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01
[lpe3eHTaUuSA

MpoeKTVpoBaHve 1 paspaboTKa MPOAYKTOB — OfiHA U3 CaMblIX CITIOXHbIX

3afay, CToALWMX Nepef Ntoboit komnaHnen. OCHOBHas Liefb — MOAYYUTb
NPOAYKT, YAOBNETBOPSIHOLLMIA NOTPEGHOCTN NOTPEBUTENS, MCMOb3YA NpK

3TOM KakK MOYKHO MeHblle pecypcoB. BaxHoe 3HayeHne nMeeT paboTa B
KOMaH[e 1 UCnosib30BaHWe TEXHUK U METOAOONMMIA, KOTOPble MOMOratoT
reHepupoBaThb PeLLeHNs], OPUEHTMUPOBAHHbIE HA KOHEYHOMO NOSIb30BaTENS,
4TOObI CO3fjaBaeMble MPOAYKTbI 1 YCAYrM MPUHOCKAN NOb3y NoAaM. Ho Takke
BaXKHO OBNafIETb HEOBXOANMbBIMU HaBbIKaMM YPaBReHns, YToObl 06ecnednTb
ycreLuHoe pa3BuTHne NpoayKTa 1 61u3Heca B LiesioM. 3Ta nporpamma TECH
Global University paspatoTaHa C y4eTOM BCEX TEX KAYeCTB, KOTOPbIE AO/KEH
NPUOBPECTH MHXKEHEP, YTOObI [OBUTLCS yCrexa B TaKOM KOHKYPEHTHOM CEKTOPE.

S
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MpeseHTauusa | 05 tech

[lonobpeTnTe HEOOXOANMbIE HaBbIKU
7151 3(PEKTUBHOIO yripaBrieHns
MPOMBbILLIEHHbBIMM MPOEKTaMM, KOTOPbIe
6,1aronpuATCTBYHOT paboTe Ballen KOMIaHmm"




tecn 06| MpesenTauus

O6LLECTBO MOTPY>KEHO B MOCTOSIHHO MEHSIOLLLYHOCS Cpefly, M N03TOMY HeO6X0AMMO AeTanbHO
3HaTb OCHOBHbIE MPUHLMMbI, YTOObI YMETb CNPABNATLCS C Helt U 6bITb KOHKYPEHTOCTOCOGHBIMM.
MoaTOMY KOMMaHUM JOMKHbI YMETb aAanTUpPOBaTbCa K 9TUM U3MEHEHUAM 6narogaps
MHHOBALMAM 1 KaYecTBY, CO3/aBas NPOeKTbI, KOTOPble ByAYT MaKCMMasbHO NoNesHbl

ana notpeéuteneil. B aTom cMmbicie hurypa MeHeakepa npoekTa 0CO6eHHO BaXkHa,

MOCKOJIbKY OH [JO/KeH 06/1afaTh CNOCOBHOCTbIO CUCTEMATU3MPOBATL U ONTUMU3MPOBATb
BbIMOMHEHWE MNaHOB.

PacTyLLaa cnosxKHOCTb NMPOEKTOB, HAPSAY C HEXBATKOW PECYPCOB 1 GbICTPOTOM M3MEHEHNA,
KOTOpble TpebyeT 06LLeCTBO, TpebyeT NPoheccMOoHanoB ¢ WMPOKOK creumnanmnsaumeit B 061actu
ynpaBieHns MpoeKTamu, 4YTo CAENano aTy NpoGeccuio OfHOM U3 TEX, KOTOPble NepexXrBaroT
HanGONbLUNIA POCT B NOCAEAHMWE roAbl, ABNASACH OHOM 13 CaMblX BOCTPEGOBAHHbIX KOMMAHNAMM
VI OpraHm3aLmnaMy Ans yrpasieHnst USMEHEHUAMM.

Kpome Toro, Heo6XxoAMMO YUUTbIBATb, UTO MPOEKTUPOBaHME 1 pa3paboTka NPOAYKTOB — 3TO
OAiHa U3 BaXKHeWLLMX 3a[ja4, C KOTOPOW CTaIKMBaeTCs Kaxaas KoMnanus. YTobbl aTa 3agava
6blna BbINO/IHEHA YCMELLIHO, HEOBXOAMMO OCYLLECTBATL NpefBapuTebHOe NnaHUpoBaHme
KayecTBa NPOAYKLMM, HaunHas ¢ 3D-KOHCTPYMPOBaHWS, ONpeaeneHns MaTepmnanos

