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Introduction

Culture continues to be an added value for society and for the countries that
promote it. A clear example are cities like Paris, Rome, New York or Madrid where
their museums and monuments stand out on the international scene, attracting
millions of tourists and visitors throughout the year. Directing and managing these
spaces or creating new cultural projects requires multidisciplinary knowledge

that is in high demand in a highly competitive sector. For this reason, TECH has
designed this 100% online program, which offers the graduate the most advanced
and current information on cultural marketing, production, design and promotion
of events, as well as cultural tourism management. All this, through multimedia
content developed by specialists in this field, to which the student will have
access 24 hours a day from any device with Internet connection.
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With this Postgraduate Diploma you will
become a relevant figure in the Direction
and Management of artistic projects
within the cultural sector”
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Society is increasingly aware of the need to preserve heritage, to promote culture among
young people and to create new formats that not only provide leisure and entertainment,
but also knowledge. The figure of the cultural manager, capable of effectively planning,
designing, producing and promoting all kinds of events in this sector, was born in
response to the wide range of possibilities offered by artistic disciplines.

The multidisciplinary nature of this professional profile has given a significant boost to
artistic and cultural work in recent years. Therefore, few large-scale projects can achieve
success without the figure of a cultural director and manager. Given its relevance,

and the need for public and private entities to have this type of specialist, TECH offers
graduates the Postgraduate Diploma in Cultural Direction and Management, which can
be easily completed in just 6 months and with the most innovative content.

This way, students who enroll in this program will have access to the most exhaustive
and detailed information on cultural industries, the main strategies of cultural marketing,
the use of new communication and information technologies for the promotion and
development of culture in third sector organizations.

All this will be possible thanks to the multimedia teaching resources, which can be
viewed at any time of the day from an electronic device (computer, tablet or cell phone)
with Internet connection. Therefore, the student will also be able to delve into the
management of cultural tourism, heritage conservation policies and success stories

in the management of cultural heritage in the field of tourism.

The professional is faced with an excellent opportunity to progress in a highly
competitive sector, through a university education that is at the academic forefront.
With no classroom attendance or fixed class schedules, students are also free

to distribute the course load according to their needs. An ideal option for people
who wish to balance their work and/or personal responsibilities with a quality
Postgraduate Diploma.

This Postgraduate Diploma in Cultural Direction and Management contains the most
complete and up-to-date program on the market. The most important features include:

*

*

*

*

The development of case studies presented by experts in Cultural Management

The graphic, schematic and practical contents of the book provide technical and practical
information on those disciplines that are essential for professional practice

Practical exercises where self-assessment can be used to improve learning
Its special emphasis on innovative methodologies

Theoretical lessons, questions to the expert, debate forums on controversial topics,
and individual reflection assignments

Content that is accessible from any fixed or portable device with an Internet connection

Stand out in a highly competitive
sector through a 100% online
university qualification that adapts
to the needs of professionals”



In just 6 months you will obtain
the most advanced knowledge
on Marketing, promotion and
production of cultural actions”

The program’s teaching staff includes professionals from sector who contribute their
work experience to this educational program, as well as renowned specialists from
leading societies and prestigious universities.

Its multimedia content, developed with the latest educational technology, will provide
the professional with situated and contextual learning, i.e., a simulated environment
that will provide an immersive education programmed to learn in real situations.

The design of this program focuses on Problem-Based Learning, by means of which
the professional must try to solve the different professional practice situations that
are presented throughout the academic course. For this purpose, the student will be
assisted by an innovative interactive video system created by renowned experts.
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Thanks to the Relearning system, used by
TECH in its qualifications, you will reduce
the hours of memorization and study.

