B MUPE MOCTOSIHHbIX
NepemeH, rae MHHOBALIMM UIPaIOT KIKOYEBYHO POJIb B
AEeSTeNbHOCTM KayA0ro NpearnpuHuMaTens.

"McTopus ycrnexa Microsoft Europe” 3a BK/tOYEHVE B MPOrpaMMbl
VHHOBALMOHHOW MHTEPAKTMBHOM MYyNbTUBUAEOCUCTEMDI.

Bbicokune Tpeb6oBaHus

YT106bI NOCTYyNUTL B TECH, He NoTpebyeTcsa 60Mblune 3aTpaThl.
YT06bI yUUTHCS Y HAC, BaM He HY>KHO flenaTb 6osblive
VHBECTMLIMW. OIHAKO ANS TOro, YTO6bI MOMYYUTh AWMIOM B TECH,
HEOOXOAMMO MPOBEPUTL YPOBEHb 3HAHWI 1 BO3MOXHOCTE
CTyAeHTa. Halum akaieM1yeckme cTaHaapTbl 04eHb BbICOKM...

(o) ctyaeHToB TECH ycneluHo 3aBepLuatoT
9 5 /O obyuyeHne

HeTBOpPKUHI

MpodeccroHanbl Co BCEro M1pa NMpuUHUMAatoT y4acTuie B
TECH, 4T06b! Bbl CMOI/IN CO3[aTb 60SbLLYHO CETb KOHTAKTOB,
MoMe3HbIX A5 Ballero 6yayLiero.

100 000+ 200+

MeHe>KepoB, npowlegLlunx Pa3HbIX HaLuMOoHanbHocTel
€XerogHyr noaroTtoBkKy

PaclumpeHue npaB 1 BO3MOXXHOCTeiA

PasBuBaiiTeCh Hapsay C NyHLWUMM KOMMaHUAMM U
npodeccroHanamu, obnagatoLmMm 601bLLIMM aBTOPUTETOM 1
BAMAHNEM. Mbl cO34anu CTpaTernyeckme anbaHcbl 1 LEHHYHO
CETb KOHTAKTOB C OCHOBHbIMU 3KOHOMUYECKUMM CyEbEKTAMMU
Ha 7 KOHTVMHEHTaX.

5 0 0 COrNallueHunin 0 CoTpygHMYecTBe
I I C yYLIMMU KOMMNAHUSIMU

TanaHT

Halua nporpamMma - 970 yH1KanbHoe NpeanoxeHne ans
PacKpbITVs BalLLIero TafnaHTa B Mype 61sHeca. BO3MOXHOCTb, C
MOMOLLIbHO KOTOPOI Bbl CMOYETE 3asIBUTb O CBOMX MHTEPECAX W
BUIEHWMN CBOEro 6r1sHeca.

TECH nomoraet cTyfeHTaM nokasaTb MUPY CBOW TanaHT npu
NPOXOXEHUM 3TOV NMPOrpaMMbl.

MyNbTUKYNBTYPHbIN KOHTEKCT

O6yyasck B TECH, cTyaeHTbl MOryT NOAYYNTb YHUKANbHbIA OMbIT.
Bbl 6yfeTe yunTbCst B MHOMOKY/IbTYPHOM KOHTEKCTe. B AaHHON
nporpaMme Mbl NPUMEHSEM FN06anbHbIA NoAxoa, bnarofaps
KOTOPOMY Bbl CMOXETe y3HaTb O TOM, Kak paboTatoT B PasdHbIx
4aCTAX CBETa, CoOPaTh CaMyHo CBEXYHO MHMOPMaLMIO, KOTopas
HawyyLwM 06pa3oM COOTBETCTBYET Balllel busHec-naee.

Hatwum cTyneHTsl npeactasnstoT 6onee 200 HaLMOHaNbHOCTEN.



Yuutechb y nyyiumnx

Halum npenogaeaTeny 06bACHAOT B ayANTOPUSX, YTO MPUBENO
VX K YCTIEXY B UX KOMMaHUsX, paboTas B peasibHOM, >XMBOM 1
AVHaMUYHOM KOHTeKCTe. lNpenoaasaTeni, KOTopble MNOMHOCTbIO
MOCBALLAIOT ce6s TOMY, YTOObI MPEASIONKUTL BaM Ka4eCTBEHHYIO
creLmnannsaLmto, Kotopas no3BoanT BaM NPOABMHYTbCS MO
KapbepHOW NECTHULIE U BbIAENTLCA B MUPe 61U3Heca.

NpenogaBaTeny npeactanatoT 20 pasnnyHbIX
HaLMOHaIbHOCTEN.

B TECH y Bac 6ynet JOCTYM K camoMy
CTPOromy 1 COBPEMEHHOMY METOAY
KENCoB B akagemMmnyeckom cpese’

MNoyemy cTouT yuntbea B TECH? | 09 teC{'-_

TECH cTpemMuTCcsl K COBEpLUEHCTBY U ANS 3TOro obnagaer
pPAAOM XapaKTepPUCTUK, KOTOpble AenatoT ero YyHUKanbHbIM
YHUBEPCUTETOM:

AHanus

TECH nccnefiyet KpUTUYECKYHO CTOPOHY CTYLEHTa, ero
CMOCOBHOCTL 3a1aBaTb BOMPOChI, HaBbIKMN PELLIEHNS]
NPO6IEM U HaBbIKM MEXITUYHOCTHOIO OOLLIEHUS.

Akapgemunyeckoe npesocxoancTtBeo

TECH npennaraet cTyfieHTaMm fyyllyo MEeTOAMUKY OHTanH-
06yyeHnst. YHMBepCUTeT codeTaeT MeTof Relearning
(Hanbonee NpM3HaHHaaA BO BCEM MUPE METOL0NOMMS
nocneannaoMHOro 0by4eHus) ¢ «METOAOM KENCOB»
lapBapACKoW LWKONbl 6uaHeca. Tpaagnumnm 1 COBPEMEHHOCTb
B C/IOXKHOM 6anaHce 1 B KOHTEKCTE CaMOoro TpeboBaTelbHOro
akageMmn4yeckoro mapupyTa.

9KoHOMMSA 3a cYeT MacLuTaba

TECH — KpynHenwmnin B M1Mpe OHNamH-yHUBepCUTeT. B ero
nopTdonmo HacunTbiBaeTcs 60nee 10 000 yHNBEPCUTETCKMX
NOCNEANNIOMHbBIX MpOrpaMMm. A B HOBOI SKOHOMUKE 06bEM
+ TEXHONOrUA = pa3opuUTesbHas LieHa. TakiMm 06pa3om,

Mbl 3a60TUMCSH O TOM, 4TO6bI y4eba A1 Bac Obla He Takom
JIOPOroW, Kak B 1pyroM YHVBEPCUTETE.



03
[loyeMy UMeHHO

Halwla nporpam?

[poxoxaeHne nporpamMMbl TECH yBENNYMT BaLLM LLAHCHI JOCTUYb
nNpodeccroHanbHbI ycnex B 06/1aCTW BbICLLErO MEHEIKMEHTA.

