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VHTEHCUBHYHO MPOrpaMmy, KoTopas roTOBUT Tebs K PELLEHMIO 3aAa4 U NMPUHATUIO
CTpaTErnyeckunx peLLeHnii B TeXHOMOrMYecKoi cdhepe, B 4aCTHOCTM B 061aCTH

IT Governance. Ero rnaeHas Lieflb — CNOCO6CTBOBATL TBOEMY JIMYHOCTHOMY U
npodeccnoHanbHOMY POCTY, MOMOrast J06UTbCs yerexa.

Ecnv Bbl cTpeMuTECh MPEB30NTU CaMumX cebs, AOOUTLCA MO3UTHBHbBIX MEPEMEH B
npodeccrnoHanbHoM chepe 1 OKPYXXMUTb cebs NydLUMmM — Bam Croaa.

ce. TECH TexHonornyecku
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durypa rnpsMOSIMHERHOIO, HEMPEKIOHHOMO M
aBTOPUTAPHOIO PYKOBOAMTESIS YiLiia B MPOLLJIOE.
[losiBUICS HOBbIV IPOGUIIL, ropasfo bosiee NoAXOAALLMA K
HOBbIM TEHAEHLMAM W OT/INYaFOLLMNCS TEXHOSTOTMYHOCTBIO,
aKTMBHbIM BHUMaHWEM K CBOMM paboTHMKaM U
CaMOKPUTUYHBIM OTHOLLIEHWMEM K CBOEV paboTe”
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[loyeMy cTOUT

yuntbca B TECH?

TECH aTto 6u3Hec-LKona, paboTatowas Ha 100% B oHnanH-bopmarte,

VIMeroLLIasi MPOYHble MO3NLMK Kak B icnaHmm, Tak 1 B JTaTUHCKOM o
AMepuKe, C KPYMHbIMK MeXAyHapOAHbIMM NapTHEPCTBaMM 1 HACbILWEHHOW

06pasoBaTeNbHOM 1 AEN0BOV NCTOPUEN.
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MexxayHapoAHbIV OMbIT, 3TUYECKME
MPUHLMIBI M 1e/I0Bas XBaTKa — BOT
HeKoTopble N3 Hanbosiee BOCTPEOOBAHHbIX
Ka4yecTB y 6yayLLUmx pyKoBoamTenen”
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B TECH - TexHonornyeckom yHuBepcurteTe

MHHOBaLuKn

MbI mpeanaraemM BamM MOJENb OHMaNH-00yYeHNS], COYETAOLLIYHO
B cebe HoBeWiLLMe 06pa30BaTe/bHbIE TEXHOMNOMMM U
MaKCUMasIbHYHO Nearorm4ecKyto CTPOroCTb. YHUKaIbHas
METOAMKa C CaMbIM BbICOKMM MEXAYHAPOAHbIM MPU3HAHNEM:

“Uctopus ycnexa Microsoft Europe” — 3a BHegpeHue B HaLuu
nporpaMMbl MHHOBALUOHHOM CUCTEMbI UHTEPAKTUBHOIO
MynbTBUAEO. KpOME TOro, Hallla KOMaHaa bblina yA0CTOeHa
npemwn “lMpegnpuHumatens roga” Ha MYpOBOM KOHIpecce
Expoelearning 2010 — rnaBHOM CO6bITUM B Chepe OHNaMH-
06YyY€EHNS B UCMAHOA3bIYHOM MUPE.

Bbicokune Tpe6oBaHus

Halu kpuTepwi Nprema He OCHOBaH Ha BallleM (hMHaHCOBOM
nonoxeHun. Bam He Hy>kHbl 100 000 gonaapoB, YTobbl y4nMThCA
y Hac. OfHaKo, YTobbl Mosy4nTh AvnaoM TECH, Bam npnaetcs
MO MaKCUMyMy 3a[€ACTBOBATb CBOW MHTENIEKT 1 CMOCOOHOCTH
K peLleHNIO 3aaad. Hallim akageMmnyeckme cTaHaapThbl O4EHb
BbICOKM...

6 5 (o) 6onbLnHCTBO cTyaeHTOB TECH ycnewHo
/o 3aBepLialoT 06byyeHue.

HeTBOPKUHI

MbI npeanaraeM Bam YHUKanbHY cpeady a1s
06MeHa 3HaHWAMM 1 YCTaHOBMEHWS KaYeCTBEHHbIX
NpPodEeCCHOHabHbIX CBA3EN.

38000 23

MeHea)XepoB, NpoLieALunxX pasHbIX HaLMOHaNbHOCTe
€)KErofiHyto NoaroToBKy

YnonHomoumBaHue (Empowerment)

PasBuBaiTeChb Hapsay C NyYLNMM KOMIaHUAMM U1
npodeccroHanamm, obnaaatoLyMm 601bLLUNM aBTOPUTETOM U
BAVSAHMEM. Mbl CO3ann CTpaTermyeckmne anbsHCbl U LEHHYHO
CETb KOHTAKTOB C KPYMHbIMIU 3KOHOMUYECKMMY CTPYKTYpPamMm B
EBpone 1 Amepuke.

