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01
[106po no)anosaTb

B ycnoBuWsIX BbICOKOTEXHOMNOMMYHOM W ro6anusnmpoBaHHON NPOMbILLNEHHOW Cpefbl
COBEPLUEHCTBOBaHME NPOLIECCOB ABNAETCA eANHCTBEHHbBIM CMOCOO0M ANA KOMMaHWiA
CTaTb KOHKYPEHTOCMOCOGHbIMM OpraH13aLmamm. B aToM cMbicie 0HON M3 o6nacTel,
e COBEepPLUEHCTBOBAHME MPOLIECCOB JOCTUraeT 60/1bLUMX Pe3yNbTaToB, ABNAETCS
norucTuka. MIMeHHo NosToMy faHHasa akafemudeckasa nporpamma TECH HaueneHa Ha
npefoCTaBAEHNE CreLmanncTaM 3HaHWi, HaBbIKOB W YHUBEPCasbHbIX MHCTPYMEHTOB,
NO3BONAOLLMX UM NOMHOLIEHHO M 3DMEKTUBHO YNPaBAaTb NOrMCTUYECKOM DYHKLMEN.
TakuM 06pasoM, Bbl MOMOYKETE CBOEM OpraH13aLmmn 3aHATb NUAVPYHOLLME NO3ULIUA B

0TPAC/N 1 MOBbICUTE CBOM NPOdECCUOHASbHbBINA YPOBEHD.

YHMBEpPCUTETCKUI KypC B 061aCTH (PYHKL MU NOTUCTUKU — KJTHOY K
KOHKYPEHTOCMOCOOGHOCTU B NPOMbILLIEHHOW Cpeje
TECH TexHonornyeckuin yHuBepcuteT



Lo6po noxanosatsb | 05 tech

Jlornctnyeckasi QOyHKLMS SBASETCS
ANGDOEPEHUMPYIOLLMM SNIEMEHTOM [J151
KOMIMaHWW. Y3HauTe, KaK yrnpasiaTb UM C
MOMOLLbFO 3TOr0 KOMIM/IEKCHOIO KypCa, KOTOPbIN
npegnaraetr Bam TECH"
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[Toyemy cTouT yuntbcsa B TECH?

TECH — aT0 KpynHeiiwas 6usHec-Likona 100% oHnaiH-popmMata B Mupe. Mbl ABnsieMcs
3/IMTHOWM BM3HEC-LLIKOMOW ¢ 06pa3oBaTeNlbHOM MOAENbIO C CaMbIMU BbICOKMMM

aKageMmnyeCKnmMy CtaHgaptamMmu. Me)K,ELyHapO,CI,HbIVI Bb\COKOI’IpOVI?;BO,D,I/ITeﬂbeIVI LUEeHTP
NHTEHCMBHOIO o6yqu|/m yrnpaBJieHY4eCKMM HaBbIKaM.




[Mouyemy cTount yuntbea B TECH? | 07 tech

TECH — 210 nepefoBov TEXHOTOMrMYECKMM
YHUBEPCUTET, KOTOPbIM MPeocTaB/ISeT BCe
CBOW PeCypCbl B pacriopsiXkeHme CTyeHTOB,
YTObbI MOMOYb UM [JOCTUYL ycriexa B busHece"



08 | Noyemy cTouT yuntbca B TECH?

B TECH TexHonornyeckom yHusepcureTe

MHHOBaLuKn

Mbl npefnaraeM BaM MOZENb OHMANH-06YYEHNS, COYETAOLLYHO
B cebe HoBeWiLLMe 06pa3oBaTe/bHblE TEXHONOMMM U
MaKCUMasbHYO Nefarornyeckyto CTPOrocTb. YHUKaNbHbINA
METO/] C BbICOYaNLLNM MEXAYHAPOAHBIM NPU3HAHNEM, KOTOPbI
[acT BaM BO3MOXXHOCTb PasBMBaTbCSA B MUPE MOCTOSIHHbIX
NepemeH, rae MHHOBALIMM UIPaIOT KHOYEBYHO POJIb B
JEeSTENbHOCTM KayA0ro NpearnpuHuMaTens.

"Mctopus ycrnexa Microsoft Europe” 3a BK/tOYEHVE B MPOrpaMMbl
VHHOBALIMOHHOW MHTEPAKTUBHOM MyNbTUBUAEOCUCTEMDI.

Bbicokue Tpe6oBaHus

YT106bI NOCTYyNMTL B TECH, He noTpebyeTca 60nblune 3aTpaThl.
YT06bI yUUTHCS Y HAC, BaM He HY>KHO flenaTb 6osblive
VHBECTMLIMW. OIHAKO ANS TOro, YTO6bI MOMYYUTh AWMIOM B TECH,
HEOOXOAMMO MPOBEPUTL YPOBEHb 3HAHWI 1 BO3MOXHOCTE
CTyAeHTa. Halim akaieM1yeckme cTaHaapTbl 04eHb BbICOKM...

(o) ctyaeHToB TECH ycneluHo 3aBepLuatoT
9 5 /O obyuyeHue

HeTBOPKUHI

MpodteccroHasnbl Co BCEro Mupa NMpuHUMatoT y4acTuie B
TECH, 4T06b! Bbl CMOITIN CO3aTb 6OSbLLYHO CETb KOHTAKTOB,
MoMEe3HbIX A5 Ballero 6yayLiero.

100 000+ 200+

MeHe>KepoB, npowlegLlunx Pa3HbIX HaLuMoHanbHocTel
€XerogHyr noaroTtoBkKy

PaclumpeHue npaB 1 BO3MOXHOCTei

PasBuBaiiTeCh Hapsay C NyHLWUMK KOMMAaHUAMM U
npodeccroHanamu, 0bnagatoLmMm 601bLLIMM aBTOPUTETOM U
BAMAHNEM. Mbl cO34anu CTpaTernyeckme anbaHchl U LEHHYHO
CETb KOHTAKTOB C OCHOBHbIMU 3KOHOMUYECKUMM CYyEbEKTAMMU
Ha 7 KOHTVMHEHTaX.

5 0 0 COrNallueHunin 0 CoTpygHMYecTBe
I I C yYLIMMU KOMMNAHUSIMU

TanaHT

Halua nporpamMma - 970 yH1KanbHoe NpeanoxeHme ans
PacKpbITVs BalLero TafnaHTa B Mype 61aHeca. BO3MOXHOCTb, C
MOMOLLIbHO KOTOPOI Bbl CMOXETE 3asiBUTb O CBOMX MHTEPECAX W
BUIEHWN CBOEro G1sHeca.

TECH nomoraet cTyfeHTaM nokasaTb MUPY CBOW TanaHT npu
NPOXOXEHUM 3TOW NMPOrpaMMbl.

MynbTUKYNBTYPHbIN KOHTEKCT

O6yuasck B TECH, cTyaeHTbl MOryT NOAYYNTb YHUKANbHbIA OMbIT.
Bbl 6yfeTe yunTbCst B MHOMOKY/IbTYPHOM KOHTEKCTe. B AaHHON
nporpaMme Mbl NPUMEHSEM F106anbHbI NoAxoa, bnarofaps
KOTOPOMY Bbl CMOXETe y3HaTb O TOM, KaK paboTatoT B Pa3dHbIx
4aCTAX CBETa, CobpaTh CaMyHo CBEXYHO MHMOPMaLMIO, KOTopas
HawyyLwM 06pa3oM COOTBETCTBYET Balllel busHec-uaee.

Hatwum cTyneHTsl npeactasnstoT 6onee 200 HaLMOHaNbHOCTEN.



YuuTechb y nyyiumnx

Halum npenogaeaTeny 06bACHAOT B ayANTOPUSX, YTO MPUBEO
VX K YCTIEXY B UX KOMMaHUsX, paboTas B peasibHOM, >XMBOM 1
AVHaMMYHOM KOHTEKCTE. lNpenoaaBaTeni, KOTopbIe MNOAHOCTbLIO
MOCBALLAIOT ce6s TOMY, YTOObI MPEASIONKUTL BaM Ka4eCTBEHHYIO
creLmannsaLmto, Kotopas no3BoanT BaM NPOABMHYTHCS MO
KapbepHOW NECTHULIE U BbIAENTLCA B MUPe 6U3Heca.

NpenogaBateny npeactanatoT 20 pasinyHbIX
HaLMOHaIbHOCTEN.

