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PacnucaHue: no cBoemMy yCMOTPEHMIO

9K3aMeHbl: OHNaliH

Mporpamma npegHasHadeHa Ansi: MporpamMa npeacTaBnseT 0cobblit UHTEpeC
NS BCEX CNeLManucToB, 3aHMMaloLLUXCA NPOeKTUPOBaHUEM, CTpaTeErMyeckum
NniaHUpOBaHMEM UMM peanunsaLumeii NPoeKToB, B N060i U3 obnacTtei
MHXXEHEepPUW, KOHCaNTUHIa, UCCNefOBaHUI UM NOBCEAHEBHON AeATeNIbHOCTH
KoMMaHui. Tunbl KOMNaHUI 1 OTPac/ei, K KOTOPbIM OHM MOTYT NPUHaAexartb,
BecbMa pa3Ho06pas3Hbl, MOCKOJIbKY yrpaB/ieHWe NPOeKTaMU He IBNSeTCS
UCK/HOYUTENbHbIM SIBJIEHUEM 1 KaKON-NU60 OfHOW oTpaciu



http://www.techtitute.com/ru/school-of-business/postgraduate-certificate/introduction-project-finance

OrnaeneHue

01

02

03

04

[106po noxanosaTb [loyeMy CTOUT yunTbCH [loyeMy UMeHHO Halla Llenu
B TECH? nporpamMmma?
cTp. 4 cTp. 6 cTp. 10 cTp. 14
CTpykTypa u cogep>xaHme  Metogonorus [podunb HaLLMX yyYaLuxcs
cTp. 18 cTp. 24 cTp. 32
PykoBoACTBO Kypca Bnunanue Ha Kapbepy [NpenmyLLecTBa AN
BaLlein KOMMaHuu
cTp. 36 cTp. 42 cTp. 46

11

KBanudukauums

cTp. 50



01
[106po no)kanoeaTb

XOTS OHV MOTYT 6bITb MEHEAXKEPAMU U PYKOBOAMTENAMM MPOEKTOB, OHU, MPEXAE BCErO,
ABNAKOTCH NPohEeCccMoHanamu, paboTatoLLMMI B OpraHu3aLmn. KomnaHumu co3natoTes ans
TOro, YTOObI 3apabaTbiBaTb AEHbIM, U NYLIMIA CNOCO6 NPOaHANM3MPOBAaTh UX ycnex — 3T0
NOCMOTPETb Ha UX UTOrOBbIN pesynbTar.

OfHIM 113 OCHOBHbIX PasnMyuii Ha NPOMECCHOHaNBHOM YPOBHE MEXAY TEXHUYECKMMU
creLmanucTamMm 1 MeHeaxkepamm ABASKOTCS 3HaHWS B GUHAHCOBOM 06nacTu. MoaToMy Bce
CMeLmManmneTbl, 3aHUMAOLLMECS YNIPABEHEM NPOEKTAMM, AOMKHbI COBEPLIEHCTBOBATH CBOM
3HaHWA B 3TON 06/1aCTW, YTOObI NPOAOXKATL NPOMECCHOHANBHbIA POCT B OPraHn3aLusX.

B pamKkax JaHHO NPOrpaMMbl CTYAEHT CMOXET MOHATb WU NPOaHanU3npoBaTh hUHAHCOBYHO
OTYETHOCTb, BPEMEHHYH CTOUMOCTb [IeHEr U AVCKOHTUPOBAHHbIE AEHEXKHbIE NOTOKY,
pasHuLy Mexay GUKCMPOBaHHbIM A0XOA0M U aKUMSIMK, @ Takxe KpUTepum
(hMHAHCOBBIX MHBECTULIMIA.

TV BBeJEHUS B MPOEKTHOE
TECH TexHonornyeckort




Lo6po noxanosatb | 05 tech

durypa npsaMOSIMHENHOI O, HEMNPEKTOHHOIO
M aBTOPUTAPHOIO PYKOBOAMNTESISA

ylna B ripotusnoe. [1ossBusics HoBbIN
npogusib, ropasno 6os1ee NoAXOASALLMA

K HOBbIM TEHAEHLMAM U OT/INYAOLMICS
TEXHOJIOTMYHOCTbIO, aKTUBHbLIM BHUMAaHWEM
K CBOMIM pabOoTHUKaM M CaMOKPUTUYHbIM
OTHOLLEHWEM K cBOer paboTe”
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[Toyemy cTouT yuntbca B TECH?

o

TECH — aT0 KpynHeiwas 6uaHec-kona 100% oHnaiH-bopmaTa B Mupe. Mbl sBnsiemcs
3/IMTHOWM BU3HEC-LLIKOMOW C 06pa30oBaTeNbHOM MOAEbIO C CaMbIMU BbICOKMMM
aKageMnyeckUMmn ctanaapTammn. MexxayHapoaHbI BbICOKONPOU3BOANTENbHbBIN LIEHTP
MNHTEHCWBHOIO 06y4eHIst yrpaBieHYeCKNM HaBblKaM.

4
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Noyemy ctouT yuntbea B TECH? | 07 tech

TECH — 210 nepefoBov TEXHOTOMrMYECKMM
YHUBEPCUTET, KOTOPbIM MPeocTaB/ISeT BCe
CBOW PeCypCbl B pacriopsiXkeHme CTyeHTOB,
YTObbI MOMOYb UM [JOCTUYL ycriexa B busHece"



08 | Noyemy cTouT yuntbca B TECH?

B TECH TexHonornyeckoro yHmpepcurteTta

MHHOBaLuKn

Mbl npefnaraeM BaM MOZENb OHMANH-06YYEHNS, COYETAOLLYHO
B cebe HoBeWiLLMe 06pa3oBaTe/bHblE TEXHONOMMM U
MaKCUMasbHYO Nefarornyeckyto CTPOrocTb. YHUKaNbHbINA
METO/] C BbICOYaNLLNM MEXAYHAPOAHBIM NPU3HAHNEM, KOTOPbI
[acT BaM BO3MOXXHOCTb PasBMBaTbCSA B MUPE MOCTOSIHHbIX
NepemeH, rae MHHOBALIMM UIPaIOT KHOYEBYHO POJIb B
JEeSTENbHOCTM KayA0ro NpearnpuHuMaTens.

"Mctopus ycrnexa Microsoft Europe” 3a BK/tOYEHVE B MPOrpaMMbl
VHHOBALIMOHHOW MHTEPAKTUBHOM MyNbTUBUAEOCUCTEMDI.

Bbicokue Tpe6oBaHus

YT106bI NOCTYyNMTL B TECH, He noTpebyeTca 60nblune 3aTpaThl.
YT06bI yUUTHCS Y HAC, BaM He HY>KHO flenaTb 6osblive
VHBECTMLIMW. OIHAKO ANS TOro, YTO6bI MOMYYUTh AWMIOM B TECH,
HEOOXOAMMO MPOBEPUTL YPOBEHb 3HAHWI 1 BO3MOXHOCTE
CTyAeHTa. Halim akaieM1yeckme cTaHaapTbl 04eHb BbICOKM...

(o) ctyaeHToB TECH ycneluHo 3aBepLuatoT
9 5 /O obyuyeHue

HeTBOPKUHI

MpodteccroHasnbl Co BCEro Mupa NMpuHUMatoT y4acTuie B
TECH, 4T06b! Bbl CMOITIN CO3aTb 6OSbLLYHO CETb KOHTAKTOB,
MoMEe3HbIX A5 Ballero 6yayLiero.

100 000+ 200+

MeHe>KepoB, npowlegLlunx Pa3HbIX HaLuMoHanbHocTel
€XerogHyr noaroTtoBkKy

PaclumpeHue npaB 1 BO3MOXHOCTei

PasBuBaiiTeCh Hapsay C NyHLWUMK KOMMAaHUAMM U
npodeccroHanamu, 0bnagatoLmMm 601bLLIMM aBTOPUTETOM U
BAMAHNEM. Mbl cO34anu CTpaTernyeckme anbaHchl U LEHHYHO
CETb KOHTAKTOB C OCHOBHbIMU 3KOHOMUYECKUMM CYyEbEKTAMMU
Ha 7 KOHTVMHEHTaX.

