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01
[lpe3eHTaUuUSA

HesaBuncrMO OT MacliTaba TEXHOOrMYECKOro NpoeKTa, HeoOX0ANMMO
onpenenvTb GIOIKET 1 3aTPaTbl Ha BbINOHeHNe paboT. [ 9Toro

HEOOXOAMMO N3Y4YnUTb CTOMMOCTb PaboT M ONPeaennTb PeanUCTUYHYHO LMdpy,
CKOPPEKTNPOBAB €€ C YY4EeTOM MMEeLLMXCs DMHAHCOBbIX CPEACTB. B paMKax aTol
nporpamMmbl CTYAEHT ByaeT 06yYeH COCTaBNEHMIO GHOAKETA C NMOMOLLbHO MaHa
ynpaBneHnst 3aTpaTtaMu, MCrosb3yst MHOMOUNCIEHHbIE MHCTPYMEHTbI U METO/bI,
rapaHTupytoLLme adPeKTUBHOCTb BbINOIHEHWS 9TOM 3a4a4K. TakMm 06pas3om,
CTYLEHT CMOXET CMNpaBUTbCA C M0G0 BUHAHCOBOW MPOBGAEMON, TPedYOLLEN
NPUHATUS PELLIEHMIA U COCTABMEHMA OTYETOB O PEHTABENbHOCTY NPOEKTA.




MpesenTauusa | 05 tec’,

B pamkax aTou nporpaMmsbl Bbl Y3HaETE,
Kak cocTaBuTb 060CHOBAHHbIV OROIXKET
B COOTBETCTBMM C BaLLEV 3aga4en”



tecn 06| MNpesenTauus

3TOT YHUBEPCUTETCKNIA KYPC HAYHETCS C O3HAKOMIIEHUA CTYAEHTOB C
NNaHOM ynpaBneHust 3aTpaTtamMu, KOTOPbIV MPeACTaBNseT CO60M METOANKY

NnnaHnpoBaHNA N OCBOEHNA orompKeTa NnpoeKTa N UMEeET peLlatoLlee 3HaveHne

ANs onpefeneHnsa ycnexa unm Heyaadun paboTbl KOMaHdbl. 3[eCh Takxe
06BACHAETCSH, KaK NMPOBECTU aHaNN3 PE3EPBOB, YTOObI MOMOYb BbIABUTb U
NPUHATb Ha cebs PUCKK, TpebytoLLMe HenpeaBUAEHHbIX PACXOA0B.

C Opyroi cTopoHbl, 6yAeT NOAPOBHO paCCMOTPEH Kaxk bl 13 3Tamnos,
HEeoBXOAMMbIX /151 aleKBATHOrO KOHTPOS 3aTpaT, YTo cAenaeT NpoexkT
YCTOMYMBBIM AN KOMMNaHWW 1 oTAena MHbopMaLMOoHHbIX TexHonoruin (UT).
Kpome Toro, Ans ycneLHoro 3aBepLleHnst NpoekTa HEO6X0ANMO YUnTbIBaTb
[Ba (hakTopa: 3apaboTaHHyr CTOMMOCTb M MPOrHO3 3aTpar.

B KOHLIe nporpamMmbl ByAeT pacCMOTPeHa BaXKHOCTb [EHEXKHbIX MOTOKOB B
TEXHO/IOMMYECKOM MPOEKTE, Tak Kak MMEHHO C MOMOLLbHO 3TOr0 METOAA Bbl
6yaeTe UMEeTb MpefCTaB/IeHNE O TOM, CKOJIbKO CPEACTB YXOAWUT 1 MPUXOANT
B NPOEKT. Bbl TaKKe Mony4mTe sKCKIH3MBHbIA AOCTYN K MacTep-K/1accy Mo

PYKOBOACTBOM BCEMMPHO NPY3HAHHOMO 9KcnepTa. bnarogapst Bcem sHaHUsIM,
NoJly4eHHbIM B pamMKax aToi NPOorpamMMmbl, CTYAEHT CMOXET HadaTb paboTy Nno

YNpaBneHWto KOMaH0M, KOTopas YOXMUTCS B YCTAaHOBAEHHbI OOKET.

[laHHbI YHUBEPCUTETCKUIA KYpC B 06/1aCTU NPOLLECCOB yNpaBieHNsi CTOMMOCTbHO
TEXHONOMMYECKOro NPoeKTa COAEPXKUT CaMyHO MOMHYHO 1 aKTyasllbHYHO NporpaMmmy Ha
pbiHKe. OCHOBHbIMM OCOBEHHOCTAMM 0OYYEHUs IBAAIOTCS:

+ Pas6op npakT14ecKyx KeincoB, NPeACcTaBEHHbIX 9KCNEpTaMy B 06NaCTH yrpaBieHus
TEXHONOrMYECKMU MPOEKTaMM

* HarnagHoe, cxemMaTu4HOe 1 UCKIFOUYUTENbHO NPaKTUYECKoe CoAepyKaHme nporpamMmbl
BK/IOYAET AEN0BYIO 1 NMPaKTUYECKYH MHDOPMALIMIO MO TeM AMCLUMIIMHAM, KOTOpble
HEOOXOAVMbI A5 OCYLLIECTBNEHUS NPOdECCHOHANBHOM AEATENBHOCTY

¢ HpaKqueCKme ynpaxkKHeHnA And CaMonpoBePKN, KOHTPOA U NOBbILWEHNA YCNEBAEMOCTN
+ Ocoboe BHMMaHMWe YAENAETCA MHHOBALMOHHbIM METOAO0NIOMNAM

+ TeopeTunyeckume 3aHATUS, BOMPOCHI KCNepPTaM, AUCKYCCUOHHbIE (bOpyMbI Mo CNopHbIM
TeMaM N CaMOCTOATENTIbHAdA pa6OTa

+ YyebHble MaTepuarbl Kypca AOCTYMHbI C H60ro CTaLMOHaPHOr0 UM MOBUILHOTO
YCTPOWCTBA C BbIXOAOM B MHTEPHET

BosbmuTe Ha cebsi HoBble
0653aHHOCTV 10 YIpaBiIeHNHO
CTOMMOCTbH TEXHOSIOMMYECKOIO
MPOeKTa C MOMOLLbHO MOAPOOHOMO
mMacTep-Ksiacca, MpOBEAEHHOro
MEeX[]yHapOAHbIM SKCMepToOM”



KoHTposnmpyvite paborTy,
MOPYYEHHYHO Ballier KOMaH/e,
MCOJIb3YS Pas/INyHbIe
cTpatermm u MUHCTPYMEeHTb!"