VI MPOBEPKM An3aiiHa; Yepes paspaboTKy NPOTOTUMNOB, KOTOPbIe MOMOratoT YyUlnTb AN3aiiH;
NpoAo/MKas paspaboTKOW NPOVM3BOACTBEHHOMO NPOLIECCa, BCEX MHCTPYMEHTOB, HEOBXOANMbIX
Q19 €ro U3roTOB/IEHNS, COOPKM M KOHTPOSIS, @ TakKe MPOBEPKON 1 MPOBeAEHNEM WCMbITaHUI
pPasMepHOro aHannsa s obecrneyeHnsa KadecTsa NpoayKLUmMn. Kpome Toro, He CTOWT 3abbiBaThb
06 yNpaBneHnn U3MEHEHUAMM, BKIOYAsA aHaN3 U CHKEHWE BapruabenbHOCTK, a TakoKe
ICMOSb30BaHNE HAKOMEHHOrO OMbiTa ¥ MPOBEPEHHbIX MPaKTUK ANS YYULIEHUST XapaKTEPUCTUK
KOHEYHOro NpojyKTa.

CTpemsAch NpeanoXmntb npodeccruoHanam 6onee BbICOKy KBanudukaumnto, TECH paspabotan
3Ty KOMMJIEKCHYHO NMPOrpaMmMy, CoAepKaHmne KOTOPOI COYeTaeT B cebe TeopeTUYecKne acnekTbl
¥ NPaKTWUYeCKMit NOAXOA, MO3BOASFOLLMIA MHXKEHEPAM MONYYUTb FNYy6OKMeE 3HaHKSA O peanbHOM
NONOXEHUW ieN B MPOMbILLNEHHOM KOMNaHuu. Taknm 06pa3om, Kypc npodeccroHanbHoM
NOArOTOBKM 06ecneynT NnpodeccroHana NnoTeHLManom 1 MHCTPYMEHTaMM, HEOBXOANMMbIMU
Ana 3(dEKTUBHOO yNpaBeHns BCEMM acneKTaMu, CBA3aHHbIMU C NMPOMBbILLIEHHBIM
MEHEKMEHTOM, YTOObI MMETb BO3MOXHOCTb [OCTONHO KOHKYPMPOBATb Kak B HACTOSILLEM,
Tak 1 B 6yayLLeM, NOMHOM 3aAay, BOSMOXHOCTEN ¥ U3MEHeHUIA. Takum 06pasom, aTa
nporpaMma obecneynT cneypanmcTaM 06HOBIEHWE 3HaHWIA, YTO MO3BONWT MM ObiTb B Kypce
NOCNeAHNX USMEHEHWI B KaXKA0M M3 0611acTein 3HaHNI.

[aHHbI Kypc npodeccroHanbHoi NoaroToBkM B 061acTu pa3sBUTUS 6U3Heca,
NPOM3BOACTBEHHOrO MHXWHUPUHIA U YNPaBJIEHUS! MPOEKTaMU B NMPOMbILLIIEHHbIX
KOMMaHUSIX COLEPKMUT CaMyHO MOJTHYIO 1 COBPEMEHHYO MPOrpaMmMy Ha pbIHKeE.
OCHOBHbIMW 0COB6EHHOCTAMM 0BYYeHNst ABNAOTCS:

» Pa3bop NpakTUYeCKMX KEMCOB, NpefCcTaBNeHHbIX CreusanicTamMmm B 061acTy
MPOMBILLIEHHOrO MEHEXKMEHTa

» HarnagHoe, cxeMaTuyHoe 1 UCKITFOYUTENBHO NPaKTUYeCcKoe CoaepykaHue Kypca
NpeaoCcTaBNAET HaYy4YHYHO M NPaKTNYECKYHO VIHd)OpMaLlVII-O no TeM AncumninHam, KoTopble
HeobxoaMMbl 4115 OCyLleCTBNEHNA I'IpO(beCCI/IOHaJ'IbHOVI NEATENBHOCTU

» [pakTnyeckue ynpaxKHeHNA And CaMonpoBeEPKN, KOHTPOA U NOBbILLEHNA YCNEBAEMOCTN

» Ocoboe BHUMaHWe YAENAETCA MHHOBALUMOHHbIM METOANKAM B obnactu
MPOMBbILNEHHOIO MEHEDKMEHTA

» TeopeTnYeckye 3aHATIS, BOMPOCh! 9KCMEPTaM, AUCKYCCUOHHbIE GOPYMbI MO CMIOPHbIM
TemaM 1 CamMoCToATeNbHas padoTa

» Y4ebHble MaTepuanbl Kypca A0CTYMHbI C NH060ro CTaLMOHapHOro U MOBUbHOMO
YCTPOICTBA C BbIXOOM B MHTEPHET