+ 5 0 0 ’ cornalleHuii 0 COTpyAHNYecTBe C

nyqyunMun KoMmnaHmammn

TanaHT

MbI NpefocTaBigemM BaM MPOCTPAHCTBO A1 obmeHa
naeAaMm, OnbITOM U MbICTTAMIN MeXAY PYKOBOAUTENAMMN,
I'IpOd)eCCVIOHa)'IaMI/I, npeanpuHnMaTenamMn n nnaepamMmm MHEHWIA.

>150.000 400 40

OHNamnH- Hayu4Ho-
BbIMYCKHUKOB CeéMUHapoB nccneosaTenbCKux
exxerogHo rpynn

Akapgemuyeckoe n peBoCXoncTBoO

MNogenuTech C HaMW YHUKaNbHbIM OMbITOM. Bbl 6yaeTe yu4nuTbCs
B MHOIOKY/bTYPHOM KOHTEKCTe. B mporpamme ¢ rnobasbHbiM

BUAEHMEM.
+ 35 HaLMOHaNbHOCTEN



Yuutecb y nyywumx

Hatum npenofdaBatesin AENATCA B ayANTOPUAX TEM, HTO NPUBESIO
X Kycrnexy B COBCTBEHHbIX KOMMaHNSX, p86OTaF| B peasibHOM,
XXNBOM 1 AMHAMWNYHOM KOHTEKCTE.

+3000 +20 53%

HaluWOHaJ/IbHOCTEN UMeloT CTeneHb

PhD, nonyyeHHyio
B MPECTUXHbIX
yHUBepcUTeTaXx.

npenopaBaTtenei

AHanuTu4yecKue crnocoobHOCTH

Ho, npexnae BCEro, Mbl pa3BMBaEM Ballle KPUTUHECKOE MblLLUJTIEHNE,
YMEHWEe CTaBUTb Mo COMHEHWE YCTOABLLUMECA NOAXOAbI, HABbIKA
peleHnd I'IpO6J'I€M N MEXJTMYHOCTHbIE KOMMETEHLINI.

[Noyemy cTtouT yuntbca B TECH? | 9

To, 4TO genaet Hac YHUKaJIbHbIMU

Akapemunyeckoe npeBocxoancTteo

Mbl npeanaraem Bam y4LLlyro METOAMKY OHMaNH-

06y4eHua. Mbl o6beanHsaeM MeToa Relearning (MeToauka
NOCNEANNIOMHOI0 06YYEHNS C MYYLLIUM MEXYHAPOAHBbIM
PENTUHIOM) BMECTe C METO4OM KekcoB [apBapACKOiA LLKOSbI
613Heca. Tpaanumm 1 COBPEMEHHOCTb B CIOXKHOM 6anaHce v
B KOHTEKCTE CaMOro TpeboBaTelbHOro Gopmat Kypca.

9KOHOMMUSA 3a cyeT MacLuTaba

MbI — kpynHeiwme. Mpynna TECH npeanaraet 6onee 1500
YHUBEPCUTETCKMX MPOrpaMM MocieamnIoMHOro 06pasoBaHms.
A B HOBOI 9KOHOMUKE 06BEM + TEXHOJIOMMN = MPOPbIBHAS LIEHA.

Mbi nydime. briarogaps

HalLev CTPOror MeToA010rnu,
COTPYAHMYECTBY C [apBapACKou
LLIKOJION 6M3HECa M TOMY, YTO y Hac
JIYYLUMK MpernofaBaTesibCKuyi cocTaB”
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MeToaukKa npenogaBaHus

Haww YHuBepcutetcknii Kypc B o6nactu IT Governance npeanaraeT Bam
PEBOSIOUMOHHBIN METOA Pa3BUTUSA YNPaBIEHYECKMX HAaBbIKOB.

Hala uesb - yKpenuTb Balln HaBbIKK B YCIOBUSAX MEHSHOLLErOCH,
KOHKYPEHTHOrO 1 O4eHb TpeboBaTeIbHOrO KOHTEKCTA.
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Halua LiKona — nepBasi B Mype, KOTopasi codyeTaeT
Kenc-cTagun FapBapACKOM LLKOIbI 6BU3HEca C CUCTEMOV
06yyeHus, Ha 100% oHnanH, OCHOBAHHOW Ha MOBTOPEHMMN”
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MHHOBALMOHHDIN U OTNIUYHBIN OT APYruX MeTod 06y4yeHus

Hal YHuBepcuTeTcKuiA Kypc B o6nactu
IT Governance npeanaraeT Bam
PEBOIIOLMOHHBIN METOZ, Pa3BNTNA
ynpaBJ/ieHYeCKUX HaBbIKOB. Hallla Lienb
- YKPenuTb BalLK HaBbIKM B YCIOBUSX
MEHSOLLIErOCs, KOHKYPEHTHOIO U O4eHb
TpeboBaTeIbHOro KOHTeKcTa. [1n4
3TOro Mbl ONMPaeMcs Ha Kelc-CcTagu
FapBapacKon LWKosbl 6usHeca (HBS).

