YHUBEPCUTETCKUN KYpC

YnpaB/eHue rpauKkom
TEXHOMOrMYECKOro NPOEKTa

Q
n TEXHOJIOMMYECKNI
» YHUBEpcuTeT




Q
TEXHOJI0MMYECKNA
» yYHUBEpPCUTET

YHUBEPCUTETCKUN KYpC

YnpaBreHune rpaukom
TEXHOMOMMYECKMX NMPOEKTOB

» dopmart: oHnaiH

» [pofomXUTENbHOCTL: 6 Hepenb

» YyebHoe 3aBefieHne: TECH TexHonornyeckui yHuBepcurtet
» PacnucaHue: no cBoemy yCMOTPEHHUIO

» OK3aMeHbl: OHNaliH

Be6-noctyn: www.techtitute.com/ru/information-technology/postgraduate-certificate/technology-project-schedule-management


http://www.techtitute.com/ru/information-technology/postgraduate-certificate/technology-project-schedule-management

OrnaBneHue

01 02

[NpeseHTaumA Llenu

cTp. 4 cTp. 8

03 04 05

PyKoBOACTBO Kypca CTpykTypa n cogepxaHue  MeTtoauka obyyeHus

cTp. 12 cTp. 18 cTp. 22

06

KBanupunkaums

cTp. 30




01
[lpe3eHTaUuUSA

MpaBubHOE NNaHMpoBaHue rpaduka o4eHb BaXKHO A9 PasBuUTUA paboT
Nt0BOro NPOEKTa, MOCKOSbKY NO3BOSAET YNPaBAATh U KOHTPONMPOBATb
BPeMst, CPOKM 1 MPOAOSIKMUTENBHOCTb PasndHbIX 3TanoB padoThl. 10 3ToM
npu4nHe MT-cneumanmncTbl, XXenatoLine pyKOBOANTb KOMaHAOM, I0/KHbI
3HaTb, KaK MNAaHnpoBaTh paboTy B COOTBETCTBUM C YCTAHOBIEHHBIMM
cpokamu. C NOMOLLbIO 3TOW MPOrpamMmbl CTYAEHT NMPUOBPETET HOBble HABbIKM
NNaHMPOBAaHNA 3TUX 3a4a4 U CMOXET COCTaBUTb CMMCOK NPUOPUTETOB 1
KOHTPOMMPOBATb NOCNEA0BATENBHOCTb AENCTBIIA C MOMOLLBIO CETEBOIA
anarpaMmbl. 9Ta NporpamMma, HECOMHEHHO, CTaHET Mose3HbIM Pabodnm
PYKOBOACTBOM, KOTOPOE OTKPOET ABEPb HA BbICOKOKOHKYPEHTHBIN PbIHOK.




MpesenTauusi | 05 tecC’.

OLjieHnTE pecypce,
BblJE/IeHHbIE Ha
MPOEKTHYH AEATENIbHOCTh'



tecn 06| MNpesenTauus

[aHHbIA YHNBEPCUTETCKUI KYPC MPEACTaBNSET B ANAAKTUYECKOW 1 NPaKTUYECKON
(hopMe BCe aTanbl, CBA3aHHble C peanusaumneit rpadunka 4eaTenbHOCTY, KOTOPbIi
NMOMOraeT YTOYHUTb 3a[a4u, COOTBETCTBYHOLLIME KaXKOMY YeHy pabodel
KOMaHAbl. 115 9TOro B Havasne Bbl y3HAETe, YTO TAKOE «TPEXTOHEYHbIV METOAY,
KoTOpasa NpeAcTaBAsSeT COB0N TEXHUKY OLIEHKM CTOMMOCTM 1 MPOAOTIKUTENBHOCTY
NpPOEeKTa, BU3yanuanpyst NECCUMUCTUYECKOE, Hanbonee BEPOSITHOE U
ONTUMMUCTUYECKOE PACCMOTPEHNE.

Kpome Toro, 6yayT onpeaeneHbl BUabl 4eATeNbHOCTY U pa3brnBka paboT B NMPOeKTe,
COCTaBMEH CMMCOK MYHKLWIA KayK0ro y4acTHUKA; CTYAEHTbI MO3HAKOMATCS ¢
Cepvieit Nporpamm, KOTopble MOMOryT OpraHnsoBaTh paboTy. [NpeanonaraeTcs,

YTO B XOfi€ BCEr0 TOr0 CTYAEHT HAaYYMTCS BbIMONHATb PacyeTbl MUHUMAbHOIO

I MaKCKMasbHOro CPOKOB, KOTOPbIE MOMOratoT 06eCrnednTs 3anac NpocTos B
Kaxk[IOM rpoLiecce nocTaBku. Kpome Toro, CTyAeHT NoyYnT NpuBMAErMpoBaHHbIN
JIOCTYN K MacTep-K/accy, NpOBOANMOMY BCEMMPHO U3BECTHbIM SKCMEPTOM.

Bnarogaps sHaHWAM, NOMyYeHHbIM B pamMKax NporpaMmbl, CTYAEHT CMOXET
NpUHMMaTbL 060CHOBaHHbIE, BbICTPble U 3DMEKTUBHbIE PeLLeHs, KOTopble 6yayT
noaKpenneHbl PALOM NPAKTUYECKMX AaHHbIX O PeasibHOM NONIOXEHNM fen.

[laHHbI YHUBEPCUTETCKUIA KypC B 0651acTu ynpaBiieHus rpadukomM
TEXHONMOMMYECKOro NpPoeKTa COAEPXKUT CaMyrO MOMHYHO 1 aKTyaslbHYHO MporpaMmmy
Ha pbiHKe. OCHOBHbIMI OCOBEHHOCTAMM 0BOYYeHMs SBAAIOTCS:

+ Pas6op npakT1Yeckyx Keicos, NpeAcTaBeHHbIX 9KCNEpTaMi B 0611aCTH
yrpaBeHns TEXHONOrMYECKUMI NPOEKTaMM

* HarnagHoe, cxemMaTuyHoe 1 UCKIHUMTENbHO NPakTUYHOE CoAepKaHue
nporpaMMbl BKKOYAET AEN0BYIO M MPAKTUYECKYH MHPOPMALIMIO MO TeM
AVICLMMAMHAM, KOTOPbIE HEOBXOAVMMbI 19 NMPOMECCHOHANbHON AEATENbHOCTY

*+ [pakTnyeckue ynpaxkKHeHnA And CaMonpoBePKN, KOHTPOA U NOBbILWEHNA YCNEBAEMOCTN

+ Ocoboe BHMMaHMWe YAENAETCA MHHOBALMOHHbIM METOAO0NIOMNAM

+ TeopeTunyeckume 3aHATUS, BOMPOCHI KCNepPTaM, AUCKYCCUOHHbIE (bOpyMbI no
CMOPHbIM TEMAM 1 CaMOCTOATESIbHAA pa6OTa

+ YyebHble MaTepuarbl Kypca AOCTYMHbI C H60ro CTaLMOHaPHOr0 UM MOBUILHOTO
YCTPOWCTBA C BbIXOAOM B MHTEPHET

Bocrnonb3yvtecb caMbiMm
MHHOBALIMOHHbIMMW MaTepuanamm,
KoTopble TECH nipesnaraet Bam
B paMKax KOMIMJIEKCHOrO MacTep-
KJiacca rof pykoBojCcTBOM
MEX[yHapOAHOIro aKcrnepra’



Cneaute 3a 06HOBJIEHWEM CBOEIO
6M3HeC-MaaHa v Mo3NLMNOHMPYTe
cebs Kak 0praHn30BaHHOIo U

appexkTnBHoro U T-cneymanmcra’

B npenogaBaTesibCKuMii COCTaB NPOorpamMmMbl BXOAAT NPOGeCccroHasbl 0Tpacsu,
NpV3HaHHbIe CrieUnanncTbl U3 BEAYLLIMX COOOLIECTB 1 MPECTMXKHbIX YHUBEPCUTETOB,
KOTOPble MPUBHOCAT B 06YYEHE OMbIT CBOEN PabOThI.

