Q
te of (R



tec h REsRAS

RFIRIE

ABMIME R=
» B EL
» BYiE):6/8

» F[ TECHEHEKZE
» BYiE): 16/)\E/fE
» BB FRIRA @R
» BT
» MR EZAREIESEXINEERATAREHEXELA
R5igit, &I RIS B B SLHE, R TIEA& 190,
MR, AEEIEEAR.
M£&1518): www.techtitute.com/cn/school-of-business/postgraduate-certificate/project-contracting-quality


http://www.techtitute.com/cn/school-of-business/postgraduate-certificate/project-contracting-quality

01 02 03 04
il A ATETECHE S NHAEERIORZ 85
6 10 14
05 06 07
IR 75k BATEERIER
18 24 32
08 09 10

RieeE

XHRAYER ML 2 SRR

XHRRY R BIRYEF &

36

40

11

FAL

44

48



.

MERTEEH AN S, PRECO A REERARE, EASKIERT, S2ATNN Y ﬁ'i' é ﬁi b yr h I

EBER A, TIEBMPTSRANAE, LRMNEES=ANAE, B EEHEMR
E IR R SR ERIEM S, TN SICRE, S—NNE#TH, HEBoARINE S
— MU, TIERMEIEZRSS, B S HR—RTIBINPL, XL L AEIR5, FIit,
WIRPIBEAN GRS o “BREE" BARETMBENXBAY HERHERETT

BN FilEERERLZ —




iR |05 tech

IEERY, ARENAMZHINEEATRESEL
N7 . — MR EE LI, ERFEHE
7, FEPWE BRARIR, X TAFHITIRRAYR
D AN 1Y TR T B Bt m A fm L



02
N ATETECHES]?

TECHR R L& ABI100%ELE L FiR. ER—FIFREF i, AERAINFATRIE
o — M EFF S5 EERAERLEIIRIF O,

4

KA




RAAETECHES? |07 tech

@ @ TECHR—FRISTERABIGRIR

¥, BB RRAFTEX
Fio, LAZS Bt EAS i k pZh



08 | J9H+ATETECHE S?

ETECHREHZ K

ellb i

BARFRE-MELT IR, FRFNH B S RAREF™

EMREG. MEARSE AR ERIRETE, RAFERMH
ERETR Rt b & RAYEARE, X MER L, SIF IR A
AV RBIEAAIE,

‘BFET ERMAT ISR SRR, BT "HEREGN
DAnES

REEK

TECHHREMTER BEFHNEXFIAEF SR BHBHITAER

Bo IR, T MTECHERA, FERVE SIMRESIBIR R X 2)E U,
EANFAITTEFES.

9 50/0 ‘ TECHSISM S Tha s

BX Y

FEHERKMIN T W ARSITECH, Eit, FAREEBET—D

FERBIBRZRPNEE, Xl JRIR IR BB,

+100,000 +200

SEHINEEAR FRIEFEBA

TE AR

FERESRFNATNAEERFENZMIN T ATHEFL
Ko TECHEESTRAMMERE TS 5EZIL 7 ABREREM TR
XA ML,

+500 ‘ SREATNAEDN

AF

ZIRIB—MREFIEN, SERIEFEER LIRS i X2 —
PR, IR UF R ERRARBI XM E LB R,

TECHE B FEEX MRIEEREM R R MIIBA 1E,

EXHER

BEETECHE S, FEREZIIREIER MBEE— 1 EXLKE
NI E—TEELKNFNME D, BT ZIE, (RGE%E T
Rt RAEXH TEL I, WEREGIRIBEIIERRIEIHE o

TECHRIZE AR B200Z MNEXK,



AHAETECHES? |09 tech

;(ECH BREM, Ak, B—RVIER, EERA—FRIRFE
=

RS
TECHRZRFAER M, 1 VREEEMRIRE, ol TR

RABYRESIAMBA B A BRIIERE T To

mEgmAYS RBHFARRE

TECHEFHIAERE LR T SEMNEE ARBISAIIMERA,
E—TESK, EEMEISHIAE R TF 27 IR HAR T LRI
M, R EES L EBFRAR, AR RS,

TECHjj%EkTﬁ AP TSI 75 7. AF B F I 7% (Efn
RINRREF T T575) SRHAEBFRIEAARBLE S,
e A DE— NIRRT P, TR ZIHNFARITER.

