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The up-to-date knowledge of professionals dedicated to healthcare management 
is essential to ensure quality in service delivery. This Postgraduate Certificate 
is designed to help nursing professionals update their understanding of quality 
management processes and patient safety within the healthcare system, in a 
practical manner and adapted to their professional needs, with the ultimate goal 
of improving community health.

Introduction 
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The new realities in healthcare service management 
compel us to design training programs that respond 
to the actual needs of experienced professionals, 
enabling them to integrate the latest advancements 
into their daily practice”
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Biomedical knowledge and health-related technology have advanced considerably in 
recent years. Alongside these developments, evidence-based medicine and nursing 
have increasingly become established as best practices, offering the most effective 
health outcomes for citizens while reducing adverse effects.

As healthcare systems have evolved toward a scientific and technical understanding 
of care and assistance, intuition-based practice—once prevalent—has gradually 
been replaced by approaches that include clear evaluation of health outcomes. The 
incorporation of a well-defined quality methodology has made it possible to design 
strategies to address major health challenges and dimensions, while also enabling 
continuous assessment of both processes and results. This ongoing evaluation 
aims to implement improvement actions and foster the continuous enhancement of 
interventions in both community and individual health. Moreover, the establishment of 
accurate records and clear, simple, and reproducible indicators has made it possible to 
conduct benchmarking among professionals and institutions. This practice facilitates 
the creation of synergies and the elimination of ineffective or non-beneficial practices in 
healthcare management and patient care.

An evaluative methodology applies not only to the health dimension but also allows 
for the creation of performance assessment systems and competency management 
frameworks, establishing clear and effective knowledge management profiles and 
strategies. Communicating results is essential for professionals to understand their 
level of performance and the impact they generate on health outcomes. It also serves 
as a motivational strategy that fosters continuous improvement.

In addition to assessing our systems and professionals, it is crucial to understand our 
impact on patient safety, as our practices can sometimes lead to iatrogenic harm. 
Establishing a culture of safety—by integrating quality methodologies and involving 
professionals in the design, evaluation, and interpretation of outcomes—has become a 
key priority and strategic focus for any organization committed to social responsibility, 
innovation, and the achievement of optimal care outcomes. The prevention and 
management of adverse events represent a daily commitment and a continuous effort 
that unites professionals, generates measurable outcomes, and ensures that shared 
knowledge leads to effective risk management.

This Postgraduate Certificate in Quality Management and Patient Safety for Nursing 
contains the most complete and up-to-date scientific program on the market. 
The most important features include:

	� Development of practical case studies designed by experts in nursing process 
management and other disciplines The graphic, schematic, and practical contents 
with which they are created provide scientific and practical information on the 
situations that regularly occur in the hospital setting

	� Algorithm-based interactive learning system for decision making in the situations 
that are presented to the student

	� Action protocols that incorporate the latest trends in quality processes

	� Updated systems and methodologies for patient safety management within 
healthcare services

	� All of this will be complemented by theoretical lessons, questions to the expert, 
debate forums on controversial topics, and individual reflection assignments

	� Content that is accessible from any fixed or portable device with an internet connection

Train to assume leadership roles 
in quality management and patient 
safety within healthcare services”
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It includes, in its teaching staff, a team of prestigious health management professionals, 
who bring to this training the experience of their work, in addition to recognized health 
specialists who complement the program in an interdisciplinary way.

The multimedia content developed with the latest educational technology will provide the 
professional with situated and contextual learning, i.e., a simulated environment that will 
provide an immersive education program to learn in real situations.

The design of this program is based on the Problem-Based Learning (PBL) methodology, 
through which professionals must address and solve various real-life situations that 
commonly arise in daily clinical practice throughout the Postgraduate Certificate. For 
this reason, you will be assisted by an innovative, interactive video system created by 
renowned and experienced experts in the field of health management with extensive 
teaching experience.

This Postgraduate Certificate may be 
the best investment you can make when 
selecting a professional training program 
for two key reasons: not only will you update 
your knowledge in Quality Management 
and Patient Safety, but you will also earn 
a diploma for the Postgraduate Certificate 
awarded by TECH Global University”

Increase the quality of your 
management with this 

advanced training program 
and enhance patient care.

You will be able to complete this Postgraduate 
Certificate in a practical way, fully adapted to 
your needs and allowing you to pursue it while 
continuing your full-time clinical practice.
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The Postgraduate Certificate in Quality Management and Patient Safety for Nursing 
offers a comprehensive and highly practical training program at a time when the 
accreditation of professional competencies plays a crucial role. It also incorporates 
the latest trends in Leadership for Healthcare Services Managers.



With this program, you will deepen your 
understanding of quality management and 
patient safety within healthcare processes, 
strengthening your contribution to process 
management in healthcare institutions”
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General Objective

	� Update nursing professionals on quality management and patient safety 
procedures, providing them with the necessary tools to assume positions 
of responsibility in healthcare institutions and to guarantee the quality of 
care in both public and private healthcare centers

Make the most of this opportunity and 
take the step toward updating your 
knowledge in Quality Management 

and Patient Safety for Nursing.