5 0 0 COrNallueHunin 0 CoTpygHMYecTBe
I I C yYLIMMU KOMMNAHUSIMU

TanaHT

Halua nporpamMma - 970 yH1KanbHoe NpeanoxeHme ans
PacKpbITVs BalLero TafnaHTa B Mype 61aHeca. BO3MOXHOCTb, C
MOMOLLIbHO KOTOPOI Bbl CMOXETE 3asiBUTb O CBOMX MHTEPECAX W
BUIEHWN CBOEro G1sHeca.

TECH nomoraet cTyfeHTaM nokasaTb MUPY CBOW TanaHT npu
NPOXOXEHUM 3TOW NMPOrpaMMbl.

MynbTUKYNBTYPHbIN KOHTEKCT

O6yuasck B TECH, cTyaeHTbl MOryT NOAYYNTb YHUKANbHbIA OMbIT.
Bbl 6yfeTe yunTbCst B MHOMOKY/IbTYPHOM KOHTEKCTe. B AaHHON
nporpaMme Mbl NPUMEHSEM F106anbHbI NoAxoa, bnarofaps
KOTOPOMY Bbl CMOXETe y3HaTb O TOM, KaK paboTatoT B Pa3dHbIx
4aCTAX CBETa, CobpaTh CaMyHo CBEXYHO MHMOPMaLMIO, KOTopas
HawyyLwM 06pa3oM COOTBETCTBYET Balllel busHec-uaee.

Hatwum cTyneHTsl npeactasnstoT 6onee 200 HaLMOHaNbHOCTEN.



YuuTechb y nyyiumnx

Halum npenogaeaTeny 06bACHAOT B ayANTOPUSX, YTO MPUBEO
VX K YCTIEXY B UX KOMMaHUsX, paboTas B peasibHOM, >XMBOM 1
AVHaMMYHOM KOHTEKCTE. lNpenoaaBaTeni, KOTopbIe MNOAHOCTbLIO
MOCBALLAIOT ce6s TOMY, YTOObI MPEASIONKUTL BaM Ka4eCTBEHHYIO
creLmannsaLmto, Kotopas no3BoanT BaM NPOABMHYTHCS MO
KapbepHOW NECTHULIE U BbIAENTLCA B MUPe 6U3Heca.

NpenogaBateny npeactanatoT 20 pasinyHbIX
HaLMOHaIbHOCTEN.

B TECH y Bac 6ynet AOCTYM K camoMy
CTPOromMy 1 COBPEMEHHOMY METOAY
KeNCoB B akagemMmnyeckon cpege’

MNoyemy cTouT yuntbea B TECH? | 09 teCh

TECH cTpemMuTCcsl K COBEpLUEHCTBY U ANS 3TOro obnagaer
pPAAOM XapaKTepPUCTUK, KOTOpble AenatoT ero YyHUKanbHbIM
YHUBEPCUTETOM:

AHanus

TECH nccnefiyet KpUTUYECKYHO CTOPOHY CTYLEHTa, ero
CMOCOBHOCTL 3a1aBaTb BOMPOChI, HaBbIKMN PELLIEHNS]
NPO6IEM U HaBbIKM MEXITUYHOCTHOIO OOLLIEHUS.

Akapemunyeckoe npesocxoancTtBeo

TECH npennaraet cTyfeHTaMm fyyllyd MeTOAMUKY OHTanH-
06y4yeHnst. YHMBepCcUTeT codeTaeT MeTof Relearning
(Hanbonee NpM3HaHHaaA BO BCEM MUPE METOL0N0MMS
nocneamnnoMHOro 0bydeHust) ¢ «METOAOM KENCOB»
apBapACKoW LWKOMbl 6uaHeca. Tpaagnumnm n COBPEMEHHOCTb
B C/IOXKHOM 6anaHce 1 B KOHTEKCTE CaMOoro TpeboBaTelbHOro
akageMmn4yeckoro mapLupyTa.

39KoHOMMSA 3a cYeT MacLuTaba

TECH — KpynHenwmin B M1Mpe OHNamH-yH1BepcuTeT. B ero
nopTdonmo HacunTbiBaeTcs 60nee 10 000 yHNBEPCUTETCKMX
NOCNEANNIOMHbBIX MPOrpaMMm. A B HOBOI SKOHOMUKE 06'bEM
+ TEXHOJOrUSA = pa3opuTesbHas LieHa. TakiMm 06pa3om,

Mbl 3a60TMMCSH O TOM, 4TO6bI y4eba A5 Bac Oblfa He Takom
JIOPOroW, Kak B 1pyroM YHMBEPCUTETE.
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[loueMy UMeHHO

Halla nporpam?

[poxoxaeHne nporpamMMbl TECH yBENNYMT BaLLM LLAHCHI JOCTUYb
nNpodeccroHanbHbI ycnex B 06/1aCTW BbICLLErO MEHEIKMEHTA.

970 3aa4a, KoTopasa TpebyeT yCUnnii 1 caMooTaaun, Ho KOTopast OTKPbIBaeT ABEPb
B MHOroobeLlatoLLee Gyayliee. Bbl 6yaeTe yuntbes y NydLlinx npernogasateneit v no
camMoii r’MBKOM 1 MHHOBALIMOHHOW 06pa3oBaTe/lbHOM METOA0OMMN.




.

Mouyemy nmeHHo Hawa nporpam? | 11 tech

Y Hac cambivi MPECTMXKHbIN NPenofaBaTesibCKum
COCTaB W CaMbiVi MOJIHbIV Y4EOHbIV M/1aH Ha PbIHKE,
YTO MO3BOJISIET HaM MPEAIOXUTb BaM 00yYeHne
Ha caMOM BbICOKOM aKaZeMn4eCKoM ypoBHe"



tECh 12 | MloyeMy UMeHHO Halla nporpam?

9Ta nporpamMmma obecne4ynT BaM MHOXXECTBO NPeUMyLLECTB
B TPYAOYCTPOICTBE M BOMPOCAaX JINYHOCTHOIO pa3BUTHS,
BKJIlOYas crepyoLLme:

[aTb peluatoLmnm TONYOK Kapbepe CTyAeHTa 3aKpenuTbCA B BbICLLEM PYKOBOACTBE
npeanpuaTus

Mbl flaeM BaM BO3MOXHOCTb B35Tb M0f KOHTPO/b CBOE
OyAyLLee v MOSHOCTBIO PAaCcKpPbITh CBOW NoTeHuuan. Mponas 06yyeHue B TECH oTKpbiBaeT ABepu B NpOMECCUOHANBbHYIO CPeaY,
Hallly Mporpammy, Bbl MPYOBPETETE HEOGXOANMBIE HABBIKY, B KOTOPOW CTYAEHTbI CMOrYT MO3MLIMOHNPOBATL CeHS B KAYECTBE
4TOObI 33 KOpOTKI/H;I CPOK ,D,Oél/lTbCﬂ NONOXUTENBHbIX UBMEHEH W pyKOBOﬂMTeﬂeVI BbICOKOMO YPOBHS, O6ﬂaﬂ,aFOLL|,V|X LLUNPOKNM
B CBOEll Kapbepe. BVAEHNEM MEXAYHAPOAHOW Cpeabl.

/0% CTy[JeHTOB 3TOU crieymnasnnsagnmn Bbi 6y,£[eT€ paéoTaTb Ha/j bosiee

J0BUBAKOTCS YCMELLHbIX M3MEHEHWUI B yem 100 peasibHbIMW Kevicamm 13

CBOEew Kapbepe MeHee YeM 3a 2 roaa. 0061aCTH BbICLLETO MeHe)KMEHTa.

P83pa6aTbIBaTb CTpaTernyeckoe u BpaTb Ha ceb6a HoBble 0693aHHOCTHU

rno6anbHoe BUAEHWe KOMMNaHWUu
Mbl NOKaXxxeM Bam nociefHVe TEHAEHLMK, Pa3padoTKy U

Mbl npeanaraem BaMm ry60Koe NoHMMaHe 06LLEro cTpaTeruu Ang ocyLWecTBeHNs Ballei NPOGeccHoHabHOM
MeHEeDKMEHTa, YTOObI Bbl Y3HaW, KaK Kax0oe peLleHve AEATENIBHOCTM B MEHSAOLLIMXCH YCITOBNAX.
B/IMSIET Ha pa3nndHble YHKUMOHaNbHbIE 061aCT KOMMaHWM.