MynbTrMeaniHOe CoAepyKaHue NporpaMMbl, pa3paboTaHHOe C UCMOob30BaHVEM
HOBeWLLVX 06pa30BaTeNbHbIX TEXHOMOMMIA, MO3BOMUT CTYAEHTY NMPOXOAUTL 0ByYeHe
C YYEeTOM KOHTEKCTa W CUTyauuu, T.e. B CUMYNMPOBaHHON cpefie, obecneynBaroLLen
VMMEPCUBHbII y4ebHbI MPOLIECC, 3aNpOrpaMMMPOBaHHbIN Ha O6yYeHne B peasnbHbIX
CUTYaLWsIX.

CTpyKTypa 3Tol NporpaMmMbl OCHOBaHa Ha Npo6ieMHO-0PUEHTUPOBAHHOM 00yYeHNM,
C MOMOLLbH KOTOPOrO CTYAEHT [OMXKEH MOMbITaTbCA PaspeLllnTb PasnyHbIe CUTYaLMM
13 npodeccrnoHanbHoM NPaKTUKM, BO3HKKALOLLIME B TeUEHME Y4eBHOro Kypca. B aTom
CTyAEeHTaM NMOMOXET MHHOBALIMOHHAs MHTEPAKTVBHAA BUAEOCUCTEMA, CO3aHHasA
NpPW3HaHHbIMK CReLannMcTaMum.

MpesenTaumns |07 tecn

BHecuTe MHHOBALIMOHHYHO TOYKY
3PEHUS B NNAaHNPOBAHWE, NCMO/b3YS
nporpaMmHoe obecrieyeHue A5
yrpaBieHNs1 CPOKaMM.

l/

C romoLLbro 3TOV MPorpamMmbl Bbl
J]06bEeTECH MPOPECCHMOHASIBHOMO
pocTa B CBOEN paboyer KoMaHe.



02
Llenw

YHMBEPCUTETCKMIA KypC B 061aCTV yNpaBieHnst rpadrukomM TeXHONOrMYeckoro
npoekTa oT TECH TexHOMorn4eckmnii yHMBEPCUTET HanpaB/eH Ha
COBEpLUEHCTBOBaHWE HaBbIKOB OpraHu3aLmm 1 ynpaBieHns Cpokamu ang
crneymnanncToB, 3aMHTEPECOBAHHbIX B y4aCTUW B yrnpaBlieH NpoeKTamMu B OTaene
MHPOPMALMOHHbBIX TexHonoruii (UT), 415 KOTOPOro OHW NPefOCTaBAAKOT CBOM YCNYTW.
TakyM 06pa3oMm, cneumanmcTbl CMOTYT OLEHNTb MPOAOCIXKUTENBHOCTb BbIMNOHEHNS
3afla4v v ONpeaennTb MepPonpUSATHS, HEOOXOAMMbIE ANA YCMELHOro 3aBepLUeHNs
3anaHMpoOBaHHbIX paboT.




Lemn 109 tec'.

Ecnv Balla Lenb — pyKoBOAUTb
WT-komaHzou, aToT
YHUBEPCUTETCKUI KypC A1 Bac"



tecn 10| Lenwm

O6Lime uenu

* PasBMBaTb HaBbIKM 1 CNOCOBHOCTMK, H€O6XO[J,I/IMbIe ONA NPUHATNA peLuean7| BO BCEX
THNax NPOEKTOB, 0COBEHHO B TEXHONOMMYECKIMX MPOEKTax 1 NpoeKTax, p83pa6OTaHHbIX
B MeXAnNCUMnInHapHbIX KOHTEKCTaxX U cpefax

* [1pMOBPECTM CNOCOBHOCTb aHANN3MPOBATb ¥ AUArHOCTMPOBATL NPOBAEMD
613Heca v ynpasneHns

* Brafetb nepefoBbIMy MHCTPYMEHTaMM YNpaBieHus 613HeCOM

+ 06ecnevnTb rnobanbHOe U CTpaTEryecKoe BUaeHNe BCEX ONepaLoHHbIX
06n1acTen KoMnaHum

+ BpaTb Ha ce6s OTBETCTBEHHOCTb W MbIC/IUTL BCECTOPOHHE W MHTErPaTUBHO, aHanManpys
W paspeLlias cuTyalun B HeompeaeneHHo 06cTaHoBKe

+ PaspabaTbiBaTb yCTaBbl TEXHOMOMMYECKMX MPOEKTOB
+ [1pOBOANTL KOMMNEKCHbI MOHUTOPVHT BCEX MPOEKTOB

* YMETb OLIEeHVBaTb CPOKM BbIMOMHEHNS KX A0ro NPoLiecca Npy NpoeKTUPOBaHUM
V1 pa3paboTKe NMPOEKTOB

+ OUeHMBaTb NPOLIECCHI M OnpeaensaTb CTOMMOCTb PaspaboTKi TEXHONOTMYECKOro MpoeKTa
+ CocpeaoTaunBaTh BHUMAHVE Ha Ka4ecTBe MpoeKToB

+ [1OHMMaTb CTOMMOCTb HEBbINONHEHNSA TPEGOBAHNI B OTHOLLEHWI Ka4ecTBa NpoeKTa

+ OCyLLECTBNATb KOHTPOJIb KAYeCTBa Ha KaX/JoM aTane npoekTa

+ [1proBPECT METOAbI U HABbIKM YNPaBNEHNs YENOBEYECKUMI PECYPCAMM 11 YMETb
paspeLlaTb KOHMINKTbI B KOMEKTUBE

* 3HaTb BO3HMKAOLLWE TEHAEHLMW Ha PbIHKE

+ PasBvBaTb KOMMYHMKaTUBHbIE HaBbIKK A7 YCNELIHOro ynpaBneHnsa paéquMM
KOMaHAaMn TEXHOIOTMYECKNX MPOEKTOB

* 3HaTb U YMPaBATb PUCKaAMU TEXHONTOTNYECKMX MPOEKTOB



Llenn |11 tecn

KoHKpeTHble uenu

¢ OueHuTb NPOAC/IHKNTENBHOCTb 3aAay NPOEKTa, NCNOMb3yA pa3/indHble CTpaTerun, Takmne
KaK Tpex3Ha4Haa OLeHKa, oUeHKa Nno aHaornm, oleHka CH3Y BBEPX 1 Apyrue