[lporpamma, cosgjaHHas

C eJUHCTBEHHOW LIEJIbIO —
Croco6CTBOBaTH BallieMy
JINYHOCTHOMY W PO ECCUOHAIbHOMY
pPOCTY B 06/1aCTH YripaBJIeHWsI
MPOMBILLTIEHHbIMM MPOEKTaMmu”



TECH npepocTtaBsisieT B Balle
pacropsi>xxeHune 60J1bLLI0e KOJINYeCTBO
MPaKTUYECKMX 3aHATUI, KOTOPbIE
6yayT OYeHb M0JIE3HbI /151 PA3BUTUS
BalLIMX HaBbIKOB B pa3paboTKe
MPOMBbILLISIEHHbIX MPOEKTOB"

B npenofaBaTtenbCKumii COCTaB BXOAAT NPOMECCUOHaN bl B 06/1aCTU UHXXEHEPUN,
KOTOpble MPUBHOCAT B MPOrpaMMy CBOW OMbIT paboTbl, @ TaKXKe NPU3HaHHbIe
CMeumnanucTbl U3 BeayLLMX KOMAaHUIA U aBTOPUTETHbIX YHUBEPCUTETOB.

MynbTUMeaNAHOE Cofep)KaHme NPorpaMmbl, PaspadboTaHHOE C UCMOSIb30BaHNEM
HOBENLIMX 06pa3oBaTENbHbIX TEXHOMOI WA, NO3BONT CreLManncTy NponiTy o6yyeHme
C YYETOM CUTYaLIMM N KOHTEKCTA, TO ECTb B MHTEPAKTUBHON Cpeje, KoTopas
06ecneynT norpy>keHve B y4ebHblii NPOLIECC, 3aNpPOorpaMMMPOBaHHbI Ha 06ydeHne
B peasibHbIX CUTYaLIUAX.

CTpyKTypa 9Tol NporpaMMbl OCHOBaHa Ha Npo6AeMHO-OPUEHTUPOBAHHOM OBYYeHIN,
C NMOMOLLIbHO KOTOPOrO CTYAEHT AOSXKEH MOMbITaTbCA PelunTb pa3nuyHble cUTyaumum
13 NpoeccroHanbHOM NPaKTUKK, BO3HMKAIOLLME B TeYeHne yu4ebHoro Kypcea. s

9TOro cneynanncty 6y)1eT NnoMoraTb MHHOBaAUMOHHaA MHTEPaKTUBHaA BUAEOCUCTEMA,

COo34aHHaA NPU3HaHHbIMK 1 OMbITHBIMK SKCMEPTaMu.

MpesenTaums |07 tecn

910T Kypc npogpeccrnoHasibHom
MOArOTOBKM MO3BOJINT BaM JIErKO
COBMECTUTb BPEMS] y4ebbl C MPOYMMM
MOBCEAHEBHbIMM 065I3aHHOCTSIMM.

M3y4ynTe aTy nporpammy
JJOCKOHa/IbHO M CTaHbTE
9KCNEePTOM-UHXKEHEPOM B
06/1aCTH pa3BUTUS BU3HECA.




02
Llenw

[laHHas nporpamMma paspaboTaHa C Liefbto YKpeneHust HaBblKOB CTYAEHTOB BO

BCEX acnekTax yrnpaBieHnsa NpoeKTaMmn NPOMbILLIEHHbIX KOMMaHWiA, a Takxe

Pa3BUTUA HOBbIX KOMMETEHLIWMIA 1 KAYECTB, KOTOPbIe BYAYT HEOOXOANMbI ANS

X NPOMECCHOHANBbHOMO PasBUTUA. 3TO, HECCOMHEHHO, BbICOKOKAYeCTBEHHASA

nporpamMma, Kotopast 1acT CTyAeHTaM rnyboKmMe 3HaHNS B PasivdHbIX 061acTsax A
PaspaboTKM NPOAYKTOB ¥ 613HeCa B MPOMbILLIEHHOM CEKTOPE.
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[porpamma ¢ BbICOKUM YPOBHEM
aKaZleMn4ecKom rMoaroTOBKM, PU3BaHHas
PacLUMPUTb BaLLIM HaBbIK W MOBbLICUTh
Ballly KOHKYPEeHTOCNOCOBHOCTh"



tecn 10| LUenm

O6wue Luenu

[MPYMEHUTB OCHOBHbIE CTPATErMYECKIE NPUHLINMBI, YTOObI 06ECNEYUTD YCMELLHYIO
KOHKYPEHLIMIO B HACTOALLEM W BYAYLIEM

OBnagetb MHCTPYMEHTaMW A4 OOCTVXEHNA COBEPLUEHCTBA

OnpefennTb 6U3HEC-CTPATEr IO 1 ee BHEAPEHIE B OPraHn3aLmm, ypaseHme
MPOLIECCAMM W CTPYKTYPHYHO TUMOMOIIO, KOTOpast GYAET MCMONb30BaTbCS ANA NyuLLei
afanTaummn K USMeHeHsaM