B npenogaBaTesibCKuMii COCTaB NPOrpamMmMbl BXOAAT NPOPeccroHabl 0Tpacsu,
NpV3HaHHble CrieUnanicTbl U3 BEAYLLIMX COOOLIECTB M MPECTMXKHbIX YHUBEPCUTETOB,
KOTOpble MPUBHOCAT B 06YYEHE OMbIT CBOE PAbOThI.

MynbTrMeanAHOe CoAepyKaHue NporpaMMbl, pa3paboTaHHOe C UCMOob30BaHVEM
HOBeWLLIVX 06pa30BaTeNbHbIX TEXHOMOMIA, MO3BOMUT CTYAEHTY NMPOXOAUTE 0ByYeHe
C YYeTOM KOHTEKCTa ¥ CUTyauuu, T.e. B CUMYNNPOBaHHON cpefie, obecnedmnBaroLLen
VMMEPCUBHbIN y4ebHbI MPOoLIECC, 3aNpOrpaMMMPOBaHHbIN Ha O6y4eHne B peasbHbIX
CUTYaLWSIX.

CTpyKTypa aTol NporpaMmMbl OCHOBaHa Ha NMpo6ieMHO-OPUEHTUPOBAHHOM 00yYeHNMY,
C MOMOLLbH KOTOPOrO CTYAEHT [OMXKEH MOMbITaTbCA PaspeLllnTb PasinyHbIe CUTYaLIMK
13 npodeccnoHanbHoM NPaKTUKM, BO3HKKALOLLIME B TeUEHME YYEBHOr0 Kypca. B aTom
CTyAEeHTaM NMOMOXET MHHOBALMOHHAs MHTEPaKTVBHAA BUAEOCUCTEMA, CO3aHHas
NPV3HaHHbIMK CReLannMcTaMu.

MpesenTaums | 07 tecn

CosfanTe KoMaHAy, 0TBeYaroLLyro 3a
BHEePEHNE U3MEHEHWU, MPEATOXKEHHbIX
JJ18 TEXHOJIOTMYECKOro MpoeKTa.

l/

C MOMOLLbFO 3TOM MPOrpammbl Bbl
J]06bEeTECH MPOGHECCHOHASIBHOMO
pOCTa B CBOEVN paboyer KoMaHe.



02
Llenw

CTyAeHTbI, NpoLLeALLIVe aTOT YHUBEPCUTETCKUIA Kypc, ByayT NpekpacHo paséupaTbes

B KOHLIENUMAX, CBA3aHHBIX C BHOXKETOM M KOHTPOSIEM 3aTpaT Ha TEXHOMOMMYECKUI
NpoeKT. TaknM 06pasoM, CTYAEHTbI Hay4aTCst COCTABMATb MaH ynpaBneHus
3aTpaTtamu, coaepxalliunii brHaHCcoBble acreKTbl MPOeKTa, C NMOSTHON YBEPEHHOCTHIO

Y HaeXHOCTbt0. C [IpYroit CTOPOHbI, CTYAEHTbI CMOTYT pasnnyaTh pasinyHble
WHCTPYMEHTbI, IOCTYMHbIE ANst MOArOTOBKM GIOAKETa. B KOHLE NporpaMMbl Bbl ByaeTe
3HAKOMbI C TaKUMW METOaMU, KaK yrpaBrieHne CTOMMOCTbIO NpoekTa (yrnpasneHne
3apaboTaHHO CToMMOCTbHO) (EVM) 11 oLieHKa BHYTPEHHER HOPMbI MPUBbIIN.




Lemn |09 tecC’.

[loonsBeaunTe OLeHKY
YNCTbIX JEHEXKHBIX TOTOKOB,
CBSI3aHHbIX C MPOEKTOM"



tecn 10| Lenwm

O6wue Luenu

* PasBMBaTb HaBbIKM 1 CMIOCOBHOCTMH, HeO6XO£I,VIMbIe Ana NPUHATUA peLueHvuZ BO BCEX
TNax NPOEKTOB, 0COBEHHO B TEXHONOMMYECKIMX MPOEKTax N NPoeKTax, p83pa6OTaHHbIX
B MeXancunnanHapHbIX KOHTEKCTaxX U cpefax

+ [1probpecTi CNOCOBHOCTb aHaNM3MPOBaTb U ANArHOCTMPOBATbL NPOGEMbI
6r3Heca 1 ynpasnieHus

+ BnageTb nepefoBbIMW MHCTPYMEHTaMI YrpaBneHns G1U3HECOM

* 06ecneynTb rnobanbHOE 1 CTPATErMYECKOE BUEHNE BCEX ONEPaLIMOHHbBIX
06nacTein KoMnaHmm

+ bpaTb Ha cebsa OTBETCTBEHHOCTb W MbIC/IUTb BCECTOPOHHE W MHTErPaTUBHO, aHannanpys
VI paspeLlas CUTyalumn B HeonpeaeneHHon 06CTaHOBKe

+ PaspaboTaThb yCTaBbl TEXHONOTMYECKMX NMPOEKTOB
+ [1pOBOANTL KOMTMIEKCHbI MOHUTOPUHT BCEX NMPOEKTOB

+ YMeTb OLEHMBATb CPOKM BbINOMHEHNS KaX40ro npoLiecca npy
NPOEKTUPOBAHUM 11 Pa3PaBOTKE MPOEKTOB

¢ OueHvBaTb rnpoueccbl 1 onpeaenAatTb CTOMMOCTb p83pa6OTKVI TEXHOIOIMM4YECKOro NpoeKTa
* COCpeﬂ,OTG‘JVlBaTb BH/MaHME Ha Ka4eCTBE MPOEKTOB

¢ [ToHMMaTb CTOMMOCTb HEBbIMOSIHEHNS Tpe6OBaHl/Il7I B OTHOLLEHNM Ka4eCTBa MNPOeEKTa

¢ OcyLLI,ECTBJ'IFlTb KOHTPOJIb Ka4eCTBa Ha Ka)XXO0M 3Tarne rnpoekTa

* [1pnoBPecT MeTO/IbI U HABbIKM YNPaB/EHNS YeNOBEYECKMMI PECYPCAMM 1 YMETb
paspellaTb KOHOANKTbI B KONNEKTVBE

¢ 3HaTb BO3HMKAOLLME TEHIEHLMM Ha PbIHKE
¢ Pa3BMBaTb HaBbIKK KOMMYHUKaLnn

¢ 3HaTb U YNpaBaATb pUCKamMm TEXHONOIrMYECKIMX MPOEKTOB



Lenn |11 tecn

KoHKpeTHble uenu

¢ Hay‘-IVITbCFl COCTaB/IATb NNaH ynpas/ieHna pacxodamu, NCNob3yA
COOTBETCTBYHOLNE NHCTPYMEHTbBI U METOAbI NMNaHNPOBaHNA