MeTop, KelicoB — 3TO Hanbosnee
LLIMPOKO MCMOSb3yemMast cucTema
06y4eHnsa B BedyLLMX BU3HEC-LLIKONAX
MMpa C MOMEHTA MX OCHOBaHMS.

OH 6bin paspatoTtaH B 1912 roay,
YTObbI CTYAEHTbI-FOPUCTbI M3YyYann He
TONBbKO TEOPETUYECKME 3aKOHbI, HO 1
YYUMChb NpUHMMATb O6OCHOBaHHbIE
peLleHns, aHannaupys peanbHble
CNOXHble CUTyauun 1 BbipabaTblBas
apryMeHTMPOBaHHbIE CYXXAEHMS O TOM,
KaK X MOXHO paspeLunTb. B 1924
rofly OH OblN YCTAaHOBNEH B Ka4yecTae
CTaHAapTHOro MeToda 06y4eHus B
[apBapCKOM YHUBEPCUTETE.

Y10 6bl Bbl cA€NaNM B KOHKPETHO
CIIOXMBLUENCA cUTyaumm? 310 TOT
BOMPOC, C KOTOPbIM Bbl CTOMIKHETECH

B paMKax MeToja KelcoB — MeTOfa
06y4eHu s, OpUEHTMPOBAHHOIO Ha
nencTBua. B TedeHne atnx 12 mecsaues
BaM NPeACTOUT pasbunpatb MHOXECTBO
peanbHbIX CUTYyaUMI, C KOTOPbIMU

Halua wkona — nepeas B M1pe, KOTOpas
COYETaET KeMc-cTagm [[apBapaCcKon
LLIKOMbI G3HECA C CUCTEMOW 0ByYeH s,
NOTHOCTb OCHOBaHHOM Ha 100%
OHnaiH-popmare 1 METOAE NMOBTOPEHNS.
9Ta cuctemMa BKAKOYaeT 8 pasfnyHbIX
KOMMOHEHTOB W NPeACTaBASET COBO
3BOJFOLMIO MO CPABHEHWMIO C MPOCTbIM
AHaNN30M KENCOB.

VIMEHHO CTYAEHT CTaHOBMUTCH aKTUBHbIM
CTpovTenem ceoei npodeccuoHanbHoii
KOMMNETeHTHOCTH, NNPOXOAS 06yyeHe

C MCMONb30BaHNEM Pa3/INYHbIX
nefjarornyecknx Moaenei — Takmx Kak
Learning by Doing Pogkepa LllaHka
(Stanford, Yale) n Design Thinking
>xopmka Keménepa (d.school, Stanford).
TakuM 06pa3oMm, OH NpeBpalLaeTcs

B aKTWUBHOIO Y4aCTHMKa CBOEro
06pa30BaTebHOro npotecca.

Mbi onivpaemcsi Ha Keuc-
cTagm [apBapcKon
LLIKOJIbI GM3Heca.

CTaNKMBAKOTCA PYKOBOAUTENM BbICLUErO
3BeHa. Bbl byaeTe MHTErpMpoBaTh BCE
CBOW 3HaHWA, paboTaTtb B KOMaHZe,
“cecnenoBaTh, apryMeHTMPOBaTh U
OTCTaMBaTb CBOM UAEN N PELLIEHNS.

CTyfAeHT 6yAeT y4YnTbCs peLlaThb CIIOXKHbIE
3a/1a4m B peasibHovi KopropaTnBHOM
cpezie Yepes KOJIIEKTUBHYH PaboTy u
aHasn3 peasibHbIX KeMCcoB”
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Relearning Methodology

Mbi1 yennnnn kevic-ctagm [apBapACKom
LLIKOJTbI 6M3HECA C MOMOLLBHO Sy HLLIErO
MeTo/1a OH/1anH-06y4eHns — Relearning.

Competencies
testing
(retesting)

B 2075 rogy mbl JOCTUIN Jy4dLLUmMX
pesynibTaToB B 06yYeHun cpean
BCEX OHJIalH-YHNBEPCUTETOB
JlaTuHCKo Amepmkn”

Neurocognitive
context
dependent
learning
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O6L1jas oLjeHKa, KOTOPYHO
rnoslyqyaeT Hallla cucteMa
06yYeHus], cocTaB/iseT
8,01 — B cooTBETCTBUMU
C BblCOYanLLNMM
MeXAyHapOaHbIMU
cTaHgapTamm

..C
nepcoHaIm3npoBaHHOM
06pa3oBaTesIbHOM
TpaeKkTopuen,
MTOCTPOEHHON 1
COMPOBOXXJaeMOU Yepes
KypChbl...