¢ PaHxumpoBsatsb U p836MTb Ha 4YacTn npeacrodlme pa6OTbI, Ha4lHadA C X
onpefeneHna 1 3akaH4rBas oxmaaemMbiMn LENAMN

* Brnapetb pPasNnYHbIMUM NPOrPaMMHbIMI MPOAYKTaMU, KOTOPbIE MOMOrartoT
B ynpaB/ieH CDOKaMNn

PaboTanite Hag JOCTUXKEHNEM
CBOUX LIefIen 1 crieymanmn3npymnTech
Ha yrpaBJieHN MPOEKTHOM
JIEATENIBHOCTHHO"



03
PyKoBOACTBO Kypca

B 5TOM YHMBEPCUTETCKOM KypCe COTPYAHMUYAROT SKCMEPTbI, KOTOPbIE
nprobpeny onbIT paboTbl B OTPAC/W, yNpaBaas pa3nnyHbIMM
TEXHOMOrMYeCKMY NpoeKkTamMu. bnarogapst aToMy CTy[I€HTbI CMOTYT OCBOUTb
P HaBbIKOB, HEOHXOAMMbIX [/ N1aHUPOBaHNSI CBOEN AeSTeNbHOCTM 1
[eATeNbHOCTN CBOE pabo4eit KoMaHbl C TOYHOCTbHO A0 MUAUMETPA. ITO
CTaHEeT OT/IMYHOM BOSMOXXHOCTbIO COBEPLLEHCTBOBAHMS /15 TEX, KTO XO4eT
NPOBEPUTH CBOM HaBbIKM 1 CMNOCOBHOCTM B TEXHONOMMYECKOM KOMaH/E.




PykoBoacTBo kypca | 13 teC’.

[porpammy BeayT nydilme
3KcrnepTbl B 06/1aCTU
YrpaBIeHNs 1 PyKOBOACTBA
TEXHOJIOTMYECKMMM MIPOEKTamm"



tech 14 | PykoBOACTBO Kypca

MpurnawleHHbIN NEKTOP MEXAYHAPOAHOI0 YPOBHS

Ix. Maikn JeAHpxxenuc, oonroe BpeMs npopaboTaBLunii B chepe BbiCLLEro o6pasoBaHus,
6bln TeneBeyL MM, CLLEHAapMCTOM U aKTEPOM. 3aHMMas Pa3fiMyHble Hay4YHble JOIKHOCTH

B MeHCUNbBaHCKOM YHUBEPCUTETE, OH 6blfl HA3HAYEH 3aMeCcTUTENEeM AUPeKTopa no
KOMMYHUKALMAM M TEXHOJIOMUSIM 3TOr0 Y4e6HOro 3aBefieHusi. Tam OH OTBEYaEeT 3a
NMPOV3BOACTBO U BefleHUe exxeHefeIbHOro HoBOCTHOro noakacTta CS Radio. OH Takxke ABnsieTcst
O[IHUM U3 co3paaTenen

KoMegfuiiHoro nogkacta Mission: Rejected, B KOTOPOM OH ABASIETCS PEXMCCEPOM, CLIEHAPUCTOM

¥ NMPOZHOCEPOM.

Ha npoTtaxeHuu BCel cBoeMn Kapbepbl OH pa60Tan Ha MEeCTHbIX o6pasoBaTeanb|x TenekaHanax
N pagnoCTaHLUMAX B HOBOCTHbIX oTAenax. Kpome Toro, OKOHYMB KOIemX MyneH6epr no
crneynanbHocTh UcnonHUTeNbCKoe UCKYCCTBO, OH CTan AUPEKTOPOM KOMMaHum The Porch
Room, 3aHnMatoLLenca Npon3BOACTBOM MOLKACTOB, d)VIJ'IbMOB N TeaTpasibHbIX NOCTaHOBOK.
Bnarogaps Bcemy aToMy y Hero 6bls1a BOSMOXHOCTb BbINOMHATb pasnnyHble 06513aHHOCTH

B 06/1aCTH KOMMYHUKaLUnN n passnequMﬁ. OH TaK>ke BbIMOMHAN 3a4a4n Kak nepeg
MMKpOCbOHaMI/I, TaK 1 3a HUMM B 0611aCTV HOBOCTEW U paaanequMﬁ.

B yacTHOCTM, C NosIBNEHNEM NOAKACTOB U UX MOCTOSIHHBIM POCTOM STOT 9KCMEpPT
creuuanuManpyeTcsa Ha Co3aHuK U NPOU3BOACTBE 3TOrO BiAA ayANOKOHTEHTA. C UX MOMOLLbHO, @
TakxXe 6narofapsi CBOeMy aKTepCKOMY OMbITy, EMY yAaeTcs nepefaBaTb ClyLlaTeNsiM He TOJIbKO

VIHCbOpMaLl,I/HO N UCTOPUU, HO N IMOLUN C NOMOLLIbKO CBOEIro ronoca.

C fpyroit cTOpoHbl, [leAHIKeNMC HEOAHOKPATHO MoJlyYan Npu3HaHWe 3a CBOW TeaTpasbHble
pa6oTbl, B 2009 rozy ero nbeca Drop no6eguna Ha Gectuane KopoTkux nbec Samuel French
Off-Off Broadway Short Play Festival. B Tom »xe rogy oH nonyunn npemuto Meppu Accouunarum
o6LiecTBeHHbIX TeaTpoB Hbto-[hxkepcu (NJACT) 3a nyyluyro NocTaHOBKY OPUrMHAbHOM
nbecbl 3a cnekTaksb "Accidents Happen' B 10 e Bpems ero BbifatoLasncsa kapbepa npusena K

BCTYNAeHuo B Mmnbauio gpamaTtypros AMepuku.




PykoBoacTBo Kypca | 15 tech

-H OeAnpxenuc, [x. Mankn

+ [INpeKkTop Mo KOMMYHMKALMAM 1 TEXHONOrMAM [eHCHIbBAHCKOro
yHuBepcuTeTa, CLUA

+ [InpeKkTop npoatocepcko komnarum The Porch Room

+ Benywmin exxeHeienbHOro HOBOCTHOIO noakacta CS Radio

+ PagnoBeayLwmn n nogkactep

+ [pemust Perry NJACT

+ CTeneHb 6akanaBpa B 061aCTV MCMOMHUTENBCKMX MCKYCCTB B Konemke MyneHoepr

+ CTeneHb 6akanaBpa B 0611aCTU UCTIOMHUTENIbCKOrO MCKYCCTBA B KOMIEAKE
FonacMuTe JTOHAOHCKOTO YHMBEPCUTETA

+ YYacTHUK: [Ubans ApaMaTyproB AMepUKm

Enarofgaps TECH BbI cmoxxeTe
YYUTBCA Y NYHLUMX MUPOBbIX
rnpogeccnoHasioB”




tech 16 | PykoBoACTBO Kypca

PykoBoacTBO

O-p Pomepo MapuHbo, bpyHunb [lanuna

+ AnoMuHUcTpaTop 6a3 AaHHbIX, Accoumalims OCREM, IpaHana
+ KoHCynbTaHT Mo NporpaMMHbIM MPOEKTaM W TEXHOTOMMYECKOW apXMTEKTYpe A8 Pa3nyHbIx KOMMaHWi, BeHecyana