Enroll now and become a specialist
in cultural tourism management.
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Objectives

The syllabus of this Postgraduate Diploma has been designed with the main objective of
offering students the most comprehensive knowledge on Cultural Management. Thanks
to it, they will be able to reach high positions in public or private entities, as well as to
obtain the capacity to start their own initiatives. This learning will be possible thanks to
the attractive content (video summaries, detailed videos, diagrams, etc.) developed by a
teaching team specialized in the cultural sector.
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TECH provides you with a library of multimedia
resources 24 hours a day, so that you can access
it whenever you want from your computer with
an Internet connection”
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Know the culture in the digital world
Create and manage projects
Understand and interpret reality based on cultural skills and procedures

Identify the challenges of space management

With this university program, you
will be able to manage and create
international festivals capable of
involving citizens”
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Module 1. Marketing in Cultural Market
Establish research as a central marketing tool

Discover the cultural products with the greatest power in the market

Know the culture in the digital world

Module 2. Production and Direction in Cultural Management
Enhance cultural development in third-sector organizations

Know disseminate the cultural heritage

Create and manage projects

Module 3. Technology and Design for Cultural Promotion
Learn within the context of culture the basic concepts, principles and theories
of cultural communication and industries

Learn to design and produce campaigns or products related to culture

Understand and interpret reality based on cultural skills and procedures

Module 4. Cultural Tourism Management
Master the strategies for cultural and tourism development of the local heritage

Cultural events planning and management in a World Heritage City

Identify the challenges of space management
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Structure and Content

The effectiveness of the Relearning method, based on the reiteration of content,

has led TECH to apply it in all its qualifications. With this, the students will be able to
move through the syllabus of this Postgraduate Diploma in @ much more agile way. In
this way, students will learn about ICT used in cultural production and promotion, the
most effective marketing strategies depending on the event to be carried out, as well
as the balance that should exist in the management of cultural tourism and heritage
conservation. All this, with an innovative teaching material that can be consulted 24
hours a day throughout the 600 teaching hours of this program.
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A syllabus designed to offer you the most advanced
knowledge on the promotion and management of
the cultural market. Enroll now”
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Module 1. Marketing in Cultural Market

1.1.

1.2.

1.3.

1.4.

1.5.

Culture outside the Industry

1.1.1.  The Art Market

1.1.1.7. Environment of the Cultural and Creative Industry: The Place

of Cultural Organizations in Society

1.1.1.2. The Global Economic Impact of the Cultural and Creative Industry
1.1.2.  Cultural Heritage and the Performing Arts

1.1.2.1. Cultural Heritage and the Performing Arts in Society
1.1.2.2. Cultural Heritage and the Performing Arts in the Media
Cultural Industries
1.2.1.  The Concept of Cultural Industry
1.2.1.7. The Publishing Industry
1.2.1.2. The Musical Industry
1.2.1.3. The Film Industry
Journalism and Art
1.3.1.  New and Old Forms of Communication
1.3.1.1. Beginnings and Evolution of Art in the Media
1.3.1.2. New Forms of Communication and Writing

Culture in the Digital World

1.41.  Culture in the Digital World

1.4.2.  The Omnipresence of the Visual. Controversies of the Digital Age
1.4.3.  The Transmission of Information through Video Games

1.4.4.  Collaborative Art

The Media Structure

1.5.1.  The Audiovisual and Press Sector
1.5.1.7. The Impact of Large Media Groups on Culture
1.5.1.2. Live Platforms, a Challenge for Conventional Media
1.5.2.  The Cultural Journalism Sector

1.5.2.1. The Cultural Market in a Global World Towards Homogenization
or Diversification?

1.6.

1.7.

1.8.

1.9.

Introduction to Marketing

1.6.1. The4Ps

1.6.1.1. Basic Aspects of Marketing

1.6.1.2. Marketing Mix

1.6.1.3. The Necessity (or not) of Marketing in the Cultural Market
1.6.2.  Marketing and Consumerism

1.6.2.7. The Culture Consumption
1.6.2.2. Quality as a Cross-Cutting Factor in Information Products

Marketing and Value: Art for Art's Sake, Art in Ideological Programs, and Art
as a Market Product

1.7.1.  Artfor Art's Sake

1.7.1.7. The Art of the Masses The Homogeneity of Art and Its Value
1.7.1.2. Is Art Created for the Media or Does the Media Transmit Art?

Art within Ideological Programs

1.7.2.1. Art, Politics and Activism

1.7.2.2. Basic Symbolism in Art

Art as a Market Product

1.7.3.1. Artin Advertising

1.7.3.2. Cultural Management for a Successful Development of the Work
Marketing of the Main Cultural Industries

1.8.1.