% B20 M EEFERIE M,

R L5

N TECHE R EHRABIM_EXRF . EMEET 10,000 N AKFHER
ETECH, /R EN I =1EmE = HIRISHYA B, TIERE T, MEHEAR=TER NS, (R

A EH B2 7 T B2 e a2 | p o TEIBRAMRAEEMAFRBE S,




3 /\ x\\ A n?
JITAIEFETX JEYIRTE
L

SERRH R BB TE SR L SR TSR BT B0 T RENE A

XE—PREEIMEBEIEL, BENTN T T BERIFARKBIK T FERMRET
A FEAR TS, REFTRIEE 57EHF o




56

AR | 11 tech

il A &= 2B MEAN 17
FRFTEEREHF AN, X I8E
BAETRHERSFAIKCERIE"



tecn 12| WHaERRIINEE?

ZAERRERSHRLANT AR, BFEUTAS:

x5 S ROER ML 4 4R T BRER RV T

BUETECHE Y], FEREBER B CHRE, RO RED

BB 7o SERZR IR G, IRRFR IS BRI EE, TERR AN RRVER
NIASSVES (S VAl G o

AE A T0%RF REAE2FR
A E] NS 7 BR AL AYRRIREZ 2o

HE AR 2 IKE R

TECHIRM T —REERTRZINE, U T B8 NAENFZmA

5] By [EIERRE

FA T A B2 KA EF
RHR SRRV B ER o

NESEEILEENFE

ETECHES), NFETHT —BBAIFEEEN T U ERMKT], &
i IeEB R B S EUNBREEAR, WEFRAMEE —1T @R

PREL100Z B R EERESE =GR TIE,

ARSI

EZIRET, BN BRMIES, HEMNNE, UEFEEBETHE
RIERHRTA TIF

45%HYZ I A RTEREFEI BT o




HEN—IRARRIEX R RIS

TECHREFEERRER, UEARREHIENZ. B RIFREMN

SBIBR KIS A GRS S A TEINEL, B P R

IR & — X RAVER AL
REEXEBIERRMES,

UFERHNE AR AR

FERBRTRZIMSBEERS, IR BB T 1EZ BRI AT ANE
ERYER S A B CRIE.

A 1200 FE % BB SRR IER.

A 2SRRI |13 tech

RS RAEN EIE AL

TECHEEBNFEMN A A BAMIFTRISRIANR, ARSI ALR
RAERED, I N B ENBIATE.

N NP EE RS e 2
73, FIRBVERMENE T T

AA— RS X B —3 5

FERRNBRBREEN, KQE), ERVWAREER L&E
ARFHEREIRARMBI XA —8F 7 | TECHRE A F 4 X,

FA B irilz 5 ERRA R R
BHZEIA = H T E W F o



ZIREEENREEMASIEE, UL EMBIREIMEEE, XNRAVER L A BEXE
BIRIEE R, MBS LTI ANE RS M 2R R,




Bir|15 tech

AR R, ERFENRLVERE
WFHNAEEARRFTEN—ERHIE



tecn 16|BfF

TECHZIEFEBB{FHN B BT,
S5FENHEBEA.
ABFNEREASFREEI:

T RRBE T B

T RRIEHYR S RFIAIRFQ

THESHESRNNXEERESE




BiR| 17

REMERE

@ B fsm T SIFRERPE BN ER AR




05
ZRMAR

ABMIMEREAFIRER— P ES EHRNRIE, L100%ELE IR, B FER]
LU RS S #]REYE], BREMGEREEMt R,

XE— MR EHRENRE, ETEMN—MRERY, RISIEREZL, N AB BRI
ETEEM,




#mAnE |19 tech

@ @ IMFEIHARIEEEEM IRFTRTT

AR REAIBE R E AR IR A TR
FEX B e R RV T AN, RIETx]"



tech 20|gmana

HERN

XM ASNIEREAF RN E, £
HEEB AR RENIMEPMHFE 8 00R
o

XMEBNINEREAF RIS, EHAET
EAATE BU R TP B AR BYAR R

FEEA150/NEEYIEIAR, F4EE DA
EIPA TN T R EBRISEFRZEG. AL, ©2
— P REIRERSRBEIIFES,
BARFRIERNRN QBRSNS 5
TSI M ALRE, E PR ST A R AR i L
HRANEEAR,