970 3aa4a, KoTopasa TpebyeT yCUnnii 1 caMooTaaun, Ho KOTopast OTKPbIBaeT ABEPb
B MHOroobeLlatoLLee Gyayliee. Bbl 6yaeTe yuntbes y NydLlinx npernogasateneit v no
camMoii r’MBKOM 1 MHHOBALIMOHHOW 06pa3oBaTe/lbHOM METOA0OMMN.




Mouemy nmenHo Hawa nporpam? | 11 tech

Y Hac cambivi MPECTMXKHbIN NPenofaBaTesibCKum
COCTaB W CaMbiVi MOJIHbIV Y4EOHbIV M/1aH Ha PbIHKE,
YTO MO3BOJISIET HaM MPEAIOXUTb BaM 00yYeHne
Ha caMOM BbICOKOM aKaZeMn4eCKoM ypoBHe"



tECi-, 12 | lMoyeMy UMeHHO Hala nporpam?

9Ta nporpamMmma obecne4ynT BaM MHOXXECTBO NPeUMyLLECTB
B TPYAOYCTPOICTBE M BOMPOCAaX JINYHOCTHOIO pa3BUTHS,
BKJIlOYas crepyoLLme:

[aTb peluatoLmnm TONYOK Kapbepe CTyAeHTa 3aKpenuTbCsA B BbICLLEM PYKOBOACTBE
npegnpuaTus

Mbl AaeM BaM BO3MOXHOCTb B3ATb MOA KOHTPO/b CBOE
OyAylLiee v MONHOCTBIO PACcKpPbITh CBOW NoTeHUKan. Mpoias 06y4eHne B TECH oTKpbIBaeT ABEPU B MPOMECCUMOHANBHYHO CPeqy,
Hallly Mporpammy, Bbl MPYOBPETETE HEOGXOANMBIE HABBIKY, B KOTOPOW CTYAEHTbI CMOIYT NO3MLIMOHMPOBATb CEOS B Ka4YeCTBE
4TOObI 3a KOpOTKI/IVI CPOK ,ElOéI/ITbCﬂ MONOXUTENbHbIX U3MEHEH I pyKOBO)J,VITeﬂeVl BbICOKOIO YPOBHS, O6ﬂaﬂ,aFOLLI,VIX LLUNPOKMM
B CBOEll Kapbepe. BVAEHNEM MEXAYHAPOAHOW Cpeabl.

/0% CTy[IeHTOB 3TOV crieymann3aLmm Bbl 6ynete pabotatb Haj 60s1ee

J0BUBAKOTCS YCMELLHbIX M3MEHEHWUI B yem 100 peasibHbIMK Kericamu 13

cBOeun Kapbepe MeHee YeM 3a 2 roga. 06/1aCTV BbICLLENO MeHeXXMEHTAa.

PaspabaTbiBaTb CTpaTernyeckoe u BpaTtb Ha cebs HOBble 06513aHHOCTH

rno6anbHoe BUAEHWe KOMMNaHWUu
Mbl NOKaXxeM BaMm nociefHue TEHAEHLMN, Pa3padboTKy 1

Mbl npeanaraem BaMm ry60Koe NoHMMaHe 06LLEro cTpaTeruu Ang ocyLWecTBeHNs Ballei NPOGeccoHabHOM
MeHEeDKMEHTa, YTOObI Bbl Y3HaW, KaK Kax0oe peLleHve AEATENIBHOCTM B MEHSOLLIMXCSH YCITOBNAX.
B/IMSIET Ha pa3nndHble YHKUMOHaNbHbIE 061aCT KOMMaHWM.

Halwue rnobanbHOe BUAEHME

KOMMaHun yyyLunT BaLle 45% Halumx CTyAEeHTOB MoJly4YaroT
CTPATErM4eCcKOe MbILLIEHME. MOBbILLEHNE BHYTPY KOMMIaHUM.




MonyunTb JOCTYN K MOLLHOW CETU KOHTAKTOB

TECH bopMupyeT CBOUX CTYAEHTOB, YTO6bI MakCUMasIbHO
PacLUMPUTb X BOBMOXHOCTU. CTYAEHTbI C TEMU XKe
MHTEPECaMM M XXeNaHWEM PasBMBATbCH. TakiM 06pa3om,
MOXHO 6yJ1ET 0BMEHNBATLCH KOHTaKTaMW MapTHEPOB,
K/IMEHTOB WM MOCTaBLUMKOB.

Bbi HavigeTe ceTb KOHTAKTOB,
HEOOXOAMMbIX 4J19 BaALLErO
MpOpECCHOHaIbHOO Pa3BUTUS.

PaspabaTtbiBaTb CBOW 6M3HEC-NPOEKT
B CTPOrov nocnepoBaTenibHOCTU

Bbl nonyynTe Fﬂy6OKO€ CTpaTern4eckoe BNaeHne, Kotopoe

NMOMOXXET BaM pa3pa6OTaTb COBCTBEHHbIN MPOEKT, NMPUHNMaaA BO

BHUMaHWE pasfinyHble HarnpaBieHna AEATENTbHOCTM KOMMNaHNN.

[NoyeMy MMeHHO Hawa nporpam? | 13 tECil,

CoBepLueHCTBOBaTb CBOU COQT-CKU/I/IbI
W ynpaBrieH4YecKue yMeHus

Mbl noMoraem BaM NPYMEHATb 1 Pa3BMBaATb NOMYYeHHbIe 3HAHWUS
1 COBEPLUEHCTBOBATb HaBbIKM MEXIMYHOCTHOIO O6LLIEHNS, YTOOb
CTaTb NMAEPOM, KOTOPbIA MEHAET MUP K TydLLIEMY.

Ynydimte cBoM KOMMYHUKATUBHbIE U
JINAEPCKME HaBbIKW 1 MPOABUranTeCh
M0 KapbepHOU NIECTHULIE.

CtaTb YacTblo 3KCKJIHO3UBHOIO CoobLLecTBa

Mbl NpeanaraeM BaMm BO3MOXHOCTb CTaTb YaCTbto COOOLLECTBa
SJIUTHbBIX MEHEZKEPOB, KPYMHbIX KOMMNaHWI, U3BECTHbIX
WHCTWUTYTOB ¥ KBaIMMULIMPOBAaHHbIX NpenofaBaTenen 13 camblx
MPECTUXHbIX YHUBEPCUTETOB MUPa: COOBOLLECTBa

TECH TexHonorn4yeckoro yHMBepcuTeTa.

MbI fjaeM BaM BO3MOXXHOCTb

20% Halumx CTyAEeHTOB pa3pabaTbiBaroT
CO6CTBEHHYH BU3HEC-MAEND.

creymaan3npoBaTbCs ¢ KOMaHAOM NMpuU3HaHHbIX
rpernogaBaTeneii Ha MexayHapoaHoM CLeHe.