1.7.2.

1.7.3.

Current Trends in the Main Cultural Industries

1.8.1.1. The Needs of Consumers as Represented in Companies
1.8.1.2. Successful Cultural Products in the Media

Research as a Central Marketing Tool

1.9.1.  Collection of Market and Consumer Data

1.9.1.1. Differentiation in Relation to Competitors

1.9.1.2. Other Investigative Strategies

. The Future of Cultural Marketing

1.10.7. The Future of Cultural Marketing
1.10.1.1. Cultural Marketing Tendencies
1.10.1.2. The Cultural Products with the Greatest Power in the Market
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Module 2. Production and Direction in Cultural Management

2.1.  Tools for the Management of Cultural Organizations |
2.1.1. Cultural Management
2.1.2.  Classification of Cultural Products
2.1.3.  Cultural Management Objectives
2.2.  Tools for the Management of Cultural Organizations Il
2.2.1.  Cultural Organizations
2.2.2.  Typology
2.2.3.  UNESCO
2.3.  Collecting and Patronage
2.3.1.  The Art of Collections
2.3.2.  Developer of the Taste for Collecting throughout History
2.3.3.  Types of Collections
2.4, The Role of the Foundations
2.47.  What do They Consist of?
2.4.2.  Associations and Foundations
2.4.2.1. Differences
2.4.2.2. Similarities
2.43.  Examples of Cultural Foundations Worldwide
2.5 Cultural Development in Third-Sector Organizations
2.51.  What are Third-Sector Organizations?
2.5.2.  Role of Third-Sector Organizations in Society
2.5.3.  Networks
2.6.  Public Institutions and Organizations
2.6.1. Model of Organization of Cultural Policy in Europe
2.6.2. Main public Institutions in Europe
2.6.3.  Cultural Action of the European International Organizations
2.7.  Cultural Heritage
2.7.1.  Culture as a Country Brand
2.7.2.  Cultural Policies
2.7.2.1. Institutions
2.7.2.2. Figures
2.7.3.  Culture as Heritage of the Humanity
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2.8.  Cultural Heritage Dissemination

2.8.1.
2.8.2.
2.83.
2.8.4.

What is Cultural Heritage?
Public Management
Private Management
Coordinated Management

2.9.  Project Creation and Management

29.1.
292

293.

What is Creation and Project Management?
Breeding

2.9.2.7. Public

2.9.2.2. Private

2.9.2.3. Coproductions

2.9.2.4. Others

Cultural Management Planning

2.10. Art, Company and Society

2.10.1.
2.10.2.

2.10.3.
2104
2.10.5.

The Third-Sector as Social Opportunity

Social Commitment of Companies through the Different Art Types
2.10.2.7. Investments

2.10.2.2. Profitability

2.10.2.3. Promotion

2.10.2.4. Profit

Art as Inclusion and Transformation of the Society

The Theater as Social Opportunity

Festivals that Involve Citizenship

Module 3. Technology and Design for Cultural Promotion

3.1.  The Importance of Image in Businesses

3.1.1.

3.1.2.
3.1.3.

MTV

3.1.1.1. The Emergence of MTV
3.1.1.2. Videoclip

From MTV to YouTube

Old Marketing vs. Digital Era

3.2.

3.3.

3.4.

Content Creation
3.2.1.  Core of Dramatic Conviction

3.2.1.1. Objective of the Staging

3.2.1.2. Aesthetic-Stylistic Strategy

3.2.1.3. The Passage from Theater to the Rest of the Arts
3.2.2.  Consumer Target Worldwide
3.2.3.  Content Creation

3.2.3.1. Flyer

3.2.3.2. Teaser

3.2.3.3. Social Media
3.2.4.  Dissemination Media
Graphic Designer and Community Manager
3.31.  Meeting Phases
3.32.  Why s it Necessary to Have a Graphic Designer?
3.3.3.  The Role of the Community Manager
Inclusion of Creators in Conventional Sample Media
3.4.1. ICT Applications

3.4.1.1. Personal Sphere

3.4.1.2. Professional Spehre
3.4.2. Addition of DJ and VJ

3.4.2.1. Use of DJ and VJ in Shows

3.4.2.2. Use of DJ and VJ in Theater

3.4.2.3. Use of DJ and VJ in Dance

3.4.2.4. Use of DJ and VJ in Events

3.4.2.5. Use of DJ and VJ in Sporting Events
3.4.3. Real-Time lllustrators

3.4.3.1. Arena

3.4.3.2. Drawing

3.4.3.3. Transparency

3.4.3.4. Visual Storytelling



3.5.