Halue rnobasibHoe BuAeHne

KOMMaHWM yiyyLmT Ballie 45% Halumx CTyAEHTOB MOJy4YaroT
CTpaTernyecKoe MbliLLIEHNE. MOBbILLEHNE BHYTPM KOMIMaHWUY.




MonyunTb JOCTYN K MOLLHOW CETU KOHTAKTOB

TECH dopMupyeT CBOUX CTYAEHTOB, YTO6bI MaKCUMasbHO
PacLUMPUTB X BOBMOXHOCTU. CTYAEHTbI C TEMU XKe
MHTEPECaMM Y XXeNaHWEM PasBMBaATbCH. TakiM 06pa3om,
MOXHO 6yJ1ET 0BMEHNBATLCH KOHTaKTaMW MapTHEPOB,
KIIMEHTOB MW NOCTaBLUMKOB.

Bbi HavigeTe ceTb KOHTAKTOB,
HEeobXoANMbIX 4J151 BaLLErO
MpOGECCHNOHaIbHOO PA3BUTUS.

PaspabaTbiBaTb CBOM 6U3HEC-NPOEKT
B CTPOrov nocnepoBaTefibHOCTU

BbI nony4unTe ry6oKoe CTpaTermieckoe BUeHve, KOTOPoe

NMOMOXXET BaM p83p86OTaTb COBCTBEHHbI MPOEKT, NMPUHNMasd BO

BHUMaHWE pasfinyHble HarpaBieHna AEATENTIbHOCTM KOMMNaHWN.

[MoyeMy MeHHO Hawa nporpam? | 13 teCh

CoBepLueHCTBOBaTb CBOU COQT-CKU/I/IbI
W ynpaBfieH4YecKue yMeHus

Mbl NOMOraem Bam NpPUMEHSATb U Pa3BUBATb NMOMYYEHHbIE 3HAHNA
V1 COBEPLLUEHCTBOBATb HaBbIKM MEXIMYHOCTHOIO 06LLEHNS, YTOBbI
CTaTb IMAEPOM, KOTOPbIA MEHSIET MUP K NydLLIEMY.

Ynydimte cBoM KOMMYHUKATUBHbIE U
JIMEPCKNEe HaBbIKW M NPOABUranTeChH
M0 KapbEPHOW NIECTHULIE.

CtaTb YacTblO 3KCKJIIO3UBHOIO coobLLecTBa

Mbl NpeanaraeM BaMm BO3MOXHOCTb CTaTb YaCTbto COOOLLECTBa
SNNTHBIX MEHEXKEPOB, KPYMHbIX KOMMaHWI, N3BECTHbIX
WHCTWUTYTOB ¥ KBaIMMULIMPOBAaHHbIX NpenofaBaTenen 13 camblx
MPECTWKHbIX YHUBEPCUTETOB MMPa: COOOLLECTBA

TECH TexHonorn4yeckoro yHMBepcuTeTa.

Mbi jaem BaM BOBMOXXHOCTb

20% Halumx CTyAEeHTOB paspabaTbiBaroT
CO6CTBEHHYH BU3HEC-MAEND.

Creynann3mpoBaTbCs C KOMaHAOM Npu3HaHHbIX
rpernogaBaTeneii Ha MexayHapoaHoM CLeHe.




04
Llenw

[laHHas nporpamMma npefHasHadeHa 41 YKpenneHus yrpasneHyeckmnx 1 NuaepcKmnx
HaBbIKOB, a TaKXe A/19 PasBUTUA HOBbIX KOMMETEHLWIA, KOTOpble 6yayT HEOOXOANMbI
B BalLieM NpodeccroHanbHOM pasBUTUK. Mo OKOHYaHWUK MPorpaMmbl CTYAEHTb
CMOTYT NMPUHUMATb Fo6anbHble PELIEHNS C MHHOBALIMOHHOR NePCreKTUBOA

1 MEeXYHapOaHbIM BUAEHNEM.




Lenn |15 tech

MexxayHapoAHbIV OfbIT, 3TUYECKas
MPUBEPXKEHHOCTb U1 BULJEHMNE BU3HECa
— O[JHM 13 caMbiX BOCTPEOOBAHHbIX
XapakTepuCTUK /19 MEHELKEPOB

B UMPPOBYHO 3MOXY”



tecn 16|Lem

TECH penaet uenu cBoux CTyA€HTOB CBOMMU COOCTBEHHbIMMU

Pa6oTaiiTe BMecTe A5l UX A0CTUXXKEHUSA
yHI/IBepCI/ITeTCKVIVI KypC B obnacTtu BBeAEHUA B NMPOEKTHOE d)VIHaHCI/IpOBaHVIeHayLH/IT Bac:

lNoBblLWaTb GUHAHCOBYIO
rPaMOTHOCTb KOMMaHWM

FoHMMaTb 1M aHaIM3MpoBaTb OTHET
0 NPUBLINAX 1 YObITKAX KOMMaHW



Uenn|17 tecn

[oHMMaTb 9KOHOMWYECKNE U CbI/IHaHCOBbIe nocneacTBud,
KOTOPbIE OKa3bIBaOT NMHBECTULIMN HA SKOHOMMUKY

[MoHVMMaTb BaX>XHOCTb BPEMEHHOM
CTOUMOCTU AeHer
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CTpyKTypa u cogeprkaHue

YHUBEPCUTETCKUIA KypC B 06NaCTV BBEAEHUS B MPOEKTHOE (DMHAHCHPOBaHWE — 3TO
VHOMBMAYaNM3npoBaHHas nporpaMmma Ha 100% B oHnaH-hopmarte, No3BonstoLLas
CTyAeHTaM BblbpaTb BpEMS U MECTO, KOTOPbIE HaUAyyLLVM 06pa3oM COOTBETCTBYHOT
MX 3aHATOCTW, PACMMCaHMIO N MHTEPECAM.

MporpaMma paccunTaHa Ha 6 HeAesnb M NpuU3BaHa CTaTh YHUKaIbHbIM
W CTVIMY/IVIDYIOLLIMM OMbITOM, 3aK/1a/]bIBaOLLIM OCHOBbI yCriexa B CTpaTermyeckom
yrNpaBeHn KoMMaHuer.




CtpykTypa u copepxanue |19 tech

To, YTO BbI M3y4aeTe, 04eHb BaXKHO.
HaBbIK 1 KOMMETEHLNM, KOTOPbIE

Bbl IPUOGPETaeTe, ABSHOTCS KIKOYEBBIMMU.
[loBepbTe, Bbl HE HavigeTe 6071ee MOJIHOMrO
y4€ebHOro raHa, Yem 107"



tecn 20| CrpykTypa n conepxaHue

YyeO6Hblit NnaH

CopiepkaHne YH1BEPCHTETCKOO Kypca

B 06M1aCTV BBEJIEHUS B MPOEKTHOE
(hUHaHCMpOBaHe HanpaBieHo Ha pa3BuThe
yNpaBneHYeCKy X HaBbIKOB, MO3BOMSOLLMX
MPVMHUMATb B3BeELLIEHHbIE PeLIeHUs

B YCMOBUSIX HEOMPeeneHHOCTU.

Ha npotsxernn 150 yacoB 06y4eHuMs
CTYAEHTbI aHaNU3NPYOT MHOXECTBO
NPaKTUYECKMX KENCOB, paboTas
VHAMBWAYaNbHO 1 B KOMaHAe. Takum
06pa3oM, Bbl CMOXeETe NOrpysnTbes

B peasibHble cuUTyaluu B chepe 61sHeca.

[laHHbI YHUBEPCUTETCKIIA KypC YriybneHHoO
PacCMaTpUBAET CTPaTereckme 06nacTu
6113Heca 1 NpeHa3HaYeH 151 MoAroTOBKM
MEHEKEPOB, MOHVMAKOLLX YrpaBeH/e
6113HECOM CO CTPATEMMHYECKOW, MEXAyHAPOAHOM
V1 IHHOBALIVIOHHOW TOYEK 3pEHNsi.