B TECH y Bac 6ynet AOCTYM K camoMy
CTPOromMy 1 COBPEMEHHOMY METOAY
KeNCoB B akagemMmnyeckon cpege’

MNoyemy cTouT yuntbea B TECH? | 09 teCh

TECH cTpemMuTCcsl K COBEpLUEHCTBY U ANS 3TOro obnagaer
pPAAOM XapaKTepPUCTUK, KOTOpble AenatoT ero YyHUKanbHbIM
YHUBEPCUTETOM:

AHanus

TECH nccnefiyet KpUTUYECKYHO CTOPOHY CTYLEHTa, ero
CMOCOBHOCTL 3a1aBaTb BOMPOChI, HaBbIKMN PELLIEHNS]
NPO6IEM U HaBbIKM MEXITUYHOCTHOIO OOLLIEHUS.

Akapemunyeckoe npesocxoancTtBeo

TECH npennaraet cTyfeHTaMm fyyllyd MeTOAMUKY OHTanH-
06y4yeHnst. YHMBepCcUTeT codeTaeT MeTof Relearning
(Hanbonee NpM3HaHHaaA BO BCEM MUPE METOL0N0MMS
nocneamnnoMHOro 0bydeHust) ¢ «METOAOM KENCOB»
apBapACKoW LWKOMbl 6uaHeca. Tpaagnumnm n COBPEMEHHOCTb
B C/IOXKHOM 6anaHce 1 B KOHTEKCTE CaMOoro TpeboBaTelbHOro
akageMmn4yeckoro mapLupyTa.

39KoHOMMSA 3a cYeT MacLuTaba

TECH — KpynHenwmin B M1Mpe OHNamH-yH1BepcuTeT. B ero
nopTdonmo HacunTbiBaeTcs 60nee 10 000 yHNBEPCUTETCKMX
NOCNEANNIOMHbBIX MPOrpaMMm. A B HOBOI SKOHOMUKE 06'bEM
+ TEXHOJOrUSA = pa3opuTesbHas LieHa. TakiMm 06pa3om,

Mbl 3a60TMMCSH O TOM, 4TO6bI y4eba A5 Bac Oblfa He Takom
JIOPOroW, Kak B 1pyroM YHMBEPCUTETE.



03
[loueMy UMeHHO

Halla nporpam?

[poxoxaeHne nporpamMMbl TECH yBENNYMT BaLLM LLAHCHI JOCTUYb
nNpodeccroHanbHbI ycnex B 06/1aCTW BbICLLErO MEHEIKMEHTA.

970 3aa4a, KoTopasa TpebyeT yCUnnii 1 caMooTaaun, Ho KOTopast OTKPbIBaeT ABEPb
B MHOroobeLlatoLLee Gyayliee. Bbl 6yaeTe yuntbes y NydLlinx npernogasateneit v no
camMoii r’MBKOM 1 MHHOBALIMOHHOW 06pa3oBaTe/lbHOM METOA0OMMN.




[NoyeMy nMeHHo Halla nporpamma? | 11 tecf‘;

Y Hac cambivi MPECTMXKHbIN NPenofaBaTesibCKum
COCTaB W CaMbiVi MOJIHbIV Y4EOHbIV M/1aH Ha PbIHKE,
YTO MO3BOJISIET HaM MPEAIOXUTb BaM 00yYeHne
Ha caMOM BbICOKOM aKaZeMn4eCKoM ypoBHe"



teCh 12 | NoyeMy MMeHHO Halla nporpamma?

9Ta nporpamMmma obecne4ynT BaM MHOXXECTBO NPeUMyLLECTB
B TPYAOYCTPOICTBE M BOMPOCAaX JINYHOCTHOIO pa3BUTHS,
BKJIlOYas crepyoLLme:

[aTb peluatoLmnm TONYOK Kapbepe CTyAeHTa 3aKpenuTbCA B BbICLLEM PYKOBOACTBE
npeanpuaTus

Mbl flaeM BaM BO3MOXHOCTb B35Tb M0f KOHTPO/b CBOE
OyAyLLee v MOSHOCTBIO PAaCcKpPbITh CBOW NoTeHuuan. Mponas 06yyeHue B TECH oTKpbiBaeT ABepu B NpOMECCUOHANBbHYIO CPeaY,
Hallly Mporpammy, Bbl MPYOBPETETE HEOGXOANMBIE HABBIKY, B KOTOPOW CTYAEHTbI CMOrYT MO3MLIMOHNPOBATL CeHS B KAYECTBE
4TOObI 33 KOpOTKI/H;I CPOK ,D,Oél/lTbCﬂ NONOXUTENBHbIX UBMEHEH W pyKOBOﬂMTeﬂeVI BbICOKOMO YPOBHS, O6ﬂaﬂ,aFOLL|,V|X LLUNPOKNM
B CBOEll Kapbepe. BVAEHNEM MEXAYHAPOAHOW Cpeabl.

/0% CTy[JeHTOB 3TOU crieymnasnnsagnmn Bbi 6y,£[eT€ paéoTaTb Ha/j bosiee

J0BUBAKOTCS YCMELLHbIX M3MEHEHWUI B yem 100 peasibHbIMW Kevicamm 13

CBOEew Kapbepe MeHee YeM 3a 2 roaa. 0061aCTH BbICLLETO MeHe)KMEHTa.

P83pa6aTbIBaTb CTpaTernyeckoe u BpaTb Ha ceb6a HoBble 0693aHHOCTHU

rno6anbHoe BUAEHWe KOMMNaHWUu
Mbl NOKaXxxeM Bam nociefHVe TEHAEHLMK, Pa3padoTKy U

Mbl npeanaraem BaMm ry60Koe NoHMMaHe 06LLEro cTpaTeruu Ang ocyLWecTBeHNs Ballei NPOGeccHoHabHOM
MeHEeDKMEHTa, YTOObI Bbl Y3HaW, KaK Kax0oe peLleHve AEATENIBHOCTM B MEHSAOLLIMXCH YCITOBNAX.
B/IMSIET Ha pa3nndHble YHKUMOHaNbHbIE 061aCT KOMMaHWM.

Halue rnobasibHoe BuAeHne

KOMMaHWM yiyyLmT Ballie 45% Halumx CTyAEHTOB MOJy4YaroT
CTpaTernyecKoe MbliLLIEHNE. MOBbILLEHNE BHYTPM KOMIMaHWUY.




MonyunTb JOCTYN K MOLLHOW CETU KOHTAKTOB

TECH dopMupyeT CBOUX CTYAEHTOB, YTO6bI MaKCUMasbHO
PacLUMPUTB X BOBMOXHOCTU. CTYAEHTbI C TEMU XKe
MHTEPECaMM Y XXeNaHWEM PasBMBaATbCH. TakiM 06pa3om,
MOXHO 6yJ1ET 0BMEHNBATLCH KOHTaKTaMW MapTHEPOB,
KIIMEHTOB MW NOCTaBLUMKOB.

Bbi HavigeTe ceTb KOHTAKTOB,
HEeobXoANMbIX 4J151 BaLLErO
MpOGECCHNOHaIbHOO PA3BUTUS.

PaspabaTbiBaTb CBOM 6U3HEC-NPOEKT
B CTPOrov nocnepoBaTefibHOCTU

BbI nony4unTe ry6oKoe CTpaTermieckoe BUeHve, KOTOPoe

NMOMOXXET BaM p83p86OTaTb COBCTBEHHbI MPOEKT, NMPUHNMasd BO

BHUMaHWE pasfinyHble HarpaBieHna AEATENTIbHOCTM KOMMNaHWN.

NoyeMy MMeHHO Hawa nporpamma? | 13 tECh

CoBepLueHCTBOBaTb CBOU COQT-CKU/I/IbI
W ynpaBfieH4YecKue yMeHus

Mbl NOMOraem Bam NpPUMEHSATb U Pa3BUBATb NMOMYYEHHbIE 3HAHNA
V1 COBEPLLUEHCTBOBATb HaBbIKM MEXIMYHOCTHOIO 06LLEHNS, YTOBbI
CTaTb IMAEPOM, KOTOPbIA MEHSIET MUP K NydLLIEMY.

Ynydimte cBoM KOMMYHUKATUBHbIE U
JIMEPCKNEe HaBbIKW M NPOABUranTeChH
M0 KapbEPHOW NIECTHULIE.

CtaTb YacTblO 3KCKJIIO3UBHOIO coobLLecTBa

Mbl NpeanaraeM BaMm BO3MOXHOCTb CTaTb YaCTbto COOOLLECTBa
SNNTHBIX MEHEXKEPOB, KPYMHbIX KOMMaHWI, N3BECTHbIX
WHCTWUTYTOB ¥ KBaIMMULIMPOBAaHHbIX NpenofaBaTenen 13 camblx
MPECTWKHbIX YHUBEPCUTETOB MMPa: COOOLLECTBA

TECH TexHonorn4yeckoro yHMBepcuTeTa.