3.6.

3.7.

3.8.

ICT for Stage and Creation |
3.5.1.  Video Projection, Videowall, Videosplitting
3.5.1.1. Differences
3.5.1.2. Evolution
3.5.1.3. From Incandescence to Laser Phosphors
3.5.2.  The Use of Software in Shows
3.5.2.1. From Incandescence to Laser Phosphors
3.5.2.2. Why are They Used?
3.5.2.3. How do they Help Creativity and Exhibition?
3.5.3.  Technical and Artistic Personnel
3.5.3.1. Roles
3.5.3.2. Management
ICT for Stage and Creation |l
3.6.1.  Interactive Technologies
3.6.1.1. Why are They Used?
3.6.1.2. Advantages
3.6.1.3. Disadvantages

3.6.2. AR
3.63. VR
3.6.4. 360°

ICT for the Stage and Creation
3.7.1. Ways of Sharing Information
3.7.1.1. Dropbox
3.7.1.2. Drive
3.7.1.3.iCloud
3.7.1.4. WeTransfer
3.7.2.  Social Networks and Outreach
3.7.3.  Useof ICTs in Live Shows
Sample Supports
3.8.1.  Conventional Supports
3.8.1.1. What are they?
3.8.1.2. Which Ones are Known?
3.8.1.3. Small Format
3.8.1.4. Large Format

3.9.

3.10.

Module 4. Cultural Tourism Management

4.1.

4.2.

3.8.2.

3.8.3.
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Unconventional Supports

3.8.2.1. What are they?

3.8.2.2. What are they?

3.8.2.3. Where and How can They be Used?
Examples:

Corporate Events

3.9.1.

3.9.2.
3.9.3.

Corporate Events

3.9.1.1. What are they?

3.9.1.2. What are We Looking for?

The 5W+1H: Concrete Review Applied to the Corporate
Most Commonly Used Supports

Audiovisual Production

3.10.1.

3.10.2.
3.10.3.
3.10.4.

Audiovisual Resources
3.10.1.7. Museum Resources
3.10.1.2. Scene Resources
3.10.1.3. Event Resources
Types of Plans

Emergence of Projects
Phases of the Process

Introduction to Cultural Heritage

4.1.1.
4.1.2.
4.1.3.

Cultural Tourism
Cultural Heritage
Cultural Tourism Resources

Sustainability as a Reference in Tourism and Cultural Heritage

4.2.1.
4.2.2.
4.2.3.

Concept of Urban Sustainability
Tourist Sustainability
Cultural Sustainabiility
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4.3.  Hosting Capacity and its Application in Tourist Destinations

4.3.1.  Conceptualization

4.3.2.  Dimensions of Tourism Carrying Capacity

4.3.3. Case Studies

4.3.4.  Approaches and Proposals for the Study of Tourist Carrying Capacity
4.4 Tourist Use of the Area

4.4.1.  Flows of Visitors and Heritage Tourist Areas

442 General Patterns of Tourist Mobility and Use of the Area

4.43.  Tourism and Heritage Sites: Effects and Problems Derived
from Tourism Flows

4.5, The Challenges of Space Management
4.51.  Strategies for Diversification of the Tourist Use of the Area
4.52.  Tourism Demand Management Measures
4.53.  The Enhancement of the Heritage and Accessibility Control

4.5.4.  Visitor Management in Heritage Sites with Complex Visiting Models.
Case Studies

4.6.  Cultural Tourism Product
4.6.1.  Urban and Cultural Tourism
4.6.2. Culture and Tourism
4.6.3. Transformations in the Cultural Travel Market
4.7.  Heritage Preservation Policies
4.7.1.  Conservation vs- Exploitation of Assets
47.2. International Regulations
4.7.3. Conservation Policies
4.8.  Management of Cultural Resources in Tourist Areas
4.8.1.  Promotion and Management of Urban Tourism
4.8.2. Heritage Tourism Management
4.8.3. Public and Private Management
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4.9.  Employability in Cultural Tourism
49.1. Characteristics of Employability in Cultural Tourism
4.9.2.  Study and Profiles in Cultural Tourism
4.93. The Tourist Guide and the Interpretation of the Patrimony