I'Iepep,oaaﬂ MeTOoAUuKa NoaAroToBKu pYKOBOﬂ,I/ITeHeVI 6yp,yu1,ero

9Ta MeToAMKa, Ha NepeHeM Kpae
MUPOBOW Nefarornkn, HasblBaeTcs
Relearning. Hawa 6u3Hec-wkona —
eIMHCTBEHHAA LWKoNa, obnagaroLas
NMLEH3VEN Ha NMPYMEHEHWe 3TOro
ycnewHoro metofa. B 2015 roaly Ham
yAanochb NOBbICUTb OOLLIMIA YPOBEHD
YOOBNETBOPEHHOCTM HaLLMX CTYAEHTOB
(ka4yecTBO NpenofaBaHns, Ka4ecTBo
y4ebHbIX MaTepranos, CTPYKTypa
06pa3oBaTe/IbHOM MNPOorpamMMbl, LIENN
1 [p.) NO CPaBHEHMIO C NOKasaTeNsaMM
NyYLLIero oHNaH-yHMBepCUTeTa.

B HaleM YHUBEpCUTETCKOM Kypce o
IT Governance 06y4eHue He ABNSETCS
JINHERHBIM MPOLIECCOM, a NMPOUCXOANUT MO
crnmpanu: Mbl y4MMCS — pasyynBaem —
3abblBaeM — nepeyynsaem. [10aToMy Mbl
KOHUEHTPUYECKM COHETaeM Kax bl 13
3TUX 3NIEMEHTOB.

C ncnonb30BaHeEM 3TOM METOAMKMN

Mbl noarotoeuau 6onee 40 000
BbIMYCKHUKOB YHUBEPCUTETOB C
becnpeLefeHTHbIM ycrnexom. B Takux
Pa3/IMYHbIX 061ACTSX, KaK BUOXUMUS,
rEHETUNKA, XMPYPIUs, MeXIyHapoAHOe
Npago, YNpPaB/IEHYECKNE HABbIKK, @ TaKxXe
(DVHAHCOBbIE PbIHKN N MHCTPYMEHTDI.

I BCE 3TO — B YC/IOBUSIX BbICOKOM
aKaZeMUYEeCcKon TpeboBaTeIbHOCTH,
cpeav CTYAEHTOB C BbICOKMM COLMabHO-
SKOHOMMWYECKUM CTaTyCOM 1 CO CPEHUM
BO3pacToM 42 roga.

YHMBepCUTETCKMIA Kypc B 06nacTu

IT Governance npeacTtaBnsieT coboi
06pa3oBaTeflbHyt0 MHULMATUBY,
CMNOCOBCTBYHOLLYHO B3aVMOLAENCTBIIO,
06YyYEHNIO, yHacTUO U GOPMUPOBAHWIO
3HAHWN.

BmecTe ¢ Hamu Bbl npoigeTte
y4e6HbI N1aH, OPUEHTUPOBAHHDI
NpenMyLL,eCTBEHHO Ha NPaKTUKY,
aKTUBHOE BOBJIeYEHUE U yyacTHe.

Kay0My CTy[ieHTy HasHavaeTes
nepcoHanbHbli HACTaBHUK, KOTOPbI
cneauT 3a ahdeKTVBHbIM OCBOEHUEM
nporpaMmbl.

C uenbko MakcMMabHOro CogencTans
KOHTaKTYy MeXay HaCTaBHUKOM K
CTy#EHTOM BaM 6yaeT AOCTyneH
LLIVPOKWIA CNEKTP CPeaCTB CBA3N —
Kak B peaflbHOM BPeEMEeHU, Tak 1 B
ACMHXPOHHOM (opmaTe (BHYTPEHHSA
cucTema coobLeHmin, hopymbl Ans
06Cy>KAEHNI, CNy>K6a TenedOoHHO
NoAOEPXKKM, KOHTAKTHbIM email
TEXHWUYECKOI CNy»K6bl, 4aT ¥
BMOEOCBA3D).

Halua cnctema no3BOIMT BaM CaMOCTOSITE/IbHO
OpraHm3oBaTh CBOE BPEMS M TeMIT O6yYeHus,
afanTupyst Ux K BalliemMy pacrnvcaHmo. Bbl
CMOXXETe Mos1yyYaTb JOCTYN K MaTepuaiam

C J11060ro YCTPOUCTBA, MOAKIIKOYEHHOMO K
WHTEPHETY (KOMMbOTEpP, NIAHLLET, CMapT(pOH)”



OCHOBbIBasiCb Ha HOBEMLUMX HaYYHbIX
JAaHHbIX B 0611aCTU HelipOHayKH,

Mbl TENEPb 3HAEM He TOJbKO, Kak
CTPYKTYPUPOBaTh MHGOPMaLNIO, UAEW,
06pasbl ¥ BOCMOMUHAHMSA,

HO N TO, YTO MEeCTO N KOHTEKCT, B
KOTOPOM Mbl YeMY-TINGO Hay4UInCh,
UrpatoT KKOYEBYHO POJSb A8 TOrO, YTOObI
Mbl MOT/IM BCMIOMHUTb 9TO U COXPaHUTb
B rMMNMOKamne — C UMbt AabHEMLLErO
XPaHEHNS B JONTOBPEMEHHOM NaMSTH.