MnaH, paspaboTaHHbIi 4ns

CTYLEHTOB, OPUEHTUPOBAHHBIN

Ha X NpodeccroHanbHoe
COBEPLUEHCTBOBAHWE V1 TOTOBALLW

VX K AOCTUXXEHMIO BbICOKMX PE3YNbTaTOB
B 0611aCTV CTPaTErNyeckoro ynpasneHus
613HecoMm. NporpamMma, y4nTblBatoLLas
BalM NOTPEBHOCTM ¥ NOTPEBHOCTY BaLLEN
KOMMaHWv 6narofapst MHHOBALMOHHOMY
COAEPXKaHWI0, OCHOBAHHOMY Ha MOCNeAHNX
TEHZEHLMSIX, M MOAKPENEHHas

nyYllen 06pa3oBaTeNlbHON METOANKOM

VI UICKNOYUTENbHBIM MPenofaBaTebCKUM
COCTaBOM, 06eCneymnT KoMneTeHLnn ans
KpeaTuBHOIO 1 3((MEKTUBHOMO peLLeHNs
KPUTUYECKMX CUTYaLM.

[aHHbIN YHUBEPCUTETCKUIA KYpC AIUTCA 6
Heaenb u coctout U3 1 Moayns. CTyAeHTb!
CMOTYT NMPOWTH KYPC NOSHOCTBIO B PEXMME
OHJ1alH, BK/IHOYas nocelleHne ceMmnHapos
VI BUPTYaSbHbIX NEKLWA.

Moaynb 1 BBefeHuWe B NPOeKTHOe pMHaHCUpoBaHMe



CTpykTypa u cogepxanue | 21 tecn

e, korga v Kak yumTbea?

TECH npennaraeT BOSMOXHOCTb
06y4eHnsa Ha YHUBEPCUTETCKOM Kypce

B 061aCTX BBEAEHWA B NMPOEKTHOE
(bMHaHCMpOBaHMe NOHOCTbIO B OHNANH-
pexknme. B TeueHre 6 Heaenb 06yYeHns
CTYAEHTbI CMOryT B Nt060€e Bpems
NONYYNTb JOCTYN KO BCEMY COAIEPXKAHMIO
3TOM NpOrpamMMmsl, YTO MO3BONUT

MM CaMOCTOSTENbHO YNPaBAATb CBOUM
y4ebHbIM MPOLIECCOM.

YHUKanbHbIN, KITKOYEBOU
W peLLaroLmm
06pa30BaTe/ibHbIN OMbIT,
MO3BOJISHOLLMI MOBbICUTH
CBOWVi MpOpECCUOHasIbHbIN
YPOBEHb U cAenatb
peLLaroLLmm PbIBOK.




tecn 22|Crpyktypau copepxaHue

Moaynb 1. BBeaeHne B NpOeKTHOE PUHAHCMPOBaHNE

1.1. BBepeHue B KOpriopaTUBHbIE 1.2. @®uHaHCOBas OTYETHOCTb 1.3. BpemeHHasi CTOMMOCTb 1.4. 06nurauumn n nx oLeHka
(vHaHCbI N ABWKEHWNE AEHEXHbIX CPeACTB [eHer v AUCKOHTUPOBaHHble
JeHeXHble MOTOKM
1.5. AKUMM K UX OLEHKA 1.6. KpuTtepumn puHaHCOBbIX 1.7. AHanus npoekTta 1.8. Pwuck n goxogHOCTb: CTOMMOCTb
WHBECTULINIA: KanuTtana

KanutanbHbIN 6roaXeT

1.9. CTpyKTypa OTBETCTBEHHOCTHU 1.10. KasHayeicTBO ¥ MexAyHapoAHble
bunHaHcbl
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MeToaonorus

[aHHas yyebHaa nporpaMma npeanaraeT 0cobblit cnocob obyyeruns. Hala
MeTo[0/10r1st paspaboTaHa B pexKMMe LMKIMYeckoro obyyeHns: Relearning.

[laHHas cuctema 06y4YeHns NCNOb3YeTCs, HanpuMep, B CaMblX MPECTUMKHbIX
MeONLMHCKMX WKONax Mypa 1 npuaHaHa ofHON 13 camblx 3dOEKTUBHBIX BEAYLLMMY
U3AaHNAMN, TaKUMU Kak JKypHan meguunHbl HoBosi AHrnum.
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OTkpoviTe /15 cebsi MeToanKy Relearning, koTopasi
OTBepraeT TPaANLMOHHOE JIMHENHOE 06YYEHME, YTOObI
rMokasaTb BaM LIMK/INYECKME CUCTEMbI 0BYYEHUSI: CrIOCO6,
KOTOPbIV [JOKa3aJ1 CBOK) OIPOMHYHO 3(h(EKTUBHOCTH,
0CO6EHHO B rnpeameTax, TPebYHOLMX 3arOMUHaHNS"
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busHec-wkona TECH ncnonbayet metof Kencos gis
KOHTEKCTYyanmsaLmm BCero Coaep)xaHus

Leadership & Team

Halua nporpamMma npegnaraeT PeBOMOLMOHHbIN METO Pa3BUTUS HABbIKOB W ] P Mount Everest

8,848,856 m

3HaHWM. Halwwa Lenb - yKPennTb KOMMETEHLMM B YCIIOBUAX MEHAOLLIECH Ccpefbl,
KOHKYPEHLIMM 1 BbICOKNX TPeBOBaHWA.

C TECH Bbl cMOXeETe [103HaKOMMUTbCS
CO CrIOCO6OM 06y YEHWS, KOTOPbIN
OMpPOBEPraeT OCHOBbI TPAANLINOHHbIX
METOL0B 06pa30BaHMs B
YHUBEPCUTETAX 10 BCEMY MUPY”

9Ta nporpamma noAroToBUT Bac K PELLIEHMIO
6M3HeC-33/a4 B yCI0BUAX HEOMPEAENEHHOCTY
W OCTVXKEHWIO yCriexa B GU3HECE.
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NHHOBALUMOHHbBIN U OTNIUYHDBIN OT Apyrnx MeToa O6y‘-IeHI/IF|

3Ta nporpamma TECH - MHTEHCUBHAA NporpaMMa 06y4eHus), Co3faHHas ¢ Hynqa ans

TOrO, YTOGbI MPEASIOKNTb MEHePKEPaM 3aAaum 1 G13HEC-PELLIEHNs Ha CAMOM BbICOKOM
YPOBHe, Ha MEXAyHapoaHOM apeHe. bnarofaps aToin METOAONOMMN YCKOPSETCS
NIMYHOCTHbINA 1 MpoheccMoHanbHbIi POCT, Aefias PeLaroLLMiA Lar Ha NyTy K yCrexy.
MeToz KeCcoB, COCTaBMAOLLMIA OCHOBY A@HHOMO COflepXKaHNs, 06ecrnedrBaeT
CNeaoBaHme cambiM COBPEMEHHbBIM 9KOHOMMUYECKIMM, COLMANbHbIM 1 IEfIOBbIM PeannsamM.

B xone coBmecTHOW AEATE/IbHOCTH

M PACCMOTPEHMS PeasibHbIX KENCOB
CTYZAEHT Hay4YnTCS paspeLLaTb C/I0XKHbIE
CUTyalUnm B peasibHow 6usHec-cpese”

MeToa KelicoB siBNSieTCs Hanbonee WMPOKO NCMOb3YEMOI CUCTEMOI 0BYUEHMS B
NYYWKWX BU3HEC-LIKOMax MUpa Ha MPOTSXKEHWI BCErO BPEMEHW MX CYLLIECTBOBAHMS.
Pa3paboTaHHbIii B 1912 roay Ang TOro, YTo6bl CTYAEHTbISHOPUCTbI MOTIM U3yYaTb NPaBo
. He TONbKO Ha OCHOBE TEOPETUYECKOrO COAEPXaHNs, METO KENCOB 3aK/FO4aETCH B TOM,
o ’ YTO M NPEACTABNAIOTCSA peasbHble COXHbIE CUTYaLMK ANA NPUHATHA 060CHOBaHHbIX
PELLEHWNI 1 LIEHHOCTHbBIX CYXXAEHMIA O TOM, Kak MX paspelnTb. B 1924 rogy oH 6bin
YCTaHOBJIEH B KaYeCTBE CTaHAAPTHOrO MeTofla 06y4eHVs B [apBapACKOM YHUBEPCUTETE.