+ [penoaaBaTtenb YHUBEPCHUTETA MO KOMMbIOTEPHBIM HaykaM. DaKy/bTeT NPOLIECCOB 1 cucTeM, YHnBepcuTeT CrMoHa bonmeapa
(USB), BeHecyana

+ ViccnenoBatenb B 061aCTV NPOrPaMMHOI MHXKEHEPHN 1 CMEXHBIX 06N1acTsiX, haKynbTeT NPOLECCOB U CUCTEM, YHUBEPCUTET
CvmoHa bonueapa (USB), Berecyana

+ CyCTEMHbI MHXKeHep, [IByXCOTNETHHIA yHBepeKTeT B Aparya (UBA), BeHecyana
+ CTeneHb JOKTOpa B 06/1aCTN MHDOPMALIMOHHBIX M KOMMYHUKALIMOHHbBIX TEXHOMOMMIA YHuBepeuTeTa paHaab! (UGR), VicnaHus

+ CTeneHb MarucTpa B 06/1aCTh CUCTEMHO UHXXEHEPWH, MonydYeHHas B YHuBepcuTeTe CMoHa bonveapa (USB), BeHecyana

+ Kypc npodnofroToBKK Mo KOMMYHMKALMAM 1 CETAM nepeaad AaHHbIx LieHTpanbHoro yHueepcnteTa Benecyansl (UCV)




Pykosoacteo kypca |17 techn



04
CTpyKTypa u cogeprxaHue

Madunk paboT MO TEXHONOMMYECKOMY MPOEKTY O4eHb BaXKEH W JOMKEH BbIMOAHATHCA
C Y4eTOM Kaxkaon AeTanu. B paMkax JaHHOro YHUBEPCUTETCKOro Kypca oT TECH
TexXHONOorM4eckunii yHMBEPCUTET 0COBOE BHMaHWe ByaeT yaeneHo aTOMy acnexTy,
aHanMay BaHOCTW KOHTPOS 1 yIpaBieHns npoLeccamMum Ansa cobntoeHns rpaduka.
Takum 06pas3om, aTa akagemMmyeckasi nporpaMma NpeaocTaBseT pasnnyHble
MaTtepuarnbl, NPaKTU4YecKmMe Kencbl 1 MHHOBALMOHHYH METOAOOMIO, YTObbI
rapaHTUPOBAaTb, YTO CTYAEHTbI YCBOAT M3y4aeMOe COAEPXKaHNE U CMOTYT NPUMEHATb

€ro B CBOEW NOBCEAHEBHOM MPaKTUKe.




CTpykTypa u copepxanue |19 tec’,

Y3HanTe, KaK rnpaBunJibHO BbITIOJTHATDH
MePOripnAaTnA, 3ariJiaHNMpPOBaHHbIE B
paMKax TeEXHOJIOMM4YeCKOro I'IDOGKTa"



tech 20 | CTpyKTypa v cofep)xaHue

Mogaynb 1. YnpaBneHue cpokaMu TEXHONOMMYECKNX NMPOEKTOB 1.5

1.1.

1.2.

1.3.

1.4.

ﬂpe,quonaraeMaﬂ NPOAO/IKNTENbHOCTb BbIMOTHEHMA 3a4a4y NMPOeKTa

1.1.1.  OueHka no Tpem 3Ha4yeHUAM
1.1.1.1. Hanbonee BeposiTHoe (TM)
1.1.1.2. OnTuMmMcTHYHOE (TO)
1.1.1.3. NMeccummcTtnunoe (TP)
1.1.2.  AHanorosas oLeHKa 16
1.1.3.  [MapameTtpuyeckas oueHKa
1.1.4.  OueHka "cHn3y BBEPX"
1.1.5.  TlpuHATUE peLleHnin
1.1.6.  3KCnepTHOe 3aKfkoyeHue
Onpeaenexne fesTeNbHOCTY U AEKOMMO3KLMS PaboT MO NPOEKTY
1.2.1.  [dexkomnosuuyus
1.2.2.  Onpepenexve OeATeNbHOCTH
1.2.3.  [lekomnoswvuus paboT no NpoeKTy
1.24.  ATpubyTbl AEATENBHOCTU
1.2.5.  Crn1COK OCHOBHbIX 3Tarnos
[TocnepoBaTeNbHOCTb AENCTBUIA
1.3.1. Cnncok BMOOB AeATENbHOCTH
1.3.2.  ATpubYTbl AEATENBHOCTH
1.3.3.  MeTopa cocTaBneHus aMarpaMmm npoOnCXOXAEHNS 17
1.34.  VpeHTndurKauma v nHTerpaumns noapasaeneHuii
1.3.5.  [MpoaBMKEHNS 1 3aOEPXKKM
1.3.6. CeteBad avarpamMma BpeMEHHON LLKasbl NpoeKTa
OueHKa pecypcoB AesTENbHOCTM
1.41.  PeecTp gonyuieHun
1.4.2.  Cnncok BMOOB AeATENbHOCTH
1.4.3.  ATpubYTbl AEATENBHOCTH
1.4.4.  PeecTp gonyuieHun
1.4.5. PeeCTp U3BNeYeHHbIX YPOKOB
1.4.6.  3agaHuns 4ns NPOEKTHOW rpynnbl
1.4.7.  CTpyKTypa pacnpeieneHus pecypcos

MpennonaraeMas NPOAOIXKUTENIbHOCTb [eATENbHOCTY

1.5.1.  3aKoH ybbIBatoLei JOXOAHOCTH
1.5.2.  KofmuyecTBO pecypcoB

1.5.3.  TexHonornyeckme JOCTUXKEHUA
1.5.4.  MoTuBauusa nepcoHana

1.5.5.  TlpoeKkTHas JoKyMeHTaums

Pa3paboTka pacrnmcaHms

1.6.1.  AHanus pacnucaHus
1.6.2.  MeTtof KpUTUYECKOro nyTu
1.6.3.  OnTumMM3aLMsA pecypcoB
1.6.3.1. BblpaBHMBaHWe pecypcoB
1.6.3.2. CTabunmsaums pecypcos
1.6.4.  T1pOLBMXEHNA 1 3a4EPXKKM
1.6.5. Oxatue pacnucaHus
1.6.5.7. IHTeHCHpmKaLma
1.6.5.2. bbICTpOE BbINOMNHEHNE
1.6.6. basoBble BpeMeHHble pamMKm
1.6.7. XpoOHOrpamma npoekra
1.6.8.  [laHHble XpoHOrpamMmbl
1.6.9. Tpadukn NpoekToB

Tunbl OTHOLEHNI 1 BUAbI 3aBUCUMOCTEN MeXay BCEMU BUAAMWN AEATENbHOCTU NPOEKTa

1.7.1.  064a3aTenbHble eAnHNLbI

1.7.2.  [AMCKpPEeLNOHHble eanHuLbl
1.7.2.1. TpegnoyTuTensHas noruka
1.7.2.2. TpenMyLLEeCTBEHHAA NOTMKa
1.7.2.3. Mdrkag norvika

1.7.3.  BHelwHwe 3aBMCUMOCTU

1.7.4.  BHyTpeHHWe 3aB1CUMOCTH



1.8.