—PAFERITITL, TETMNE
Al st F A IR BTS2
HBLEUES . — D, BIETRMEEH
BIFTANE T BBRAIRALR DR RENR
12, AR IR EHB AN T HRyZ
R, RN IRRH IS M SRR R K
RI5 AT,

=] |



T E, AR, SNEHIT?

TECHERMH T T2 EW LA BX A B
T H REARFRIZRE I TE ) I 5RRy6- 1
EHARXH, FER IR RETS IR AIRIZR
PrERE, XK EIREEE B R ERITIF
SJBiE)

— MREFAY, KB,
REMERNHB LM,
DURHEIRR T kR
f&, SSILBRRARY KXo

smMAa |21 tech




tech 22|smana

1RIR1LABANINE F 2

1.1 XRExx 1.2, HUEERAY 13. HUBHXAERE 14, FBLHHERRA
15. BREEMITER 1.6. DEHEEERE 17. fBmER 1.8. IEHERA

19. 2HEHRAESEENLHATIBEIE 1.10. MEEEMNEEKIA




S
O
Q
-
™
~
K

K
=

&
=

1




~
~
MBI RHR T =R RBFE S 75 10 I A B B R F SRR R

1-BE>],

XM EFRARMR F-EEZ/NEFRPIRA, AR =EFREFIE L
RYPANBRBMIBF ARG L —

W o
S g
W s
L] | -.-1“(;-:
iR Hm. Yy
=1 .: :ﬂ!—a;r-
BN BN U v
TR T —




il i
ISR

8 10 ik 0
.2 il 4
L & L]
¥ i
! 8L
i i
Hlg

Hl
' i' Iy i
R

‘;I hr Hii 1t

t'l
h ;!!I

(1

@ @ RIBFS], XPRGWF T RRNEEFS), &
(UNZ s ﬁﬂﬂ%?nLﬂ%TETE LUEBRT

CHEARZICIZARE R

=



tecn 26|5%

TECHBEFIfEREMIMRRBEFBENBTNER

RIS R T —ME S AR R R . B0 BRI — R : e
Tk, ES R B BRI RIEENRI, i

‘ ‘ FITECH {RB] LUALS B —Fh IEFE IR
R E MR EMNF S H

R EIMER FE I BERM RS
E B AL Bk, SRR LIRS AT,




B R R ST FE NI RO 15
"RE XA, FEUS T BRI,

A% 27 techn

—MeIFHHFARNFE IS A

BRARER— N EENITINRR, MATTSIR, NERNERSEKENERA
SRR LR, BT %, NARRLAKIEE T (2%, MRWEH 7
REMH—F . ROVE R —NENER IR, BEREESHNER, HAA
ERIIE

RREd S EARIAME LS, F390
AR RE S IMERE 25 R

5/

AHRTEBHF AN EE, REEZ—ERR ZEANF IR 19126 X
MEGUERN TIDERFEMMEERABHEM EFSER, ZOVZAM(TRTE
SERYE 20 B, LA TR0 AR R X L R B B R E RN B H 870 19245, EW

ALy NE 2: L Y2 2y DS

ERERR T, TUATMZEABXME R ERGETEIRRPE, X2
TRhNSENESIHE AR MRER, FEREXN S M EEELMITBTNESFHE
BYAIIR, B, ICIEAIIR DA IBOREF R E



tecn 28|5%

BEI A

TECHERMG =BT TT A S E TR BI100%ELF S RAHELES
G, A NRPLES T MR F TR,

AN EIFBII00%E LB F 5 EMBEGIAFTBEF o

FAR LR GG R VFIRA LA IRBVBEY B A1 F
ST %R, EEIENARBIET (8] 2R. TR BESE MAE
(a5 EEXMEZAVE E S ohig e EIRENE.