Mbi jaem BaM BOBMOXXHOCTb

20% Halumx CTyAEeHTOB paspabaTbiBaroT
CO6CTBEHHYH BU3HEC-MAEND.

Creynann3mpoBaTbCs C KOMaHAOM Npu3HaHHbIX
rpernogaBaTeneii Ha MexayHapoaHoM CLeHe.




04
Llenw

[aHHaqa nporpamMmMa paspa6OTaHa C Uesbto YKpernieHnda HaBblKOB CTYEHTOB BO
BCEM, HYTO CBA3aHO C yrpaBieHneM NorncTnyeckKnmy onepauaMm NpoMbILLNTIEHHbBIX

KOMMaHWI, a TaKXKe Pa3BUTUS HOBbIX KOMMETEHLUIA 1 HAaBbIKOB, KOTOPbIe ByayT
HeobxoaVMbl AN MX NPpodeccMoHanbHOro pasBnTHA. Taknm 06pasoM, Nocse
BbIMOJIHEHMA Y4EBHOI0 NaHa CrneLmnanucT CMOXET NPUHUMATb rNobanbHble PeLLeHns
C MHHOBALMOHHOW NepCneKTUBON U MeXAYHAPOAHbIM BUAEHMEM, BCErAa NOMHS O
BaXKHOCTU a(DPEKTUBHON PabOTbl, COMNAcoBbIBasA BCE PECYPChI 4151 OCTUXKEHMS
Lies1en, NoCTaBIEHHbIX KOMMNaHMEN.




briarofapsi aTon akagemMmyecKou rnporpamme
Bbl Y/IYHLLIMTE CBOM MPOHECCHOHATIbHbIE
HaBbIKW 1 CTaHETE HEOLIEHUMbIM
COTPYAHMKOM [J151 KOMMaHui"



tecn 161 Lem

Llenu ctyaeHToB — ato uenu TECH
Mbl paboTaemM BMecTe A1 AOCTUXXEHUS ITUX Lienent
yHI/IBepCI/ITeTCKVIVI KypC B obnacTtu (DYHKLI,VIVI JIOTUCTUKU — KJTHOY K KOHKypeHTOCI'IOCO6HOCTVI B I'IpOMbIIJJHEHHOVI cpepne Hay4dunT Bac:

Moapo6bHO paccMaTpuBaThb 3a4aun NOrMCTUYECKOA

(YHKLWW, €€ OCHOBHbIE BUbI AEATENBHOCTM 1 OcsavBaTh ynpaBneHme ckanamu
CBSI3aHHbIE C HUMW 3aTpaThl, @ TAKXe U3BJEYEHNE W X aBTOMATV3aLMIO

CTOMMOCTM NIOFUCTNYECKOM DYHKLWW, U YrNyObuTbCs B

PasINYHbIE TUMbI Lienen NoCTaBoK

PagpabatbiBaTb pasiMyHble CTpaTernn Ans
ONTUMMU3ALIMN NOTUCTUYECKOM DYHKLIN

YnpaBAATb 3aKynkamu 1 B3aUMOOTHOLLEHWAMM
C MOCTaBLLMKaMK, a TakXKe pasBmnBaThb
9O MEKTUBHOE yNpaBeHME 3aKymnKamm

[MPUMEHSTL MPUHLMMbI KOHLEMNUMN Lean K
YNpaBeHMIO LIENOYKaMmM NMOCTABOK 1 BHEAPATb
CUCTEMBI Lean B NOrMCTUYECKYH DYHKLIMEO




Uenn|17 tecn

I_IpMMeHﬂTb HOBbIE NHCTPYMEHTbI U l/lCCJ'IE[J,OBaTb HOBblE TEHAEHLNN N CTPaTErnNn
MH(MOPMALIMOHHbIE CUCTEMbI AN1A YNPaBIEHNS B NIOrMCTUYECKOMN DYHKLIMM U UX BHELPEHWE
NOFUCTUYECKON yHKLMEN B KOMMaHWIO

AHanuavnpoBaTb pa3nunyatole hakTopbl
yCneLUHbIX Lienoyek MocTaBOK v pasnuyatoLLme
9NIEMEHTBbI LIEMOYKYM CO3JaHNs CTOMMOCTY

yrﬂy6MTbCﬂ B JTIOTNCTUKY NMaHOeEMWW, Pa3JINYHbIE

Monpo6HO M3y4aTb BaYKHOCTb YNpaBieHus CLIEHapU 1 NMpoaHanManpoBaTb KPUTUYECKME
06paTHON NOTUCTUKON a TaKyKe onepaLn TOYKM LIENW MOCTABOK B TEKYLLIEM CLIEHapuW, a
V1 3aTpaTbl, CBA3aHHbIE C HeW TaKXKe TUMbI LiIENei NOCTaBOK AN1A pacrnpeaeneHns

KJTFOYEBbLIX 3JIEMEHTOB, TaKMNX KaK BakKL/HbI
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CTpyKTypa u cogeprxaHue

MporpamMma YHUBEPCUTETCKOMO Kypca B 061acTvt GYHKLMM NOMUCTUKM — KITHoYa

K KOHKYPEHTOCMOCOBHOCTM B MPOMbILLINIEHHOW Cpeje pa3paboTaHa C y4eToM
COBPEMEHHbIX MOTPeBHOCTEN 1 TpeboBaHui Nnpodeccumn 1 npenogaetcsa Ha 100%

B OHNalH-popMaTe, Tak YTO CTY[EHTbI CMOMYT Bbl6paTb BpEMS 1 MECTO, Hanbonee
COOTBETCTBYHOLLME UX OOCTYMHOCTK, rpaduKy 1 nHTepecam. Kpome Toro, nsyyas

STy NPOrpamMmy, CTYAEHT MOMYYUT AOCTYN K CAMOMY MOSTHOMY ¥ COBPEMEHHOMY
CoflepXKaHMto, NpeAcTaBNeHHOMY Ha pbIHKe. Bce aTo B pamkax y4ebHOM nporpamMmbl,
KOTOpasi paccynTaHa Ha 6 HefieNb 1 Npu3BaHa CTaTh YHUKANbHbIM 1 CTUMYIPYHOLLMM
OMbITOM, 3aKNafbIBatoLMM OCHOBbI /15 TPOMECCHOHANBHOI0 yCnexa CTyAeHTa.




CtpykTypa 1 conepxanue | 19 tech

OTOT KOMIIEKCHBIN Y4EOHbIV 1/1aH
rpu3BaH CTaTh a3byKOW CTyAEHTa B
ero rnoBCeHEBHOV NpaKTunke”



tecn 20| CrpykTypa n conepxaHue

YyeO6HbIl NnaH

Joructunyeckasn GyHKUms

CTana K4eBbIM 31IEMEHTOM
KOHKYPEHTOCNOCOBHOCTH KOMMaHWA.
CerofHs, Kak HUKOra paHee,
OpraH13aLmmn KOHKYpUpYHoT B
rno6anbHo cpefe, rae TpebyroTes
KBanMduLUMpPOBaHHble 1
CreuvanMavpoBaHHble Kaapbl B 0611acTu
NOTUCTMKK, LieN0YeK NOCTaBOK W
ornepauyoHHON AeATENbHOCTU.

ChenaTb NorncTnyeckme NpoLEecesl
paLMoHanbHbIMU 1 3PHEKTUBHBIMM
KpaiiHe Ba)KHO B YCIOBUAX KOHKYPEHLIMM
1 PacTyLLIMX TpeboBaHuWiA. JTorncTmka

1 ynpaBneHue Lenoykamm nocTaBok
BK/tOYAET B Cebs LUMPOKMIA CNEKTP
BMAOB AEATENIbHOCTM, TAKMX Kak
3aKyrKa, XpaHeHne Cbipbsi MW rOTOBOM
NpoAYKLMK, KOMMeKTaLmMs 3aKa3os,
pacnpefeneHne, NpuyemM Bee aTo

C y4eTOM rnobanbHOro BUaeHus
KOMMaHuu.

B HbIHelHel cuTyaummn ¢ naHaemMmen
yrnpaBieHne NOrmcTUKoOm Lenoyexk
NMOCTaBOK OKa3anocb KPUTUYECKM
Ba>KHbIM A5 MONYYEHUA HY>XHbIX
MPOAYKTOB B HY>XHOM KONMYECTBE 1 B
HY>KHOE BpemMsi.