+ 3HaTb HEOBXOAMMYHO MHMOPMALIIO A71S MOArOTOBKM GHOIKETA

* /13yunTh METOA yrpaBneHus 3apaboTaHHoi ctoumMocTbio (EVM), aHanuaupys
6a30Bble 1 TekylLye NnepeMeHHble

+ O6ecneynTb rnobanbHoe U CTpaTerniecKoe BUaeHUE BCeX OnepaLyoHHbIX
o0bnacTen KomMmnaHum

¢ BDaTb Ha cebst OTBETCTBEHHOCTb 1 MbICANTb BCECTOPOHHE N MHTErPaTNBHO,
aHannsnpya n paspetlad cntyalmn B HeonpeueneHHoﬂ 06CTaHOBKeE

Y3HalTe, Kak
KOHTPOJIMPOBATb [JEHEXXHbIE
MOTOKM M pacCYnTbIBaTb
)KM3HECNOCOBHOCTb MpoeKkTa”



03
PyKoBOACTBO Kypca

STa nporpamMmma MMEET BbICOKOKBANMUMULIMPOBAHHbIN NpenofaBaTenbCKuii
cocTaB B 06nacTu (hOpMMPOBaHKS 1 OLIEHKN BromkeTa ana UT-npoekTa. Taknm
06pa3zoM, 6narofaps vx MHOroseTHeMy OMbITy PaboTbl U UCCAEAOBaHNIA CTYAEHTbI
6yayT YBEPEHbI, YTO MNoy4aT MaTepuan, OTBEYatOLLMIA KpUTEPUSM CTPOrOCTU U
aKTyanbHOCTK, KOTOPble KOMMNaHUu TpebytoT oT cBomx M T-cneumanncTos. 3To
CTaHEeT OT/IMYHOM BOSMOXXHOCTbIO COBEPLLEHCTBOBAHMS /15 TEX, KTO XO4eT
NPOBEPVTL CBOW HaBbIKM 1 CNOCOBHOCTM B TEXHONOMMYECKOK KOMaHE.




PykosoacTteo kypca |13 tec’.

SHaHwus, MoJsly4eHHble B pamMKax

3TOV NPOrpammbl, MOAKPENIEHbI
aKageMmn4ecKmM v npopeccrnoHasibHbIM
OrbITOM M36PaHHOM rPyrrbl SKCIepToB"



tech 14 | PykoBOACTBO Kypca

MpurnawleHHbIN NEKTOP MEXAYHAPOAHOI0 YPOBHS

Ix. Maikn JeAHpxxenuc, oonroe BpeMs npopaboTaBLunii B chepe BbiCLLEro o6pasoBaHus,
6bln TeneBeyL MM, CLLEHAapMCTOM U aKTEPOM. 3aHMMas Pa3fiMyHble Hay4YHble JOIKHOCTH

B MeHCUNbBaHCKOM YHUBEPCUTETE, OH 6blfl HA3HAYEH 3aMeCcTUTENEeM AUPeKTopa no
KOMMYHUKALMAM M TEXHOJIOMUSIM 3TOr0 Y4e6HOro 3aBefieHusi. Tam OH OTBEYaEeT 3a
NMPOV3BOACTBO U BefleHUe exxeHefeIbHOro HoBOCTHOro noakacTta CS Radio. OH Takxke ABnsieTcst
O[IHUM U3 co3paaTenen

KoMegfuiiHoro nogkacta Mission: Rejected, B KOTOPOM OH ABASIETCS PEXMCCEPOM, CLIEHAPUCTOM

¥ NMPOZHOCEPOM.

Ha npoTtaxeHuu BCel cBoeMn Kapbepbl OH pa60Tan Ha MEeCTHbIX o6pasoBaTeanb|x TenekaHanax
N pagnoCTaHLUMAX B HOBOCTHbIX oTAenax. Kpome Toro, OKOHYMB KOIemX MyneH6epr no
crneynanbHocTh UcnonHUTeNbCKoe UCKYCCTBO, OH CTan AUPEKTOPOM KOMMaHum The Porch
Room, 3aHnMatoLLenca Npon3BOACTBOM MOLKACTOB, d)VIJ'IbMOB N TeaTpasibHbIX NOCTaHOBOK.
Bnarogaps Bcemy aToMy y Hero 6bls1a BOSMOXHOCTb BbINOMHATb pasnnyHble 06513aHHOCTH

B 06/1aCTH KOMMYHUKaLUnN n passnequMﬁ. OH TaK>ke BbIMOMHAN 3a4a4n Kak nepeg
MMKpOCbOHaMI/I, TaK 1 3a HUMM B 0611aCTV HOBOCTEW U paaanequMﬁ.

B yacTHOCTM, C NosIBNEHNEM NOAKACTOB U UX MOCTOSIHHBIM POCTOM STOT 9KCMEpPT
creuuanuManpyeTcsa Ha Co3aHuK U NPOU3BOACTBE 3TOrO BiAA ayANOKOHTEHTA. C UX MOMOLLbHO, @
TakxXe 6narofapsi CBOeMy aKTepCKOMY OMbITy, EMY yAaeTcs nepefaBaTb ClyLlaTeNsiM He TOJIbKO

VIHCbOpMaLl,I/HO N UCTOPUU, HO N IMOLUN C NOMOLLIbKO CBOEIro ronoca.

C fpyroit cTOpoHbl, [leAHIKeNMC HEOAHOKPATHO MoJlyYan Npu3HaHWe 3a CBOW TeaTpasbHble
pa6oTbl, B 2009 rozy ero nbeca Drop no6eguna Ha Gectuane KopoTkux nbec Samuel French
Off-Off Broadway Short Play Festival. B Tom »xe rogy oH nonyunn npemuto Meppu Accouunarum
o6LiecTBeHHbIX TeaTpoB Hbto-[hxkepcu (NJACT) 3a nyyluyro NocTaHOBKY OPUrMHAbHOM
nbecbl 3a cnekTaksb "Accidents Happen' B 10 e Bpems ero BbifatoLasncsa kapbepa npusena K

BCTYNAeHuo B Mmnbauio gpamaTtypros AMepuku.




PykoBoacTBo Kypca | 15 tech

-H OeAnpxenuc, [x. Mankn

+ [INpeKkTop Mo KOMMYHMKALMAM 1 TEXHONOrMAM [eHCHIbBAHCKOro
yHuBepcuTeTa, CLUA

+ [InpeKkTop npoatocepcko komnanum The Porch Room.