4.10. Case Studies of Successful Cases in the Management of Cultural Heritage
in the Tourism Field

4.10.1. Strategies for Cultural and Tourism Development of the Local Heritage
4.10.2. The Associative Management of a Public Project

4.10.3. Visitor Analysis as a Cultural Management Tool

4.10.4. Local Policies of Tourist Dynamization and Great Cultural Attractions
4.10.5. Local Tourism Planning and Management in a World Heritage City

A 100% online program that brings
you closer to the latest trends in
the use of new technologies and
cultural promotion”
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Methodology

This academic program offers students a different way of learning. Our methodology

uses a cyclical learning approach: Relearning.

This teaching system is used, for example, in the most prestigious medical schools in
the world, and major publications such as the New England Journal of Medicine have
considered it to be one of the most effective.
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Discover Relearning, a system that abandons
conventional linear learning, to take you through
cyclical teaching systems: a way of learning that
has proven to be extremely effective, especially in
subjects that require memorization”
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Case Study to contextualize all content

Our program offers a revolutionary approach to developing skills and
knowledge. Our goal is to strengthen skills in a changing, competitive, and
highly demanding environment.

At TECH, you will experience
a learning methodology that
is shaking the foundations
of traditional universities
around the world"

You will have access to a

learning system based on repetition,
with natural and progressive teaching
throughout the entire syllabus.




The student will learn to solve
complex situations in real business
environments through collaborative
activities and real cases.
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A learning method that is different and innovative

This TECH program is an intensive educational program, created from scratch,
which presents the most demanding challenges and decisions in this field,
both nationally and internationally. This methodology promotes personal and
professional growth, representing a significant step towards success. The case
method, a technique that lays the foundation for this content, ensures that the
most current economic, social and professional reality is taken into account.

‘ ‘ Our program prepares you to face new
challenges in uncertain environments

and achieve success in your career”

The case method has been the most widely used learning system among the
world's leading Humanities schools for as long as they have existed. The case
method was developed in 1912 so that law students would not only learn the law
based on theoretical content. It consisted of presenting students with real-life,
complex situations for them to make informed decisions and value judgments on
how to resolve them. In 1924, Harvard adopted it as a standard teaching method.

What should a professional do in a given situation? This is the question we face

in the case method, an action-oriented learning method. Throughout the program,
the studies will be presented with multiple real cases. They will have to combine all
their knowledge and research, and argue and defend their ideas and decisions.
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Relearning Methodology

TECH effectively combines the Case Study methodology with a
100% online learning system based on repetition, which combines 8
different teaching elements in each lesson.

We enhance the Case Study with the best 100% online teaching
method: Relearning.

In 2079, we obtained the best learning
results of all online universities in the world.

At TECH you will learn using a cutting-edge methodology designed

to train the executives of the future. This method, at the forefront of
international teaching, is called Relearning.

Our university is the only one in the world authorized to employ this
successful method. In 2019, we managed to improve our students'
overall satisfaction levels (teaching quality, quality of materials, course
structure, objectives...) based on the best online university indicators.

learning
from an
expert
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In our program, learning is not a linear process, but rather a spiral (learn,

unlearn, forget, and re-learn). Therefore, we combine each of these elements
concentrically. With this methodology we have trained more than 650,000
university graduates with unprecedented success in fields as diverse as
biochemistry, genetics, surgery, international law, management skills, sports
science, philosophy, law, engineering, journalism, history, markets, and financial
instruments. All this in a highly demanding environment, where the students have
a strong socio-economic profile and an average age of 43.5 years.

Relearning will allow you to learn with less effort and better
performance, involving you more in your training, developing
a critical mindset, defending arguments, and contrasting
opinions: a direct equation for success.