il

YTO gomKeH genatb NpoheccroHan B onpeaeneHHon cutyauumn? VIMEHHO ¢ aTUM
Halua rporpamma rofgrotoBnT Bac K peLueHnro BOMPOCOM Mbl CTafKMBaAEMCS NPU 1CMONb30BaHNM METOAA KECOB - METOAA 0BYYEeHUS,

HOBbIX 38784 B yC/IOBUAX HEONPEAESIEHHOCTH OPVEHTUPOBAHHOIO Ha [leficTBME. Ha NPOTSKEeHWM BCE MPOrpaMMbl CTYAEHTbI 6y ayT
CTa/IKUBATbCS C MHOMOYUCIEHHBIMY PeabHbIMU CyYasaMu 13 XX3HW. MM npuaeTcs

W JOCTMXKEHMIO YCriexa B Kapbepe.
MHTErpMpPOBaThb BCE CBOM 3HaAHWNA, NCCIIeA0BaTb, apryMeHTMPOBaTh N 3alluLaTb CBOU
naen n peleHns.
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MeTogonorus Relearning

TECH addekTnBHO 06beAMHSAET METOA KeincoB ¢ cuctemoit 100%
OHMainH-06yYeHms, OCHOBAHHOWM Ha MOBTOPEHWUH, KOTOpast codeTaeT
pasfINYHble OAMAAKTUYECKNE SNEMEHTbI B KaXKOM YPOKE.

Mbl ynydwaemM MeTof KeCoB ¢ MOMOLLbHO yyllero Metoaa 100%
OHNanH-06y4eHus: Relearning.

Hallia OHanH-cucTema no3BOJINT BaM
OpraHn30BaThb CBOE BPEMS U TeMIT 0Oy YeHMS,
afjanTupys ero K Ballemy rpapuky. Bbi
CMOXKETE MOoJyYNTb JOCTYI K COAEPXKAHMIO

C JIO6Oro CTaLUMOHaPHOIro M Mo6MILHOMO
YCTPOWCTBA C BbIXO4OM B MHTEPHET.

B TECH Bbl 6yfeTe yunTbCst MO NepeoBoOt MeToAMKe, pa3paboTaHHON
[151 NOArOTOBKM pyKoBoamMTenei 6yayLiero. 9T0T METOA, MrpatoLLymii
BeyLLYO pOsib B MMPOBOW Nedarorvike, Hasbiaetca Relearning.

Halua busHec-LLKona - eAMHCTBEHHbIN BY3, UMEROLLMIA NINLIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb O6LLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(KauecTBO NMpenoaaBaHus, Ka4eCcTBO MaTepHanoB, CTPYKTypa Kypca,

Lleﬂl/l.,.) MO OTHOLUEHWMKO K NMOoKa3aTenaM ydLiero OHJ'IBIZH-yHI/IBepCVITeTa‘

learning
from an
expert



MeTtomonorusa |29 techn

B Hallel nporpaMmMe 0byyeHme He SBAAETCS IMHERHbIM MPOLIECCOM, @ MPOUCXOANT
no cnupanu (Mbl y4nmcs, pasydmBaemcs, 3abbiBaeM 1 3aHOBO Y4MMCA). [oaToMy
Mbl JONOMTHAEM Ka bl 13 3TUX 3N1EMEHTOB MO KOHLEHTPUYECKOMY MPUHLIMMY.
Bnarogaps atot MeToanke 6onee 650 000 BbINYCKHMKOB YHUBEPCUTETOR JOBUNNCH
HecnpeLeeHTHOMO ycnexa B TakmMx pasHblx 061acTAX, Kak 6UOXUMUSA, FeHeTMKa,
XVPYPris, MexayHapoaHOe MpaBo, yIpaBleHYeCKre HaBbIKM, CNOPTUBHAs HayKa,
rnocodusa, NPaBo, MHXEHePHOE [1EN0, XXYPHaNNCTVKa, UCTOpUS, GUHAHCOBbIE
PbIHKM N MIHCTPYMEHTbI. Hallla MeTo010rMs NpenofiaBaHna paspaboTaHa B

cpeje C BbICOKMMYM TpeboBaHUAMM K YPOBHIO MOArOTOBKM, C YHUBEPCUTETCKIM
KOHTWUHIEHTOM CTY[EHTOB C BbICOKMM COLIManbHO-8KOHOMUYECKMM YPOBHEM U
cpeaHnM Bo3pacTom 43,5 roja.

MeTtoanka Relearning no3BomMT BaM yYnTbCS C
MEHBLLNMU YCUINSIMU 1 BOJTTbLLIEN 3PPEKTUBHOCTBIO,
BCe 60/1bLLIe BOBJIEKAS BaC B MPOLIECC 0OYYEHMS,
pa3BMBast KDUTUYECKOE MbILLIIEHNE, OTCTanBasi
apryMeHTbl v MPOTUBOMOCTABISAS MHEHWS, YTO
HEernocpeACTBEHHO MPUBELAET K YCIIEXy.

CornacHo NocneAHUM Hay4YHbIM AaHHbIM B 0611aCTV HEMPOHAYKW, Mbl HE TOSTbKO
3HaeM, Kak OpraHn3oBaTb MHhopMauuto, naev, 0bpasbl 1 BOCMOMUHAHWS,

HO W 3HAEM, YTO MECTO U KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3Hanu, UMetoT
(byHAaMeHTaNbHOE 3HaYeHne Ang Halllei CMOCOBHOCTH 3aMOMHUTL 3TO
COXPaHWUTb B FMAMNOKaMMe, YTOObl yaep)KaTb B AONTOCPOYHOM NaMATH.

TakuM 06pa3oM, B pamMKax Tak HasbIBAEMOro HEMPOKOrHUTUBHOMO KOHTEKCTHO-
3aBVICMMOTO 3/1EKTPOHHOIO 00YYeHNs, PasnnYHblE 9NEMEHTbI HALLEN
NpOrpamMmbl CBA3aHbI C KOHTEKCTOM, B KOTOPOM YYaCTHUK Pa3BUBAET CBOO
npodeccnoHanbHyr NPaKTuKy.
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B paMKax aTomn nporpamMmbl Bbl noJsiydaeTe 4O0CTYMN K JIy4lWInMm yqeﬁHbIM MaTepuanam, noaroToBeHHbIM
cneuyuvanbHO AnA Bac:

YyebHblii MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii metoa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yL|eHl/IFI Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe d)opMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTVIKa ynpaB/ieH4eCKUX HaBblKOB

CTyneHTbl GyayT OCYLIECTBAATL 1eSTENbHOCTb MO Pa3BUTUIO KOHKPETHbBIX
yNpaBeHYeCKUX KOMMETEHLIMIA B KaXK10M NpeIMETHOK o6nacTu. MNpakTrka u
JVHaMVKa NMproBpeTeHNs 1 pa3BUTUA HABbIKOB M CMIOCOBHOCTEN, HEOBXOAVMbIX
TOM-MEHEMKEPY B YCNOBKAX rNo6annsaLinm, B KOTOPOW Mbl XKUBEM.

OononHuutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.
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MeTop KelicoB

MeTon [OMNONHUTCH NOAOOPKON Ny4LLINX KENCOB, BbIOPaHHbIX CheLmansHO

ANA aTon KBanubukauum. Keitcbl NpeAcTaBAAKOTCS, aHaNU3MPYHOTCH U
NpenoAaroTCs AyHLIMMM CReUmanncTaMmn B 06/1aCTV BbICLLIErO MEHEPKMEHTA Ha
MeXOyHapOAHOW apeHe.

WHTepaKTMBHbI€ KOHCNEKTbI

Mbl npefcTaBnsgeM CoAePXKaHNe B NMpUBEKATENbHOM U ANHAMUYHOM
MYyNbTUMeONAHOM GOopMe, KOTopast BKIIOYAET ayano, BUAEO, M306paXeHuns,
avarpaMMbl 1 KOHLENTYasbHble KapTbl /19 3aKPernieHns 3HaHWi.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMeANAHOrO CoaepXKaHns 6bla OTMedeHa KoMmnaHuet Microsoft kak
"EBponeiickast ncTopus ycnexa'.