04
Llenw

[aHHaqa nporpaMma rnpegHasHavdeHa a4 yKperiieHMA yrnpaBeHYeCcKnX v InAepCKnX
HaBbIKOB CneunaincTtoB B 061acT 613Heca, 3aHMAatoOLWLNX OTBETCTBEHHbIE MO3NLINNA
B Ka4eCTBe pyKOBO,EI,I/ITe}'IelZ MPOEKTOB. Takum O6p83OM, OHN CMOT'YT KOHTPOJIMPOBATb
MacLITabbl CBOEW NHNLUMATKBbI, a TakKXXe onpeaenatb NPpoAo/HKNTENIbHOCTb KaXXA0ro
ee aTana. Taknm O6pa3OM, MO OKOHYaHWUN o6yquvm OHU 6y£l,y'|' O6ﬂaﬂ,aTb [LOCTaTOYHOM
KBaﬂVId)VIKaLI,VIeVI 014 BbINOMHEHNA OTBETCTBEHHbLIX 3a4a4 B OTAETaX pa3pa6OTKM
MPOEKTOB THOBbIX KOMMNaHNI, Kak HalUMOHalIbHbIX, TaK 1 MeXAYHapOAHbIX.




Lenn |15 tech

brnarofapsi aTovi nporpamMme Bbl CMOXKETe
MPUMEHSITb MPaBuiIbHbIe CTpaTerum 4ss
KOHTPOJIS MPOLAOJIKMTENIBHOCTU MPOEKTOB”



tecn 161 LUem

TECH penaet uenu cBoux CTyA€HTOB CBOMMU COOCTBEHHbIMMU
PaboTaiTe BMecTe ANns uX AOCTUXKEHUA
YHuBepcUTeTCKMI Kypc B o6nact o6bema u rpaduka npoeKkTa HayumT CTyAeHTa:

[NoBbIWaTh NOTEHLMAN ANA paspaboTKM CTpaTerui
peanuaaLmmn NpOeKToR

Haqubcg BECTWN NEPErOBOPbI C KITIMEHTAMM

HayuuTbca MMeTb rnobanbHoe BUAEHUE NPOEKTa, - P o -
MoHMManA Kaxayto ero dasy '




Uenn |17 tecn

COBepLLIeHCTBOBaTb ynpaBJieHe BpEMEHEM U TOYHO
onpeaendaTb NPpOAO/HKNTENBHOCTb KaXXAOro NnpoeKTa

Y3HaTb, Kak pacCTaB/ATb NPUOPUTETDI n/Mnu AenernpoBaTtb
3afadn ana ynyyweHna 1 ontuMmnsaninm npoLeccon

MnaHMpoBaTb BCE Tarbl MPOEKTA, @ TaKXKe
OLIEHNBATb BPeEMS, KOTOPOE NoTpebyeTcs Ha
PaspaboTKy KaxKaoro U3 Hmx
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CTpyKTypa u cogeprkaHue

YHMBEPCUTETCKMIA KypcC B 061acTv o6beMa 1 rpaduka NpoekTa — 370 NporpamMmma,
HanpaB/ieHHast Ha MOBbILLIEHNE KBaIMd1KaL M npodeccnoHanos B 061acTi GusHeca,
PaboTatoLLMX UM XKeNaroLmMX pa3BnBaTbCa B 061aCTV yrpaBaeHu s POeKTamu.
TaknM 06pasom, B TeveHne 10 yuebHbIX TEM Bbl CMOXETE 13Y4nTb BCE, YTO CBA3AHO
C NNaHMPOBAHMEM 1 yNPaBAEHNEM NPOEKTOM, JOCTUTHYB 60J1ee BbICOKOMO YPOBHS
cnewmnannaaLmm, KOTopbli CTaHET OCHOBOMOMAraroLLMM 719 ycrexa B Ballen
NpoheccroHanbHOM Kapbepe.




CTpykTypa 1 coaepxxaHue | 19 tech

Ecnivi Bbl XOTWUTeE, YTOObI BaLLM MPOEKTHI
AOCTUITIN yCcriexa B GU3HECE, He yryCcTuTe
BO3MOXXHOCTb U3Y4YUTb 3Ty Mporpammy”



tecn 20| CrpykTypa v conepxaHue

YyeO6HbIl NnaH

Bce o6nacTu ynpasneHna npoekTamu
ABNAKOTCA OCHOBOMOMAraroLLMMK, HO
OAiHa U3 HUX, HECOMHEHHO, CITY>KUT
byHOAMEHTOM [/19 BCEX OCTaNbHbIX,
— 9T0 ynpaBfeHne o6beMamu,
MOCKOJIbKY WMEHHO OHO 3aKnafblBaeT
OCHOBbI, 06eCreYnBatoLLme yernex

UNW Heygady npoexTa. Kpome Toro,
OAHVM 13 Hambonee BaXKHbIX 1
3HaYMMbIX MOMEHTOB B METOAOMOM N
TaKOI MHULMATUBbI ABASETCA YMEHME
paccYnTaThb 1 CMPOrHO3MPOBAaTb,
CKOJIbKO BPEMEHW 3alMET BbINONHEHME
3ajauv.

Llenb faHHOM nporpaMmbl —
pasrpaHnYnTb BCE 3TN BUIbl AEVNCTBUN,
HeobxoMMble AN yCneLIHON
pa3paboTKM MNPOEKTa, YTO6bI creumanncT
npuobpen cneumanbHble 3HaHKS,
KOTOPbIlE OH CMOXET NPUMEHSATb Ha
npakTVKe B CBOEN MOBCEAHEBHOM
paboTe, 406MBAsCb TOYHOIO BbIMNOMHEHWS
NpoeKTa, a TakXe KoopanHaLmm

1 ynpaBfeHna BCEMU acnekTamu,
CBSI3aHHbIMU C 9TOW 06NACTbHO.

[lnsa aToro cTyfeHTam npegnaraetcs
MOSTHOCTbIO OBHOBAEHHbI Y4e6HbIN
MNaH, BKOYatoLWLMA Hanbonee
aKTyasbHble KOHUEMLMW 1 TEOPUH MO
o6bemy 1 rpaduky npoekTa. Kpome Toro,
TeopeTnyecKoe 0ByYeHne NoaKpennaeTcs
MHOFOYMCIEHHBIMU MPAKTUHECKMMU
3aHATUAMY, Gnarofaps yemy

CTYAEHT CMOXET Yepes peannsaLmio
CMOZENMPOBAHHbIX KEICOB BONTU B
ceKTop, abCONOTHO HEOOXOAVMbIN ANs
ero npodeccnoHanbHOro pasBuTus,
NonyYnB HeOBXOAMMYIO NOArOTOBKY A5
JIOCTV>KEHUS BbICOKOTO YPOBHS B CBOEV
paboTe.