+ Benywmin exxeHeienbHOro HOBOCTHOIO noakacta CS Radio

+ PagnoBeayLwmn n nogkactep

+ [pemust Perry NJACT

+ CTeneHb 6akanaBpa B 061aCTV UCMOMHUTENBCKMX UCKYCCTB B Konnemke MyneH6epr

+ CTeneHb 6akanaBpa B 0611aCTU UCTIOMHUTENIbCKOrO MCKYCCTBA B KOMIEAKE
FonacMuTe JTOHAOHCKOTO YHMBEPCUTETA

+ YYacTHUK: [Ubans ApaMaTyproB AMepUKm

Enarofaps TECH Bbli
CMOXKETE YYNUTBCS Y Ny HLLNX
MUPOBBbIX MPOHECCMOHAOB"




tech 16 | PykoBoAcTBO Kypca

PykoBoacTBO

[-p Pomepo MapuHbo, bpyHunb [lanuna

+ AAMUMHMCTPATOP 633 AaHHbIX, Accoumalmsa OCREM, MpaHaaa
+ KoHcynbTaHT Mo NporpaMMHbIM MPOEKTaM M TEXHOMOMMYECKON apXUTEKTYPE ANS pasnnyHbIX KOMMnaHui, BeHecyana

+ [lpenoaaBaTenb YHUBEPCUTETA MO KOMIMbIOTEPHBIM HaykaM. Daky/bTeT NPOLIECCOB 1 cucTeM, YHnBepcuTeT CMoHa bonmeapa
(USB), BeHecyana

+ ViccnenoBatenb B 06/1aCT/ MPOrPAMMHOI MHKEHEPUN 1 CMEXHBIX 06/1acTaX, haKybTET NPOLECCOB 1 CUCTEM, YHIBEPCUTET
CvmoHa bonueapa (USB), BeHecyana

+ CuCTEMHbI MHXKeEHep, [1ByxcoTneTHWin yHnBepcuTeT Aparya (UBA), BeHecyana
+ CTeneHb AOKTOPa B 06/1aCTW MHDOPMALIMOHHBIX M KOMMYHMKALIMOHHBIX TexHonorunin YHueepceuteta MpaHaasl (UGR), McnaHus

+ CTeneHb MarucTpa B 06/1aCTV CUCTEMHON UHXKEHEPUM, NonyyeHHas B YHMBepcuTeTe CrmoHa Bonmeapa (USB), Berecyana

+ Kypc npodnoaroToBKy Mo KOMMYHUKALMAM 1 CETSIM Nepefadm faHHbIX LieHTpanbHoro yHuBepcuteta Benecyanbl (UCV)




PykoBoacTBo Kypca | 17 tECh



04
CTpyKTypa u cogeprxaHue

B y4e6HOM nnaHe aToro YHWBEPCUTETCKOrO Kypca pacCMaTpUBaKOTCS pasnyHble
BaXXHble aCneKTbl OpraHn3aumnm 1 ynpasneHusa 6104XeTOM NpoekTa B OTAeNe
MHDOPMAaLMOHHbBIX TexHonoruii (UT) komnanum. CTyaeHTbl 3ydaT Kaxk/ablii 13
3TanoB, HEOHXOANMbIX /151 YCTAHOBAEHUS KOHTPONS HaZ pacxogamu, 4To caenaet
MPOEKT YCTOMYMBBIM. TakMM 06pa3oM, iaHHaA NporpamMma NpeaocTaBnaeT
pasnnyHble MaTepuasbl, TEeMaTUYeCKUE NCCeOBaHNUA U MHHOBALMOHHYHO
METOLOMOrNI0 AN 06ecneYeHns yCBOEHWSA CTyAeHTaMM y4ebHOoro Mmatepuana.




CTpykTypa u copepxanue |19 tec’,

KoHTpompyviTe BbINONHEHME
MPOEKTa Yepes ero 6roAXeT
W rpaguk 3aBeplLueHns"



tech 20 | CTpyKTypa v cofep)xaHue

Mop,ynb 1. YnpaBieHne CTOMMOCTbHO TEXHOMOTMYECKIMX MPOEKTOB

1.1. Y70 Takoe nnaH ynpaBneHust 3aTpatamm?
111 VIHCTpYMEHTbI U METOLbI NIaHUPOBaHUA
1.1.2.  PesynbTaTbl N1aHMpoOBaHMs 3aTpaT
OueHka 3aTtpaT. Buapbl oueHoK. AHanns pesepsoB
1.2.1.  TonesHasa nHdopMaLma Ans oueHKM 3aTpaT
1.2.2.  VIHCTPYMEHTbI M METOAbI OLEHKW 3aTpaT
1.2.3.  PesynbTaTbl NOArOTOBKM OIO[KETA 3aTpaT
Buabl 3aTpat Ha NpoekT
1.3.1.  [psiMble 1 KOCBEHHbIe 3aTpaThl
1.3.2.  TlOCTOSiHHbIE 1 NepeMeHHble 3aTpaTbl
OueHka 1 0T6op NPOEKTOB
1.4.1.  ®uHaHCOBbIE acneKTbl NpoeKkTa
142 NPV
1.43. IRRnNRR
1.44. Cpok okynaemocTv unu payback
Onpeaenexne GoapkeTa
1.5.1.  TonesHas nHbopMaLMa AN NOATOTOBKM OHOpKETa NPOeKTa
1.5.2.  VIHCTPYMEHTbI 1 METO[bI MOATOTOBKM OOPKETOB 3aTpaT
1.5.3.  PesynbTaThbl NOArOTOBKM OHOPKETA NPOEKTa
MporHosbl 3aTpat
1.6.1.  [aHHble 1 nHbOpMaumMsa No ynpaBneHnto 3aTpaTamu
1.6.2.  Tunbl 0TY4ETOB 06 3DHEKTUBHOCTM 3aTpaT




1.7.

1.8.

1.9.

CTpykTypa n cogepxxaHue | 21

YnpaBneHWe 3apaboTaHHON CTOMMOCTbIO (EVM)

1.7.1. ba3oBble NepeMeHHble 1 MepeMeHHble COCTOSIHNA
1.7.2.  TlporHosbl

1.7.3. HoBble MeToAbI U NPakTUKK

[leHeXHbI NOTOK MO NPOeKTY

1.8.1. BuAbl A€HEXHbBIX MOTOKOB

1.8.2.  OueHKa YUCTbIX JEHEXHbIX MOTOKOB, CBA3AHHbIX C MPOEKTOM
1.8.3.  [IMCKOHTMPOBaHHbIE EHEXHbIE MOTOKM

1.8.4.  TlpnMeHeHNe pucKa K AEHEXHbBIM NMOTOKaM
KoHTposb 3atpaT

1.91.  Lenu v npenmyLLecTBa KOHTPONS 3atpaT

1.9.2.  WVHCTpYMEHTbI U METOLbI

ONTUMN3NPYNTE BIOAXKET
MPOEKTa C NMOMOLLbFO
MHCTPYMEHTOB OL|eHKM 3aTpaT”

tecn



05
MeToguka obyyeHus

TECH — nepBblit B MMpe YHMBEPCUTET, 0O beANHUBLLNIA METOS Kelic-
ctagu c Relearning, cnctemoin 100% oHNaH-06y4eHns, OCHOBaHHOM Ha
HanpaB/IEHHOM NMOBTOPEHUM.