From the latest scientific evidence in the field of neuroscience, not only do we
know how to organize information, ideas, images and memories, but we know
that the place and context where we have learned something is fundamental for
us to be able to remember it and store it in the hippocampus, to retain it in our
long-term memory.

In this way, and in what is called neurocognitive context-dependent e-learning,
the different elements in our program are connected to the context where the
individual carries out their professional activity.
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This program offers the best educational material, prepared with professionals in mind:

Study Material

>

All teaching material is produced by the specialists who teach the course, specifically
for the course, so that the teaching content is highly specific and precise.

These contents are then applied to the audiovisual format, to create the TECH online
working method. All this, with the latest techniques that offer high quality pieces in each
and every one of the materials that are made available to the student.

Classes

There is scientific evidence suggesting that observing third-party experts can
be useful.

Learning from an Expert strengthens knowledge and memory, and generates
confidence in future difficult decisions.

Practising Skills and Abilities

They will carry out activities to develop specific skills and abilities in each subject area.
Exercises and activities to acquire and develop the skills and abilities that a specialist
needs to develop in the context of the globalization that we are experiencing.

Additional Reading

In TECH's virtual library, students will have access to everything they need to complete
their course.

\l/ Recent articles, consensus documents and international guidelines, among others.
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Case Studies

Students will complete a selection of the best case studies chosen specifically for this
program. Cases that are presented, analyzed, and supervised by the best specialists in
the world.

Interactive Summaries

The TECH team presents the contents attractively and dynamically in multimedia
lessons that include audio, videos, images, diagrams, and concept maps in order to
reinforce knowledge.

This exclusive educational system for presenting multimedia content was awarded
by Microsoft as a "European Success Story".

Testing & Retesting

We periodically evaluate and re-evaluate students’ knowledge throughout the
program, through assessment and self-assessment activities and exercises, so that
they can see how they are achieving their goals.
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Certificate

The Postgraduate Diploma in Cultural Direction and Management guarantees students,
in addition to the most rigorous and up-to-date education, access to a Postgraduate
Diploma issued by TECH Global University.
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@ @ Successfully complete this program and receive

your university qualification without having to
travel or fill out laborious paperwork”
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This program will allow you to obtain your Postgraduate Diploma in Cultural Direction and
Management endorsed by TECH Global University, the world's largest online university.

TECH Global University is an official European University publicly recognized by the Government
of Andorra (official bulletin). Andorra is part of the European Higher Education Area (EHEA)

since 2003. The EHEA is an initiative promoted by the European Union that aims to organize

the international training framework and harmonize the higher education systems of the

member countries of this space. The project promotes common values, the implementation of
collaborative tools and strengthening its quality assurance mechanisms to enhance collaboration
and mobility among students, researchers and academics.

This TECH Global University title is a European program of continuing education and professional
updating that guarantees the acquisition of competencies in its area of knowledge, providing a
high curricular value to the student who completes the program.

Title: Postgraduate Diploma in Cultural Direction and Management
Modality: online
Duration: 6 months

Accreditation: 24 ECTS

tecn .,

Mr./Ms. ___

—___, with identification document
has successfully passed and obtained the title of:

Postgraduate Diploma in Cultural Direction and Management

This is a program of 600 hours of duration equivalent to 24 ECTS, with a start date of dd/mm/yyyy

and an end date of dd/mm/yyyy.

TECH Global University is a university officially recognized by the Government of Andorra on the 31st
of January of 2024, which belongs to the European Higher Education Area (EHEA).

e

Dr. Pedro Navarro lllana
Rector

In Andorra la Vella, on the 28th of February of 2024

*Apostille Convention. In the event that the student wishes to have their paper diploma issued with an apostille, TECH Global University will make the necessary arrangements to obtain it, at an additional cost.

Unique TECH Code: AFWORD23S _ techtitute.com/certificates



https://bopadocuments.blob.core.windows.net/bopa-documents/036016/pdf/GV_2024_02_01_09_43_31.pdf
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Postgraduate Diploma
Cultural Direction
and Management

» Modality: online

» Duration: 6 months

» Certificate: TECH Global University
» Credits: 24 ECTS

» Schedule: at your own pace

» Exams: online
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