1.09.

1.10.
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NporpamMMHoe o6ecriedeHvie Ans ynpaBfeHns CPOKaMu /19 TEXHOMOMMYECKMX NMPOEKTOB

1.8.1.
1.8.2.
1.8.3.
1.8.4.

AHanus pasnmnuHoro NporpamMmMHoOro 06ecrneyeHms
Tunbl NporpaMMHOro obecrnedeHns
®YHKUMOHaNbHbIE BO3MOXHOCTY 1 OXBaT
[pUMeHeHVe ¥ NpeyMyLLECTBa

KOHTpOSIb XpOHOrpaMMbl

1.9.1.
1.9.2.
1.9.3.
1.9.4.
1.9.5.

MHbopMaLwms 0 BbINOAHEHUM PaboTbI
MpOrHo3bl N0 XpoOHOrpaMme

3anpocbl Ha M3MeHeHNS

O6HOBNEHWE NNaHa ynpaseHnst Cpokamm
O6HOBAEHWE OKYMEHTOB MpoeKTa

[NepecyeT cpokoB

1.10.1.
1.10.2.
1.10.3.

1.10.4.
1.10.5.

Kputuueckuii nyTb

PacyeT MUHUManbHOro U MakCUMasbHOMO CPoKa
3acToi npoekTa

1.10.3.1. Y70 3TO Takoe?

1.10.3.2. Kak ero ncnonb3oBaTb?

061 3acToit NpoeKTa

CB0GOAHbI 3aCTON MPOeKTa

OLEeHNTE MPOLOJIKNTENIbHOCTh
BbIMOJIHEHMS 3a/1ay, YTOObI
06eCneYnTb MPOAYKTUBHOCTb
Ballen paboyert KomMaHabl"
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MeToguka obyyeHus

TECH — nepBblit B MMpe YHMBEPCUTET, 0O beANHUBLLNIA METOS Kelic-
ctagu c Relearning, cnctemoin 100% oHNaH-06y4eHns, OCHOBaHHOM Ha
HanpaB/IEHHOM NMOBTOPEHUM.

STa MHHOBALMOHHAA Nefaroruyeckas cTpaTeris 6bina paspadoTaHa aas
TOro, YTOBbI NPEASIONKMTb NPOdheccroHanamMm BO3MOXHOCTb OGHOBATb
CBOW 3HAHWA 1 pasBKBaTb HABbIKW MHTEHCUBHBIM Y 9D OEKTUBHbBIM
cnoco6oM. Moaenb 06y4eHus, KoTopasa CTaBUT CTyZeHTa B LIEHTP
y4e6HOro npoLiecca U 0TBOAUT eMy BEAYLLYIO POSib, aanTUpPysach K ero
NOTPEBHOCTAM 1 OCTaB/sA B CTOPOHe 6onee TpaaULIMOHHbIE METOLOMNOM M.
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TECH noarotoBuT Bac K peLueHmno HOBbIX
3a/1a4 B yC/IOBUSAX HEOMPELENIEHHOCTU 1
JJOCTUXKEHUIO yCriexa B Kapbepe”
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CTtyneHT — npuopuTteT BCex nporpamm TECH

B MmeToanke 06yyeHna TECH cTyaeHT aBnseTca abContoTHbIM AENCTBYIOLWMM SIULIOM.
MNeparornyeckme MHCTPYMEHTbI KaxkAoM NporpamMMbl 66111 Nogo6paHbl C y4eToM
TpeboBaHWiA K BpEMEHM, AOCTYMHOCTM U akaieMUYeCcKoi CTPOroCTH, KOTopble
NpeabABAAOT COBPEMEHHbIE CTYEHTbI U Hanboiee KOHKYPEHTOCNOCO6HbIe paboyne
MeCTa Ha pblIHKe.

B acvHxpoHHoI o6pa3oBatenibHoi Mogeny TECH cTyaeHTbl caMu BbIGUpatoT Bpems,
KOTOpPOE OHW BbIAENAOT Ha 0BYYeHMe, Kak OHK peLLaT BbICTPOUTb CBOW pacnopsaaoK
[IHS, 1 BCe 3TO — C yA06CTBOM Ha t060M 31EKTPOHHOM YCTPOCTBE, KOTOPOE OHM
npeanoynTaroT. CTyeHTaM He HY>XHO MocellaTb OYHbIe 3aHATUS, Ha KOTOPbIX OHW
3a4acTyto He MOryT NPUCYTCTBOBATb. Y4ebHble 3aHATUS OyayT NPOXOANTb B YA0OHOE
[N HUX BpeMsi. Bbl BCerzja MOXeTe pellnTb, Koraa v rae yuYnuTses.

B TECH y Bac HE 6ypeT 3aHSTW/ B
peasibHOM BPEMEHM, Ha KOTOPbIX Bbl
3a4acCTyro HE MOXETe MPUCYTCTBOBATL”
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CaMble 06LWNPHbIEe Yy4ebHble NiaHbl Ha MeXAyHapoAHOM YPOBHE

TECH xapakTepuayeTcs Tem, 4To nNpeasiaraeT Hanbonee obLLIMPHbIE akagemMmnyeckme
nf1aHbl B YHUBEPCUTETCKOWM cpefie. 3Ta KOMMEKCHOCTb AOCTUraeTCcs 3a CHET
co3AaHu1s y4ebHbIX M1aHoB, KOTOPblE OXBATbIBAOT HE TOIbKO OCHOBHbIE 3HaHKS, HO
1 caMble nocneaHne MHHOBaLMW B KaXko 06nacTu.

Bnarogaps NoCTOSAHHOMY OGHOBEHWIO 9TU NMPOrpPaMMbl NMO3BOMSIOT CTYAEHTaM 6bITb
B KypCe M3MEHEHWIN Ha pbIHKe 1 Npro6GpeTaTb HaBbIKK, Hanbonee BOCTpe6oBaHHbIE
paboTogaTensamMu. Taknum obpasom, Te, KTo MpoxoanT obydeHne B TECH, nonyyatoT
KOMMIEKCHYHO MOArOTOBKY, KOTOpas AaeT MM 3HAYMTENbHOE KOHKYPEHTHOE
NPenMyLLECTBO AN NPOABUNKEHNS MO KapbePHOM NECTHHULIE.

Bonee TOro, CTYAEHTbI MOTYT Y4NUTHCH C NOOBOIO YCTPOMCTBA: KOMMbIOTEPA, NN1aHLeTa
nnu cMapThoHa.