YnpaBaaTb NPOEKTaMM C UCTIONb30BaHWEM KaK TPaaNULMOHHbBIX, Tak 1 HOBbIX
TUOKMX METOAONOT U

VIHTepﬂpeTI/IpOBaTb SKOHOMUYECKNE U dJI/IHaHCOBble [aHHblEe KOMMNaHNK, Npn 3TOM YMETb
MCMob30BaTb U pa3pa6aTb|BaTb H€O6XO,£I,VIMb|e MHCTPYMEHTbI AN1A NTyHLLEro ynpaBieHnA
BCEMW aCneKTaMu, CBA3aHHbIMU C dJVIHchaMM KOMMNaHWn

9heKTUBHO yNpaBnsiTb BCEMM HEOBXOAMMbIMM aTanamu 1 Gazamm NPOeKTNPOBaHNS
V1 pa3pabOoTKM HOBbIX MPOAYKTOB

MnaHMpoBaTb U KOHTPOMPOBATb NPOWU3BOACTBO, HTOObI ONTUMI3MPOBATL PECYPChI
V1 KaK MOXHO JyuLUe aanTMpoBaTbCs K Cpocy

YHpaBﬂﬂTb Ka4eCTBOM B pamMKax BCeW opraHnsaunn n NPUMEHATH Hanbonee BaXHble
NHCTPYMEHTbI /13 MOCTOAHHOI O ynydleHna NpoayKumn 1 npoLeccoB

Camas coBpemeHHas nporpamMma
47151 IPOEeccrnoHanoB, KOTOpbIe
XOTHAT pas3BMBaTbCS B 9TOM
BaXxHeliLem cektope”




KOHerTHbIe uesnu

Mopgynb 1. CTpaTernyeckue Knouum Ans noBbllIEHUA
KOHKYPEHTOCMNOoCOo6HOCTH

» [NofpobHO y3HATb O BaXXHOCT/ COBEPLLEHCTBA U O TOM, KaK ero MsmMepuTb

» OnpefenuTh CTpaTeruto, HTobbl MMETb BO3MOXHOCTb KOHKYPUPOBATb

» Peann3oBaTb 1 BHEAPUTL CTPATENMIO B OPraHu3aLy, 1cnonb3ays coanaHcMpoBaHHYO
CUCTeMY NnokasaTenei

» OnpefenuThb v ynpaBnaTb GyHAGMEHTaNbHbIMM NPOLIECCAMM FeHepaLimy
NpVBbLINN B KOMNaHUK

» HpoaHaﬂVISVIpOBaTb pasninyHble CYLLECTBYHOLIME CTPYKTYPHbIE TUMONOrN N HOBbIE
TeHAEHUMN, CBA3AHHbIE C HeO6XO,£I,l/IMOCTb}O pas3BnTNA TUOKMX opraHmsauMM, 6bICTpO
pearnpyrolnx Ha n3MeHeHne yCﬂOBI/IIZ cpenbl

» Ol'lpeﬂ,eﬂl/lTb beH,ELaMeHTaﬂbeIe OCHOBbI /19 pa3BUTKA HOBOIO 613Heca ¢ MOMOLLbIO
OCHOBHbIX pa6oqu MEeTOANK

» PeannsoBbIBaThb 1 pa3pa6aTb|BaTb yCTOl;NVIBOG pasBuTne 1 coymanbHyrOo
OTBETCTBEHHOCTb B KOMMaHNM

» KoMneTeHTHO YNpaBATb B3aMMOOTHOLIEHNAMMN C KITMEHTAMN
» any6v|Tbcsq B aCneKT MHTEPHaUWOHann3aunm 4eEATENBHOCTN KOMMNaHNM
» YI'IpaBJ'IHTb n3mMeHeHnaMmn bonee afeKBaTHbIM O6|3830M 1 BOCMPUHMMATb

WX KaK HeOBXOAUMOCTb ANs KOMMNaHWK, YTo6bl IBUraThCs BNepes 1 nporpeccrpoBaThb
B YCNOBUSAX XECTKOM KOHKYPEHLNN

Mopaynb 2. lu3aiH u paspaboTka NnpoayKLumn
» YITIy6l/lTbCH B M3Yy4eHME TEXHNK, 3TAMNOB N MHCTPYMEHTOB, CBA3aHHbIX
C KOHLENTYasbHbIM A13aNHOM, KOTOPbI NPEALECTBYET OKOHYATENBHOMY AM3anHY
MPOAYKTa, a Tak>Xe nepeBoa KOHEYHbIX Tpe6OBaHVIl7I KJITIMEHTa B TEXHNYECKNE
CI‘IeLI,VId)l/IKaLI,l/Il/I, KOTOPbIM AOJ/XEH COOTBETCTBOBATb NPOAYKT
» YCTaHOBUTb BCe ,EI,eI7ICTByFOLLI,l/Ie Jwmla, KOTOpble AO/XHbI ObITb Yy4TeHbI B npoLecce

