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When translating complex or large-volume projects, it is crucial to have an expert 
in charge of managing all aspects of the work. The success of a translation project 
depends on the project manager's ability to ensure it is completed within the 
established budget and agreed-upon timeline, while guaranteeing the high quality 
of the delivered content. These are often large companies with recurring needs 
that require more complex management processes. In this regard, this 100% online 
qualification teaches graduates to analyze and understand the role of the manager 
in such projects, so they can apply the knowledge acquired to the practice of 
translation for proper organization, management, and coordination.
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This program will immerse you 
in the skills and responsibilities 
of a translation project manager”
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Beyond occasional translation requests, many companies require ongoing support to 
ensure that the flow of documentation serves the ultimate purpose of internal and/or 
external communication. As such, within the activities of a language service provider, 
managing large-scale projects is a key component. TECH offers this university course 
to help graduates develop the necessary skills to organize, manage, and coordinate 
translation projects.

This comprehensive training covers general computer resources and software 
trends in the sector, as well as the work environment, focusing on communication 
and organization. Furthermore, translation professionals will have access to email 
management tools and online collaboration platforms.

As expected, the curriculum includes an analysis of a project from its calculation, delivery 
deadline, budget acceptance and confirmation, to planning, files, and materials provided, 
execution, closure, invoicing, and client retention. All of this will be approached according 
to quality standards, applicable regulations, and their respective evaluations.

This 100% online program will be fundamental to the professional growth of translators 
and interpreters, allowing them to manage their studies as they see fit. They will have 
complete freedom to choose their study schedule, the topics they tackle each day, 
and the location from which they learn. Thanks to these conveniences, graduates will 
be able to perfectly balance their studies with their other daily obligations, whether 
personal or professional.

This Postgraduate Certificate in Translation Project Management contains the most 
complete and up-to-date program on the market. The most important features include:

	� Practical cases presented by experts in translation and interpreting

	� The graphic, schematic, and practical contents with which they are created, provide 
exhaustive and practical information on the disciplines that are essential for 
professional practice

	� Practical exercises where self-assessment can be used to improve learning

	� Its special emphasis on innovative methodologies

	� Theoretical lessons, questions to the expert, debate forums on controversial topics, 
and individual reflection assignments

	� Content that is accessible from any fixed or portable device with an internet connection

This training will highlight the needs and 
demands of the current job market, as 
well as the valuable skills of a translation 
project manager”
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The program’s teaching staff includes professionals from the sector who contribute 
their work experience to this educational program, as well as renowned specialists 
from leading societies and prestigious universities. 

The multimedia content, developed with the latest educational technology, will provide 
the professional with situated and contextual learning, i.e., a simulated environment 
that will provide immersive education programmed to learn in real situations.

This program is designed around Problem-Based Learning, whereby the professional 
must try to solve the different professional practice situations that arise during the 
course. For this purpose, students will be assisted by an innovative interactive video 
system created by renowned experts. 

Thanks to this qualification, you will 
be able to analyze a project regarding 
calculation, delivery deadlines for 
the translation assignment, and the 
acceptance and delivery of the budget”

This comprehensive training will 
introduce you to the software 

trends in the Translation Project 
Management sector.

You have at your disposal this University 
Course to stay informed about the skills 
and responsibilities of a project manager.
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This Postgraduate Certificate has been designed with the primary goal of providing 
graduates with the necessary knowledge to organize, manage, and coordinate 
translation projects. It covers aspects such as the functions of a translation project 
manager and the essential characteristics of the work environment. In this context, 
the course addresses the skills and responsibilities of the project manager, with final 
reflections and conclusions.



You will become familiar with the 
translation project manager's tools 
for email management and online 
collaboration, applying them to 
your profession”
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General Objectives

	� Analyze and understand the role of the translation project manager
	� Acquire the necessary knowledge to organize, manage, and coordinate 
translation projects

Thanks to this Postgraduate Certificate 
you will tackle the process of project 
closure, invoicing, and client retention 
in Translation Project Management”
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	� Apply all acquired translation practice knowledge to the organization, 
management, and coordination of translation projects

	� Develop the skills necessary to organize, manage, and coordinate 
translation projects

