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The current socioeconomic context, along with other factors influencing people's health, 
makes it increasingly necessary to introduce management skills in those responsible for 
health processes. This Postgraduate Certificate is aimed at training heads of departments 
and those in charge of medical management in hospital centers, developing skills and 
techniques that promote the enhancement of their leadership.
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If you are a doctor, head of service or section, assistant, 
coordinator, director or manager in a hospital or 
outpatient care center, and you want to update and 
develop your management skills to respond to the 
current reality and context in your professional future, 
this is the perfect postgraduate program for you”
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In the structure of healthcare, the medical division plays a fundamental role in the 
development of these processes, where the paradigm of Clinical Management is 
increasingly being enforced. Therefore, training in this area is necessary for doctors 
who hold or may hold positions of responsibility in healthcare, whether as middle 
managers, healthcare or medical directors, or general managers.

The new challenges in the sector, such as addressing complexity and chronicity, 
relationships between professional groups, citizens (as users–patients–clients), 
and providers, the development of new healthcare technologies, the need to 
increase efficiency in the use of resources, adopting new leadership styles 
that are participatory and transparent, or gaining a strong position within the 
interdisciplinary team, are challenges that need to be addressed.

This Postgraduate Certificate in the Medical Division in the Health System 
contains the most complete and up-to-date scientific program on the market. 
The most important features include:

	� Analyze practical cases developed by experts in health management and other 
specialties. Its graphic, schematic and practical contents, with which they are 
conceived, gather scientific and assistance information on those situations that 
occur on a regular basis in the hospital environment

	� Presentation of practical workshops on procedures and decision making

	� Algorithm-based interactive learning system for decision-making in the situations 
which are presented to the student

	� Action protocols, where you can find the latest trends in health management

	� All this will be complemented by theoretical lessons, questions to the expert, debate 
forums on controversial topics, and individual reflection assignments

	� With a special emphasis on scientific methods and research methodologies in 
health management

	� Content that is accessible from any fixed or portable device with an Internet connection

This Postgraduate Certificate 
will prepare you for a position 
of responsibility as a head of 
service or department”
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It includes, in its teaching staff, a team of prestigious health management 
professionals, who bring to this training the experience of their work, as 
well as recognized health specialists who complement the program in an 
interdisciplinary way.

Thanks to its multimedia content, developed with the latest educational 
technology, professionals will benefit from situated and contextual 
learning—simulated environments designed to provide immersive 
learning experiences that prepare them for real-life situations.

This program is designed around Problem-Based Learning, whereby 
the physicians must try to solve the different professional practice 
situations that arise during the course. This will be done with the help of 
an innovative interactive video system developed by renowned experts 
in the field of health management with extensive teaching experience.

This Postgraduate Certificate could be 
the best investment you can make when 
selecting a professional development 
program for two reasons: in addition to 
updating your knowledge in the Medical 
Division in the Health System, you will 
receive a University Certificate from 
TECH Global University”

Increase the quality of your 
management with this program 

and improve patient care.

You will be able to complete the 
Postgraduate Certificate 100% online, 
adapting it to your needs and making it 
easier for you to study while you carry 
out your full-time healthcare work.
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The Postgraduate Certificate in the Medical Division in the Health System offers a 
detailed, cutting-edge training program from a highly practical perspective, at a time 
when the accreditation of knowledge plays a fundamental role, including the latest 
trends in Leadership for Healthcare Services Managers.



This professional development program will provide 
you with the skills to perform confidently in medical 
management and clinical leadership, and will help 
you grow professionally”
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General Objectives

	� Improve knowledge and professional skills in health management from 
a clinical management perspective, while becoming familiar with the 
practical methodological tools to be applied in the critical areas of health 
management, both institutional and everyday

	� Approach clinical management using the criteria of efficacy, efficiency, 
effectiveness, equity, performance and profitability, and problem solving 
through the appropriate use of information systems

	� Describe the principles of clinical management that facilitate the planning, 
organization, management and assessment of a center, service or care unit

Take advantage of the opportunity 
and take the step to get up-to-date on 

the latest developments in hospital 
and health service management.
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	� Contextualize the care and medical division in the interdisciplinary team and learn 
about the new challenges of the health sector