MNporpamma npepnaraercs Ha 100%

B OHMalH-popMaTe, YTO MO3BOAET
CTYA€HTaM CaMOCTOSTENIbHO
pacrnopskaTbCsi CBOMM BPEMEHEM U
coBMellaTb 06y4eHne ¢ OCTanbHbIMK
NOBCeAHEBHbIMM 0O6S1I3aHHOCTSIMM, KaK
JIMYHBIMK, TaK 1 NPODECCHMOHANBHBIMU,

YHMBEPCUTETCKUIN KYPC paccynTaH Ha 6
Heaenb 1 COCTOUT U3 T MOAYNS:

WAL NP  O6beM U rpaduk npoekTa



CTpykTypa u cogepxanue | 21 tecn

Foe, Korga v Kak yuuTtbes?

TECH npennaraeT BaM BOSMOXHOCTb
NPOVTLK 3TO 06YyYeHMe NOMHOCTbIO B
OHNaH-pexnMe. B TedeHne 6 Heaenb
06y4eHusa CTyAeHT 6yaeT MMETb AOCTYN
KO BCEM MaTepuanam B Jito60e Bpems,
YTO NO3BOSIUT EMY CaMOCTOATENIbHO
pacrnops»aTbCsA CBOUM Y4EOHbIM
BPEMEHEM.

YHuKanbHbIN, KITFOYEBOU
W peLuaroLLmm
06pa30BaTesibHbIN OMbIT,
MO3BOJISHOLLMMN MOBbICUTH
CBOW [IPOMeCCMOoHaIbHbIN
YPOBEHb 1 cAenaTth
peLLaroLLMI PbIBOK.




tecn 22|Crpyktypau copepxaHue

Mogynb 1. 06bemM 1 rpaduK NpoekTa

1.1.  YnpaBneHue nporpammMamu u 1.2. YnpaBneHue 06bEMOM MPOEKTA 1.3. C6op 1 aHanu3 TpeboBaHuM K 1.4. Pas6uBKa LieniM NpoekTa Ha BUAbl
nopTdhensMn NPOeKToB o6bemy neatenbHoctn (WBS)
1.5. YTBepxzeHue n KOHTponb o6beMa  1.6. CTpaTernyeckoe nnaHUpoBaHue 1.7. XXv3HEeHHble LUKJIbl MPOEKTOB 1.8. 3ddekTMBHOE NNaHMpoOBaHMe
BPEMEHU B yrpaBeHnn NpoekTaMm BPEMEHM ¥ CPOKOB
1.9. MHCTpYMEHTbI OLleHKN 3apa4 1.10. BbINonNHeHUe 1 KOHTPONb rpaduka

YnpaBneHne 06bEMOM 1 rPapUKOM
MPOEKTa MOMOXET BaM YJIOXMUTHCS B
CPOKM ca4um paboTbl”
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MeToaonorus

[aHHas yyebHaa nporpaMma npeanaraeT 0cobblit cnocob obyyeruns. Hala
MeTo[0/10r1st paspaboTaHa B pexKMMe LMKIMYeckoro obyyeHns: Relearning.

[laHHas cuctema 06y4YeHns NCNOb3YeTCs, HanpuMep, B CaMblX MPECTUMKHbIX
MeONLMHCKMX WKONax Mypa 1 npuaHaHa ofHON 13 camblx 3dOEKTUBHBIX BEAYLLMMY
U3AaHNAMN, TaKUMU Kak JKypHan meguunHbl HoBosi AHrnum.
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h 151'

I: i“

OTkpoviTe /15 cebsi MeToanKy Relearning, koTopasi
OTBepraeT TPaANLMOHHOE JIMHENHOE 06YYEHME, YTOObI
rMokasaTb BaM LIMK/INYECKME CUCTEMbI 0BYYEHUSI: CrIOCO6,
KOTOPbIV [JOKa3aJ1 CBOK) OIPOMHYHO 3(h(EKTUBHOCTH,
0CO6EHHO B rnpeameTax, TPebYHOLMX 3arOMUHaHNS"



tecn 26| Metogonorus

BusHec-wkona TECH ucnonbayet metop Kencos ans
KOHTEKCTyanusauum BCero cogep)xaHus

Leadership & Team

Halua nporpamMmma npeanaraeTt DEBOﬂI-OLLVIOHHbII;I METOA Pa3BNUTNA HaBbIKOB U : Mount Everest

8,848,856 m

3HaHWM. Halwwa Lenb - yKPennTb KOMMETEHLMM B YCIIOBUAX MEHAOLLIECH Ccpefbl,
KOHKYPEHLIMM 1 BbICOKNX TPeBOBaHWA.

C TECH Bbl cMOXXETE M03HaKOMUTBCS
CO CroCcObOM 0byYeHMS, KOTOPbIN
OMNpPOBEPraeT OCHOBbI TPAANLIMOHHbIX
METOL0B 06pa30BaHMs B
VYHUBEPCUTETAX 10 BCEMY MUPY”

9Ta nporpamma noAroToBUT Bac K PELLIEHMIO
6M3HeC-33/a4 B yCI0BUAX HEOMPEAENEHHOCTY
W OCTVXKEHWIO yCriexa B GU3HECE.
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MHHOBALMOHHDIN U OTNIUYHbBIN OT APYrUX MeToA, 06yueHus

3Ta nporpamma TECH - MHTEHCUBHAA NporpaMMa 06y4eHus), Co3faHHas ¢ Hynqa ans

TOrO, YTOGbI MPEASIOKNTb MEHePKEPaM 3aAaum 1 G13HEC-PELLIEHNs Ha CAMOM BbICOKOM
YPOBHe, Ha MEXAyHapoaHOM apeHe. bnarofaps aToin METOAONOMMN YCKOPSETCS
NIMYHOCTHbINA 1 MpoheccMoHanbHbIi POCT, Aefias PeLaroLLMiA Lar Ha NyTy K yCrexy.
MeToz KeCcoB, COCTaBMAOLLMIA OCHOBY A@HHOMO COflepXKaHNs, 06ecrnedrBaeT
CNeaoBaHme cambiM COBPEMEHHbBIM 9KOHOMMUYECKIMM, COLMANbHbIM 1 IEfIOBbIM PeannsamM.

B xone coBmecTHOW [JeSTE/IbHOCTH

M PaCCMOTPEHNS PeasibHbIX KeViCoB
CTYAEHT HaYy4MTCS paspeLlaTh C/I0OXKHbIE
CUTyalLmm B peasibHoV busHec-cpese”

MeToa KelicoB siBNSieTCs Hanbonee WMPOKO NCMOb3YEMOI CUCTEMOI 0BYUEHMS B
NYYWKWX BU3HEC-LIKOMax MUpa Ha MPOTSXKEHWI BCErO BPEMEHW MX CYLLIECTBOBAHMS.
Pa3paboTaHHbIii B 1912 roay Ang TOro, YTo6bl CTYAEHTbISHOPUCTbI MOTIM U3yYaTb NPaBo
He TONbKO Ha OCHOBE TEOPETUYECKOrO COAEPXaHNs, METO KENCOB 3aK/FO4aETCH B TOM,
YTO M NPEACTABNAIOTCSA peasbHble COXHbIE CUTYaLMK ANA NPUHATHA 060CHOBaHHbIX
PELLEHWNI 1 LIEHHOCTHbBIX CYXXAEHMIA O TOM, Kak MX paspelnTb. B 1924 rogy oH 6bin
YCTaHOBJIEH B KaYeCTBE CTaHAAPTHOrO MeTofla 06y4eHVs B [apBapACKOM YHUBEPCUTETE.