Takunm 06pa3omM, B pamkax noaxoaa,
M3BECTHOMO Kak HEMPOKOTHUTUBHOE
KOHTEKCTHO-3aBUCUMOE SNIEKTPOHHOE
06yyenue (Neurocognitive context-
dependent e-learning), Bce anemMeHTbl
Hallero YHMBepCUTETCKOro Kypca B
o6nacTu IT Governance coOTHOCATCA
€ NpoheccnoHanbHbIM KOHTEKCTOM, B
KOTOPOM Yy4aCTHWK Pa3BMBaET CBOKO
NpaKTUYecKyto AessTeNbHOCTb.

MeToguka npenogaBsaHus |15

..M BCEOTO —C
MCMOJIb30BaHNEM JTyYLLINX
y4ebHbIX MaTepmasos,
HaxXoASLLUMXCS

Ha repesoBoM
TEXHOJTOMMYECKOro

W MeJarorm4yeckoro
fporpecca.
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Ha YHuBepcuteTckom Kypce B o6nactu IT Governance B TECH
Bbl NOly4ynTe AOCTYN K Ny4LIMM 0b6pa3oBaTe/ibHbIM MaTepuanam, TwaTesbHO NOArOTOB/IEHHbIM CNeLManbHO Afs Bac

Yye6Hble MaTepuanbl

>

B pesynbTaTe CMOXHOro Npov3BOACTBEHHOMO NMpoLEcca Mbl Mpeobpasyem
NYYLLNIA KOHTEHT B MyNbTUMEANAHBIR GOpMaT BbICOKOrO NMegarormyeckoro 1
ayavoBK3yanbHOro KayecTsa.

Mbl noa6upaem 1 NpeaocTaBnsemM BaM AyuLlyto yuebHyo nporpaMmy. Bee, 4To Bam
HY>XHO, YTOBbI FY6OKO OCBOWTL 3Ty ANCUMAANHY — OT A 10 9.

YPOKW, HanMcaHHble 1 0TOGPaHHble BEAYLLMMI TOM-MeHeIKepamn — creumanicTami
B KaXk[I0M 13 TEMaTUYECKMX 0BacTei.

— MacTep-knaccbl

CyLLecTBYET Hay4YHO NOATBePXKAeHHAA ahhEKTUBHOCTb HABMHOAEHNS 3a PaboTow
JPYrnx NpodeccrnoHanos.

Momxop, n3BeCTHbI Kak Learning from an expert («O6y4eHne y sKcnepTar), ykpennseT

3HaHMS 1 NaMATb, @ TaKXKe NOBbILIAET YBEPEHHOCTb NPY MPUHATUN CNOXKHbBIX PELLEHNI

B 6yayLLEM.

MpakTukKa ynpaBneH4YecK1X HaBbIKOB

Bbl 6yfeTe BbINONHATL 3ajaHns, HanpaB/ieHHble Ha Pa3BUTME KOHKPETHbIX 8 o/o
ynpaBfeHYeCcKUX KOMMNEeTEHLUI B KaXKA,0i TeMaTUYECKON 06/1acTh. YNpaXkHeHWs

N AeNOBbl€ TDEHNHI MOMOIYT BaM ﬂpl/lO6p€CTl/l N Pa3BUTb HaBbIKK, HeO6XOﬂ.l/IMbI€
COBPEMEHHOMY TOM-MEHEXKEPY B YCITOBUAX FﬂO6aﬂI/I3I/IpOBaHHOFO MMpa.

JononHutenbHasa nuTepaTtypa

AKTyanbHble CTaTbM, KOHCEHCYC-AOKYMEHTbI, MeXAyHapOaHble PYKOBOACTBA...
\l/ B Hallielt BUpTYyanbHoM 61MOGNNOTEKE Bbl MOMy4YnTE JOCTYM KO BCEMY HEO6XOAMMOMY A5
YCMELLIHOTO NPOXOX/EHUSI POrPaMMBbl.
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Kevic-cTagu

Bbl M3yunTe 0TO6paHHyro NoABGOPKY Ny4llinx 6U3HeC-KerncoB, Crnonb3yeMblx B Harvard
Business School. Kelicbl npeacTaBnsAtoTCS, aHaNU3UPYHOTCA ¥ NMPENoAatoTCs yYLLMY
cneumanvcTamu B 0611aCTy BbICLLEro MeHePKMeHTa B J1aTUHCKON AMEpPUKe.

UHTepaKTMBHbIE KOHCNEKTbI

MbI NpeacTaBngeM y4ebHblii MaTepran B NpuBAeKaTelbHOM M AMHaMUYHOM dhopmaTe
— B BUAE MYNbTUMEANIAHBIX 610KOB, BKHOUaIOLLMX ayano, BUAEO, N306PaxKEHNS,
CXeMbl 1 KOHLEMNTYyasbHble KapTbl — C LEMbH YKPEMNIEHWUS U 3aKPENIeHnsa 3HaHW.