ETECH, iR A—F EERIIRKEEA RN RIS EZHITFE X
M T REEFRNAR AR N BT,

B F et — R XM BTN AR PR P AT 20195,
IR S T FENREREE BFRE, MHRE, RI2EH0,
BT.....) , SR ERETLARFRIEAAEILE,

learning
from an
expert



5129 tecn

ERNINAREF, FIFR2—NEMNERE, M A L E (B, #sE
S, SIEMEHFS) A, HITEXETETNE—MIE SRR XM AE AR
Fr 7B 65 h A RFENE, TFEYNTE, BEFE, INEL BfRE, BIEREE, ABRE,

B2, 52, T8, #iE, B, £t TESAEIIREVS T miff R8BI Fr

BXEHERE— I SERNIMEFHTH, KFEFENTSLFTRRRLT, FIYFR

N43.5%,

BE SPRERNF I EFIE, RIED
&, RIRBE S S5 24, HritFs
o, 2 Do R AN LB I B FE T A,

MEERF RN SR AILERE, B GIENAARER, 8%, BfyiZlZ,
MmEMERKFERERHAENE R, X2 NCEEABEEFEESENRER
A, FEERFERE A KAICIZH,

IS, AFMENELIAERKFAIEFF SR, T IRENAETRSSF
REBELZ IV SEBRNERIBEKR.



tecn 30|53

BZARREHRT RFNEEME, AT WALET 75 EE:

- - FE3IH
- D - FTE N F AR ERRBIRZERENE R T TZEREEEN, AL, HFNEE
- - A =LiN: 8

AfE, XERNBIN B TR, 8hE T TECHEL IR % A XL, #Z2
RIHIEAR, RHESRENMH, HFEERA,

KImiRiE
Iﬁ BREFIHERRAE = T XURNE B,

A% 5K S A UNRANRANEIZ, HARKREMERREILE Do

EEREERS

I PFES M FRMEFRERFNEREE N A BEE. RGNS REEAR
EHA B 2 IRAEZR NPT TR BI R RER BE D BYBUEN #T B o

SERR
BTN E, FR R E NS, A TECHN R E SRS, 24 o G =]
\l, = I R — .




EfHIRR

TSR E TR DA EEN RERIA R AEF ERFNERAEEETR
TR, DTl FEVZED,

BEmprliBgs

TECHEIFALLE R S| DI ESHY A TV WA 2IE SR AL, EREEEM, 11
5, BIR, EIRABIRE, LEREATIR.

XPTATRTZEEANBHIRGHE RN T “FONRIIZEMN" RS,

MILFREIF M

FERMFIED, B IEN BRIHEENES), EHEMERITHEFE I ERA
IREE XA I, 5 3 AT DUE 2t/ it R A0 R SEILE B ARRY.

%31 tecn



?Jzﬂ] == b=,

AGNTMERERFRIER— D HNBARFZHHARRE, 0 ]RERZE SR
HREESHH L EE AENAFAETRMRKE S MNERNSSENSIFIEME T &1
XJE’J%??HH&}




HNFERER |33 tech

IEE S HNTE SRR, 0 IR
W SRR F AR RIE MM TR



tecn 34|:iEEMER

TR il
35::45:-5 \
255 Ml 22%
%1t 27%
SZIG4E IR T#EF 32%
HERE 6%
15 £18% Hh 13%
KIR55E15%
10E15%35% FAEDR
5Z10432% AL BT 23%
T E SR 28%
AR 25%
Tk 10%

HAT 14%




b s K

£E 9%
FaHISF 38%
=P8 21%
eI 7%
PaIHREE 12%
BH 5%

weg 2%

Hfth 6%

HiErER |35 tech

w—

.