Mogenb TECH aBnsieTcsi aCMHXPOHHOM,
MO3TOMY Bbl MOXETE 13yyaTb
mMatepuas Ha CBOEM KOMIMbIOTEPE,
nAaHLLIeTe nav cMapThoHe B JOO6OM
MECTE, B JI060€ BPeMS 1 B yJO6HOM
715 Bac temne”
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Case studies unn meTop, KencoB

MeToa KeNCcoB ABNSETCS Hanbosee pacnpoOCTPaHEHHOW CUCTEMOW 0BYHEHNSA B NyULLIMX
613Hec-LWKoNnax Mupa. Pa3paboTaHHblii B 1912 rofly Ans TOro, YTobbl CTYAEHTbI
FOPUAMYECKMX (DaKyNbTETOB He MPOCTO M3Yy4asn 3aKOHbl HA OCHOBE TEOPETUYECKMX
MaTepuasnos, OH TakXKe VMeS Lenb NPeACcTaBUTb UM peasibHble CIOXKHbIE CUTYaLmN.
Taknum 06pasom, OHU MOV MPUHUMATb B3BELLEHHbIE PELLEHVS 1 BbIHOCUTb
060CHOBaHHbIE CYXKAEHMA O TOM, Kak Mx padpewmnTb. B 1924 rogy oH 6bia1 yCcTaHOBMEH
B Ka4eCTBe CTaHAAPTHOrO MeToaa 06ydeHns B [apBapACKOM YHUBEPCHUTETE.

Mpu Takol Mogenn o06y4eHns cTyaeHT cam hopMUPYET CBOK NPOMECCUOHANBbHYHO
KOMMETEHLMIO C MOMOLLbIO TaKMX CTPaTEruii, Kak o6yyeHune gevictemem (learning by
doing) nnu gusasiH-meiuinerne (design thinking), MCnonb3yembix TakKUMM 3BECTHbIMM
y4e6HbIMM 3aBeAeHUAMM, Kak Venb unu CTaHGOPA.

STOT MeTOo[, OPUEHTUPOBAHHbIN Ha [1eNCTBUSA, ByAeT NPUMEHATLCA Ha MPOTSXKEHWN
BCEro akaleM14eckoro Kypca, KoTopblii CTyAeHT NpoxoanT B TECH. Taknm 06pa3om,
OHW ByAyT CTaIKMBATbCS C MHOXECTBOM PeasbHbIX CUTyaLWid U AOMKHbI GyayT
VHTEerpupoBaTh 3HaHws, MPOBOANTL UCCNef0BaHWS, apryMeHTMPOBaTh M 3alumLLaThb
CBOV Uien v peleHuns. Bce aTo AenaeTcs Ans TOro, YTo6bl OTBETUTH Ha BOMPOC, Kak
6bl OHW NOCTYMUAN, CTONKHYBLUMCH C KOHKPETHBIMU CAOXHBIMU COBbITUAMU B CBOEH
noBceAHeBHOW paboTe.
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MeTtog Relearning

B TECH meTos kericoB AOMOMHAETCA SIyYLUMM METOLOM OHJIaNH-
06yueHna — Relearning.

9TOT MeTo[, OTIMYaeTes OT TPAAMLMOHHbBIX METOANK 0BYyYeHus,
CTaBsi CTyA€EHTa B LIeHTP 06yYeHUst U NPeOCTaBNsAa emy fydllee
cofiepXkaHue B pa3nnyHbix hopmatax. Takum 06pasom, CTyeHT
MOXET NepecMaTpunBaTh v NMOBTOPSATH KIKOUEBbIE KOHLENLMY
KaXKJ0ro NpeAMeTa 1 y4nuTbCa NPUMEHSTb X B peasibHOM cpefe.

Kpome Toro, cornacHO MHOTOUYMUCIIEHHBIM Hay4YHbIM
nccnenoBaHnsaM, MOBTOPEHWE ABASIETCS NYYLLUM CMOCO60M
yCBOEHWA 3HaHuI. [TosToMy B TECH Kaxkjoe KNro4eBoe NoHATUE
noBTopseTcs oT 8 10 16 pa3 B pamMKax O4HOro 3aHATUS,
npeAcTaBeHHOro B pasHblx popmaTax, YTobbl rapaHTMpoBaThb
NOMHOE 3aKpeneHne 3HaHW B NpoLiecce 0byYeHus.

MeTton Relearning no3BomT Tebe y4YnTbCs

C MEHBLLNMM YCUIINAMM 1 6OJIbLLIEN

3 PEKTUBHOCTBIO, I/1y6XKe BOBJIEKASICb B CBOKD
crieLmannsaimro, pa3BmBasi KpUTUMYECKoe
MbILLIEHWE, YMEHNE apryMEHTMPOBATb U
COMOCTaB/ISITb MHEHWUST — MPSIMOW MyThb K YCIIEXY.

learning
from an
expert
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BupTtyanbHbii kamnyc Ha 100% B oHnanH-bopmaTte
C Ny4ywnmMm y4yebHbIMK pecypcamu

[ns abdeKkTnBHOro NpnmeHeHns ceoei metoamkn TECH npepgoctaBnseT
CTyfeHTaM y4ebHble MaTepvanbl B pa3nyHbix opmaTax: TeKCTbI,
NHTEPaKTUBHbIE BUAEO, MNMKOCTPALMN, KapTbl 3HAHWI 1 Ap. Bce oHW paspaboTaHbl
KBanMbUUMPOBaHHbIMM NpenofaBaTeNaMu, KOTOPble B CBOE paboTe yaenatoT
0C060€ BHMMaHWE CoYeTaHNIO peasibHbIX Cy4aen ¢ PELLEHNEM CMOXKHbIX
CUTYalUMi C MOMOLLBH CUMYNALMM, U3YHEHUIO KOHTEKCTOB, MPUMEHNMbIX K KaX oW
npodeccrnoHanbHoit chepe, M 06y4eHNO Ha OCHOBE NMOBTOPEHWA, C MOMOLLIbHO
ayamo, npeseHTauunii, aHuMaumnm, n3obpaxkeHnii v T.4.

MocneaHWe Hay4YHble AaHHble B 06ACTU HEMpPOHayK yKa3blBatoT Ha BaXKHOCTb
yyeTa MecTa 1 KOHTEKCTa, B KOTOPOM MPOUCXOAUT AOCTYN K Matepuanam, nepej
HayanoM HOBOro Mpouecca 06ydeHnst. BO3MOXHOCTb MHAMBUAYaNbHOM HAaCTPONKM
3TUX MapaMeTPOB NOMOraeT MOAAM fyylle 3anOMUHATb U COXPaHATb 3HaHUA B
rMnnokamne Ans A0NrOCPOYHOrO XpaHeHus. Peub naeT o Moaenu, HasblBaeMow
HEeNPOKOrHUTUBHbBIM KOHTEKCTHO-3aBUCUMbIM 31EKTPOHHbIM 06YYeHMeM, KoTopasi
CO3HaTENbHO MPUMEHHAETCA B JaHHOM YHUBEPCUTETCKON NPOrpaMme.

Kpome Toro, Anst MakcrmMasnbHOro CoeiCTBMA B3aUMOOENCTBUIO MeX Y
HaCTaBHWKOM W1 CTYAEHTOM NPeAoCTaBAAETCS LUMPOKMIA CNEKTP BO3MOXHOCTEN
[N 06LLEHNS KaK B peanibHOM BPEMEHM, TaK 1 B OT/IOXKEHHOM (BHYTPEHHSAS
cucTeMa o6MeHa CoobLLeHVAMK, DOpyMbl 4151 O6CYXKAEHNIA, CNy>K6a TenedOoHHOMN
NOAAEPXKKM, SNEKTPOHHAA NoYTa AN CBA3N C TEXHUYECKNUM OTAENOM, YaT 1
BUAEOKOHMEpEHLMM).