Ha BCce oT0 1 ByaeT caenaH ynop B
[aHHOM YHMBEPCUTETCKOM KYPCE,
KOTOPbIN TaKXXe OT/INHaeTCA TeM,

41O 06y4eHwme BeaeTca Ha 100% B
OHNaNH-PEXUME, YTO JAeT CTyAeHTaM
BO3MOXHOCTb YYNUTHCA TAe YrOAHO

v KOrfa yrofjHo, HEO6X0AMMO NULLb
3N1EKTPOHHOE YCTPONCTBO C AOCTYMNOM B
NHTepHerT.

YT06bI OCTMYb 3TOr0, KOMMAAHWK
[IOJKHbBI MCNOMBb30BaTh Nydllne
MHCTPYMEHTbI N9 AOCTUXEHNS
KOHKYPEHTOCMOCOBHOro 1 ahheKTUBHOIO
YPOBHS yNpaBAeHns, 4ToObl BCceraa
MMETb BO3MOXHOCTb alanTMpOoBaTbCS
K NOTPEBHOCTAM PbliHKa. [JaHHbI Kypc
06y4YaeT MHCTPYMEHTAM 1 3HAHMSM,
HEOBXOAMMBIM AN AOCTUXKEHNS

3TOV afganTaluy 1 BO3MOXHOCTM
COPEBHOBATLCA B HAWMYHLLNX YCIIOBUSIX.

[aHHbI YHUBEPCUTETCKUIN KYpC ANNTCA
6 Hefleslb M COCTOUT 13 1 Moayns:

T\ DyHKLUMA NOTUCTUKM — KIHOY K KOHKYPEHTOCMOCO6HOCTH
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Mpe, Korga v Kak yuuTtbea?

TECH npennaraeT BaM BOSMOXHOCTb
NPOVTN 3TO 06YyYeHMe NOMHOCTLIO B
pexunme oHnanH. B Te4eHne 6 Hefdenb
06y4eHns Bbl CMOXeTe B Ntoboe
BpeMs NoJy4nTb JOCTYM KO BCEMY
COLEPXKaHWIO JaHHOW NPorpamMmbil,
YTO NO3BOMNT BaM CaMOCTOATENbHO
yNpaBAaTb BDEMEHEM Ha y4eby.

YHuKanbHbIN, KITFOYEBOU
W peLLaroLLmm
06pa30BaTesibHbIN OMbIT,
MO3BOJIALOLUNM MTOBBICUTH
CBOW MPOpeCcCUOHasIbHbI
YPOBEHb 1 cAenaTth
PeLLaroLLMI PbIBOK.




tecn 22|Crpyktypau copepxaHue

Mon,ynb 1. CDyHKLI'l/IFI JIOTUCTUKWN — KJTHOY K KOHKypeHTOCﬂOCO6HOCTM

1.1. Jloructnyeckasn QyHKUUS U 1.2. CrtpaTeruv ontumMmsaLmm B 1.3. bepexnupas noructuka 1.4. YnpaBneHue cknagom u

Liernovyka noCTtaBoOK JIOrTUCTUKE 1.3.1. bepex/mas Or1cT1Ka B ynpasneHnm aBTOMaTu3auua
1.7.1. JlorncTmka — KoY K ycnexy KOMnaHmm 1.2.1. CtpaTeruns kpocc-[0K1Hra LEMNo4Kamu nocTasok y 1.4.1. Ponb cknagos
1.1.2. Tlpo6nembl NOrucTUKM 1.2.2. TlpuMeHeHwe agile-meTogonorumn B 1.3.2. AHanns oTxofoB B IOTUCTUHECKON Lien 1.4.2. YnpaBneHwue cknafom
1.1.3.  OCHOBHblEe BU[bI TIOrUCTUHECKOW ynpaBeHun TOrncTKOM 1.3.3. TlpumeHeHye Lean-crCTeMbl B ynpaBieHuy 1.4.3. YnpaBneHve 3anacamu

JesTenbHOCTU. Kak nonyunTb 3HaueHue 1.2.3.  AyTCOPCUHI NOTUCTUYECKMX NMPOLIECCOB Lenamu nocTaBok 1.4.4. Tunonorvsi cknagos

NOrmucTnYeckomn hyHKUMn? 1.2.4. KomnnektoBaHue nnu ahdeKTnBHaSs 1.4.5. 3arpysoyHble yCTpoMCTBa
1.1.4. Twunbl LUenen NoOCTaBOK KOMMNEeKTaLMa 3aKka3oB 1.4.6. OpranHusauua cknaga
1.1.5.  YnpasneHve Leno4ykamu nocTaBoK 1.4.7. 06opynoBaHve ANs XxpaHeHUsa 1 06paboTKM
1.1.6. 3aTpaTbl Ha NOrMCTUYECKME DYHKLIMM
1.5. YnpaBneHue 3akyrnkamu 1.6. WHdopMaLMOHHbIe 1 1.7. O6paTHas normcTuka 1.8. HoBble noructuyeckue cTpatermm
1.5.1. Ponb pacrnpeaeneHmns Kak BaXKHenLen 4yacTu ynpaBngaroLwne CUCTeMbl 1.7.1. Knoum K 06paTHOM NOrUCTUKE 1.8.1. VICKYCCTBEHHbIN MHTENEKT 1 POGOTU3ALINA

NIOTUCTUKN. BHYTPEHHAS NTOMMCTMKA VS. NOTUCTUKU 1.7.2. TloTOKM 06pPaTHOM NIOTUCTUKM VS. MPSIMOIA 1.8.2. 3eneHas NorncTuka v ycTonymMBoe passutme

BHELLHAA NIOrncTmKa 1.6.1. Tpe6oBaHNs K NOMMCTUUECKOI JIOTUCTUKM 1.8.3. VIHTepHeT BeLLen B MPUMEHEHUN K TOTUCTUKE
1.5.2. TpagnuMOHHbIE OTHOLLEHNS C T MH(OPMALVIOHHOM 1 KOHTPONBHON CHCTEMeE 1.7.3. Onepauun B pamkax o6paTHOM NOrMCTUKN 1.8.4. Uwndposoit cknag

nocTaBLUMKamMu 1.62. 2 TMNA NOTUCTIYECKHX MHHOPMALMOHHBIX 1 1.7.4. Kak peannsoBaTb 06paTHbI KaHar 1.8.5. O1€KTPOHHbIN 6M3HEC N HOBbIE MOAENW
1.5.3. HoBas napagurma OTHOLUEHWI C o YTIPABNSIOLLMX CHCTEM pacnpegenenua’? ANCTPUBYLMK

nocTaBLUMKaMu 1.6.3. TIpUMeEHeHIe GONbILMX AaHHBIX B 1.7.5.  OKOH4YaTellbHble anbTepHATUBbI 414 1.8.6. Ba)XHOCTb NOFUCTMKM MNOCAEAHEN MUK
1.5.4. Kak knaccuduumpoBaTh 1 BbiGUpaTh HalLmx o YTIPABIEHIAN TIOTUCTHKOV NpoAyKTOB B 06paTHOM KaHane

MOCTaBLUMKOB? 1.6.4. BaXHOCTb aHHbIX B YPABAEHNN 1.7.6. 3aTpaTbl Ha 06PaTHYHO NOrUCTUKY
1.5.5. Kak pa3paboTaTb 3thheKT1BHOE ynpaBeHme R

?
SIS EINIAE 1.6.5. Cb6anaHcupoBaHHasi cucTeMa nokasaTenei
MPYMEHUTENBHO K NorncTrke. OCHOBHbIE
nokasaTenu ynpaBneHns 1 KOHTPONs

1.9. BeHYMapKWHI Lenovkn NocTaBoK 1.10. Jloructvka naHgemMum
1.9.1. O6Luyve YepTbl yerellHbIX LeNoYek CO3AaHUa  1.10.1. O6Lumit cueHapuii

CTONMOCTH 1.10.2. Kputndeckune BONPOChHI LIEMOYKM NOCTaBOK B
1.9.2. AHanus UenoYku cosaaHna CToMMOCTU cLieHapuy NaHgemMnm

rpynnbl Inditex 1.10.3. MocnencTauna TpeboBaHWIA K XONOA0BOM
1.9.3. AHanus Ueno4ku cosaaHna CToMMOCTH Lenu Ans Co3aaHns Leny nocTaBoK BaKLMH

Amazon 1.10.4. Tunbl LienoYyek NoCcTaBoK As

pacnpeneneHnd BakumH
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MeToaonorus

[laHHas yyebHas nporpamMma npeanaraet ocobblii cnocobd obyderms. Hatua
MeTo[0/10r1st paspaboTaHa B pexKMMe LMKIMYeckoro obyyeHns: Relearning.