TecTupoBaHue U NOBTOPHOE TeCTMPOBaHUe

Ha npoTsaeHnn Bceit NporpamMmbl Mbl NEPUONYECKM OLIEHVBAEM W
nepeoLieHMBaeM Balli 3HAHWSI C MOMOLLIBHO OLIEHOYHbIX 1 CAMOOLIEHOYHbIX
YNPaXKHEHWI: Tak Bbl CMOXETE YOeANTbCS, HTO JOCTUraeTe NOCTaBAEHHbIX Liefei.
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[Tpopunb HaLLUKUX yYaLLUXCS

YHUBEPCUTETCKUI KypC B 061aCTV BBEAEHNS B NPoekTHoe (UHaHCUMpOoBaHKue —
3TO NporpamMma, OpMeHTMPOBaHHAs Ha CNeLManmncToB, CBA3aHHbIX C hyHKLMEN
ynpaBneHus, pasBuTMeM 613Heca 1 NpeAnpUHUMATENbCKON AeaTeNbHOCTbIO

B LIE/IOM, KOTOPble XOTSAT OOHOBUTbL CBOW 3HAHWS, OTKPbITb ANs cebst HOBble
CMoco6bl yNpaBneHns 3Toi [esTeNbHOCTbIO Y MPOABKHYTHCS B CBOEN
npodeccnoHanbHoOM Kapbepe.
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Ecnn y Bac ecTb oOnbIT paboThl B 06/1aCTH
J1€710BOr0 a/IMUHUCTPMPOBAHMS U Bbl ULLIETE
BO3MOXXHOCTb MHTEPECHOIrO COBEPLLEHCTBOBAHMS

Ballley Kapbepbl, MPOAOJIXKas Mpu aTOM paboTaTs,
TO 3Ta rnporpamma /sl Bac”



teCh 34 | Mpodunb HalwKMX yyaLLmMxcs

CpepgHui Bo3pacT

O6pa3soBaHue

B BospacTe oT 35 no 45 net

oAbl NpakTUKK

Bonee 15 net 18%

o 5 netr 15%

Ot 50010 net 32%

ot 10 go 15 net 35%

BusHec n akoHOMUKa 22%
On3zanH 27%

NHxxeHepHoe aeno 32%
O6LecTBeHHbIe Haykn 6%

Opyroe 13%

Akagemuyeckuit npodpunb

YnpaBneHue 6usHecom 23%
PykoBoauTenb npoekTa 28%
MpepnpuHumaTenu 25%
[MpombiwneHHocTb 10%

Opyrve 14%
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——

Feorpaduyeckoe pacnpegeneHue

CLWA 9%
NcnaHus 38%
Mekcuka 21%

Konyméua 7%
ApreHTuHa 12%
Yunn 5%

Mepy 2%

Opyrve 6%

Jlyuc MaptuHec

PykoBoguTesnb NpoeKkTa

"JlOCTUKEHWE STOW akafleMUYeCKo nporpaMmbi CTasa0 NPeKPacHo BO3SMOXHOCTbHO
YNy YLWNTb MOW HaBbIKW Ha MPOGECCUOHAbHOM ypOBHE. J1yYLLUmMM 13 BCEro aToro bbiia
MeToAvKa rpernogaBaHus, KOTopasi o3BoaMIa MHE NPUOGPECTY Ha NMPaKTUKE r1y6oKme
3HaHWs NpeagMeTa, 6narofapsi KOTOPbIM 5 3aMeYaro, Kak C KaxAbIM AHEM 51 Pa3BUBAKOCh
Bce 6osee ahHeKTBHO B CBOE paboTe”
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PyKkoBoACTBO Kypca

B npenoaaBaTenbCKuMii COCTaB MPOrpaMMbl BXOAAT BeAyLLME SKCMepTbl B 061aCTK
yrnpaBneHnsa NpoeKTaMmn U IMAEPCTBA, KOTOPble MPUBHOCAT B 3Ty NporpamMmy
OMbIT CBOEN MHOrONETHEN paboTbl. KpoMe Toro, B pa3paboTKe 1 MOAroTOBKeE
nporpamMMmbl MPUHUMAKOT yYacTue Apyrue cneumanmcTbl, NoNb3yroLimecs
NPV3HAHHbIM aBTOPUTETOM B CMEXHbIX 061aCTAX, KOTOPble AOMOMHAT
NporpamMmy Ha MeXAVCLIMNIMHAPHON OCHOBE M TakiMM 06pa3oM co3atoT

yHMKaﬂbeIVI M MONE3HbIM ONbIT A4 CTyAeHTa.
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BbICOKOKBaIMpULMpOBaHHbI
npernogaBaTesibCKU COCTasB,
HaLlesIeHHbIV Ha MoArOTOBKY Bac
K pogeccrnoHaibHOMy ycrexy”
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MpurnaweHHbIN MeXAYHAPOAHbIN PYKOBOAUTEND

MaTbto CeiTL, cUMTAETCs MMOHEPOM B PELLEHUM CITOXHbIX 6U3HeC-3aiay U SBsieTCA
BbICOKOK/1AaCCHbIM CUCTEMHbIM aHaNUMTUKOM. OH TaKxe cneunannsnpyetca B obnacTu
[,eNoBoro agMUHUCTPUPOBAHMA C aKLIEHTOM Ha MapKeTUHT. 3a ero njaedyamu 6onee 25 neT
npodeccroHanbHOro OnbITa, B TeYEHUE KOTOPbIX OH pa6oTas B TaKUX MEXAYHaPOAHbIX
opraHusauusx, kak Google, Kellogg's unu Abbot Laboratories. BonbLuyto 4acTb CBOeW Kapbepbl
OH 3aHKMarscs ONTUMU3aLUEeN MPUCYTCTBUA B MIHTEPHETE M NOBbILLEHWEM KOHBEPCUM NPOLaX

C NOMOLLbIO NepefoBbIx cTpaternn SEM.

CTpemsicb NpefocTaBfsTb NPEBOCXOAHbIE YCNyru, OH OCTaeTCA B aBaHrapae Takux obnacren,
KakK Ll,VId)pOBOVI MapKeTUHr, aHa/IMTUKa AaHHbIX, PO3HUYHaA TOProensd U 6M3HeC-CTpaTeI'VIVI.
Cpep,m €ro rnaBHbIX JOCTUXKEHWUI - peanunsauuna ctpatermm u OI'Iean,VIOHHOVI MoAenn Ha oCHoBe
UCKYCCTBEHHOIro MHTe/IeKTa A1 aBTOMaTmn3alnm noBTOPAOLWNXCA onepaunoHHbIX npoueccoB
N NpefocTaBeHns NepcoHann3npoBaHHbIX pekoMeHAaL M No TosapaM. Taknm o6pa30M, emMy

yAanocb 3Ha4YMTENbHO YCKOPUTL POCT JOX0A0B 6a3bl AaHHbIX cToMMoCTbio XXB gonnapos CLUA.

OH coBMelLaeT aTy pa60Ty C POJIbO KOHCY/IbTaHTa pYKOBOJJ,VITeﬂeVI BbICLLUEro 3BeHa,

ncnonb3ys ceou rnyéoKme 3HaHMs B TaKMX 06/1acTsIX, Kak MapKeTUHr, aHaIMTUKa AaHHbIX,
CbMHaHCOBaFl OL€HKa U nsmepeHue, YTO6bI MOMOYb pykoBoagMTeENAM NpUHNMaATb 060CHOBaHHbIe
CTpaTernyecKkune peeHus. B aTOM CcBA3K OH cneynann3mpyetca Ha WHHOBALMOHHON
OMHWKaHanbHOM METOA0N0MUK, HanpasneHHon Ha MaKCuUMaJibHOe yBenndeHue Tpacbvn(a

nnpoaaxas 3ﬂeKTp0HHOI7I KOMMepLuuu. 5naro,qapﬂ 9TOMY KJ/IMEHTbI Nony4yaroT 6eCLUOBHbIV

1 eAMHO06Pa3HbIN OMbIT NMOKYMOK, HE3aBUCKUMO OT TOro, MPUOBPETAIOT SN OHW TOBapbI MK
ycnyru B G3nyeckom marasuHe, Yepes Be6-caiT uiam MobubHOE NpUIoXeHne. Kpome Toro,
OHW MOTYT 06paLLaTbCs B CYXO6Y NOAAEPXKKM B NIH060€ BPEMS, HE OrpaHMYMBasiChb Yacamu

pa6OTbI MarasunHa.
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[-H CenTy, MaTblO