MPOEKTUPOBAHMA 1 PaspaboTKM HOBOTO NPOAYKTa ANs ero KOPPEKTHOM paboTbl C TOYKM
3peHUs Ka4ecTBa, BDEMEHM, CTOMMOCTU, PECYPCOB, KOMMYHUKALIUIA N PUCKOB

»

»

»

»

»

LUenn| 11 tecn

Yrny6aeHHo onucaTb NPOLECC An3aitHa HOBOM NPoayKLWMK, HauMHas ¢ ansaiita B CAMP
aHanu3a feeKToB 1 CO3aHNs YepTexelt 1 3akaHuMBas COrfacoBaHMEM COOTBETCTBIS
npoeKTa TpeboBaHVsaM

[poaHanManMpoBaTb MMEKOLLIMECSH BapWaHTbl MPOTOTMAOB AN MPaBWAbHOM OLIEHKM
nepBOHaYanbHOro An3aiHa

Moapo6HO NpoaHan3npoBaTh STanbl, KacaroLLMEC PasBUTHUA
NPOW3BOACTBEHHOMO NMPOLIECCa JO MOMEHTa BbIMyCcKa NPOAYyKTa B COOTBETCTBUN
C nepBoHaYabHbIMY TPE6OBAHUAMM

V13yunTb NPOLECC BanuaaLmMm NpoayKLmn Ana 06eCredeHns ee COOTBETCTBIS BCEM
OXAaeMbIM TPEBOBaHWAM KayecTBa

MoapPO6HO UBY4YNUTb NPOLECCHI MHHOBALMIA 1 Nepeaaqn TEXHONOr i Ans paspaboTKy
HOBbIX MPOAYKTOB M MPOLECCOB, @ TaKXKe CO3[1aHNs HOBOTO YPOBHS TEXHUKM

Mopaynb 3. YnpaBneHue npoektamu

»

»

»

»

»

»

»

»

YCTaHOBWTb LieSIN NPOEKTa

OnpeaennTb 61U3HEC-LIEHHOCTb NPOeKTa

M3y4uTb (hakTopbl 4718 3anycka NpoekTa

MproBpecTH HaBbIKM PYKOBOAWTENSA NPOEKTa

MPYMEHATD W YNPaBAATb OrPAHUYEHNAMY 11 3aUHTEPECOBAHHBIMU CTOPOHAMM B MPOEKTe

YCTaHOBUTb B3aUMOCBA3b MEXAY YNpaBeHeM NPOeKTamMu
1 KOPMOpaTWUBHOW CTpaTernen

Pa3pa60TaTb npoueaypbl v nyyline npakTnkn B obnacTv ynpaBneHnd NpoekTamMun
HpOd)ECCI/IOHaJ'IbHO pa3BMBaTbCA KaK PyKOBOANTESb MPOEKTOB



03
PyKoBOoACTBO Kypca

B TECH pa6oTatoT npodeccrnoHanbl, CreumuanampyrolmMecst B Ka) o o6n1actu
3HaHWIA, KOTOPble MPUBHOCST OMbIT CBOEN paboTbl B HaLLIM y4eOHbIE KYPCbl.
MHoronpodwunbHas KoMaHa ¢ NpU3HaHHbIM aBTOPUTETOM, KOTopas cobpanach
BMeCTe, YTO6bl MPeAIOXMTb BaM BCE CBOW 3HaHNS B 3ToW 06nacTu. [NpenoaaBaTeny,
KOTOPble CTPEMATCH K MHHOBALMAM ¥ CReLManM3npoBaHHOMY 06y4eHNto, YTOObI
[06UTBCS ycnexa B OTpac/uv, UMetoLLIEN 60/1bLLIOEe 3HaYeHVE B MPOMbILLINIEHHOW
chepe, M KOTOpble, 3HaA 0 MOTPEBHOCTAX CTYAEHTOB B 3TOM 06/1aCTW, pa3paboTanm
nporpamMmy camoro BbICOKOIO YPOBHS.
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MexxamcuymnianHapHbIv
nperojaBaTesibCKu cOCTaB, KOTOPbIN
MPEAIOXNUT BaM CaMOE LLIMPOKOE M
npaKTU4YecKoe BUEeHNe yripaBrieHusi
MPOMBbILLIEHHbBIMW POEKTaMm”



tecn 14|PykosoacTso kypca

PykoBoacTBoO

[-p AceHcu, DpaHcucko AHapec
» BUBHEC-KOHCYNbTAHT M CRELMANNCT B 06/1aCT1 MPOM3BOACTBEHHOIO MEHEMKMEHTA W LIM(GPOBOI TpaHC(HOpMaLIMK
» KoopamHatop no nponssogcTay 1 nornctuke 8 IDAI NATURE
Koyy B 0611aCTW CTpaTerniyeckoro Koy4mnHra
OpraHu3aumnoHHbIi MeHemxep Talleres Lemar