[laHHas cuctema 06y4YeHns NCNOb3YeTCs, HanpuMep, B CaMblX MPECTUMKHbIX
MeAVLMHCKMX LLKOMAaxX Mypa U NpuaHaHa OgHON M3 caMbix aDMEKTUBHbIX BeAyLLIMMM
U3AaHNAMN, TaKUMU Kak JKypHan meguunHbl HoBosi AHrnum.
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OTkpoviTe /15 cebsi MeToanKy Relearning, koTopasi
OTBepraeT TPaANLMOHHOE JIMHENHOE 06YYEHME, YTOObI
rMokasaTb BaM LIMK/INYECKME CUCTEMbI 0BYYEHUSI: CrIOCO6,
KOTOPbIV [JOKa3aJ1 CBOK) OIPOMHYHO 3(h(EKTUBHOCTH,
0CO6EHHO B rnpeameTax, TPebYHOLMX 3arOMUHaHNS"



tecn 26| Metogonorus

busHec-wkona TECH ncnonbayet metof Kencos gis
KOHTEKCTYyanmsaLmm BCero Coaep)xaHus

Halwa nporpamma npegnaraet peBoMOLMOHHbI MeTOf pa3BUTNA HaBbIKOB 1
3HaHwit. Hawa uenb - yKkpenuTb KOMMETEHLUM B YCIIOBUAX MEHSIHOLLENCS cpeabl,
KOHKYPEHLMW 1 BbICOKMX TPeBOBaHNIA.

C TECH Bbl cMOXeETe [103HaKOMMUTbCS
CO CrOCO6OM 0BYYeHMS, KOTOPbIN
OMpPOBEPraeT OCHOBbI TPAANLINOHHbIX
METOL0B 06pa30BaHMs B
YHUBEPCUTETAX 10 BCEMY MUPY”

9Ta nporpamma noAroToBUT Bac K PELLIEHMIO
6M3HeC-33/a4 B yCI0BUAX HEOMPEAENEHHOCTY
W OCTVXKEHWIO yCriexa B GU3HECE.




Halwua nporpamma nogroToBUT Bac K PELLEHWHO
HOBbIX 3a/]ay4 B yC/IOBUSIX HEOMNPEAEeHHOCTH
1 JOCTUXKEHUMIO YCreXa B Kapbepe.

MeTogonorus | 27 tech

MHHOBALMOHHDIV U OT/IMYHbINA OT APYrMX METOZ 06yYeHus

9T1a nporpamma TECH - nHTEHCKBHas NporpamMma 06y4YeHuns, cosaHHas ¢ Hyns ans

TOro, YTOObI NPEANOXUTb MeHeaKepaM 3afaqm 1 61U3HeC-peLleHnst Ha CaMOM BbICOKOM
YPOBHE, Ha MeX[yHapoaHOW apeHe. bnarofapsi aTo METOAONOMMN YCKOPSETCS
JIMYHOCTHbIN 1 NPOMECCHOHaBbHbIN POCT, AeNan PELIarOLLXA War Ha NyTu K YCexy.
MeToz KeitcoB, COCTaBSHOLMIA OCHOBY AAHHOMO COAEPXKaHKs, obecneyrBaeTt
cnefoBaHne caMbiM COBPEMEHHBIM S3KOHOMUYECKMM, COLManbHbIM ¥ IENOBBIM PEaUAM.

B xone coBmeCcTHOW AeSATe/IbHOCTH

M PACCMOTPEHMS PeasibHbIX KENCOB
CTYZAEHT Hay4YnTCS paspeLuaTb CII0KHbIE
CUTyalUnm B peasibHow 6usHec-cpese”

MeToa KelicoB siBNSieTCS Havbonee WMPOKO MCMOb3YEMOI CUCTEMOI 0OYYEH NS B
NyYLLIMX BU3HEC-LUKONaxX M1pa Ha MPOTAXEHMN BCEO BPEMEHU VX CYLLLECTBOBAHMS.
Pa3paboTaHHblii B 1912 roay Ans TOro, YTo6bl CTYAEHTbI-FOPUCTBI MOMIM M3y4aTb NpaBo
He TONbKO Ha OCHOBE TEOPETUYECKOIO COAEPXKaHUS, METOL KENCOB 3aK/I0HaeTCH B TOM,
YTO M NPEACTABNAIOTCSA peasbHble COXHbIE CUTYaLMK ANA NPUHATHA 060CHOBaHHbIX
PELLUEHNI U LIEHHOCTHbIX CYXKEHMIA O TOM, Kak 1x paspeLunTs. B 1924 roay oH 6bIn
YCTaHOB/EH B Ka4eCTBe CTaHapTHOro Metofa obyyeHns B [apBapACKOM YHUBEPCUTETE.

Y710 AOMXKEH AenaTb NPpodecchoHan B OnpeaesieHHon cuTyaumm? IMEHHO C 9TUM
BOMPOCOM Mbl CTafIKMBaeMcsl Npy UCMOb30BaHWUK METOAa KEMCOB - METOa 06yYeHNs,
OPVEHTVPOBAHHOIO Ha AeiCTBME. Ha NPOTAXEHNM BCE NporpamMmbl CTYAEHTbI ByayT
CTaNKMBaTbCs C MHOrOUMCIEHHBIMI peanbHbIMU Cly4asaMm 13 XKU3HW. VIM npuaetcs

MHTErpMpPOBaThb BCE CBOM 3HaAHWNA, NCCIIeA0BaTb, apryMeHTMPOBaTh N 3alluLaTb CBOU
naen n peleHns.



tecn 28| Metomonorus

MeTogonorus Relearning

TECH addekTnBHO 06beAMHSAET METOA KeincoB ¢ cuctemoit 100%
OHMainH-06yYeHms, OCHOBAHHOWM Ha MOBTOPEHWUH, KOTOpast codeTaeT
pasfINYHble OAMAAKTUYECKNE SNEMEHTbI B KaXKOM YPOKE.

Mbl ynydwaemM MeTof KeCoB ¢ MOMOLLbHO yyllero Metoaa 100%
OHNanH-06yyeHus: Relearning.

Hallia OHanH-cucTema no3BOJINT BaM
OpraHn30BaThb CBOE BPEMS U TeMIT 0Oy YeHMS,
afjanTupys ero K Ballemy rpapuky. Bbi
CMOXKETE MOoJyYNTb JOCTYI K COAEPXKAHMIO

C JIO6Oro CTaLUMOHaPHOIro M Mo6MILHOMO
YCTPOWCTBA C BbIXO4OM B MHTEPHET.

B TECH Bbl 6yfeTe yunTbCst MO NepeoBoOt MeToAMKe, pa3paboTaHHON
[151 NOArOTOBKM pyKoBoamMTenei 6yayLiero. 9T0T METOA, MrpatoLLymii
BeyLLYHO pOsib B MMPOBOW Nefdarorvike, Hasbieaetca Relearning.

Halua busHec-LLKona - eAMHCTBEHHbIN BY3, UMEROLLMIA NINLIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb O6LLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(KauecTBO NMpenoaaBaHus, Ka4eCcTBO MaTepHanoB, CTPYKTypa Kypca,

Lleﬂl/l.,.) MO OTHOLUEHWMKO K NMOoKa3aTenaM ydLiero OHJ'IBIZH-yHI/IBepCVITeTa‘

learning
from an
expert
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B Hallel nporpaMmMe 0byyeHme He SBAAETCS IMHERHbIM MPOLIECCOM, @ MPOUCXOANT
no cnvpanu (Mbl y4vmMcs, pasy4rBaemcs, 3abbiBaeM 1 3aHOBO y4umcs). [oaTomy
Mbl AOMNOMHSEM KaX bl U3 3TUX 31EMEHTOB MO KOHLEHTPUYECKOMY MPUHLMMY.
Bnarogaps atoin Mmetoanke 6onee 650 000 BbIMYCKHMKOB YHMBEPCUTETOB AOBUINCH
HecnpeLeeHTHOMO ycnexa B TakmMx pasHblx 061acTAX, Kak 6UOXUMUSA, FeHeTMKa,
XVPYPris, MexayHapoaHOe MpaBo, yIpaBleHYeCKre HaBbIKM, CNOPTUBHAs HayKa,
rnocodusa, NPaBo, MHXEHePHOE [1EN0, XXYPHaNNCTVKa, UCTOpUS, GUHAHCOBbIE
PbIHKM 1 MHCTPYMEHTbI. Hallla MeTo010rMsa NnpenofaBaHa paspaboTtaHa B

Cpefie C BbICOKMMM TPebOBaHMAMM K YPOBHHO MOAFOTOBKM, C YHUBEPCUTETCKNM
KOHTUHIEHTOM CTY[EHTOB C BbICOKMM COLMATbHO-OKOHOMUYECKMM YPOBHEM U
CcpeaHnM Bo3pacToM 43,5 rofa.