STa MHHOBALMOHHAA Nefaroruyeckas cTpaTeris 6bina paspadoTaHa aas
TOro, YTOBbI NPEASIONKMTb NPOdheccroHanamMm BO3MOXHOCTb OGHOBATb
CBOW 3HAHWA 1 pasBKBaTb HABbIKW MHTEHCUBHBIM Y 9D OEKTUBHbBIM
cnoco6oM. Moaenb 06y4eHus, KoTopasa CTaBUT CTyZeHTa B LIEHTP
y4e6HOro npoLiecca U 0TBOAUT eMy BEAYLLYIO POSib, aanTUpPysach K ero
NOTPEBHOCTAM 1 OCTaB/sA B CTOPOHe 6onee TpaaULIMOHHbIE METOLOMNOM M.
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TECH noarotoBuT Bac K peLueHmno HOBbIX
3a/1a4 B yC/IOBUSAX HEOMPELENIEHHOCTU 1
JJOCTUXKEHUIO yCriexa B Kapbepe”
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CTtyneHT — npuopuTteT BCex nporpamm TECH

B MmeToanke 06yyeHna TECH cTyaeHT aBnseTca abContoTHbIM AENCTBYIOLWMM SIULIOM.
MNeparornyeckme MHCTPYMEHTbI KaxkAoM NporpamMMbl 66111 Nogo6paHbl C y4eToM
TpeboBaHWiA K BpEMEHM, AOCTYMHOCTM U akaieMUYeCcKoi CTPOroCTH, KOTopble
NpeabABAAOT COBPEMEHHbIE CTYEHTbI U Hanboiee KOHKYPEHTOCNOCO6HbIe paboyne
MeCTa Ha pblIHKe.

B acvHxpoHHoI o6pa3oBatenibHoi Mogeny TECH cTyaeHTbl caMu BbIGUpatoT Bpems,
KOTOpPOE OHW BbIAENAOT Ha 0BYYeHMe, Kak OHK peLLaT BbICTPOUTb CBOW pacnopsaaoK
[IHS, 1 BCe 3TO — C yA06CTBOM Ha t060M 31EKTPOHHOM YCTPOCTBE, KOTOPOE OHM
npeanoynTaroT. CTyeHTaM He HY>XHO MocellaTb OYHbIe 3aHATUS, Ha KOTOPbIX OHW
3a4acTyto He MOryT NPUCYTCTBOBATb. Y4ebHble 3aHATUS OyayT NPOXOANTb B YA0OHOE
[N HUX BpeMsi. Bbl BCerzja MOXeTe pellnTb, Koraa v rae yuYnuTses.

B TECH y Bac HE 6ypeT 3aHSTW/ B
peasibHOM BPEMEHM, Ha KOTOPbIX Bbl
3a4acCTyro HE MOXETe MPUCYTCTBOBATL”
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CaMble 06LWNPHbIEe Yy4ebHble NiaHbl Ha MeXAyHapoAHOM YPOBHE

TECH xapakTepuayeTcs Tem, 4To nNpeasiaraeT Hanbonee obLLIMPHbIE akagemMmnyeckme
nf1aHbl B YHUBEPCUTETCKOWM cpefie. 3Ta KOMMEKCHOCTb AOCTUraeTCcs 3a CHET
co3AaHu1s y4ebHbIX M1aHoB, KOTOPblE OXBATbIBAOT HE TOIbKO OCHOBHbIE 3HaHKS, HO
1 caMble nocneaHne MHHOBaLMW B KaXko 06nacTu.

Bnarogaps NoCTOSAHHOMY OGHOBEHWIO 9TU NMPOrpPaMMbl NMO3BOMSIOT CTYAEHTaM 6bITb
B KypCe M3MEHEHWIN Ha pbIHKe 1 Npro6GpeTaTb HaBbIKK, Hanbonee BOCTpe6oBaHHbIE
paboTogaTensamMu. Taknum obpasom, Te, KTo MpoxoanT obydeHne B TECH, nonyyatoT
KOMMIEKCHYHO MOArOTOBKY, KOTOpas AaeT MM 3HAYMTENbHOE KOHKYPEHTHOE
NPenMyLLECTBO AN NPOABUNKEHNS MO KapbePHOM NECTHHULIE.

Bonee TOro, CTYAEHTbI MOTYT Y4NUTHCH C NOOBOIO YCTPOMCTBA: KOMMbIOTEPA, NN1aHLeTa
nnu cMapThoHa.

Mogenb TECH aBnsieTcsi aCMHXPOHHOM,
MO3TOMY Bbl MOXETE 13yyaTb
mMatepuas Ha CBOEM KOMIMbIOTEPE,
nAaHLLIeTe nav cMapThoHe B JOO6OM
MECTE, B JI060€ BPeMS 1 B yJO6HOM
715 Bac temne”
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Case studies unn meTop, KencoB

MeToa KeNCcoB ABNSETCS Hanbosee pacnpoOCTPaHEHHOW CUCTEMOW 0BYHEHNSA B NyULLIMX
613Hec-LWKoNnax Mupa. Pa3paboTaHHblii B 1912 rofly Ans TOro, YTobbl CTYAEHTbI
FOPUAMYECKMX (DaKyNbTETOB He MPOCTO M3Yy4asn 3aKOHbl HA OCHOBE TEOPETUYECKMX
MaTepuasnos, OH TakXKe VMeS Lenb NPeACcTaBUTb UM peasibHble CIOXKHbIE CUTYaLmN.
Taknum 06pasom, OHU MOV MPUHUMATb B3BELLEHHbIE PELLEHVS 1 BbIHOCUTb
060CHOBaHHbIE CYXKAEHMA O TOM, Kak Mx padpewmnTb. B 1924 rogy oH 6bia1 yCcTaHOBMEH
B Ka4eCTBe CTaHAAPTHOrO MeToaa 06ydeHns B [apBapACKOM YHUBEPCHUTETE.

Mpu Takol Mogenn o06y4eHns cTyaeHT cam hopMUPYET CBOK NPOMECCUOHANBbHYHO
KOMMETEHLMIO C MOMOLLbIO TaKMX CTPaTEruii, Kak o6yyeHune gevictemem (learning by
doing) nnu gusasiH-meiuinerne (design thinking), MCnonb3yembix TakKUMM 3BECTHbIMM
y4e6HbIMM 3aBeAeHUAMM, Kak Venb unu CTaHGOPA.