OpraHusaums v ynpaeneHmne komnaHnamm anda Lab Radio SA

JIoKTOp HayK Mo NPOMBbILLIEHHON MHXEHEPWM B 06M1ACTM OpraHnsaLnm 61aHeca YHusepeuteTa Kactunmumn-na-Manum (UCLM)

VlH)KeHep-TEXHO)'IOF Mo cneunanbHOCTH OpFaHMSE\LlVIFI Nnpon3BoACTBa [lonnTeXHNYeCcKoro YHUBEPCUTETA BaneHcum




PykoBoacTtBo Kypca | 15 teCh

lNMpenopasaTenu

I-H M6aHbec Kanenbs, XyaH

4

PykoBoauTesb npoekTa B TexHonornyeckom LeHtpe ITENE

4

PykosoawvTenb npoekTa B IDOM Consulting

V

OTBETCTBEHHOE /INLIO 38 MOHTAX ¥ MPOEKTbI B KOMMaHuu Power Electronics

» OTBETCTBEHHOE NNLO 3a 060PYAOBaHVe B KOMMaHuK Ferrovial

4

[MPOEKTHBIN TEXHMK MO BbICOKOBOMBTHBIM 11 HU3KOBO/BTHBIM MPOEKTaM,
Solar PV Fotovoltaica

» KoHcynbTaHT no paboTam Ha 3aBoje OLHKoBaHHo ctann SOLMED B CaryHTo, CTaHLmy
CKOPOCTHbIX noesfgos AVE un ap

I-H MoHc Jlykac, Murenb 9Hpuke
» TeXHUYECKN cneumnanucT v BeayLnii nixerep B komnaHun SRG Global

» VIH)eHep no paspaboTke NpoayKumm B koMnaHum SRG Global
» VIH)eHep no annapaTHoMmy o6ecnedeHmnto B DAO Logic

» CTeneHb 6akanaBpa B 0611aCTV NPOMbILLAEHHOR UHXEHEPUM U MEXaHUKM
[ONIMTEXHNYECKOTO YHUBEPCHTETa BaneHcuu

I-H Mopapo Backec, 9ayapao

J » Jlngep B 061acTv NPOM3BOACTBA BUTYMHbIX NNaCTUOUKATOPOB 1 NAacTUOMKATOPOB

» OTBETCTBEHHbII 3a 0becrnedeHme kadecTra B komnaHumn Ford Motor Company

? ﬁ . e ! L
- \ l / Sy » CTeneHb MarmncTpa no I'IpOd)I/U'IaKTMKe I'IpOCbeCCVIOHaJ'IbeIX PUCKOB yHVIBepCI/ITeTa

A Anbkana-ge-3Hapec

y

» CTeneHb MarncTpa AenoBoro agMnHUCTprposanus B ESTEMA




04
CTpyKTypa u cogeprkaHue

Coaep>kaHue nporpamMMbl CTPYKTYPUPOBAHHO OXBaTbIBAET BCE 06/1aCTM 3HAHW,
KOTOpble HeOHXOAMMbI NPodeccHoHany, BKto4ast camMble MHTEPECHbIE AOCTUNKEHNA
1 OBHOBEHVS B CEKTOPE. BbICOKOKAYECTBEHHOE 0BYYEHNE, KOTOPOE NO3BOMNUT
CTy[IEHTaM KOHKYPUPOBATb C YBEPEHHOCTbO U JOCTATOUYHbIM MOTEHL{MANIOM BO BCEM
npoLecce BeieHNs B13Heca 1 MPOAYKTOB B MPOMbILLAEHHO cdhepe.

XOpOLLO CTPYKTYPMPOBaHHasA NporpamMMa Ansa MHXeHepoB, No3BONAOLLAS UM BOUTK
B 06/1aCTb, MMEIOLLLYIO 6OMbLLOE 3HAYEHME AN X Npodeccun.




CTpykTypa u copepxanue |17 tech

OT/IMYHO CTPYKTYPUPOBAHHbIN
YY€OHbIN M/1aH, KOTOPbIM MO3BOJINT
BaM YYUTbCS C rapaHTmnen ycrnexa'
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Mopaynb 1. CTpaTermyeckmne KNy 4aa noBblLeHUA

KOHKYPEHTOCMOCOBHOCTM

1.1.