Luis Martinez

=S

X—FARUILINER BT WK FRENLENZ RENEENRF A EfF
FAES LSRR T TUR S X —RIIBYARZ T %, B X — R, R EIRERETFH
MEUERRNANAERE D"



1%%”"" g

ZIRENHFARBRNEEENASHHENETEET X, IR SFRNTIFENS
2T 2R SN, AR MR EERENEMERBES T HISITHA R, 1L
SFRIN AT T ERAFREN IR, MMEERAFEEFAEE LIRFMR
BEFRHIERT,




Ri2EE |37 tech

6 @ SEHNHF AR, 5EARERL LI



RizEE

tecn 14

EfrEEES

BINAZRRRE 2B R SR, Matthew Seitz 2—(IEZ M RADIT, oM, thif &3+ T ik
EIE U, ERXT TIHEH MAEEI2SFNFE L ER, B7EGoogle. Kellogg' s #l Abbot £
WEFEFHE A T A ER D BRI E R EN @3 So#th) SEM SRR ELFEHRS
HERNLE,

AT RESHAIRSS, th7E HFEH BRI TEHE M BRI SRR AL A E
Btz —E S 7 2T ATERE BUSBEMIREIREL, B ESIHRMEREH M MEWR™
R B XM T, R ZNNE T BT XXBETHHEERIINIE K.

BEFERRRE, thiEFRE CREEMIR. tF BEH I E R SR M ST E A X U
HLSEANIR, RS E M BRI E BABIRR XA E, T ETIMIERES %, EERK
REHIES B FESTHRREMEE T BIXM AN, BALERAELGEE B EI MISSIE RN
i E B mEiRSS, == 2 —E B T RIMEHHAL, thsh, tA AT ARG RIS Z P ARSS, 1%
B S L B E] RIBR Al

B i ddd i

i lias
bedrisedaey
SRR bdya s

e T




R2EE |15 tecn

Seitz, Matthew E4%

+ ZfNEFAbbottSREe = R B F B IR A D AT

« XEZYFHSRIMELRE

« ZMEfCrowe ChizekBIM B Fia)

« BILKEMZERERF UL BN IEEEML (MBA)
s BRBAENREDHFELFM

‘ ‘ Rt TECH, 1R &E

BEER ERNFHN

TWAET—EFS)




tech 4o0|igieem

Pampliega, Carlos#t4

« ZIINEDMBEM R EERHEND
« MBEELR (PMP)IEH

+ Scrum.orgiAiEIE W Scrumbin £

+ PMI-EEEAEMFDHFMRM R B2013F LK

o PMIEETERT- BN EME, RHEFT-KRNRERE.2013
o MEBENBHESINERNRE, LUREPMIARNAS

« ERRNAFNEFFUEEI B BRI FEIh

« IERGSEERESHREZARMR

+ PMOLIKEXBERPMOTFEHEER =M R

e ]
Roji Ferrari, Salvadori#i+
+ DEEREEBHAFEFNHIEFEFRERXRERK
s BT TS EERESIBHMAFERITNERAR,1997
¢ 1971-1977%, SREREWIAFHEF L
+ 19904 Maryland & Baltimore A F &RIR F A1
+ 1989FMaryland & Baltimore AF T B IR+ (MBA)FI 1
o BFNBUARF RV S EEMSIT RNEIR B1994F LK
o MIBAR T 6AX T ABRIVMEHE TN, UNIFZX T RENARNNENET



ipreEiE 41 tech




09
FFRAVER ML 4 RV =200

TECHEIRE, RENX LR R A R —IMERRVES, T, SABEE N ARE#HT
X—BARSZHNELX BTG MZ RN L WK, BT IR, Bt R T
ZEN BRI RHRIEEN =,

= » - ' =
"] - Y ]
z [
e e m e . Iml.-'-".: e Ll ) i
e —— L | !

s Jim B oy g nn \l: T o) . o |

- ‘R g 1 e L ""l:_'"*' el e

-— . | \ - "R L § i

g o
[, LI | m

- '-".
L] i Yoy
p -



JRBYERLAERISN | 43 tech

g ‘W’ = "&j,’
i L I n:u i &H IF _F#_“H_ :"‘,'i.' g o
2 = I5h e s T
St @ « ;_| i l"ﬂ-'w' y t‘.‘ :
ommas o Ve RT ety