STOT MeTOo[, OPUEHTUPOBAHHbIN Ha [1eNCTBUSA, ByAeT NPUMEHATLCA Ha MPOTSXKEHWN
BCEro akaleM14eckoro Kypca, KoTopblii CTyAeHT NpoxoanT B TECH. Taknm 06pa3om,
OHW ByAyT CTaIKMBATbCS C MHOXECTBOM PeasbHbIX CUTyaLWid U AOMKHbI GyayT
VHTEerpupoBaTh 3HaHws, MPOBOANTL UCCNef0BaHWS, apryMeHTMPOBaTh M 3alumLLaThb
CBOV Uien v peleHuns. Bce aTo AenaeTcs Ans TOro, YTo6bl OTBETUTH Ha BOMPOC, Kak
6bl OHW NOCTYMUAN, CTONKHYBLUMCH C KOHKPETHBIMU CAOXHBIMU COBbITUAMU B CBOEH
noBceAHeBHOW paboTe.




MeToguka obyyenus | 27 tech

MeTtog Relearning

B TECH meTos kericoB AOMOMHAETCA SIyYLUMM METOLOM OHJIaNH-
06yueHna — Relearning.

9TOT MeTo[, OTIMYaeTes OT TPAAMLMOHHbBIX METOANK 0BYyYeHus,
CTaBsi CTyA€EHTa B LIeHTP 06yYeHUst U NPeOCTaBNsAa emy fydllee
cofiepXkaHue B pa3nnyHbix hopmatax. Takum 06pasom, CTyeHT
MOXET NepecMaTpunBaTh v NMOBTOPSATH KIKOUEBbIE KOHLENLMY
KaXKJ0ro NpeAMeTa 1 y4nuTbCa NPUMEHSTb X B peasibHOM cpefe.

Kpome Toro, cornacHO MHOTOUYMUCIIEHHBIM Hay4YHbIM
nccnenoBaHnsaM, MOBTOPEHWE ABASIETCS NYYLLUM CMOCO60M
yCBOEHWA 3HaHuI. [TosToMy B TECH Kaxkjoe KNro4eBoe NoHATUE
noBTopseTcs oT 8 10 16 pa3 B pamMKax O4HOro 3aHATUS,
npeAcTaBeHHOro B pasHblx popmaTax, YTobbl rapaHTMpoBaThb
NOMHOE 3aKpeneHne 3HaHW B NpoLiecce 0byYeHus.

MeTton Relearning no3BomT Tebe y4YnTbCs

C MEHBLLNMM YCUIINAMM 1 6OJIbLLIEN

3 PEKTUBHOCTBIO, I/1y6XKe BOBJIEKASICb B CBOKD
crieLmannsaimro, pa3BmBasi KpUTUMYECKoe
MbILLIEHWE, YMEHNE apryMEHTMPOBATb U
COMOCTaB/ISITb MHEHWUST — MPSIMOW MyThb K YCIIEXY.

learning
from an
expert
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BupTtyanbHbii kamnyc Ha 100% B oHnanH-bopmaTte
C Ny4ywnmMm y4yebHbIMK pecypcamu

[ns abdeKkTnBHOro NpnmeHeHns ceoei metoamkn TECH npepgoctaBnseT
CTyfeHTaM y4ebHble MaTepvanbl B pa3nyHbix opmaTax: TeKCTbI,
NHTEPaKTUBHbIE BUAEO, MNMKOCTPALMN, KapTbl 3HAHWI 1 Ap. Bce oHW paspaboTaHbl
KBanMbUUMPOBaHHbIMM NpenofaBaTeNaMu, KOTOPble B CBOE paboTe yaenatoT
0C060€ BHMMaHWE CoYeTaHNIO peasibHbIX Cy4aen ¢ PELLEHNEM CMOXKHbIX
CUTYalUMi C MOMOLLBH CUMYNALMM, U3YHEHUIO KOHTEKCTOB, MPUMEHNMbIX K KaX oW
npodeccrnoHanbHoit chepe, M 06y4eHNO Ha OCHOBE NMOBTOPEHWA, C MOMOLLIbHO
ayamo, npeseHTauunii, aHuMaumnm, n3obpaxkeHnii v T.4.

MocneaHWe Hay4YHble AaHHble B 06ACTU HEMpPOHayK yKa3blBatoT Ha BaXKHOCTb
yyeTa MecTa 1 KOHTEKCTa, B KOTOPOM MPOUCXOAUT AOCTYN K Matepuanam, nepej
HayanoM HOBOro Mpouecca 06ydeHnst. BO3MOXHOCTb MHAMBUAYaNbHOM HAaCTPONKM
3TUX MapaMeTPOB NOMOraeT MOAAM fyylle 3anOMUHATb U COXPaHATb 3HaHUA B
rMnnokamne Ans A0NrOCPOYHOrO XpaHeHus. Peub naeT o Moaenu, HasblBaeMow
HEeNPOKOrHUTUBHbBIM KOHTEKCTHO-3aBUCUMbIM 31EKTPOHHbIM 06YYeHMeM, KoTopasi
CO3HaTENbHO MPUMEHHAETCA B JaHHOM YHUBEPCUTETCKON NPOrpaMme.

Kpome Toro, Anst MakcrmMasnbHOro CoeiCTBMA B3aUMOOENCTBUIO MeX Y
HaCTaBHWKOM W1 CTYAEHTOM NPeAoCTaBAAETCS LUMPOKMIA CNEKTP BO3MOXHOCTEN
[N 06LLEHNS KaK B peanibHOM BPEMEHM, TaK 1 B OT/IOXKEHHOM (BHYTPEHHSAS
cucTeMa o6MeHa CoobLLeHVAMK, DOpyMbl 4151 O6CYXKAEHNIA, CNy>K6a TenedOoHHOMN
NOAAEPXKKM, SNEKTPOHHAA NoYTa AN CBA3N C TEXHUYECKNUM OTAENOM, YaT 1
BUAEOKOHMEpEHLMM).

STOT NOSIHOLEHHbIN BUPTyanbHbI KaMnyc Takxe No3BonT CTyAeHTaMm

TECH opraHunsoBbiBaTb CBOE y4ebHOE pacnmcaHmne B COOTBETCTBUM C JIMYHOMN
[OCTYMHOCTbLIO MM paboYnMm 0693aTeNbCTBaMU. TakM 06pa3oM, CTYAEHTbI
CMOTYT MOJIHOCTBH KOHTPOIMPOBATb akafleMUyecKme MaTepuanbl 1 y4ebHble
WHCTPYMEHTbI, HEO6X0AMMbIE 15 6bICTPOro NPOMECCUOHaNBHOIO Pa3BUTUS.