1.2.

1.3.

1.4.

MpPeBOCXOACTBO B BU3HECE CerogHs

1.1.1.
1.1.2.
1.1.3.
1.1.4.

ApanTtauus k cpege VUCA

Y0BNETBOPEHHOCTb 3a/HTEPECOBAHHbIX CTOPOH (Stakeholders)
[MponzsoacTrO MMpoBoro Knacca (WCM)

Mepa coBeplLUeHCTBa: MHAeKC noTpebuTtesbckow 108/1bHocTH NPS

PaspaboTka bysHec-cTpaTernm

1.2.1.
1.2.2.
1.2.38.
1.2.4.
1.2.5.
1.2.6.

PasBepTblBaHve cTpaTternn. CéanaHcupoBaHHas cucteMa nokasateneit (CCI)

1.3.1.
1.3.2.
1.3.3.
1.3.4.
1.3.5.
1.3.6.

06wt NpoLiecc onpeaeneHns cTpaTermm

Onpefenexne Tekyllen cuTyaumn. Moaenu no3uUoHMpoBaH1s
Bo3MOXHble cTpaTernyeckme Lwaru

CTpaTerndeckune Mofenu AeicTanm

®YHKLUMOHaNbHbIE M OPraHN3aLMOHHbIE CTPaTEr K

OKOSIOTNYECKNIA N OpraHn3aLMoHHbIN aHannad. SWOT-aHanns gng
MPUHATUSA peLueHnit

Mucens, BuieH1e, LeHHOCTY U NMPUHUMMbI AESTENBHOCTM
HeobxoanMocTb cbanaHcMpoBaHHOM CUCTEMbI MOoKasaTeneit
lNepcnekTuBbl, KoTopble 6yayT ncnonbaoBaTeest B CCIM
CTpaternyeckas KkapTa

3T1an BHeapeHwua xopowwer CCr1

O6uas kapta CCr1

YnpasneHwve npoueccamm

1.4.1.
1.4.2.
1.4.3.
1.4.4.
1.4.5.
1.4.6.
1.4.7.

OnucaHue npotecca

Tunbl npouecca. OCHOBHbIe MPOLIECCHI
OnpeaenexHne NPMoOpUTETOB NPOLECCOB
MpeacTaBneHve npouecca

13MepeHre NpoLeccoB ANs yyylWeHns
Kapta npouecca

PeVHXMHUPWHT NPOLIECCOB

1.5.

1.6.

1.7.

1.8.

1.9.

CTpyKTypHble TMnonorun. Agile-opranmsaumm. ERR

1.51.  CTpyKTypHble TUMNOAOrUM

1.5.2.  Tlpeanpudatne Kak aganTBHasa cuctema

1.5.3.  [OpuW30oHTaNbHas KOMNaHus

1.5.4.  KntouyeBble XapaKTepUCTUKM 1 (DaKTOPbI FTMOKMX OpraHu3aLmin
1.5.5.  OpraHusauuu 6yayuiero: TEAL-opraHusaums

[n3aiiH 6rusHec-moaenm

1.6.1.  Mogenb Canvas a1s pa3apaboTKu 6U3HeC-MoAen

1.6.2. MeTtop Lean Startup B cO3[aHWu HOBbIX GM3HECOB 1 NPOAYKTOB
1.6.3. Crpaterus rony6oro okeaHa

KopnopaTvBHas colpanbHas OTBETCTBEHHOCTb U YCTOMYMBOE Pa3BUTHE
1.7.1.  KoprnopaTueHas counanbHasa oTBeTcTBeHHOCTb (KCO): 1ISO 26000
1.7.2.  Uenwn ycTondmsoro passutnd ODS

1.7.3.  TloecTka aHa 2030

YrpaBrieHne KimeHTamm

1.8.1.  HeobxoaMMOCTb ynpasieHnsa B3anMOOTHOLLEHNAMM C KIIMEHTAMU
1.8.2.  OnemMeHTbl yripaBieHUs KiveHTamm

1.8.3.  TexHonoruu n yrpassnerHune kmeHTamu. CRM-cuctembl
MeHeKMeHT B MeXyHapoAHON cpese

1.9.1.  BaXHOCTb MHTEpHaLMOHannsaumm

1.9.2.  [IMarHocTuKa 3KCMopTHOro NoTeHumana

1.9.3. CocTaBfieHue niaHa UHTepHauvoHanmsaymum

1.9.4.  Peanusauusa nnaHa MHTEpHaUVoHanM3aumum

1.9.5.  VHCTPYMEHTbI COAENCTBUA SKCMOPTY

YnpaBneHue n3aMeHeHsMm

1.10.1. AMHamMuKa N3MEHEHWI B KOMMNaHNSAX

1.10.2. TpenAtcTBUSA Ha NYTU U3MEHEHWI

1.10.3. ®dakTOpbl aganTaunm K MU3MeHeHMsM

1.10.4. Metoponorua KotTepa no ynpasneHuto N3MeHeHnamm



Mopaynb 2. [n3aitH 1 pa3paboTka NpoayKLnm

2.1.