- l‘!' /R — n
: 5 B TSR EHRRL £ B
AR AR, L, B TER

RSB N ELIX—ER



tecn A

REEFELX—% T715?
FHHBRIREAESFER

\ TECHZ(TREEH RIViE =
TECHRHS AT B A BB ASIRIE— N R BIE, NP AEE X T B B IRATE BBk S ey
S A RES T S H 2 B A SIRERE N AT B K o ZEBHRIE IS AL o REHYER I ETFo

MRIFEIRS B S, AT WKF ESRIRIRBIELL, S RFHIAM, XEMZIREIHT

NTEZIVER LM P ZE BB E

RS, BN — —
R H B o o5
A0, REEEET, 23% 40%

B P X ERF S E"

RNEZBEF 43%
BT 35%
Bl 22%




THREER L 4 ER S | 45 tech

FTERXMRIEE, HNFEN TR RIEKET25.22%

DRI TR THIEm IR TH

€57,900€ 25.22%




5(11’]’ iIYANGILRL g

AN ERERFRIER T EER T W ASBVIRIE, IR EEFAIR, M
MM BIE 0%, FEHIR EE MRENNRE 2R EEAR, MELENEEA
R, BRI EREREEEA R, B EENEXTTERIMIEIMN T 2K, DU EAt
N EERERAKBI N EETNAFEAE KRR B S TNERNSE5ENSHEM T %
I ZFRTT 5.




e AEIRERE |47 tech

NIERNATIRHIE B ERN 2L,
HIRHFBIAL A, R SES AL




tecn 48|xrr9ASIRIETR

EFMBELSNAT BRFIKERA.

AZMENBFREK EFREERHNE

NABEFFBIBES, EBEAIN R, B LUV B R SRAEK TR REBTE A AE MBI RILRE, BENAR R
AV 1Ko [ERS,

BESBNNERAL, BRATRE Y8 INEIFRY KA AT BETE

XM RIINR T ABMEIEANZ BV R, FARERNERY BT, RARRERD FENEFER S RLFH
BRIV & RFTRE T #BYIER R, BN,




SIREIABIRIEFR |49 tech

FABCEHEE

R REBBE— N EERINE £ TF, SRR AR BB AEL
A S5 % BT A I E o

RERFN
PRI E RS EB N0 REE, NTHERAR
MK R,



11 ‘
=24 iy}

AN ERERFIRIER T RIER ™ BRI, TR LERSHTECHER KF
AR ARFIRIEFUIED



@ @ pIHTE X — 1, FERISIRAIAR

FHL B IR TEATBO BRI R



tecn 52|%fi

XMABHBEREXNFRELS T 1) LRTENSEHBIIRE.
MBI E, FAREIHIF U R TECHRHE K F ML BN IR FIRIEF (L.

TECHRHR K F A BVNE B R REEERARFIRIZNER, R LI, mFEE
HANZ WM EER SR EBE K,

FL AENB B REXFIRE
B 750 150/

*EIFINE IR F & ER MR TF 1TSS IAIE, TECH EDUCATIONR A ZE YT HE, FUENERIMOZE

tec h RAAY

=54
i
Ju
S/ BHNESB_____
IR RS R R
KEFIRE
ABMIER2

XE—AAKFRFIF, BHFI50NN,
FF&HHAR dd/mm/aaaa, Rk BHARdd/mm/aaaa.

HE2018F6H28H, TECHR—FIAHHBE AN BEHENI,

20205758178

e

Tere Guevara Navarroz &

Unique TECH Code: AFWORD23S  techtitute.comcertificates




e
tecCn

KFIRTE
ABMIMBERE

» 1B

» BYiE):6/

» FH:TECHEHEAZE
» Bfal: 16/)\63/ @

» BY[E)ER SRR ERY
» E TS



KFIRIE
HEIANIN