MeTtoguka Relearning no3Bo/imT BaM y4nTbCS C
MEHBLLNMU YCUINSIMU 1 BOJTTbLLIEN 3PPEKTUBHOCTBIO,
BCe 60/Ibliie BOBJIEKAs BAaC B MPOLIECC 06yYeHUS,
pasBMBasi KPUTUYECKOE MbILLIIEHNE, OTCTanBasl
apryMeHTbl v MPOTUBOMOCTABISAS MHEHWS, YTO
HeNnocpeACTBEHHO NPUBEAET K YCriexy.

CornacHo nocneaHnM HayYHbIM JaHHbIM B 06/1aCTV HEMPOHaYKK, Mbl HE TONBbKO
3HaeM, Kak opraHv1soBaTh MHhOPMaLMIO, Uaew, 06pasbl 1 BOCMIOMUHAHWS,

HO 1 3HaeM, YTO MECTO M KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3HaNM, MMeoT
byHAaMeHTaNbHOe 3HaYeHne AN Hallei CNOCOBHOCTH 3aNOMHUTL 9TO
COXPaHUTb B FUMMNOKaMMe, YTo6b! yAep)KaTb B JO/ITOCPOYHOR NaMATK.

TaknM 06pas3oM, B paMKax Tak HasbIBaeMOro HeMpPOKOrHUTUBHOMO KOHTEKCTHO-
3aBVICMMOTO 3/1EKTPOHHOIO 00YYeHNs, PasnnYHblE 9NEMEHTbI HALLEN
NpOrpamMmbl CBA3aHbI C KOHTEKCTOM, B KOTOPOM Y4Y4aCTHUK Pa3BUBAET CBOO
NPOMECCHMOHaNbHYIO MPaKTUKY.



tecn 30| Metomonorus

B paMKax aTomn nporpamMmbl Bbl noJsiydaeTe 4O0CTYMN K JIy4lWInMm yqeﬁHbIM MaTepuanam, noaroToBeHHbIM
cneuyuvanbHO AnA Bac:

Yye6Hblit MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii meToa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yL|eHl/IFI Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe d)opMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTVIKa ynpaB/ieH4eCKUX HaBblKOB

CTyneHTbl GyayT OCYLIECTBAATL 1eSTENbHOCTb MO Pa3BUTUIO KOHKPETHbBIX
yNpaBeHYeCKUX KOMMETEHLIMIA B KaXK10M NpeIMETHOK o6nacTu. MNpakTrka u
JVHaMVKa NMproBpeTeHNs 1 pa3BUTUA HABbIKOB M CMIOCOBHOCTEN, HEOBXOAVMbIX
TOM-MEHEMKEPY B YCNOBKAX rNo6annsaLinm, B KOTOPOW Mbl XKUBEM.

OononHuutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.
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MeTop KelicoB

MeTon [OMNONHUTCH NOAOOPKON Ny4LLINX KENCOB, BbIOPaHHbIX CheLmansHO

ANA aTon KBanubukauum. Keitcbl NpeAcTaBAAKOTCS, aHaNU3MPYHOTCH U
NpenoAaroTCs AyHLIMMM CReUmanncTaMmn B 06/1aCTV BbICLLIErO MEHEPKMEHTA Ha
MeXOyHapOAHOW apeHe.

WHTepaKTMBHbI€ KOHCNEKTbI

Mbl npefcTaBnsgeM CoAePXKaHNe B NMpUBEKATENbHOM U ANHAMUYHOM
MYyNbTUMeONAHOM GOopMe, KOTopast BKIIOYAET ayano, BUAEO, M306paXeHuns,
avarpaMMbl 1 KOHLENTYasbHble KapTbl /19 3aKPernieHns 3HaHWi.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMeANAHOrO CoaepXKaHns 6bla OTMedeHa KoMmnaHuet Microsoft kak
"EBponeiickast ncTopus ycnexa'.

TecTupoBaHue U NOBTOPHOE TeCTMPOBaHUe

Ha npoTsaeHnn Bceit NporpamMmbl Mbl NEPUONYECKM OLIEHVBAEM W
nepeoLieHMBaeM Balli 3HAHWSI C MOMOLLIBHO OLIEHOYHbIX 1 CAMOOLIEHOYHbIX
YNPaXKHEHWI: Tak Bbl CMOXETE YOeANTbCS, HTO JOCTUraeTe NOCTaBAEHHbIX Liefei.
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[Tpopunb HaLLUKUX yYaLLUXCS

MporpamMma npefiHa3HaueHa 415 MHXEHEPOB U CTYAEHTOB C OMbITOM paboThl,
XXenatoLwyx yrinyoeneHHo n3yunTb 1 0GHOBWTb CBOW 3HaHMS MO BCEM acrneKTam,
KOTOpble HEOBXOAMMO Y4UTbIBaTb 19 MPaBUIbHOIO YIpaBieHns npoLeccaMmu Ha
NPOMbILLIIEHHOM NPEANPUSATHN.

CTyAeHTbl, NPOLEeALLIME AaHHbBIN YHUBEPCUTETCKUIA KYPC, LOMKHbI 06nagathb
[IOCTaTO4HOWN 6a301 3HaHWUIA A5 OCBOEHMSA MOAYeNn NporpaMmbl Kypca.

YHUBEPCUTETCKUIA KYPC MOTYT TakXXe NPOXOAMTb CRelyanmcTbl, UMetoLLmMe Bbicliee
06pasoBaHwe no 160 CNeLrnanbHOCTU U ABYXNETHNI ONbIT paboThl B chepe

[TPOMDbILLJIEHHOIO MeHEePKMEHTA.




Mpodunb Hawmx yyawmxes | 33 tech

J106po roxxasoBatb B porpamMmy,
KOTOpas 3a/10XXKUT (DyHAaMEHT /151
Balllero rnpogeccuoHasbHoro pocra’



teCh 34 | Mpodunb HalwKMX yyaLLmMxcs

CpepgHui Bo3pacT

O6pa3soBaHue

oAbl NpakTUKK

B Bo3pacTe OT35 o 45 ner

o 5 net 5%

bonee 15 net 28%

OT1 50010 net 25%

OT10 no 15 net 42%

BbusHec 28%
JKoHoMMKa 19%
NHxxeHepHoe feno 38%

O6LiecTBeHHble Hayku 15%

Akapemuyeckuii npodunb

PykoBogutenu 15%
MeHemxepbl NpoekToB 35%
MpeanpuHmumatenu 20%

Opyroe 30%
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Feorpaduyeckoe pacnpegeneHue

CLUA 15%
NcnaHusa 40%
Mekcuka 23%
Konyméua 4%
ApreHTuHa 8%

Ynnm 2%

Mepy 2%

Opyrve 6%

AppunaHa CaH4yec

MeHep)xep npoekTa

Kak npogeccroHan B 061aCTv 1IOMMCTUKM, S IPEKPACHO MOHUMAr0, YTO BCe 60/IbLUe
MpOoLecCoB repeBoANTCS B LIM(PPOBOV (hopMaT, M 3TO NOBbILLIEHME KBaNMpUKaLmm

— €[IMHCTBEHHbIV CNOCO6 AJ1S1 Hac, CrieLmanicToB, CAenaTb CBOK paboTy 6osiee
3PEKTUBHON. ITO MPUBEJIO MEHSI K MPOXOXAEHNHO 9TOM0 YHNMBEPCUTETCKOIO KypCa,
1 51 04eHb JOBOJIbHa pesybTatamu. Criacnbo TECH”
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PyKoBOACTBO Kypca

MNpenoaaBaTeNbCKMIA COCTaB NMPOrpaMmbl BKIIOUAET BEAYLLMX SKCMEPTOB BO BCEM,

UTO KacaeTCst yNpaBneHnst TOrMCTUYECKUMU DYHKLMAMU MPOMbILLNEHHbIX KOMMaHW,
KOTOPble MPVYBHOCST OMbIT CBOER MHOTOMETHeN paboTbl B 3Ty akaleMUYECKYHo
nporpamMmy noBbilleHVs KBanudukaLmm. Kpome Toro, B pa3paboTke 1 NoAroToBKe
Kypca NPUHUMALOT y4acTue [pyrve crneumnanmcTbl, Nonb3ytolmMecs NpraHaHHbIM
aBTOPUTETOM B CMEXHbIX 06/1aCTAX, KOTOPbIE JOMOMHAT KYPC MEXAUCUMMINHAPHBIM
NOAXOAOM, lenas ero, TaknmM 06pasoM, YHUKANbHbIM 1 O4eHb NOMe3HbIM AN CTYAeHTa

OnNbITOM Ha akageMNn4eCKOM YyPOBHE.