+ JIWPEeKTOp Mo pO3HUYHOMY MOKUCKY 1 3MMEKTUBHOCTY Npoaaxk B Google
B KanudopHuu, CLLA

+ MeHepkep NporpaMM 1 aHanuTiK no colmanbHbIM CETAM B J1labopaTopum
9660TT, Ynkaro, CLLA

+ CTapwwuit MmeHemkep npoekToB B McDonald's, CLLA

+ KoHcynbTaHT no npoektam B koMnanun Crowe Chizek, Yvkaro, CLUA

+ MarucTp AenoBoro agMuMHUCTppoBaHus (MBA) co cneumnanmaalmein B 06n1actu
LMPPOBOro MapKkeTuHra, YunepcuteT HopoacTe, CLLA

+ bakanasp HayK B 061aCTV CUCTEMHOIO aHann3a, YHnepcuteT Marnamy,
Maramu, CLUA

Enarogapsi TECH Bbl cMoxkeTe
YYNUTBCS Y JTTYYLLUNX MUPOBbIX
npogpeccrnoHaoB”




tecn 40| PykosopcTeo Kypca

PykoBoacTBO

MNMpenopaBaTenu
[-p Poxu ®eppapu, CanbBapop

I-H Mamnnwuera, Kapnoc

+ ApXuTEKTOP, CNEeLManu3upyOLLMIACA Ha yNpaBieHuy NPOeKTaMu 1 puckamu

+ CepTudukat cneumanmcta B 061acTy yNpaBaeHns NpoeKTamu

+ [NpodeccnoHanbHbIA Scrum-macTep, MpoLLe CepTMdUKaLMIo Scrum.org

+ AKTVBHbI YNleH MCMaHCKoro otaeneHns MHcTuTyTa ynpaeneHusa npoextamu (PMI)-Magpua. C 2013 roga

+ PykoBoauTenb MHCcTUTYTa ynpaBnenus npoektamu (PMI) Kactunus-w-TleoH Bpany, neneraumns 8 Kactunumn-u-TleoHe. 2013 roa

+ PerynapHo y4acTBYyeT B Ka4eCTBe [OKNaAuMKa B MPE3EHTALMAX U KypcaX, @ TakXKe B KOHIpeccax, OpraHnayembix HCTUTYTOM
ynpaBneHus npoektamm (PMI)

+ KOHCYNbTaHT 1 TpeHep No yNpaBAeHUo NPOeKTamMm B Pa3inyHbIX YHUBEPCUTETAX M BU3HEC-LLIKONAX

+ YneH pemkonnerum HayuyHoro »xypHana Building & Management

+ YneH cynerckoro KOMUTETA MO NMPUCYXXAEHNIO NpeMuii TNo6anbHOro anbsHca ohycoB ynpasieHns npoektamu (PMO)

+ CneupanucT B obnacTu 6yXFaﬂTepCKOFO yyeTa n CDI/IHaHCOB

. ABTOp HECKOJTbKNX KHUTI 110 d)I/IHchaM V1 3KOHOMVIKE B113HECa

+ CTeneHb AoKTOpa B 06/1acTy ByXranTepckoro y4eTa 1 rHaHCoB, Maapuackini

yHVBEpCHTET KOoMMyTeHee

+ CTeneHb 6akanaspa »<ypHanMCTVKK, Mapuackuii yausepeuTeT KommnyTeHce

+ CTeneHb MarvicTpa HayK B 061acTv hHaHcoB, YHuBepcuTeT Mapuneraa v bantumopa

+ CTeneHb MarvcTpa B 0611acTv AEN0BOr0 aAMUHACTPUPOBaHNS (MBA), YHrBepeuTeT

MapuneHaa v bantumopa



-
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BnnaHne Ha Kapbe

TECH ocosHaeT, 4To 06y4eHKe No mporpaMme Takoro pofa ABAAeTCsa KPYnHOw
(hvHaHCOBOK, NPodeccnoHanbHON 1, KOHEYHO XKe, TMYHOIM MHBECTULIMEN. KOHEYHOM
Lenbo 3TUX BOMBLUNX YCUAMIA AOMKHO BbITb AOCTUXKEHME NPOMECCMOHaNBHOr0 POCTa,
1 3TO AOCTUraeTca 6narofapsa akageMmnyeckon nporpaMme, Kotopasi npeanaraet
Nyylee o6pasoBaTesibHOe NPef/IoXKeHMe B 3TOM CEKTOPE Ha AaHHbIA MOMEHT.

=

g

i




BnusHue Ha kapbepy | 43 tech
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61aronpusITHbIE N3MEHEHWS B BaLLIEN
Kapbepe, M Mo3TOMY Mbl [TOSIHOCTbHO
rOTOBbI MOMOYb BaM B €€ JOCTUXKEHUN"



tecn 44|BnusHue Ha Kapbepy

YT06b1 JOOUTHCS
NOJIOXKUTENIbHBIX M3MEHEHW
Ha MpopeccroHaaIbHOM
YPOBHE, HEOOXOAMMO
NPUITOXNTb YCUITNS

1 O6HOBUTb CBOM 3HAHUS.
He pasgymbiBavite

W YYNTECH BMECTE C HaMMu.

[oTOBbI /1M Bbl peLUNTbLCA Ha NepeMeHbl?
Bac xxpeT oTnnyHbIN npodeccuoHanbHbIi pocT

YHUBEPCUTETCKMIA KYpC B 061aCTV BBEAEHNS B MPOEKTHOE (hMHaHCMpOBaHMe

oT TECH TexHonorn4yeckoro yHMBepcuTeTa — 3TO MHTEHCUBHAs NPOrpaMma, KoTopas
MOArOTOBMT BaC K peLIeHNIo MPo6aeM 1 MPUHSATUIO BU3HEC-PELLEH B 061aCTy
KOMMMEKCHOrO ynpaBneHna npoekTamMmu. [naBHas Lenb — cnoco6CTBOBaThb BallemMy
JIMYHOCTHOMY ¥ MpodeccroHanbHoMy pocTy. Mbl MOMOraem Bam J06UTLCS ycnexa.

Ecnu Bbl XOTUTE YyCOBEPLUEHCTBOBATLCY, ,ELO6I/IT|:>CF| NONOXUNTESNbHbIX USMEHEHN
Ha I'IpOCDECCVIOHaJ'IbHOM YPOBHE U I'IOO6LL|,aTbCF| C Ny4LlwmnMm, aTo MeCTO A/1d Bac.

Bpemsa nepemeH

TECH — a10 ny4iumm
BapuaHT, KOTOPbIM

Bbl MOXETE HanTH
A5 YTy YLLIEHWS CBOMX
MpopeCCHoHasIbHbIX
HaBbIKOB.

Bo Bpems nporpaMmbl|

23%

YT0o nsmeHurtcs

>

B TeueHune nepBoro roga

40%

CnycTts ABa roga

37%

BHyTpeHHee npoasuxeHune 43 %
N3meHeHune komnaHum 35 %
MNpeanpuHumartenscTeo 22 %



BnusiHue Ha kapbepy | 45 tecn

MoBbiweHne 3apaboTHON NAaThbl

MPOXOXAEHME STON NPOrpaMMbl O3HAYaET ASA HALLMX CTYAEHTOB MOBbILLIEHNE
3apaboTHO NnaTbl 60/1ee Yem Ha 25%.