Specific Objectives
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The syllabus of this Postgraduate Certificate in Translation Project Management 
has been designed to show graduates the key aspects they must master to fulfill 
the ultimate purpose of internal and/or external communication. In this way, the 
study plan covers the analysis of a project, from its calculation, delivery deadlines, 
and budget, to planning, the files, and materials provided for execution.
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Take a dynamic academic journey through 
translation service quality and the applicable 
standards in each project”



14 | Structure and Content

Module 1. Translation Project Management
1.1.	 Introduction to Translation Project Management

1.1.1.	 Definition
1.1.2.	 Functions of the Translation Project Manager
1.1.3.	 Essential Characteristics of the Work Environment

1.2.	 Resources and Work Environment
1.2.1.	 General Computer Resources
1.2.2.	 Software Trends in the Translation Project Management Sector
1.2.3.	 Team Members and Colleagues
1.2.4.	 Communication and Organization

1.3.	 Tools for the Translation Project Manager
1.3.1.	 Introduction to Tools
1.3.2.	 Email Management Tools
1.3.3.	 Translation Tools Used
1.3.4.	 Online Collaboration Tools

1.4.	 The Translation Project
1.4.1.	 Definition
1.4.2.	 Classification
1.4.3.	 Types of Clients
1.4.4.	 Project Management at the Start

1.4.4.1. Introduction
1.4.4.2. Files and Volume for Cost Evaluation
1.4.4.3. Cost Evaluation and Budget
1.4.4.4. Budget

1.5.	 Project Analysis I
1.5.1.	 Calculation
1.5.2.	 Translation Assignment Delivery Deadline
1.5.3.	 Delivery of the Budget
1.5.4.	 Budget Acceptance and Confirmation
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1.6.	 Project Analysis II
1.6.1.	 Planning
1.6.2.	 Files and Materials Provided
1.6.3.	 Implementation
1.6.4.	 Project Closure, Invoicing, and Client Retention

1.7.	 Translation Service Quality
1.7.1.	 Quality Criteria
1.7.2.	 Applicable Standards
1.7.3.	 Translation Quality Evaluation
1.7.4.	 Process Quality Evaluation

1.8.	 Skills and Responsibilities of the Project Manager
1.8.1.	 Necessary Skills
1.8.2.	 Responsibilities
1.8.3.	 Final Reflections and Conclusions

1.9.	 Translation Management Practice Exercises
1.9.1.	 Project Analysis Exercise I
1.9.2.	 Project Analysis Exercise II
1.9.3.	 Project Analysis Exercise III

1.10.	 Job Market in Translation Project Management
1.10.1.	 Evolution of Translation Project Management Practices
1.10.2.	 Current Labor Market Needs and Demands
1.10.3.	 Valuable Competencies for Translation Project Managers

You have before you a top-tier program 
that will be essential for improving your 
work as a translation project manager”
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This Postgraduate Certificate in Translation Project Management guarantees students, 
in addition to the most rigorous and up-to-date education, access to a diploma for the 
Postgraduate Certificate issued by TECH Global University.
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Successfully complete this program and receive 
your university qualification without having to 
travel or fill out laborious paperwork”
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*Apostille Convention. In the event that the student wishes to have their paper diploma issued with an apostille, TECH Global University will make the necessary arrangements to obtain it, at an additional cost.

This private qualification will allow you to obtain a diploma for the Postgraduate 
Certificate in Translation Project Management endorsed by TECH Global University, 
the world's largest online university.

TECH Global University, is an official European University publicly recognized by the 
Government of Andorra (official bulletin). Andorra is part of the European Higher 
Education Area (EHEA) since 2003. The EHEA is an initiative promoted by the European 
Union that aims to organize the international training framework and harmonize the 
higher education systems of the member countries of this space. The project promotes 
common values, the implementation of collaborative tools and strengthening its quality 
assurance mechanisms to enhance collaboration and mobility among students, 
researchers and academics.

This TECH Global University private qualification, is a European program of continuing 
education and professional updating that guarantees the acquisition of competencies 
in its area of knowledge, providing a high curricular value to the student who completes 
the program.

Title: Postgraduate Certificate in Translation Project Management

Modality: online

Duration: 6 weeks

Accreditation: 6 ECTS

https://bopadocuments.blob.core.windows.net/bopa-documents/036016/pdf/GV_2024_02_01_09_43_31.pdf
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