9Ta yHUKanbHaa oby4vatollas cuctema s NnpeAcTaBneHust MynbTUMEINIAHOO
KOHTeHTa 6blna oTMeyveHa Microsoft kak "EBponelickas uctopus ycnexa".

TecTupoBaHue 1 MOBTOPHOE TeCTUPOBaHNe

Mbl NEPUOANYECKM OLIEHMBAEM W NMEPEOLIEHNBAEM BaALLUM 3HAHWSA HA MPOTAXEHNN
Bcero YHuBepcutetckoro Kypca B o6nactu IT Governance.
Mbl fenaem 310 Ha 3 13 4 ypoBHen nupamubl Munnepa.
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Llenw

9Ta nporpaMma npefHasHaveHa 4st yKpenneHus ynpaBaeH4yeckumx 1
NNAEPCKNX HABbIKOB, @ TaKyKe [/151 Pa3BUTUS HOBbIX KOMMETEHLIMIA 1 HABbIKOB,
KOTOpble 6yayT HEO6XOANMbI /151 BaLero NpopeccmoHanbHOro pa3suTms.
ocne OKOHYaHUsa NPOrpamMMbl Bbl CMOXETE NMPUHUMATL rMobanbHble peLleHms
C MHHOBALIMOHHOW NePCNeKTUBON N MEXAYHAPOAHBIM MUPOBO33PEHNEM.




OLHOM M3 HalLLMX OCHOBHbIX Liesien SIBISETCS MOMOLLb BaM
B pa3BUTUM HaBbIKOB, HEOOXOAMMBIX /151 CTPATErM4eCKOro
YrpaBJIeHNS MHPOPMAaLIMOHHOM 6€30MaCHOCTbHO B
KoMmaHum”
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Bawu uenu — aTo Hawm Lenwu.
Mbi pa6OTGEM BMecCTe, YTOObI MOMOYb BaM UX AOCTUYD
YHUBepcUTeTCKMit Kypc B o6nactu IT Governance HayyuT Bac:

PaspaboTaTb YeTKyl0 CTpaTeruio u
BbICTPOUTDb 3peibiii U TM6KUIA NnpoLiecc B
ob6nactu IT-copcuHra u ynpaBfieHUsi UM.

Co3paBaTtb 3apdeKTUBHbIE pelleHns B
cthepe TEXHONOUIM U CBA3AHHbIX C HUMU
CEepBUCOB. .

BHeapATb noaxoAbl, Npy KOTOPbIX
UMeHHo IT-nogpasaeneHune ynpaBnsieT
TEXHOIOrUAMU U CONYTCTBYHOLMMMU
ycnyramu.



Paspa6atbiBaTb cTpaTeruum,
NO3BOJNIAIIOLLLNE COXPAHUTD UK
YNYYLWKUTb PbIHOYHbIE NO3UL UK
KOMMNaHWUU B YCNOBUSAX 6bICTPO
MEHSIIOLW,ENCA U BbICOKOAWHAMUYHOMN
cpepbl.

MARKETING
SUCCESS
MANAGMENT

%LYSIS

INNOVATION -
INNOVATION ]
SOLUTION SEEUHON
BRANDING BRANDING -
IDEAS IDEAS ‘ 2
MARKETING MARKETING ’ A
SUCCESS SUCCESS ol
MANAGMENT
ANALYSIS MANAGMENT

ANALYSIS

dopmupoBaTb KonnabopaTuBHble

W MHTEpPaKTMBHbIE MOAENU
B3anmopencteus mexay IT-otaenom,
613HeCOM U NoCTaBLLUKaMU YCAyT.
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CTpyKTypa u cogeprkaHue

YHuBepcuTeTCKMI Kypca B o6nactu IT Governance — 370
NepcoHaIM3npoOBaHHbIN Kypc, MOTHOCTbIO NPOoBOANMbIN B 100% OHNaMH-
dhopmare, YToObI Bbl MOMIM CaMu Bbl6paTh YA0OHOE BPEMS 1 MECTO 06y4eHWs,
B COOTBETCTBWM C BaLLiel AOCTYNHOCTbHO, rpadUKOM 1 MHTEPECAMM.