	� Review general concepts of quality and activity records in healthcare

	� Integrate performance evaluation and competency management models into daily 
nursing practice

	� Prioritize patient safety strategies to establish a proactive culture toward risks 
associated with healthcare delivery

	� Describe the different organizations and systems involved in health quality certification

	� Apply motivational interviewing techniques, the Miller Pyramid, and evaluation 
interview methods

	� Update procedures for managing nosocomial infections and risk prevention

	� Prioritize actions that support effective primary and secondary prevention

	� Analyze major adverse events related to healthcare delivery and nursing practice

	� Update health records and integrate them as tools to enhance the quality of patient care

Specific Objectives

Objectives | 11



Structure and Content
03

The syllabus structure has been designed by a team of professionals with 
extensive experience in healthcare service management training for nursing 
professionals. They are fully aware of the importance of up-to-date education 
and are committed to providing high-quality teaching through the use of modern 
educational technologies.
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This Postgraduate Certificate in Quality 
Management and Patient Safety for 
Nursing contains the most complete 
and up-to-date program on the market”



Module 1. Quality Management
1.1.	 Quality

1.1.1.	 Definitions of Quality and of the Historical Development of the Concept. 
Quality Dimensions

1.1.2.	 Quality Assessment and Improvement Cycle
1.1.3.	 EFQM Quality Improvement Model. Implementation
1.1.4.	 ISO Standards and External Quality Accreditation Models

1.2.	 Quality Care
1.2.1.	 Quality Assurance in Health Care: Internal Analysis
1.2.2.	 Clients and Perceived Quality. User/Client Satisfaction. Perceived Quality. Surveys
1.2.3.	 The Humanization of Nursing Care

1.3.	 Health Activity Records and Quality
1.3.1.	 Quality of Health Records and Their Use as Tools to Measure the Quality of Care
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A unique, essential and decisive 
learning experience to boost your 
professional development”

Module 2. Patient Safety
2.1.	 Patient Safety

2.1.1.	 Introduction and Definition. Background and Current Situation
2.1.2.	 Unambiguous Patient Identification, Tracking and Traceability Systems
2.1.3.	 Patients Vulnerable to Developing Pressure Ulcers (P.U.P.)
2.1.4.	 Infection Risks Associated to Nursing Care Venous Access Care
2.1.5.	 Fall Risks. Fall Prevention and Monitoring in Hospitalized Patients

2.2.	 Nosocomial Infections
2.2.1.	 Definition and Classification
2.2.2.	 Nursing Care in Case of Intrahospital Infections
2.2.3.	 Hospital Infection Control and Surveillance Programs and Networks
2.2.4.	 Asepsis, Disinfection and Sterilization

2.3.	 Prevention
2.3.1.	 Primary and Secondary Prevention. Types and Examples
2.3.2.	 Preventing and Detecting Adverse Events in Preparing and Administering 

Medication
2.3.3.	 Screening Programs: Breast Cancer Nursing Role and Management
2.3.4.	 Screening Programs: Colon Cancer Nursing Role and Management
2.3.5.	 Managing a Vaccination Program Childhood Vaccination. The Role of 

Nursing Staff
2.3.6.	 Managing a Vaccination Program Flu Vaccination The Role of Nursing Staff
2.3.7.	 FMEA: (Failure Mode and Effects Analysis). Root Cause Analysis

2.4.	 Notification and Reporting Systems
2.4.1.	 Adverse Event Notification and Reporting Systems

2.5.	 Second and Third Victims
2.5.1.	 Healthcare Professionals Facing Adverse Events
2.5.2.	 Recovery Process and Emotional Support
2.5.3.	 Impact on Corporate Image
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The Postgraduate Certificate in Quality Management and Patient Safety for Nursing 
guarantees students, in addition to the most rigorous and up-to-date education, access 
to a diploma for the Postgraduate Certificate issued by TECH Global University.



Certificate | 27

Successfully complete this program and 
receive your and accreditation qualification 
without having the hassle of travel or 
paperwork”
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*Apostille Convention. In the event that the student wishes to have their paper diploma issued with an apostille, TECH Global University will make the necessary arrangements to obtain it, at an additional cost.

This private qualification will allow you to obtain a diploma for the Postgraduate 
Certificate in Quality Management and Patient Safety for Nursing endorsed by 
TECH Global University, the world's largest online university.

TECH Global University, is an official European University publicly recognized by the 
Government of Andorra (official bulletin). Andorra is part of the European Higher 
Education Area (EHEA) since 2003. The EHEA is an initiative promoted by the European 
Union that aims to organize the international training framework and harmonize the 
higher education systems of the member countries of this space. The project promotes 
common values, the implementation of collaborative tools and strengthening its quality 
assurance mechanisms to enhance collaboration and mobility among students, 
researchers and academics.

This TECH Global University private qualification, is a European program of continuing 
education and professional updating that guarantees the acquisition of competencies 
in its area of knowledge, providing a high curricular value to the student who completes 
the program.

Title: Postgraduate Certificate in Quality Management and Patient Safety for Nursing

Modality: online

Duration: 6 weeks

Accreditation: 3 ECTS

https://bopadocuments.blob.core.windows.net/bopa-documents/036016/pdf/GV_2024_02_01_09_43_31.pdf
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