OHaviH-pexxmum 0by4YeHns Ha
3TOM Mporpamme rno3BonNT
Bam OpraH1M30BaThb CBOE BPEMS
Y TeMn 0byYeHus, afanTpoBaB
ero K CBoemy pacrvcaHmro”

9¢ddeKTMBHOCTb MeToAa 060CHOBbIBAETCA YETbIPbMS

KNno4YyeBbiIMU AOCTUNXEHUAMMU:

1. CTygeHTbl, KOTOpble CreaytoT 3TOMY METOAY, He TONbKO AobuBatoTea
YCBOEHMWS 3HaHWUM, HO 1 pa3BMBalOT CBOW YMCTBEHHbIE CMOCOBHOCTH C
NMOMOLLbIO YNPa)HEHUI MO OLeHKEe peanbHbIX CUTYaL M U MPUMEHEHUIO
CBOUX 3HAHUMN.

2. O6yyeHune NPOYHO OMMPaeTcs Ha NpaKTUYecKne HaBbIKM, YTO NMO3BOSAET
CTYZAEHTY Nyyllie MHTErpupoBaTbCA B peasbHbIi MUP.

3. YcBoeHue ngen n KOHLENLMIA CTaHOBUTCA npolLue 1 ahdekTnBHee
6narogaps MICMoONb30BaHUIO CUTYaLMIA, BO3HUKLLMX B PeanbHOCTHU.

4. OwyuweHne aphHeKTUBHOCTU 3aTPaYeHHbIX YCUIUIA CTAHOBUTCS OYEHD
BaXXHbIM CTUMY/IOM A1l CTYAEHTOB, YTO MPUBOAUT K MOBbILLEHNIO MHTEPECA
K yyebe 1 yBeIMYeHNo BPEMEHM, MOCBSILLLEHHOMY Ha paboTy Haz KypCOM.
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MeToguka YHUBEPCUTETA, MNMoJiydymBLlad CaMyro BbICOKYHO
OLEHKY Cpean CBOUX CTYOEHTOB

PesynbTaTtbhl 3TOM MHHOBALMOHHON aKkafeMU4YecKor Moaenu
NOATBEPXKAAOTCH BbICOKMMM YPOBHAMM O6LLEV YAOBNETBOPEHHOCTU
BbInyckHuKkoB TECH.

CTy[eHTbI OLieHMBAIOT Ka4eCTBO NpernofaBaHust, KauecTBO
MaTepVanoB, CTPYKTYPY M LIENW Kypca Ha OTIMYHO. HeyanBuTensHo,
4TO y4YebHOE 3aBesieHne CTano NyYluM YHUBEPCUTETOM MO OLieHKe
CTYAEHTOB Ha nnathopme oT3bIBoB Trustpilot, nonyuns 4,9 6anna 3 5.

bnarogaps tomy, 4to TECH nget B Hory ¢
nepesoBbIMU TEXHOSIOMMAMM W Nefarornukou,
Bbl MOXETE MOJYYUTb [JOCTYM K y4eOHbIM
matepuasnam ¢ J1Kob0oro yCTponcTBa ¢
NOAKIOYEHNEM K VIHTEpHETY (KOMMbHOTEPa,
naaHLLIeTa uam cMapTpoHa).

Bbi cCMOXKETE yYnTbCS, NONb3YSICh
npeumyLLiecTBaMu JOCTyrna K CUMY/IMPOBaHHbBIM
06pasoBaTe/ibHbIM CpeAam u Moaenm 06yYeHums
yepe3 HabKoAeHNE, TO eCTb YYUTHCS y SKCnepTa

(learning from an expert).
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Takum o6pa3om, B 3TOM NporpaMmme 6yayT [OCTYMHbI Nyylune yyebHbie MaTepuanbl,
MOArOTOB/NEHHbIE C 60MbLLON TLLATeIbHOCTbIO:

Yye6Hble maTepuanbl

>

Bce avpakTuueckme Matepuarnbl CO34atoTes NnpernogasaTensMm cnelmnanbHo

[N CTYAEHTOB 9TOr0 Kypca, YTo6b! OHW ObIIN AENCTBUTENBHO YeTKO
ChOpMYIMPOBAHHBIMM 11 MONESHBIMM.

3aTem oTK MaTepuanbl NepeHoCATCS B ayAMOoBK3YyabHbli popMaT, Ha OCHOBe
KOTOPOr0O CTPOMTCS Hall Cnoco6 paboTbl B UHTEPHETE, C UCMOMb30BaHNEM HOBEMLLIMX
TEXHOMOM NI, MO3BONALLMX HaM NPeanoXnTb BaM OT/IMYHOE Ka4eCTBO Kayaoro 13
MCTOYHMKOB, NPEeAOCTaBEHHbIX K BaLLWUM YCIyram.

ﬂpaKTvu(a HaBbIKOB U KOMNETEeHLUN

CTyﬂeHTbI 6y,D,yT OCYLWEeCTBNATb AEATE/IbHOCTb MO Pa3BUTUHO KOHKPETHbIX
KOMMETEHLINN 1 HABbIKOB B KaX oW I'IpeLI,MeTHOIZ o6nacTu. HpaKTVIKa N AMHaMKnKa
r|p|/106peTeva N PasBNTNA HaBbIKOB U CNOCOBHOCTEN, HeO6XO)J.l/1MbIX crneynanuncTty B
pamMKax I'J'IO68]'II/138LMVI, B KOTOpOIZ Mbl XNBEM.

MHTepaKTI/IBHbIe KOHCMEeKTbl

MbI npeAcTaBnsieM coaepyxaHne B NpUBeKaTebHoM 1 AnHaMUYHOM hopMe ANs
BOCMPOM3BEAEHNS Ha My/IbTUMEANAHBIX YCTPONCTBAX, KOTOPble BKIOYAKOT ayawo,
BWAEO, M306PaXKEHNS, AMarpaMMbl 1 KOHUENTYabHble KapTbl 415 3aKpenneHus
3HaHWN.

OTa 9KCKNto3MBHasA 0bpa3oBaTe/ibHas cucTeMa ANa NpeseHTaumumn MynsTUMeannHoro
cofepyaHust 6bina HarpaxkaeHa Microsoft kak “Kelic ycnexa B EBpone”.

[JlononHutenbHasa nuTepaTypa

Hallel BUPTyanbHOM GMGNMOTEKE Bbl MOMY4MTE JOCTYMN KO BCEMY, YTO HEOGXOAMMO AN

\l/ MocnefHue cTaTbi, KOHCEHCYCHbIE JOKYMEHTbI, MEXAYHapOAHble peKoMeHgaLUmn... B
NPOXOXAEHNS 06yUeHUs.
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Keiic-cTtagu

CTyneHTbl 3aBepLLaT BbIGOPKY Ny4LLINX Kevic-CTam No NPeAMETY.
Kelicbl npefcTaBeHbl, TpoaHanvanpoBaHbl 1 NPENofatoTCs BedyLLMMM
crneuvanicTaMm Ha MexayHapoaHOW apeHe.