YTO gomKeH genatb NpoheccroHan B onpeaeneHHon cutyauumn? VIMEHHO ¢ aTUM
Halua rporpamma rofgrotoBnT Bac K peLueHnro BOMPOCOM Mbl CTafKMBaAEMCS NPU 1CMONb30BaHNM METOAA KECOB - METOAA 0BYYEeHUS,

HOBbIX 38784 B yC/IOBUAX HEONPEAESIEHHOCTH OPVEHTUPOBAHHOIO Ha [leficTBME. Ha NPOTSKEeHWM BCE MPOrpaMMbl CTYAEHTbI 6y ayT
CTa/IKMBATbCS C MHOMOYUCIEHHBIMY PeabHbIMU CAyYasMm 13 XK3HU. MM npraetcs

W JOCTMXKEHMIO YCriexa B Kapbepe.
MHTErpMpPOBaThb BCE CBOM 3HaAHWNA, NCCIIeA0BaTb, apryMeHTMPOBaTh N 3alluLaTb CBOU
naen n peleHns.
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MeTopgonorus Relearning

TECH addekTnBHO 06beAMHSAET METOA KeincoB ¢ cuctemoit 100%
OHMainH-06yYeHms, OCHOBAHHOWM Ha MOBTOPEHWUH, KOTOpast codeTaeT
pasfINYHble OAMAAKTUYECKNE SNEMEHTbI B KaXKOM YPOKE.

Mbl ynydwaemM MeTof KeCoB ¢ MOMOLLbHO yyllero Metoaa 100%
OHNanH-06yyeHus: Relearning.

Hallia OHanH-cucTema no3BOJINT BaM
OpraHn30BaThb CBOE BPEMS U TeMIT 0Oy YeHMS,
afjanTupys ero K Ballemy rpapuky. Bbi
CMOXKETE MOoJyYNTb JOCTYI K COAEPXKAHMIO

C JIO6Oro CTaLUMOHaPHOIro M Mo6MILHOMO
YCTPOWCTBA C BbIXO4OM B MHTEPHET.

B TECH Bbl 6yfeTe yunTbCst MO NepeoBoOt MeToAMKe, pa3paboTaHHON
[151 NOArOTOBKM pyKoBoamMTenei 6yayLiero. 9T0T METOA, MrpatoLLymii
BeyLLYHO pOsib B MMPOBOW Nefdarorvike, Hasbieaetca Relearning.

Halua busHec-LLKona - eAMHCTBEHHbIN BY3, UMEROLLMIA NINLIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb O6LLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(KauecTBO NMpenoaaBaHus, Ka4eCcTBO MaTepHanoB, CTPYKTypa Kypca,

Lleﬂl/l.,.) MO OTHOLUEHWMKO K NMOoKa3aTenaM ydLiero OHJ'IBIZH-yHI/IBepCVITeTa‘

learning
from an
expert
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B Hallel nporpaMmMe 0byyeHme He SBAAETCS IMHERHbIM MPOLIECCOM, @ MPOUCXOANT
no cnupanu (Mbl y4nmcs, pasydmBaemcs, 3abbiBaeM 1 3aHOBO Y4MMCA). [oaToMy
Mbl JONOMTHAEM Ka bl 13 3TUX 3N1EMEHTOB MO KOHLEHTPUYECKOMY MPUHLIMMY.
Bnarogaps atot MeToanke 6onee 650 000 BbINYCKHMKOB YHUBEPCUTETOR JOBUNNCH
HecnpeLeeHTHOMO ycnexa B TakmMx pasHblx 061acTAX, Kak 6UOXUMUSA, FeHeTMKa,
XVPYPris, MexayHapoaHOe MpaBo, yIpaBleHYeCKre HaBbIKM, CNOPTUBHAs HayKa,
rnocodusa, NPaBo, MHXEHePHOE [1EN0, XXYPHaNNCTVKa, UCTOpUS, GUHAHCOBbIE
PbIHKM N MIHCTPYMEHTbI. Hallla MeTo010rMs NpenofiaBaHna paspaboTaHa B

cpeje C BbICOKMMYM TpeboBaHUAMM K YPOBHIO MOArOTOBKM, C YHUBEPCUTETCKIM
KOHTWUHIEHTOM CTY[EHTOB C BbICOKMM COLIManbHO-8KOHOMUYECKMM YPOBHEM U
cpeaHnM Bo3pacTom 43,5 roja.

10
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MeTtoanka Relearning no3BomMT BaM yYnTbCS C
MEHBLLNMU YCUINSIMU 1 BOJTTbLLIEN 3PPEKTUBHOCTBIO,
BCe 60/1bLLIe BOBJIEKAS BaC B MPOLIECC 0OYYEHMS,
pa3BMBast KDUTUYECKOE MbILLIIEHNE, OTCTanBasi
apryMeHTbl v MPOTUBOMOCTABISAS MHEHWS, YTO
HEernocpeACTBEHHO MPUBELAET K YCIIEXy.

CornacHo NocneAHUM Hay4YHbIM AaHHbIM B 0611aCTV HEMPOHAYKW, Mbl HE TOSTbKO
3HaeM, Kak OpraHn3oBaTb MHhopMauuto, naev, 0bpasbl 1 BOCMOMUHAHWS,

HO W 3HAEM, YTO MECTO U KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3Hanu, UMetoT
(byHAaMeHTaNbHOE 3HaYeHne Ang Halllei CMOCOBHOCTH 3aMOMHUTL 3TO
COXPaHWUTb B FMAMNOKaMMe, YTOObl yaep)KaTb B AONTOCPOYHOM NaMATH.

TakuM 06pa3oM, B pamMKax Tak HasbIBAEMOro HEMPOKOrHUTUBHOMO KOHTEKCTHO-
3aBVICMMOTO 3/1EKTPOHHOIO 00YYeHNs, PasnnYHblE 9NEMEHTbI HALLEN
NpOrpamMmbl CBA3aHbI C KOHTEKCTOM, B KOTOPOM YYaCTHUK Pa3BUBAET CBOO
npodeccnoHanbHyr NPaKTuKy.
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B paMKax aTomn nporpamMmbl Bbl noJsiydaeTe 4O0CTYMN K JIy4lWInMm yLIe6HbIM MaTepuanam, noaroToBeHHbIM
cneuyuvanbHO AnA Bac:

YyebHbIli MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii meToa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yl‘|eHl/IF| Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe cbopMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTVIKa ynpaB/ieH4eCKUX HaBblKOB

CTyneHTbl GyayT OCYLIECTBAATL 1eSTENbHOCTb MO Pa3BUTUIO KOHKPETHbBIX
yNpaBeHYeCKUX KOMMETEHLIMIA B KaXK10M NpeIMETHOK o6nacTu. MNpakTrka u
JVHaMVKa NMproBpeTeHNs 1 pa3BUTUA HABbIKOB M CMIOCOBHOCTEN, HEOBXOAVMbIX
TOM-MEHEMKEPY B YCNOBKAX rNo6annsaLinm, B KOTOPOW Mbl XKUBEM.

OononHutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.
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MeTop KelicoB

MeTon [OMNONHUTCH NOAOOPKON Ny4LLINX KENCOB, BbIOPaHHbIX CheLmansHO

ANA aTon KBanubukauum. Keitcbl NpeAcTaBAAKOTCS, aHaNU3MPYHOTCH U
NpenoAaroTCs AyHLIMMM CReUmanncTaMmn B 06/1aCTV BbICLLIErO MEHEPKMEHTA Ha
MeXOyHapOAHOW apeHe.

WHTepaKTMBHbIE KOHCNEKTbI

Mbl npefcTaBnsgeM CoAePXKaHNe B NMpUBEKATENbHOM U ANHAMUYHOM
MYyNbTUMeONAHOM GOopMe, KOTopast BKIIOYAET ayano, BUAEO, M306paXeHuns,
avarpaMMbl 1 KOHLENTYasbHble KapTbl /19 3aKPernieHns 3HaHWi.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMeANAHOrO CoaepXKaHns 6bla OTMedeHa KoMmnaHuet Microsoft kak
"EBponeiickast ncTopus ycnexa'.

TecTupoBaHue U NOBTOPHOE TeCTMPOBaHUe

Ha npoTsaeHnn Bceit NporpamMmbl Mbl NEPUONYECKM OLIEHVBAEM W
nepeoLieHMBaeM Balli 3HAHWSI C MOMOLLIBHO OLIEHOYHbIX 1 CAMOOLIEHOYHbIX
YNPaXKHEHWI: Tak Bbl CMOXETE YOeANTbCS, HTO JOCTUraeTe NOCTaBAEHHbIX Liefei.
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[Tpodunb HaLLUKUX yYaLLUXCS

YHMBEPCUTETCKMIA KypcC B 061acTv o6beMa 1 rpaduka NpoekTa — 370 NporpamMmma,

OpPVEHTUPOBAHHAs Ha CMeLnanncToB, CBA3aHHbIX C QYHKLMEN YNpaBNeHUs], pa3BUTUEM
613Heca 1 NpeanpPUHUMATENbCKO AEATENBHOCTLIO B LIESIOM, KOTOPbIE XOTSAT 06HOBWTL
CBOW 3HaHWS, OTKPbITb A719 cebs HOoBble CNOCO6bI YNPaBAEHNS 3TOW AeATENbHOCTbIO U
NPOABUHYTHCS B CBOEN MPOMECCUOHANBbHON Kapbepe.



[Mpodunb Hawwmx yyawmxcs | 33 tech

Balwu onbIT B 310K 06/1aCTH BYAET
Heo6XOoAMM L3151 JOCTVMXKEHWS LIENIEN,
rMoCTaB/IEHHbIX Balley opraHm3aLmen”



teCh 34 | Mpodunb HalKMX yyaLLmxcs

CpepgHui Bo3pacT

O6pa3soBaHue

B BospacTe oT 35 o 45 ner

OnbIT paboTbl

Bonee 16 net 18%

o 5 netr 15%

Ot 6 no 10 net 32%

OT11 po 15 net 35%

BusHec n askoHoMuKa 24 %
On3zanH 25 %
NHxxeHepHoe feno 42 %

O6LLecTBEHHbIe HAayKn 9%

Akagemuyeckuit npodpunb

YnpaBneHue 6usHecom 29 %
PykoBogutenb npoekTa 30 %
MpeanpuHumatenu 25%

MpoMmbliwneHHoCTb 16%




Mpodunb Hawmx yuawmxes | 35 t@Cn

Feorpaduyeckoe pacnpeaeneHue

CLIA9 %
NcnaHua 38 %
Mekcwuka 21 %

Konyméus 7 %
ApreHTuHa 12%
Yunm 5%

Mepy 2%

v "W

Jlync CaHyec OpTUC

PykoBopguTenb NpoeKkToB

Opyrve 6%

“TpnobpeTeHne HeOOXOANMbIX HaBbIKOB A7151 ONPeAeneHnsi 06bema v rpamka Kaxxgoro
13 IPOEKTOB, KOTOPbIE 51 KOOPANHWUPYHO B CBOEU KOMMaHMu, CTano 60/1bLUNM BKIa[0M
STOV MPOrpaMmbi. HECOMHEHHO, 51 JaBHO XOTeJ MOJyYUTb MOBbILLEHNE KBaI(uKaLmm B
arov obnactu u, 6narogaps TECH, MHe aTo yaanock”
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PyKkoBoACTBO Kypca

TECH cobpan 6onbluyto KoMaHay npenofaBaTeniel, KoTopble 0To6panm camyto
aKTyanbHY MHOOPMaLMO 415 CO3[aHNs 3TON KOMMIEKCHOW NporpaMmbl.
YHVBEPCUTETCKIIA KYPC, KOTOPbLIN pasaenuT Ha "ao" n "nocne’ noaroToBKy CTYAEHTOB B
06/1aCTV MCTOYHNKOB 3HEPIMM B OpraH13aL|isix, MOCKObKY MO3BOMNUT MM Y3HaTb O Tex
3 HWX, KOTOPbIE MEHbLLIE 3arPA3HAOT OKPY>KAIOLLLYHO Cpefly W, CnefoBaTelbHO, MOTyT

6bITb 60/1ee 6e30MaCHO NPUMEHEHBI Ha MX NPEANPUATUAX.
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Jlydiume npenogaBatesin — B ayYLEM
YHUBEPCUTETE, TaK YTO HE PasyMblBanTe u
noCTynanTe Ha aTOT YHUBEPCUTETCKMIA Kypc”



tecn 38| PykosopcTeo Kypca

PykoBoacTBO

[-H NMamnnuera, Kapnoc

ynpaBnexus npoexktamu (PMI)

lNMpenogasaTenu

O-p Poxu ®eppapu, CanbBagop
* 3aMecTuTenNb AekaHa Mo MeXayHapoaHbIM OTHOLEHUAM, (hakynbTeT SKOHOMUKM U
613Hec-1ccnegoBaHnii, Maapuackuii yHmeepeuteT KomnyTeHce

¢ CTeneHb JOKTOPa B 06/1aCTW ByXranTepckoro yveTa u GUHaHcoB, Maapuackuii
yHuBepcuTet KomnnyteHce. 1997 rog

+ CTeneHb 6akanaBpa XXypHanmMcTuKi, Maapuackuin yHueepenteT KomnnyTerce, 19711977 rr.