MporpaMMa paccunTaHa Ha 1 Mecsl, 1 npefiaraeT YHUKanbHbIN 1
BAOXHOBAIOLLMIA ONbIT, 3aKNaAblBaOLLMA OCHOBY /19 YCNELIHOro 3anycKa
HOBbIX MPOAYKTOB.
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To, 4TO Bbl M3y4aeTe, 04eHb BaXXKHO. HaBbIKu

Y KOMIETEHLMM, KOTOPbIE Bbl MPUOBPETAETE,
ABJISFOTCS KITKOYEBLIMU. Bbl HE HavjeTe 6osiee
MOJIHOIO y4ebHOro r/1aHa, Yem 3TOT, MOBEPLTE HaM..."
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YyeO6Hblit NnaH

Mporpamma, paspaboTaHHasa creumnanbHo A1 Bac, ¢ akLeHTOM Ha
npodeccroHanbHoe pasBnTUE 1 MOArOTOBKY K JOCTUXKEHNIO BbICOYAMLLErO YPOBHS
B 06/1aCTN KOMMYHWKATVBHbBIX HaBbIKOB. 3TO KypC, KOTOPbIA MOHUMAaET BaLlu
NOTPEBHOCTM 1 NOTPEBHOCTM Balllei KoMnaHun — 6narofgapst MHHOBaLMOHHOMY
cofepykaHnto, OCHOBaAHHOMY Ha MOCNeAHNX TEHAEHUMAX, NepeoBOM
06pa3oBaTe/lbHON METOAONOMMM 1 BblAatoLLeMyCs MpenofaBaTebCKOMY COCTaBy.
Bbl nony4unTe HaBblKKW, HEOH6XOAMMbIE A9 TBOPYECKOrO 1 9hMEKTUBHOMO peLleHns
KPUTUYECKMX CUTYaLMIA. JaHHbIA YHUBEPCUTETCKMI KypC paccumTaH Ha T Mecsau 1
COCTOUT M3 TPEX MOAYNEN:

AHanus TeKyLMX TeHAEHLWUA 1 NyYLInX
npakTuK B cdhepe UT

KntoueBble ynpaB/ieHYeCKMe 3afaum 1
peLueHus

Mpoueaypbl, Tpe6oBaHNUA, CTpaTErMu U
MOZESV YrpaBfiEHUs ayTCOPCUHIOM

FOe, Koraa U Kak ocyliecTBnseTca

[aHHbI KypC paccynTaH Ha 1 MecaL, 1 pasfeneH Ha Tpu Moays. Bel MoxeTe
MPOMTW NPOrpaMMy B OH/TIaiH-(hopMaTe.
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Mogaynb 1. AHann3 TeKyLLMX TEHAEHLMIA K NyYLLIMX MPaKTUK B cdepe T

1.1. JononHuTenbHble acnekTbl IT 1.2. NnaHnMpoBaHMe KopnopaTUBHbIX
Governance VIHd)OpMaLWIOHHbIX CUCTEM

1.1.1. iHxkeHepwsa TpeboBaHui 1.2.1. CTpatermyeckoe nnaHMpoBaHue

1.1.2. YnpaBneHue 6e30MaCHOCTbIO 1.2.2. TlnaH pa3BuTHUA MHHOPMALIMOHHBIX CUCTEM

1.2.3. IHbOpMaLIMOHHbIE CUCTEMbI B OpraHM3aLmnsx

Mon,ynb 2. KnroyeBble yrnpaB/ieHYECKNE 3aayn 1N peLlEeHnA

2.1. PamoyHble mogenu ansa IT
Governance

2.1.1. KoprnopatusHoe ynpasneHue 1 IT Governance

2.1.2. PPM/PMO (Project Portfolio Management/
Project Management Office)

2.1.3. ApxuTeKTypa KopropaTuBHbIX I T-cuctem

2.1.4. TexHonornyeckasi obcepBaTopms

Mogynb 3. [NpoLieaypbl, TRE6OBaHMA, CTPATEMMM U MOAENM YNPABIEHNS ayTCOPCUHIOM

3.1. ApxuTekTypa undposbix IT-cuctem 3.2. YnpaBneHue cepBucamu
3.1.1. KOMMYHUKaLMOHHbIE pPeLLeHns. 3.2.1. RFI n RFP.
3.1.2. HbpacTpyKTypHble cepBuUChI 3.2.2. KonnabopaTuBHble MOAeNn 1 ayTCOPCUHT

3.1.3. CepBucbl anst 6u3Heca
3.1.4. KnbepbesonacHocTb
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[Tpodunb HaLLUKUX yYaLLUXCS

YHuBepcuTeTCKMI Kypc B o6nacTu IT Governance npegHasHadeH

[N5 CrneumanncToB B cdepe nHOOPMaLMOHHbBIX TEXHONOMMIA, KOTOpble
XOTAT OOHOBUTb CBOW 3HAHWSA, OTKPbITb /151 Ce6s1 HOBble MOAXOAbl K
TEXHOIOMMYECKOMY YIpaBAEHMIO N NPOABUHYTHCS B NMPOMECCHOHaNbHON
Kapbepe.
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Ecnn y Bac ecTb onbIT paboTsi B IT-cipepe u
Bbl CTPEMUTECH K 3HAYUMOMY KapbePHOMY
POCTY, He NpepbIBasi MPoQpeCCHoHaIbHOM

JIeSTeNIbHOCTH, — 3Ta rnporpamMmma /s Bac”
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CpepgHuu Bo3pacT lopbl onbiTa