	� Interpret, transmit and apply regulatory norms for the activities and functions of 
health professionals in clinical management in accordance with the legal framework 
of the health sector

	� Recognize and learn how to apply and interpret health law to contextualize clinical 
practice in terms of professional and social responsibility, as well as the ethical 
aspects associated with health care
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The structure of the contents has been designed by a team of professionals 
knowledgeable about the implications of clinical and care management training, 
aware of the relevance of current training and committed to quality teaching 
through new educational technologies.
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The Postgraduate Certificate in the Medical 
Division in the Health System, contains 
the most complete and updated scientific 
program in the market”



Module 1. The Medical and Healthcare Division in the Health System
1.1.	 Classical Medical Management vs Healthcare Management

1.1.1.	 Structure and Content of the Management Bodies of a Healthcare System. 
Current and Future Alternative Organizational Charts

1.1.2.	 Medical Professionals as Managers: From Advisors to Healthcare 
Directors and Managers to General Directors

1.1.3.	 Preparation and Value Contribution
1.1.4.	 Medical Division: Critical Areas
1.1.5.	 Different Organizational Structures of the Medical Division

1.2.	 Information Systems for Management and Electronic Health Records
1.2.1.	 Dashboards
1.2.2.	 Electronic Health Records
1.2.3.	 Assisted Prescription Systems
1.2.4.	 CMBD, ICD
1.2.5.	 Other Useful Information Systems in Health Management

1.3.	 Continuity of Care: Integration of Primary Care, Hospital Care, and Socio-Health Care
1.3.1.	 Continuity of Care in the Care Process. Integrated Healthcare Processes
1.3.2.	 Moving Towards a Socio-Health Care Model

1.4.	 Bioethics and Humanization in Medical Practice
1.4.1.	 Principles of Bioethics
1.4.2.	 Ethics Committees in Healthcare Organizations
1.4.3.	 Humanization of Healthcare

1.5.	 Medical and Healthcare Management: Relationships with the Nursing Division
1.5.1.	 Tools for Knowledge Management in Clinical and Healthcare Management
1.5.2.	 Medical and Healthcare Management: Relationships with the Nursing Division

1.6.	 Public Health, Health Promotion, and Health Education for Healthcare Management
1.6.1.	 Public Health: Concept and Scope
1.6.2.	 Health Promotion and Health Education
1.6.3.	 Types of Prevention Programs
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A unique, essential and decisive 
learning experience to boost your 
professional development”
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The Postgraduate Certificate in The Medical Division in the Health System guarantees 
students, in addition to the most rigorous and up-to-date education, access to a diploma 
for the Postgraduate Certificate issued by TECH Global University.
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Successfully complete this program and receive 
your university qualification without having to 
travel or fill out laborious paperwork”
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*Apostille Convention. In the event that the student wishes to have their paper diploma issued with an apostille, TECH Global University will make the necessary arrangements to obtain it, at an additional cost.

This private qualification will allow you to obtain a diploma for the Postgraduate Certificate 
in the Medical Division in the Health System endorsed by TECH Global University, 
the world's largest online university.

TECH Global University, is an official European University publicly recognized by the 
Government of Andorra (official bulletin). Andorra is part of the European Higher 
Education Area (EHEA) since 2003. The EHEA is an initiative promoted by the European 
Union that aims to organize the international training framework and harmonize the 
higher education systems of the member countries of this space. The project promotes 
common values, the implementation of collaborative tools and strengthening its quality 
assurance mechanisms to enhance collaboration and mobility among students, 
researchers and academics.

This TECH Global University private qualification, is a European program of continuing 
education and professional updating that guarantees the acquisition of competencies 
in its area of knowledge, providing a high curricular value to the student who completes 
the program.

Title: Postgraduate Certificate in the Medical Division in the Health System

Modality: online

Duration: 6 weeks

Accreditation: 3 ECTS

https://bopadocuments.blob.core.windows.net/bopa-documents/036016/pdf/GV_2024_02_01_09_43_31.pdf
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