STOT NOSIHOLEHHbIN BUPTyanbHbI KaMnyc Takxe No3BonT CTyAeHTaMm

TECH opraHunsoBbiBaTb CBOE y4ebHOE pacnmcaHmne B COOTBETCTBUM C JIMYHOMN
[OCTYMHOCTbLIO MM paboYnMm 0693aTeNbCTBaMU. TakM 06pa3oM, CTYAEHTbI
CMOTYT MOJIHOCTBH KOHTPOIMPOBATb akafleMUyecKme MaTepuanbl 1 y4ebHble
WHCTPYMEHTbI, HEO6X0AMMbIE 15 6bICTPOro NPOMECCUOHaNBHOIO Pa3BUTUS.

OHaviH-pexxmum 0by4YeHns Ha
3TOM Mporpamme rno3BonNT
Bam OpraH1M30BaThb CBOE BPEMS
Y TeMn 0byYeHus, afanTpoBaB
ero K CBoemy pacrvcaHmro”

9¢ddeKTMBHOCTb MeToAa 060CHOBbIBAETCA YETbIPbMS

KNno4YyeBbiIMU AOCTUNXEHUAMMU:

1. CTygeHTbl, KOTOpble CreaytoT 3TOMY METOAY, He TONbKO AobuBatoTea
YCBOEHMWS 3HaHWUM, HO 1 pa3BMBalOT CBOW YMCTBEHHbIE CMOCOBHOCTH C
NMOMOLLbIO YNPa)HEHUI MO OLeHKEe peanbHbIX CUTYaL M U MPUMEHEHUIO
CBOUX 3HAHUMN.

2. O6yyeHune NPOYHO OMMPaeTcs Ha NpaKTUYecKne HaBbIKM, YTO NMO3BOSAET
CTYZAEHTY Nyyllie MHTErpupoBaTbCA B peasbHbIi MUP.

3. YcBoeHue ngen n KOHLENLMIA CTaHOBUTCA npolLue 1 ahdekTnBHee
6narogaps MICMoONb30BaHUIO CUTYaLMIA, BO3HUKLLMX B PeanbHOCTHU.

4. OwyuweHne aphHeKTUBHOCTU 3aTPaYeHHbIX YCUIUIA CTAHOBUTCS OYEHD
BaXXHbIM CTUMY/IOM A1l CTYAEHTOB, YTO MPUBOAUT K MOBbILLEHNIO MHTEPECA
K yyebe 1 yBeIMYeHNo BPEMEHM, MOCBSILLLEHHOMY Ha paboTy Haz KypCOM.
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MeToguka YHUBEPCUTETA, MNMoJiydymBLlad CaMyro BbICOKYHO
OLEHKY Cpean CBOUX CTYOEHTOB

PesynbTaTtbhl 3TOM MHHOBALMOHHON aKkafeMU4YecKor Moaenu
NOATBEPXKAAOTCH BbICOKMMM YPOBHAMM O6LLEV YAOBNETBOPEHHOCTU
BbInyckHuKkoB TECH.

CTy[eHTbI OLieHMBAIOT Ka4eCTBO NpernofaBaHust, KauecTBO
MaTepVanoB, CTPYKTYPY M LIENW Kypca Ha OTIMYHO. HeyanBuTensHo,
4TO y4YebHOE 3aBesieHne CTano NyYluM YHUBEPCUTETOM MO OLieHKe
CTYAEHTOB Ha nnathopme oT3bIBoB Trustpilot, nonyuns 4,9 6anna 3 5.

bnarogaps tomy, 4to TECH nget B Hory ¢
nepesoBbIMU TEXHOSIOMMAMM W Nefarornukou,
Bbl MOXETE MOJYYUTb [JOCTYM K y4eOHbIM
matepuasnam ¢ J1Kob0oro yCTponcTBa ¢
NOAKIOYEHNEM K VIHTEpHETY (KOMMbHOTEPa,
naaHLLIeTa uam cMapTpoHa).

Bbi cCMOXKETE yYnTbCS, NONb3YSICh
npeumyLLiecTBaMu JOCTyrna K CUMY/IMPOBaHHbBIM
06pasoBaTe/ibHbIM CpeAam u Moaenm 06yYeHums
yepe3 HabKoAeHNE, TO eCTb YYUTHCS y SKCnepTa

(learning from an expert).
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Takum o6pa3om, B 3TOM NporpaMmme 6yayT [OCTYMHbI Nyylune yyebHbie MaTepuanbl,
MOArOTOB/NEHHbIE C 60MbLLON TLLATeIbHOCTbIO:

Yye6Hble maTepuanbl

>

Bce avpakTuueckme Matepuarnbl CO34atoTes NnpernogasaTensMm cnelmnanbHo

[N CTYAEHTOB 9TOr0 Kypca, YTo6b! OHW ObIIN AENCTBUTENBHO YeTKO
ChOpMYIMPOBAHHBIMM 11 MONESHBIMM.

3aTem oTK MaTepuanbl NepeHoCATCS B ayAMOoBK3YyabHbli popMaT, Ha OCHOBe
KOTOPOr0O CTPOMTCS Hall Cnoco6 paboTbl B UHTEPHETE, C UCMOMb30BaHNEM HOBEMLLIMX
TEXHOMOM NI, MO3BONALLMX HaM NPeanoXnTb BaM OT/IMYHOE Ka4eCTBO Kayaoro 13
MCTOYHMKOB, NPEeAOCTaBEHHbIX K BaLLWUM YCIyram.

ﬂpaKTvu(a HaBbIKOB U KOMNETEeHLUN

CTyﬂeHTbI 6y,D,yT OCYLWEeCTBNATb AEATE/IbHOCTb MO Pa3BUTUHO KOHKPETHbIX
KOMMETEHLINN 1 HABbIKOB B KaX oW I'IpeLI,MeTHOIZ o6nacTu. HpaKTVIKa N AMHaMKnKa
r|p|/106peTeva N PasBNTNA HaBbIKOB U CNOCOBHOCTEN, HeO6XO)J.l/1MbIX crneynanuncTty B
pamMKax I'J'IO68]'II/138LMVI, B KOTOpOIZ Mbl XNBEM.

MHTepaKTI/IBHbIe KOHCMEeKTbl

MbI npeAcTaBnsieM coaepyxaHne B NpUBeKaTebHoM 1 AnHaMUYHOM hopMe ANs
BOCMPOM3BEAEHNS Ha My/IbTUMEANAHBIX YCTPONCTBAX, KOTOPble BKIOYAKOT ayawo,
BWAEO, M306PaXKEHNS, AMarpaMMbl 1 KOHUENTYabHble KapTbl 415 3aKpenneHus
3HaHWN.