Tecmposal-me U NOBTOPHOE TeCTUpoBaHue

Mbl MEPUOANYECKM OLIEHMBAEM U MEPEOLIEHNBAEM BaLLM 3HAHNS HA NMPOTHAXKEHNUM
BCeW nporpamMmbl. Mbl fienaem ato Ha 3 13 4 ypoBHeW nupamuisbl Munnepa.

MacTep-knaccbl [ —

CyLLECTBYIOT Hay4Hble laHHble O N0fb3e AKCNEPTHOro HabtoAeHUs TpeTbei
CTOPOHbI.

Tak HasbIBaeMblii MeTof 06yyeHust y akcniepTa (learning from an expert)
YKpPEnmsieT 3HaH!sa 1 NamMsaTh, a Takxke hopMYpYeT YBEPEHHOCTb B BaLLIMX
6YYLLMX CNOXHBIX PeLUEHNSIX.

KpaTkue cnpaBoYHbie pyKOBOACTBA

TECH npeanaraeT Hanbonee akTyafibHble MaTepuasbl Kypca B BUe KapTodeK 1w -
KpaTKMX CMPaBOYHbIX PYKOBOACTB. ITO CXKATbI, MPAKTUYHbIN 1 3dEKTVBHBbI .
CNocob MOMOYb CTYAEHTY NMPOABUIaTbCS B 06YYEHNN.

LK)
K\
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KBanudpukauus

YHVBEPCUTETCKNIA KypC B 06/1aCTH MPOLIECCOB YNPaBAEHNA CTOMMOCTbIO
TEXHOJIOTMYECKOro NpoeKTa rapaHTpyeT, MOMUMO CaMOro CTPOroro

1 COBPEMEHHOr0 0BYYeHWs], MOyYeHe ANNAOMa O MPOXOXKAEHWN
YHMBEPCUTETCKOrO KypCa, BblAaBaemMoro TECH TexHONMornyecknm yHMBEPCUTETOM.
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YcneLwHo npovgnTe aTy nporpammy v
MoJ1yYnTE YHUBEPCUTETCKMI ANMITOM
6€3 XJ10M10T, CBA3aHHbIX C [10e3Kamm
M OOPMIIEHNEM [JOKYMEHTOB"



tecn 34|Ksanudbukaums

[aHHbI YHMBepCUTETCKMIA Kypc B 06/1aCTU NPOLLECCOB YNpaBieHUsi CTOMMOCTbIO
TEXHOJIOMMYECKOro NPOeKTa COAEPXKMUT CaMyHO MOJTHYHO M COBPEMEHHYIO NMporpamMmy
Ha pbIHKE.

Nocne NpoXoXAeHNS aTTecTaunm CTYAEHT NOMYYUT MO MNOYTEX C NOATBEPXKAEHNEM
NOMYyYEHNST COOTBETCTBYHOLLMIA AUMIOM O MPOXOXAEHVN YHUBEPCUTETCKOrO Kypca,
BblAaHHbI TECH TeXHONOrM4ecKum yHMBEPCUTETOM.

Onnnom, BblaaHHbIM TECH TexHOoNnormyecKum yHMBepCcUTETOM, NMOATBEPXKAAET
KBanMbm1KaLmIo, MOy4YEHHYHO Ha KypCe, 1 COOTBETCTBYET TPeboBaHMSAM, 06bIYHO
npeabsBaseMbiM 6UpXKamMmn Tpyaa, KOHKYPCHbIMK 3K3aMeHaMm1 1 KOMUTETaMM MO
OL|eHKe Kapbepbl.

[mnnomM: YHMBEPCUTETCKOro Kypca B 06/1aCTU NPOLLECCOB YrpaB/ieHUsi CTOUMOCTbIO
TEXHOJIOrMYEeCcKoro NpoekTa
dopmart: oHnanH

M POACIIXNTENBHOCTb! 6 Hepenb

[]
TEXHOJIOrNYECK I
'» yHuBepcuTeT

HacTosauwwui

aunnom

CBUAETENbCTBYET O TOM, YTO
r-H/T-xa . . __, C JOKYMEHTOM, y[J0CTOBEPSAIOLMNA TNYHOCTb. . S

Oceowsn(a) 1 ycrnewHo npowesn(na) akkpeauTauuio nporpaMmmbl
YHUBEPCUTETCKUM KYPC
B o6nacTu
npoueccos yrnpaBneHNna CTOUMMOCTbIO TEXHOJIOTMYECKOro rnpoekTa

JaHHbIi AUNAOM crieunanu3anpoBaHHOM NPOrpaMMbl, MPUCYXAAEMbI YHUBEPCUTETOM,
cooTtBeTcTBYeT 150 yyebHbIM Yacam, ¢ AaToit Havana AA/MM/ITTT U AaTon OKOHYaHWA A4/ MM/TTTT.

TECH sBNIsieTCA YaCTHbIM BbICLUMM y4e6HbIM 3aBefileHNeM, NPU3HaHHbIM MUHMCTEPCTBOM
HapoAHoro o6pasosaHns Mekcuku ¢ 28 nioHs 2018 roga.

17 nrona 2020 .

[1-p Tere Guevara Navarro
PekTop

‘unique TECH code: AFWOR23S techitute comy/certificates

*[aarckuit anocTunb. B cnyyae, ecnu cTyAeHT noTpebyeT, YTo6bl Ha ero AMNIOM B 6yMaxxHOM dopmaTe 6bl1 npocTaBeH Maarckuii anoctunb, TECH EDUCATION npefnpuMeT Heo6xoAMMble LWaru Ans ero nosyyeHus 3a AonoNHUTENbHYO NnaTy.
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TEXHOJIOMMYECKNIA
» YHUBEPCUTET

YHUBEPCUTETCKUN KYpC
[Tpouecchbl ynpaBieHUa CTOUMOCTbHO
TEXHOSIOMMYECKOr0 NMPOEKTa

» (Qopmar: oOHnauH

» TIpOAOMIHKNUTENBHOCTDL: 6 Heflenb

» YyebHoe 3aBeseHne: TECH TexHonornuyeckui yHusepcutet
» PacnucaHue: no cBoemMy yCMOTPEHUIO

» 9K3aMeHbl: OHNaiH



YHUBEPCUTETCKUN KYpC

[Tpouecchl ynpaBneHst CTOMMOCTbHO
TEXHOMOMMYECKOro NPOEKTA

Q
TEXHOJIOMMYECKNIA
» yHUBEpcuTeT