+ CTeneHb MarucTpa Hayk B 0611aCTW GUHAHCOB, YHMBepcUTET MapuneHaa 1
bantumopa, 1990 roa

+ ApXuTEKTOP, CNELMann3upYOLLMIACA Ha YNpaBieHUy NPOEKTaMK 1 pUcKamu
CepTnduKaT cneumanincTa B 06/1aCTi yNpaBeHns MpoeKTamu
[NpoteccrnoHanbHbIn Scrum-MacTep, NpoLLen cepTudmUKaLmio Scrum.org
AKTVBHbIV YNIEH MCMaHCKOro otaeneHns MHcTuTyTa ynpasneHusa npoektamm (PMI)-Magpua. C 2013 roga
PykoBoanTenb HCTUTyTa ynpasneHus npoektamu (PMI) Kactunms-u-lleoH bpaHy, aeneraums B Kactunuu-n-Neore. 2013 roa
PerynapHo y4aCTBYeT B Ka4eCTBe [JOKIafuMKa B MPE3EHTALMAX U KypcaX, @ TakKe B KOHIpeccax, OpraHnayembix HCTUTYTOM

+ KOHCYNbTaHT v TPEHEP MO YNpaBAEHUIO MPOEKTaMM B PA3NNYHbIX YHUBEPCUTETAX U GU3HEC-LUKOMAaX
+ YneH pegkonnernv Hay4Horo >xypHana Building & Management
+ YneH cynerckoro KOMUTETA N0 NMPUCYXAEHNIO MpeMuit TNo6anbHOro anbsHca obVCcoB ynpaBieHus npoektamu (PMO)

+ CTeneHb MarvcTpa B 061acTv AEN0BOro aiMMHUCTpUpoBaHus (MBA), YHnBepcnteT
Mapwunenga v bantumopa, 1989 rog

* [penopaBaTtenb GakynbTeTa SKOHOMUKM U BK3HEC-1ccnefoBaHnii, kadbeapa
(GWHAHCOBOrO aAMUHUCTPMPOBaHUA 1 ByxranTepckoro yyeta. C 1994 roaa

+ Ony6nmKkoBan 6 KHWM No BoNpocam (hr1HaAHCOB 1 3KOHOMUKIM BU3HEC], a TakxKe
MHOXECTBO CTaTel W rnag, MOCBALLEHHbIX Kak Nonynapu3aLmm, Tak 1 nccnefoBaHnam
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BnuaHne Ha Kapbepy

O6yyeHmne No NporpaMmme YHMBEPCUTETCKOro Kypca B 061acTi o6bemMa v rpaduka
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BnusiHwe Ha kapbepy |41 tech

I

A1

TECH npenocTtaB/iSieT B Balle pacriopsiXKeHne
BCE CBOM PeCYPChl, YTOObI TOMOYb BaM B

JIOCTUXKEHMM BaLLIMX MPOYECCHOHATIbHBIX Lienien”



tecn 42| BnusHue Ha Kapbepy

[oTOBbI NN BbI PELLIMTBLCA Ha NepeMeHbl?
Bac »xpeT oTnnuHbIN npodeccuoHasnbHbIn pocCT.

YHUBEPCUTETCKMIA KypC B 061acT obbema u rpadrika npoekTta TECH YCTpO[/ITer
TexHONOorM4Yeckoro yHMBepcuTeTa — 3T0 MHTEHCKBHAS MPOrpaMma, Kotopas Ha paéoTy
FOTOBUT CTYAEHTOB K PELUEHUIO 3a7a4 U NPUHATUIO B1U3HEC-peLLieHnin B obnacTu

pyKoBoAgUNTESTIEM
KOMMIEKCHOTO YrpaBeHys npoekTamu. [NaBHas Lienb — Cnoco6CTBOBATL Ballemy

JIMYHOCTHOMY 1 MPO(eCCoHanbHOMY pocTy. Mbl nomMoraemM Bam A06UTbCA yerexa. OT/€J1a 1 3@ KOPOTKOE
BbicokoakafemMnyHas nporpamma, HanpasneHHas Ha NoBbIlLeHWe KBanbukaLmm BPEMS YITyqLUNTE
CTY/AEHTOB. YCJI0BUWA TPpyAa.

3Ta nporpamma gact
BaM KJ1HOYM K OCTYy
K MHOIOYUC/1IEHHbIM Bpems nepemeH
MPEATTOXKEHUAM O
pabore.

Bo Bpems nporpaMmbl| B TeueHune nepBoro roaa CnycTa ABa rofa

23% > 40% 37%

YT0 nameHurtcs

BHyTpeHHee npoaBuxeHune 43%
CmMeHa koMmnaHuu 35%

[NpeanpuHuMaTenbCcTBo 22%



BnusHue Ha kapbepy | 43 tecn

MoBbiweHne 3apaboTHON NAaThbl

MPOXOXAEHME STON NPOrpaMMbl O3HAYaET ASA HALLMX CTYAEHTOB MOBbILLIEHNE
3apaboTHO NnaTbl 60/1ee Yem Ha 25%.

Mpenblayliasa 3apaboTHas nnaTta MoBbllLeHWe 3apaboTHOM NNaThbl MNocneaytolas 3apaboTHas niarta

97 900 € > 25,22% 72 500 €
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[lpenmyulecTBa 414 Balleu
KOMMaHUW

Peannsaumna Takon nporpaMmmbl — CEDbGSHbII;I BbI30OB AJ1A CTYAEHTOB, MOCKOJIbKY MM
npnxognTcd BKNaAbiBaTb 3Ha4YMUTE/IbHbIE CPEeACTBaA B Pa3/INYHbIE HAMNpaBJIEHNA. Ho

KOHeUHbI peay/nbTaT 9T0 KOMMEHCMPYeT. He TONbKO Ha NMMYHOM YPOBHE, Pa3B1Bas
HaBbIKM1, KOTOPbIE OHM CMOTYT MPUMEHATb B CBOE NOBCEAHEBHON NPaKTUKE,

HO 1 Ha MPOMhECCUOHANBHOM, MOCKOSbKY OHM CMOTYT MOMTYYNTh JOCTYN K 6onee
OTBETCTBEHHbIM JO/MKHOCTAM. OTO TaKXKe CTaHeT OT/IMYHON BOSMOYKHOCTbIO
JN9 KOMMaHWiA, B KOTOPbIX OHX PaboTaroT, MOCKOMbKY OHW CMOTYT NMPUMEHUTH
PAL PECYPCOB, KOTOPbIE CTaHyT OCHOBOMOAratoLWMMI A5 COBEPLIEHCTBOBAHMS
NPON3BOACTBEHHbBIX MPOLIECCOB.




[penmyllecTBa ANa Balled KoMnaHuu | 45 tecf‘;

[paBuibHOE yrpaBieHne 06 beMOM 1 rPaphuKoM
BbIMOJIHEHWNS IPOEKTOB 0BECMIEYNT KITMEHTAM
60/IbLLIEe JOBEPUE K BaLLEN KOMMaHum"




teCin, 46 | NpenmyllecTBa 41149 Ballen KOMMNaHUn

PasButue n yAepXaHue TanaHToB B KOMMaHUAX — Jiyyllas
AgosirocpoyHasa nHBeCtTuuuA.