PykosogcTso kypca | 37 tech

@ @ CTaHbTe HaCTOSALLMM SKCEPTOM B 3TOU

06/s1acTu, 06y4asicb y J1yHLumx”



tecn 38| PykosopcTeo Kypca

PykoBoacTBO

[-p AceHcu, DpaHcucko AHppec

+ CTeneHb [OKTOpPa HayK I'IpOMbILLIﬂeHHOM NHXEHEPUM B 06/1acTH opraHmsauumn 6u3Heca YHI/IBepCVITeTa KacTtunum-na-MaHun
(UCLM)

MH)KeHep-TeXHOﬂOI' B 061acTH OpraHmn3aunm Npon3BoOACTBa [lonnTexHnyeckoro YHNUBEPCUTETA BaneHcuu

PaboTan B pasnnyHbIX 0611aCTSX, Takmx Kak MHXXEHEPHOE AE0, KaYECTBO, MPOM3BOACTBO, NOrMCTINKA, MHPOPMALIMOHHbIE
CHCTEMbI M yNPaBAeHWe NEPCOHAN0oM, B KOMMaHWSX pasiMiHbIx OTpaciei NPOMbILLNEHHOCTM

BHenpun 1 paspaboTan MHOXECTBO CUCTEM YTpaBieHNs aQMEKTUBHOCTbIO (Ka4YECTBO, CUCTEMA MOKA3ATENEN, 6EPEX/MBOE
MPOM3BOACTBO, HEMPEPLIBHOE COBEPLLEHCTBOBAHME W YNyYLLEHWE MPOLIECCOB) B HECKOMBKMX MPOMbILLIEHHbBIX KOMMaHUSX

Kqu B 061aCTH CTpaTtern4eckoro Koy4mHra

"o

ABTOP HECKOMbBKMX KHWT MO 613Hecy: "‘Anantupyemoe npeanpustve’, “Lean Manufacturing: KntoueBble nokasateny,

ncnonb3ayemble A9 9hdEKTVBHOMO YNpaB/ieHNs HEMPepbIBHbIM COBEPLLEHCTBOBaHWEM', "Lean Manufacturing: Kntoum K
yAyYLLIEHUIO MaTepManbHOro NOTOKa"

+ ABTOP HECKOSBbKMX KHUAT MO JINYHOCTHOMY M MPOMECCUOHANIBHOMY PasBUTUIO: "TOTaNbHbIA NMAER", "ABTOKOYUMHT"

lNMpenogasaTenu

[-xa Mows Jlatoppe, KopuHHa
* PykoBoauTenb MexayHapoaHbIx NPoekToB B AITEX, TeXHONOrMYeCKOM UHCTUTYTE TEKCTUS,
rae nprobpena OBLLMPHbIA OMbIT B YIPaBAeHUU KPYNHbIMY NPOEKTaMU1 U KOMaHAaMU,
CBSA3aHHbIMY C TEKCTUbHBIMU MaTepranamm v TEXHONOTVAMY, @ TakxKe B yrpaBeHnm
onepaLmaMm, TOrUCTUKOM U LEeMNOYKOM MOCTaBOK B OTPACIAX AaHHOro CeKTopa

* VIHXKeHep-TEXHOION, CNelmanusnpyroLLiasnca Ha opraH1saLMm NpoOM3BOACTBA, OKOHYWA
[oNUTEXHNYECKNI YHUBEPCUTET BaneHcum

* CepTvduumpoBaHa AMePUKaHCK1M OBLLECTBOM YrIpaBeHNs MPOM3BOACTBOM 1 3aracamm
(CLLA) no ynpaBneHuto Npov3BOACTBOM 1 3aracamu v N0 MHTErPYPOBAHHOMY YNPaBIeHNIO
pecypcamu

+ [IMpeKTop Mo NPOM3BOACTBY M NnorncTuke komnanumn Colortex, S.A. ¢ 1993 no 2008 rog,
BHEPEHWE CUCTEMY BEPEXXIMBOIO NMPOM3BOACTBA B AEATENBHOCTD KOMMaHM

* TexHvk npoekTa ang AlJU, TexHonornyeckoro MHCTUTyTa Juguete (1992-1993 rogpl)
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BnunaHne Ha Kapbepy

TECH ocosHaeT, 4To 06y4eHKe No mporpaMme Takoro pofa ABAAeTCsa KPYnHOw
(hvHaHCOBOMK, NPOMeCcCcMOoHanbHON 1, KOHEYHO e, TMYHOM MHBECTULIMEN. [TaBHON .1" " '
Lefbto OCYLLIECTBIEHNS STOW BOMbBLLOM paboTbl AOMHKHO ObITb AOCTUXKEHME e
npoeccnoHanbLHoOro pocTa.
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BnusiHne Ha kapbepy |41 tech
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Cosfatb MoJIOXKNTESIbHBIE MUBMEHEHWS B

BalLey npopeccroHaibHOM Kapbepe — BOT
‘ Halla 3aa4a. Mbl MOSIHOCTBLHO FOTOBLI [TOMOYb
BaM B JOCTVXKEHUM aTON Lenmn"



tecn 42| BnusHue Ha kapbepy

[oTOBbI /1M Bbl peLUNTbLCA Ha NepeMeHbl?
Bac xxpeT oTnnyHbIN npodeccuoHanbHbIi pocT

BHecuTe nonoxuTesnbHble
M3MEeHEeHNA B CBOKO

YHVUBEPCUTETCKMIA KYPC B 061aCTV GYHKLMM NOMUCTUKM — KITHOY K Kapbepy 5]78/'0,[[8[)9
KOHKYPEHTOCMOCOBHOCTY B MPOMbILLIEHHON cpefe oT TECH — aTo MHTeHCKBHaA BO3MOXXHOCTH, KOTOPYHO
He yrycTute nporparlea, KOTOpas NOArOTOBUT BaC K PeLUeHUIO 3aAa4y W NPUHATUIO BU3HeC- rpefocTaBseT Bam
peLUeHnin B 061aCTV MPOMBbILLIIEHHOO MeHepKMeHTa. Ero rnaBHas Lenb — TECH
BOSMOXHOCTB MOJTy4nTh NofAAep»KaTb BaLll IMYHOCTHbIN 1 NPOheCCUMOHanbHbIA POCT ¥ MOMOYb BaM AOCTUYb fporpamMma '
KBaIM@puUKaLmmw y yerexa.

Hac. Bbl HaM'ﬂeTe Ecnu Bbl xoTuTE pa3BMBaTbCH, ﬂ,O6l/ITbCF| MOJIOXKUTENbHbBIX UBMEHEHWNI Ha

CaMyro akTyaJlbHyHo NPO(ECCHOHaNbHOM YPOBHE M 0BLIATHCS C y4LLIMMM, 3Ta NPOrpamMma f/1a Bac.
MHpOPMaLNIO B

aToli cpepe, KoTopas
[M03BOJINT Bam [aTtb
TOJIYOK pa3BUTUIO Balleu
rpogeccum.

Bpemsa nepemeH

Bo Bpems nporpaMmbl| B TeueHune nepBoro roaa CnycTa ABa roaa

13% > 61% 26%

UT0o nsmeHurtcs

BHyTpeHHee npoaBuxeHune 35%
CmMeHa koMmnaHuun 45%

MNpepnpuHumaTtenscTeo 20%



MoBbiweHne 3apaboTHON NAaThbl

BnusiHue Ha kapbepy | 43 tecn

[NpoxoxaeHve aTOoMN nporpaMmMbl O3HA4YaeT ANd HalnX CTYAEeHTOB NOBbILLEHNE

3apaboTHO NNaTbl 6o/1ee Yem Ha 25%

Mpeaplaylias 3apaboTHada nnarta

57.900 €

>

MoBbllLEeHWe 3apaboTHOM NNaThbl

25%

Mocneayrollasa 3apaboTHas nnata

72.500 €
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[lpenmyulecTBa 4149 Balleu
KOMMaHUW

YHUBEPCUTETCKUIA KypC B 061aCTH QYHKLMM NOTUCTUKN — KKOY K
KOHKYPEHTOCNOCOBHOCTH B MPOMbILLINIEHHO Cpefle CrocoBCTBYET PACKPbITUO
MaKCMManbHOro NoTeHUmana TanaHToB OpraHm3auuny 3a CYET crnelmanmaanmm
PYKOBOAWTENEN BbICOKOTO YPOBHS.