OTa 9KCKNto3MBHasA 0bpa3oBaTe/ibHas cucTeMa ANa NpeseHTaumumn MynsTUMeannHoro
cofepyaHust 6bina HarpaxkaeHa Microsoft kak “Kelic ycnexa B EBpone”.

[JlononHutenbHasa nuTepaTypa

Hallel BUPTyanbHOM GMGNMOTEKE Bbl MOMY4MTE JOCTYMN KO BCEMY, YTO HEOGXOAMMO AN

\l/ MocnefHue cTaTbi, KOHCEHCYCHbIE JOKYMEHTbI, MEXAYHapOAHble peKoMeHgaLUmn... B
NPOXOXAEHNS 06yUeHUs.
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Keiic-cTtagu

CTyneHTbl 3aBepLLaT BbIGOPKY Ny4LLINX Kevic-CTam No NPeAMETY.
Kelicbl npefcTaBeHbl, TpoaHanvanpoBaHbl 1 NPENofatoTCs BedyLLMMM
crneuvanicTaMm Ha MexayHapoaHOW apeHe.

Tecmposal-me U NOBTOPHOE TeCTUpoBaHue

Mbl MEPUOANYECKM OLIEHMBAEM U MEPEOLIEHNBAEM BaLLM 3HAHNS HA NMPOTHAXKEHNUM
BCeW nporpamMmbl. Mbl fienaem ato Ha 3 13 4 ypoBHeW nupamuisbl Munnepa.

MacTep-knaccbl [ —

CyLLECTBYIOT Hay4Hble laHHble O N0fb3e AKCNEPTHOro HabtoAeHUs TpeTbei
CTOPOHbI.

Tak HasbIBaeMblii MeTof 06yyeHust y akcniepTa (learning from an expert)
YKpPEnmsieT 3HaH!sa 1 NamMsaTh, a Takxke hopMYpYeT YBEPEHHOCTb B BaLLIMX
6YYLLMX CNOXHBIX PeLUEHNSIX.

KpaTkue cnpaBoYHbie pyKOBOACTBA

TECH npeanaraeT Hanbonee akTyafibHble MaTepuasbl Kypca B BUe KapTodeK 1w -
KpaTKMX CMPaBOYHbIX PYKOBOACTB. ITO CXKATbI, MPAKTUYHbIN 1 3dEKTVBHBbI .
CNocob MOMOYb CTYAEHTY NMPOABUIaTbCS B 06YYEHNN.

LK)
K\
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KBanudpukauus

YHUBEPCUTETCKMIA KypC B 061aCTI YNpaBieHnsa rpadykoM TEXHONOrMYECKOro
NpoeKTa rapaHT1pyeT, MOMUMO CaMOro CTPOroro ¥ COBPEMEHHOIO 06yYeHNs,

noslyvyeHne JMnaoMa o NMPOXOXKAEHUW YHUBEPCUTETCKOrO Kypca, BblLaBaeMOoro
TECH TexHONOrm4eckmm yHUBEPCUTETOM.
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YenelHo 3aBepLunTe 3Ty nporpaMmmy
W MOJTYYNTE YHUBEPCUTETCKMI
ANMIOM 6€3 X10M0T, CBSA3aHHbIX C
rnoeskamu 1 6yMaxxHowm BOSTIOKUTON"
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[aHHbI1 YHUBEpCUTETCKUIA KypC B 0611acTy ynipaBneHusi rpaMKoM TEXHONOrMYECKOro
NpoeKTa COLEPXKMUT CamyHO MOSTHYHO 1 COBPEMEHHYHO NMPOrPamMmMy Ha PbIHKE.

ocne NpoXoXAeHs aTTecTaunm CTYAEHT NONYYUT NO MOYTEX C NOATBEPXKAEHVEM
MOJTyYEHUST COOTBETCTBYHOLLMI AMMIOM O NMPOXOXAEHUV YHUBEPCUTETCKOrO Kypca,
BblAaHHbI TECH TexHonornyecKumM yHMBepCcUTETOM.

Onnnom, BblaaHHbIM TECH TexHonormyecKum yHMBepCcUTETOM, NMOATBEPXKAAET
KBanMbuKaLmLo, NOYYEHHYHO Ha KYpPCe, 1 COOTBETCTBYET TPe6oBaHMNSIM, 0ObIYHO
npeabsBAsAeMbIM 6MpXKaMy TPYAQ, KOHKYPCHbIMMW 3K3aMeHaM1 1 KOMUTETaMM NO
OLleHKe Kapbepbl.

[mnnomM: YHMBEPCUTETCKOro Kypca B 06/1aCTU ynpaB/ieHUs rpamkom

TeXHOJIOrM4eCcKoro npoeKTa

Q
TEXHOIOMMYECKUI
dopmat: oHnarH tECﬂ yHuBepcuTeT
[pofoMXKNTENBHOCTD: 6 Heaenb HacTosuiui
PoA A auniaom
CBUAETENbCTBYET O TOM, YTO
r-H/T-xa -, C [OKYMEHTOM, yAOCTOBEPAIOWMA IMYHOCTb_____

Ocsowun(a) v ycnewHo npoLwen(ia) akkpeauTaLumio nporpammbl

YHUBEPCUTETCKUM KYPC
B o6nacTu
ynpaBneHus rpa(bVIKOM TEXHOJIOrM4YecKoro rnpoekTa

JaHHbI AUNAOM crieynanu3aupoBaHHOM NPOrpaMMbl, MPUCYXKAAEMbI YHUBEPCUTETOM,
cooTtBeTcTBYeT 150 yye6HbIM Yacam, ¢ AaToit Havana AA/MM/TTTT U AaTON OKOHYaHUSA Af/MM/TTTT.

TECH siBnsieTcs 4acTHbIM BbICLLINM Y4eb| il , 1p! MuHucTepcTBOM
HapoAHoro o6pasoBanus Mekcuku ¢ 28 nioHs 2018 roga.

17 nrona 2020 T.

[1-p Tere Guevara Navarro
PekTop

unique TECH code: AFWOR23S techtitute comycertificates

*[aarckuit anocTunb. B cnyyae, ecnu cTyAeHT noTpebyeT, YTo6bl Ha ero AMNIOM B 6yMaxxHOM dopmaTe 6bl1 npocTaBeH Maarckuii anoctunb, TECH EDUCATION npefnpuMeT Heo6xoAMMble LWaru Ans ero nosyyeHus 3a AonoNHUTENbHYO NnaTy.



Q
TEXHOJIOMMYECKNI
» yHUBEpcuTeT

YHUBEPCUTETCKUN KYpC

YnpasneHue rparkom
TEXHOJIOMMYECKOTro NMPOeKTa

» Gopmart: oHnaiiH

» [pogomKUTENbHOCTL: 6 Hefenb

» YyebHoe 3aBefieHne: TECH TexHonornyeckuin yameepcuTeT
» PacnucaHue: no ceoeMy yCMOTPEHHUIO

» OK3aMeHbl: OHNaMH



YHUBEPCUTETCKUN KYpC

YnpaB/eHue rpauKkom
TEXHONOrMYECKOro MNPoeKTa

Q
n TEXHOJIOMMYECKNI
» YHUBEpcuTeT