PocT TanaHTOB M MHTEeNNEeKTyasIbHOro Co3paHune areHToB U3MEHEeHUN

KanuTana Bbl CMOXXeTe MpUHUMaTL PELLEHWA B MEPUOLbI
MNpodeccnoHan NPUBHOCUT B KOMMAHMIO HOBbIE KOHLEMLMM, HeornpeaeeHHoCTN N Kpn3nca, noMoras
cTpaTernv 1 NepcrneKTyBbl, KOTOPbIE MOTYT NMPUBECTH K OpraHvsaumn NPeOAOsIETb NX.
COOTBETCTBYIOLLUMM M3MEHEHUSAM B OpraHn3auunu.

Yaep)XaHue pyKoBoguTenem ¢ BbICOKUM PaclumMpeHne BO3MOXHOCTEN ans
noTeHLManom u usbexaHume MeXAYyHapoAHOW aKCnaHCcun

n n

yTeé4Ku Mo3roe STa nporpaMma nos3BoINT KOMMAHUM YCTAaHOBWUTb KOHTaKT
3Ta nporpaMma yKpenmnseT CBA3b MEXy KOMMNaHUen 1 C OCHOBHbIMY PbIHKaMU MUPOBOI SKOHOMUKMU.
CMeLmnaniucToM 1 OTKPbIBAET HOBble BO3MOXHOCTU /s

NPOMEeCCMOHaNbHOro POCTa BHYTPU KOMMaHWN.




[peumyLlecTBa ANA Ballend komnaHum | 47 tecf‘;

Pa3paboTka CO6CTBEHHbIX NPOEKTOB

MpoeccroHan MoXxeT paboTaTb Haf peasibHbIM MPOEKTOM
1AM paspabatbiBaTb HOBblE MPOeKThLI B 06nacti HNOKP
WK Pas3BUTUSA BU3HECA CBOEN KOMMAHMMN.

MoBbiWweHne KOHKYPEHTOCNOCO6HOCTH

[aHHasn rnporpaMma rnpeaocTtaBuT Crieymnannctam
HeO6XO,£I,I/IMbIe HaBbIKW, YTOObI OHWU MOT/IN peLwaTb HOBblE
3aja4n 1 TeM CaMbIM BUIraTb OPraHn3aLnto Brnepen.
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KBanudpukauus

YHUBEPCUTETCKUI KYPC B 06/1aCTV 06bema 1 rpaduka NpoexkTa rapaHTUpyeT,
MOMVMO CaMOr0 CTPOrOro U COBPEMEHHOMO 06YYeHs, MoydeHne

JUMIIOMa O NMPOXOXKAEHNN YHUBEPCUTETCKOrO Kypca, Bblgasaemoro TECH
TexHOMOrNYECKNM YHUBEPCUTETOM.




Keanudukauua |49 tech

@ @ YenewHo npovguTe Ty nporpammy v rnosyymTe

YHUBEPCUTETCKUI ANMIIOM 6€3 XJ10M10T, CBS3aHHbIX
C roesakamu 1 opopMIeHNeM JOKYMEHTOB”



tECh 50 | Keanupukauums

[aHHbIn YHMBepcuTeTCKMIA Kypc B 06/1acTu o6bemMa u rpadmka npoekTa Coaep>KuT
CaMyo MOJHYO U COBPEMEHHYHO MPOrpaMMy Ha pbIHKE.

ocne NpoXoXAeHs aTTecTaunm CTYAEHT NONYYUT NO MOYTEX C NOATBEPXKAEHVEM
MOJTyYEHUST COOTBETCTBYHOLLMI AMMIOM O NMPOXOXAEHUV YHUBEPCUTETCKOrO Kypca,
BblAaHHbI TECH TexHonornyecKumM yHMBepCcUTETOM.

Onnnom, BblaaHHbIM TECH TexHonormyecKum yHMBepCcUTETOM, NMOATBEPXKAAET
KBanMbuKaLmLo, NOYYEHHYHO Ha KYpPCe, 1 COOTBETCTBYET TPe6oBaHMNSIM, 0ObIYHO
npeabsBAsAeMbIM 6MpXKaMy TPYAQ, KOHKYPCHbIMMW 3K3aMeHaM1 1 KOMUTETaMM NO
OLleHKe Kapbepbl.

[lnnnom: YHMBepCMTETCKOro Kypca B o6nact o6bema u rpamka npoekTa

dopmaT: oHnawH

[pOAOIHKMTENBHOCTL: 6 Hepenb

[ ]
TEXHOIOMMYECKUIA
» yHuBEpcuTeT

HacToauwmii

aunnom

CBUAETENbCTBYET O TOM, YTO

MA/T-xa___________________,CJAOKYMEHTOM, yAOCTOBEPAIOWMNA IMYHOCTb
Oceowsn(a) 1 ycrnewHo npowesn(na) akkpeanTauuio nporpaMmbl

YHUBEPCUTETCKWUIN KYPC
B 0611acTu

o6bema U rpacuka npoekTa

[laHHbIA AUNNOM CMELNan3npoBaHHOi NPOrpamMMmbl, MPUCYXKAAEMbIit YHUBEPCUTETOM,
cooTBeTcTBYeT 150 yue6HbIM Yacam, ¢ AaTon Havana A4/MM/TTIT U JaToi OKOHYaHUs A4/ MM/TTTT.

TECH siBnsieTcs 4acTHbIM BbICLUNM Y4eo T bIM MUHUCTEPCTBOM
HapoAHoro o6pasoBaHus Mekcuku ¢ 28 nioHa 2018 roga.

17 nrona 2020 r.

[-p Tere Guevara Navarro
PekTop

unique TECH code: AFWOR23S techtitute com/certificates

*laarckuit anocTunb. B cnyyae, ecnu CTyAeHT NoTpebyeT, 4To6bl Ha ero AMMIOM B 6yMaxHOM dopmaTe 6bi1 npocTassieH Maarckuii anoctunb, TECH EDUCATION npefnpuMeT Heo6xoAMMbIe Laru Ans ero noayvyeHus 3a AoNONHUTENbHYO NiaTy.



Q
TEXHOJ/IOMMYECKNIA
» yHUBEpcuTeT

YHUBEPCUTETCKUN KYpC
O6beM M rpadmK NpoeKTa

» ®Gopmart: oHnamH

» ﬂpOp,OJ'I)KVITEJ'IbHOCTbZ 6 Hepenb

» YyebHoe 3aBefeHne: TECH TexHonornyeckui yHuBepcuTeT
» PacnucaHue: no cBoemMy yCMOTPEHHUIO

» OK3aMEeHbI: OHJIaliH



YHUBEPCUTETCKUN KYpC
O6BbEM U rpadUK NMPoeKTa

Q
i TEXHOJIOMMYECKNI
» YHUBEpCUTET