Taxkum o6pa3orv1, npoxoxgeHne JlaHHOW nporpaMmbl — 3TO YHMKaJibHad BO3MOXHOCTb
nony4nTb AOCTYM K MOLLIHOW CETN KOHTaKTOB, B KOTODOVI MOXXHO HalTK 6y,£l,yLLl,l/IX
I'IpOCbeCCI/IOHaﬂbeIX MapTHEPOB, KITMEHTOB U/ MOCTaBLLUMKOB.



[penmyllecTBa ANa Balled KoMnaHuu | 45 tech

9Ta nporpamma [acTt BaM K/Ho4Ym
K TOMY, 4TObbI MPUBHECTN HOBOE
BujeHWe busHeca B Ballly KOMMNaHWK"




teCh 46 | NpenmyllecTBa 4N19 Ballen KOMMNaHUU

PasButue n yAepXaHue TanaHToB B KOMMaHUAX — Jiyyllas
AgosirocpoyHasa nHBeCtTuuuA.

POCT TanaHTOB M UHTENNEKTYaNIbHOro Co3paHue areHToB U3MEeHEHMA

KanuTana Bbl CMOXXeTe MpUHUMaTL PELLEHWA B MEPUOAbI
MpoteccnoHan NPUBHOCKUT B KOMMAHWUKO HOBbIE KOHLEMNLIWN, HeornpeaeneHHoOCT 1 Kpusnca, nomMoras
cTpaTernv 1 NepcrneKTyBbl, KOTOPbIE MOTYT NMPUBECTH K OpraHvsaumn NPeOAOsIETb NX.
COOTBETCTBYIOLLUMM M3MEHEHUSAM B OpraHn3auunu.

Yaep)xaHue pykoBoauTenen ¢ BbICOKUM PaclumpeHne BO3MOXXHOCTEN AN
noTeHuunanom u nusbexaHume MeXXAYyHapoAHOMN 3KCMaHCcum

n n

yTeé4Ku Mo3roe STa nporpaMma nos3BoINT KOMMAHUW YCTAaHOBWUTb KOHTaKT
3Ta nporpaMma yKpenmnseT CBA3b MEXy KOMMNaHUen 1 C OCHOBHbIMV PbIHKaM1 MUPOBOV 3KOHOMUKM.
CMeLmnaniucToM 1 OTKPbIBAET HOBble BO3MOXHOCTU /s

NPOMEeCCMOHaNbHOro POCTa BHYTPU KOMMaHWN.




MpenmyllectBa Ansa Baweit komnanuu |47 tech

Pa3paboTka cO6CTBEHHbIX NPOEKTOB

MpoeccroHan MoXxeT paboTaTb Haf peasibHbIM MPOEKTOM
1AM paspabatbiBaTb HOBble MPOeKTbI B 06nacty HNOKP
WK pasBUTUSA BU3HECA CBOEN KOMMAHMM.

MoBbiwEeHMe KOHKYPEHTOCNOCO6HOCTH

[aHHasn rnporpaMma rnpeaoctaBuT Crieymnannctam
HeO6XO£|,I/IMbIe HaBbIKW, YTOObI OHWU MOT/IN peLlaTb HOBblE
3aja4n 1 TeM CaMbIM BUIraTb OPraHn3aLnto Brnepen.
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KBanudpukauus

YHVUBEPCUTETCKMI KYpC B 061aCTV QYHKLMM NOTUCTUKM — KITHOYa K
KOHKYPEHTOCMOCOBHOCTH B MPOMbILLIEHHOW cpeae rapaHTVpYeT, MOMKUMO CaMOro
CTPOroro v COBPEMEHHOIO 06YYEHNS, MOyYeHVe AUNIOMa O MPOXOXAEHNM
YHMBEPCUTETCKOrO Kypca, BblAaBaemMoro TECH TexHONornyeckm yHMBEPCUTETOM.




Keanudukauna |49 tech

YeneluHo npovgnTe aTy nporpaMmmy v
MOJ1yYnTE YHUBEPCUTETCKMI ANMITIOM
6€3 X/10M0T, CBA3aHHbIX C M0e34KamMm
M OOPMIIEHNEM [JOKYMEHTOB"



tecn 50| Ksanudukaums

[laHHbI YHUBEPCUTETCKUIA KYpC B 0651acTu yHKLMK NIOTMCTUKM — KJTHOY K
KOHKYPEHTOCMOCOOGHOCTU B NPOMbILLJIEHHON Cpefe COAEPXKMUT Camyto MOSHYHO U
COBPEMEHHYH NMPOrpaMmy Ha pbiHKE.

[ocne NpoxoXAeHWA aTTecTaLm CTYAEHT NONYYUT MO NOYTE* C NOATBEPXKAEHNEM
MOSyYEHNS COOTBETCTBYIOLLMIA AUMIOM O MPOXOXAEHNUM YHUBEPCUTETCKOro Kypca,
BblAaHHbIM TECH TexHonormyeckum yHMBEPCUTETOM.

[unnnom, BblaaHHbIM TECH TexHonornyeckKum yHUBEpPCUTETOM, MOATBEP>KAAET
KBanMbnKaLmIo, MONYYEHHYHO Ha KypCe, 1 COOTBETCTBYET TPe6OBaHMSAM, 06bIYHO
npeabsaBAsaemMbIM 6MpXKaMu TPYAA, KOHKYPCHbIMIW SK3aMeHaMu U KOMUTETaMM MO
OLieHKe Kapbepbl.

[vnnom: YHuBepcuTeTCKUiA Kypc B 0651acT YHKLMK IOTMCTUKM — KJTHOY K
KOHKYPEHTOCMOCO6HOCTH B MPOMbILLNIEHHOW cpefe
dopmaT: oHnawH

[1pOAOIIKUTENBHOCTD! 6 Hepenb

L]
TEXHOJIOrNYeCKmii
» yHMBepcuteT

HacToawwuit

aunnom

CBUAETENbCTBYET O TOM, YTO

MAfT-xa___________________,CJOKYMEHTOM, y1O0CTOBepSIOWMNA NMYHOCTb_____
Ocsowun(a) v ycrewHo npoLwen(ia) akkpeauTaLumio nporpammsl

YHUBEPCUTETCKUW KYPC
B 061acTn
DYHKLMM NIOTUCTUKM — KITHOY K KOHKYPEHTOCTNOCO6HOCTH
B MPOMBILLMIEHHOW cpefe

[laHHbIA AUANOM CMeLNani3npoBaHHOM NPOrpaMMbl, NPUCYXKAAEMbI YHUBEPCUTETOM,
cooTBeTcTBYeT 150 yyebHbIM YacaMm, ¢ AaToit Havana A4A/MM/ITIT U AaToi OKOHYaHWA A4/ MM/ITTT.

TECH siBNsieTcs Y4acTHbIM BbICLLINM Y4eb| i , Npw: MwuHucTepcTBOM
HapoAHoro o6pasoBaHus Mekcuku ¢ 28 utons 2018 ropa.

17 uroHa 2020 r.

[-p Tere Guevara Navarro
PekTop

unique TECH code: AFWOR23S techtitute.com/certfcates.

*Taarckuii anocTuib. B cnyyae, ecnu CTyaeHT noTpebyeT, 4Tobbl Ha ero AUnioM B 6ymaxxHom dopmarte 6bin npoctasneH Maarckuit anoctunb, TECH EDUCATION npeanpuMeT HEOGXOAMMbIE Lwarv Ans ero noflyYeHus 3a AoMONHUTENbHYO NaaTy.
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TEXHOJIOMMYECKNIA
» YHUBEpCUTET

YHUBEPCUTETCKUN KypC
OYHKLUMS NOMMCTUKM — KoY
K KOHKYPEHTOCMOCOOHOCTH
B NMPOMbILLIEHHOW cpefe

» (dopmart: oHnamH

» [poaoMKNTENBHOCTL: 6 Heaenb

» YyebHoe 3aBefieHne: TECH TexHonornyeckui yHuBepcureT
» PacnucaHue: no cBoeMy yCMOTPEHHUIO

» OK3aMeHbl: OHNanH



YHUBEPCUTETCKUN KYPC

OYHKLUMA TOTUCTUKN — KJTHOY
K KOHKYPEHTOCMOCOOHOCTH
B MPOMbILLIEHHOM cpefe

tecn

TEXHOJIOMNYECKNI
YHUBEPCUTET