B BospacTe ot 35 bo 45 ner 10 ner

O6pa3oBaHue Feorpaduyeckoe pacnpeaeneHue

CLLIA 5%
BusHec 51%

McnaHusa 42%
3koHoMumKa 30%

Bpasnnusa 4%
NHxeHepHoe feno 12%
Mekcwuka 14%
O6LLecTBeHHble Haykn 7%
Konym6us 9%
Yunu 4%
ApreHTunHa 8%
MNepy 6%
dkBagop 6%

JomuHukaHckas Pecny6nuka 2%
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"CoyeTaHne akageMm4eckoro CoAepKaHus 1 OnbITa rperogasateneit nenaet
YHuBepcuTeTCKmii Kypc B 06acTv IT Governance Kiro4YeBbiM MHCTPYMEHTOM
npopeccroHanbHoOro M AMYHOCTHOrO PasBuTUS. A Gbil MPUATHO yaAUB/IEH YPOBHEM
MOAroTOBKM M MPOMECCHUOHANIN3MOM BCEX rnpernojasatesen”

Jlync CaH4ec OpTuc

[MpeKTop Mo MHHOPMALMOHHBIM TEXHONOTUAM
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KBanudpukauus

YT06bI NOAAEPKATb BaC Ha NyTK K HOBOMY npodecchoHanbHoMy 6yayuiemy, TECH
npeanaraeT NporpamMMy MUHaHCKHPOBaHKA B COTPYAHUYECTBe ¢ 6aHKoM Sabadell —
JOCTYMHYIO ANA CTYAEHTOB IHO60 HALUMOHANbHOCTM.

[1ns nofauv 3asBKM Ha nonydeHne GYHaHCOBOM NMOMOLLM HEOBXOAMMO 6bITh
3a4NCNEHHbIM Ha Mporpammy.
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Ecnn'y Bac ecTb NpeanpuHUMaTesibCKm
AYX, MepCreKkTnBHas 6U3HeC-uaest nm
BblfjarolLasiCs akaZleMnyeckasi yCrieBaeMoCTb,
Bbl CMOXXETe BOCM0J1b30BaThbCS HalLLeM
rnporpaMmon puHaHcMpoBaHMS”
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STa nporpamma no3BONT BaM MOSYYUTb MOBbIWEHWE KBanudmKaumm Ha
YHuUBepcuTeTCKOM Kypce B o6nactu IT Governance v nonyyvTb AUNIOM O
MPOXOXAEHWN YHUBEPCUTETCKOrO KypCa, BblaaHHbIM TECH YHMBepcUTETOM.

locne NpoxXoXAeHUst aTTecTaunm CTYAEHT NOMYYUT MO noyTe ¢
NOATBEPXAEHWEM MONYYEHNA COOTBETCTBYHOLLMIA ANMIOM, BblAaHHbI TECH
YHMBEPCUTETOM.

[vnnom: YHnBepcuteTckuin kypc B obnactu IT Governance
KonunuecTBo y4ebHbix Yacos: 100 yacos.

]
tecn
» university

MA/Txa_________________, C[OKYMEHTOM, YJOCTOBEPAIOLLIEM JINYHOCTD,
ycnewHo caan(a) aksameH v nonyyun(a) AUNaom:

YHuBepcuTeTcKuii Kypc B obnactu IT Governance

[laHHas co6CTBEHHasi IPorpaMMa YHUBEpCUTETa paccuuTaHa Ha 120 yacos, ¢ AaToit Havyana
obyyeHust AA/MM/TTTT U aTO OKOHYaHUA AA/MM/TTTT.

TECH Global University — yHuBepcuteT, oduumanbHO NpUsHaHHbI NpaBuTenbCTBOM AHAOPPbI 31
AHBaps 2024 rofa v BXoAalWMin B EBponencKoe NpoCTPaHCTBO Bbicluero o6pasosanus (EMBO).

B AHpioppe-na-Benbs, 28 dpespansa 2024 roaa

S

[-p Pedro Navarro lllana
PexTop

unique TECH code: AFWOR23S techtitute.comicertificates

*[aarckuii anocTunb. B cnyyae, ecnv CTyAeHT NOTPeGyeT, YTOGbI Ha ero AnnnoM B 6yMaxHoM dopmarte 6bin npocTasneH Faarckuii anoctuns, TECH EDUCATION npeanprMeT He06X0AUMbIe Lark ANs ero NoayyeHus 3a A0NOMHUTENbHYHO NNaTy.
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YHUBEPCUTETCKUIN KYpC
YnpaeneHune AT

A3bIK: Pycckui
®opmart: OHnarH
KonnyecTBO y4ebHbIx YacoB: 100 yacos

MporpamMma npefiHa3HayeHa /15 BbIMyCKHUKOB
BY30B M CMeLNannCcTOB C NOATBEPXKAEHHBIM
OMbITOM paboTbl B TEXHONOMMYECKUX chepax.


http://www.techtitute.com/escuela-de-negocios/diplomado/it-governance
http://www.techtitute.com/escuela-de-negocios/diplomado/it-governance

YHUBEPCUTETCKUN KYpPC
IT Governance

]
teC! P universidad
» tecnologica