MNpenoblayliasa 3apaboTHas nnaTta MoBbllLEeHWe 3apaboTHOM NNaThbl Mocnenytollast 3apaboTHas nnaTa

97 900 € > 25,22% 72 500 €
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[lpenmyuiecTBa gns
Ballen KoMMNaHuu

YHUBEPCUTETCKII KYPC B 06/1ACTV BBEAEHMS B NPOEKTHOE (DMHAHCUPOBaHMe —
9TO NporpamMma A1 CreumnanncToB B 06/1acTv YNpaBIeHus), XenatoLmx 06HOBUTb
CBOW 3HAHWA, OTKPbITb /15 Ce6 HOBble METO/b! YNPaBEHNA NPOEKTaMM

I NPOABVHYTBCS MO CNY>KEBHOM NecTHMLE. 9Ta NporpamMma npeaHasHadeHa ana
PYKOBOAMTENEN BbICLLErO 3BEHa, MEHEIPKEPOB NPOEKTOB, DYHKLIMOHAbHbIX
MeHEPKEPOB, UbM COTPYAHMKN 3aHATbI B MPOEKTaX, KOHCYbTaHTOB

1 CREeLManncToB Mo YNpaBieHNo NPOEKTaMM 1 CMEXHbIM acreKkTam, a Takxe

BCEX, KTO MHTepecyeTcs hyHKLMAMM ynpaBnieHus. PazHoo6pasie y4acTHVKOB
C PasNMYHbIMI aKaAEMUYECKUMI MPODUIAMM 1 PasHbBIX HaLMOHaIbHOCTEN
COCTaBAAET MEXANCUMMNMHAPHbIA NOAXOL 3TON MPOrpaMmbl.




lpenmylecTBa ANa Balled koMnaHum | 47 tech

OTa nporpamma faeT Balliei KOMIaHum
r7o06asibHOE BULEHWE yrpaBJIeHNs IPOEKTaMm
W rpejiaraeT HOBbIE MePCreKTUBbLI, KOTOPbIE
npuBeayT Balll GU3HEC K ycriexy”




teCh 48 | NpenmyLllecTBa 4149 Ballen KOMMNaHUM

PasButue n yAepXaHue TanaHToB B KOMMaHUAX — Jiyyllas
AgosirocpoyHasa nHBeCtTuuuA.

POCT TanaHTOB M UHTENNEKTYaNIbHOro Co3paHue areHToB U3MEeHEHMA

KanuTana Bbl CMOXXeTe MpUHUMaTL PELLEHWA B MEPUOAbI
MpoteccnoHan NPUBHOCKUT B KOMMAHWUKO HOBbIE KOHLEMNLIWN, HeornpeaeneHHoOCT 1 Kpusnca, nomMoras
cTpaTernv 1 NepcrneKTyBbl, KOTOPbIE MOTYT NMPUBECTH K OpraHvsaumn NPeOAOsIETb NX.
COOTBETCTBYIOLLUMM M3MEHEHUSAM B OpraHn3auunu.

Yaep)xaHue pykoBoauTenen ¢ BbICOKUM PaclumpeHne BO3MOXXHOCTEN AN
noTeHuunanom u nusbexaHume MeXXAYyHapoAHOMN 3KCMaHCcum

n n

yTeé4Ku Mo3roe STa nporpaMma nos3BoINT KOMMAHUW YCTAaHOBWUTb KOHTaKT
3Ta nporpaMma yKpenmnseT CBA3b MEXy KOMMNaHUen 1 C OCHOBHbIMV PbIHKaM1 MUPOBOV 3KOHOMUKM.
CMeLmnaniucToM 1 OTKPbIBAET HOBble BO3MOXHOCTU /s

NPOMEeCCMOHaNbHOro POCTa BHYTPU KOMMaHWN.




[NpeumyLlecTBa AnA Balled kKomnaHum | 49 tech

Pa3paboTka cO6CTBEHHbIX NPOEKTOB

MpoeccroHan MoXxeT paboTaTb Haf peasibHbIM MPOEKTOM
1AM paspabatbiBaTb HOBble MPOeKTbI B 06nacty HNOKP
WK pasBUTUSA BU3HECA CBOEN KOMMAHMM.

MoBbiwEeHMe KOHKYPEHTOCNOCO6HOCTH

[aHHasn rnporpaMma rnpeaoctaBuT Crieymnannctam
HeO6XO,£I,I/IMbIe HaBbIKW, YTOObI OHWU MOT/IN peLlaTb HOBblE
3aja4n 1 TeM CaMbIM BUIraTb OPraHn3aLnto Brnepen.
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KBanudpukauus

YHUBEPCUTETCKUIA KypC B 06/1aCTV BBELIEHWSA B MPOEKTHOE (DVHAHCUPOBaHWe
rapaHTMpyeT, MOMUMO CaMOro CTPOIrOro 1 COBPEMEHHOIO 0ByYeHUs,
noslyvyeHne JMnaoMa o NMPOXOXKAEHUW YHUBEPCUTETCKOrO Kypca, BblLaBaeMOoro
TECH TexHONOrm4eckmm yHUBEPCUTETOM.



Keanudukaumsa | 51 tech

YcreLlHo npongute aTy nporpamMmmy
W MOJIyYUTE YHUBEPCUTETCKUN UNITSIOM
6€3 XJ10M0T, CBA3aHHbIX C Noe3AKamm
M OOPMIIEHNEM [JOKYMEHTOB"




tecn 52|Keanudukaums

[laHHbI1 YHUBEpCUTETCKUI Kypc B 061acTv BBEAEHUS B MPOEKTHOe (hMHaHCUPOBaHMe
COAEPXKUT CaMyHO MOJTHYH M COBPEMEHHYIO MPOrpaMmMy Ha pblHKE.

ocne NpoXoXAeHWs aTTecTaunm CTYAEHT NONYYUT NO MOYTEX C NOATBEPXKAEHVEM
NOJTyYEHUST COOTBETCTBYHOLLMI ANMIOM O NMPOXOXAEHUM YHUBEPCUTETCKOrO Kypca,
BblAaHHbI TECH TexHonornyecKumM yHMBepCUTETOM.

[Ounnnom, BblgaHHbIM TECH TexHonornyeckum yHUBEpCUTETOM, MOATBEPXKAAET
KBanMbuKaLmio, NOYYEHHYHO Ha KYpPCe, 1 COOTBETCTBYET TPe60BaHMSIM, 0ObIYHO
npeabsBAsAeMbIM BMpXKaMy TPYAQ, KOHKYPCHbIMMW 3K3aMeHaM1 1 KOMUTETaMM NO
OLleHKe Kapbepbl.

[nnnom: YHUBepCUTETCKMI Kype B 06/1aCTV BBEAEHMS B MPOEKTHOE (hMHAHCMpOBaHUe

dopmaT: oHnawH . .
TEXHOJI0rM4YecKnumn
tecn oms

[pOAOIHKUTENBHOCTL: 6 Heaenb

HacToawwii

JVniomM

CBUAETENbCTBYET O TOM, 4TO
rw/fwa C IOKYMEHTOM, y10CTOBEPAOLLNA NUYHOCTD.
Oceoun(a) 1 ycnelwHo npowwen(na) akkpeAuTaLyio nporpaMmbl

YHUBEPCUTETCKUI KYPC

B 06nacTu
BBe[leHUA B NMPOEKTHOoe d)MHchwpoaaHme

JaHHbli AUNAOM Chneyranu3npoBaHHO NPOrpaMMbl, NPUCYXAaeMblit YHUBEPCUTETOM,
cooTseTcTBYyeT 150 yye6HbIM Yacam, C AaTOil Havana Aa/MM/TTTT U JaTON OKOHYaHUA Af/MM/TTTT.

TECH sIBNSieTCA YaCTHbIM BbICIIMM YYe6HbIM 3aBeJeHNEM, NPU3HaHHBIM MUHUCTEPCTBOM
HapojaHoro o6pasoBaHna Mekcuku ¢ 28 nioHs 2018 roga.

17 nioHsa 2020 r.

Fmer

[-p Tere Guevara Navarro
PekTop

unique TECH code: AFWOR23S techtitute.comy/certificates

*Taarckuii anocTuib. B cnyyae, ecnu CTyaeHT noTpebyeT, 4Tobbl Ha ero AUnioM B 6ymaxxHom dopmarte 6bin npoctasneH Maarckuit anoctunb, TECH EDUCATION npeanpuMeT HEOGXOAMMbIE Lwarv Ans ero noflyYeHus 3a AoMONHUTENbHYO NaaTy.
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TEXHOJIOTMYECKUU
» YHUBEPCUTET

YHUBEPCUTETCKUN KYpC

BBeneHve B NpoekTHoe
(DMHAHCKPOBaHMe

» opmaT: oHnanH

» [poAOMKUTENBHOCTL: 6 Heaenb

» YyebHoe 3aBefieHne: TECH TexHonornyeckuin yameepcuTeT
» PacnucaHue: no cBoeMy yCMOTPEHUIO

» OK3aMeHbl: OHNaulH



YHUBEPCUTETCKUN KYPC

BBegeHne B NPOeKTHOEe
DrHaHCKMpPOBaHMe

e
TEXHO/TIOrMYECKNM
» YHUBEPCUTET