2.2.

2.3.

2.4.

2.5.

QFD B An3aiiHe v pa3paboTKe NPOAYKLWW (CTPYKTYPUPOBaHME QYHKLMM KadyecTBa)

2.1.1.  OT ronoca KMeHTa K TEXHUYECKUM TpeboBaHNAM

2.1.2.  [om KayecTBa/(hasbl pasBuUTHA Ka4ecTBa

2.1.3.  [lpenmyLuecTBa 1 orpaHu4eHns

Design Thinking (an3aiH-MblLLNeHVe)

2.2.1.  [n3aiH, NoTpebHOCTH, TEXHOMOIK 1 cTpaTerns

2.2.2.  OTanbl npouecca

2.2.3.  Vicnonb3yemble TEXHWUKN 1 MHCTPYMEHTbI

[NapannensHoe NpoeKTUpoBaHue

2.3.1.  OcHOBbI NapansieflbHOro NPoOeKTUPOBaHNS

2.3.2.  MeTogonorum napannenbHOro NpoeKTPOBaHNS

2.3.3.  Vicnonb3yeMble MHCTPYMEHTDI

Mporpamma. [MnaHnMpoBaHwe v onpenenexHne

2.4.1.  TpeboBaHus. YNpaBneHne Ka4ecTBOM

2.4.2.  ®a3sbl pasBUTUS. YNpaBneHue BpeMeHeM

2.4.3. Martepunanbl, OCyLLECTBMMOCTb, MPOLIECCHI. YNpaBieHue 3aTpatamu
2.4.4.  KomaHfa npoekTa. YnpaBneHve YenoBeYeCKMy pecypcamu
2.4.5.  VHbopmauws. YnpaBneHne KOMMYHVKaUUamu

2.4.6.  AHanM3 pvCKOB. YNpaB/eHve puckamm

Mpoaykuus. Ee amsait (CAD) 1 pa3paboTka

2.51.  YnpaBneHve nndopmaumnein/PLM/XKN3HeHHbIM UMK MPOAyKTa
2.52.  Cnocobbl 1 NocneacTBMS OTKA30B MPOAYKLIMM

2.53.  CAD-cTpouTenbcTBo. [epecMoTpbl

2.54.  YepTexxu NpoayKumMm 1 NPOM3BOLCTBA

2.5.5. [lpoBepka An3alHa

2.6.

2.7.

2.8.

2.9.

2.10.

CTpykTypa n cogepxxaHue | 19

[potoTunbl. VX passutune

2.6.1.  bbICTpoe npoTOTUNNPOBaHNE

2.6.2. [lnaH KOHTpONS

2.6.3.  [InsalH aKCneprMeHTOB

2.6.4. AHanu3 naMepuTesibHbIX CUCTEM

Mpon3BOACTBEHHbIN NpoLiecc. [n3aiiH 1 pa3paboTka

2.7.1.  PexuMbl 1 NOCNeACTBUS OTKA30B npoLiecca

2.7.2.  [n3aiH 1 N3roTOBMEHME NPON3BOACTBEHHON OCHACTKM

2.7.3.  [v3aiH 1 U3rotoBneHne KOHTPONbHO-M3MEPUTENBHOM OCHACTKM
(n3mepuTENbHbBIX MPMOEOPOB)

2.7.4.  OTan KOppeKT1pPOBKM

2.7.5.  3anyck npou3BOACTBa

2.7.6. [lepBoHavanbHas OLleHKa npoLecca

MNpofykuma 1 npouecc. Banvaauma

2.8.1.  OueHka cucTeM U3MepeHuns

2.8.2.  BanupauuoHHble UCnbiTaHNa

2.8.3. CraTtncTuyeckoe ynpasneHue npoueccamm (SPC)
2.84.  CepTudukaums npogyKumm

YnpaBneHue n3mMeHeHUaM1. YNyULWeEHNA 1 KOPPEKTUPYHOLLVE AENCTBUSA
291, Tunbl USMEHEHWN

2.9.2.  AHanu3 U3MEHYMBOCTH, yNy4lleHne

2.9.3. l3BneveHHble ypoKM 1 NPOBEPEHHAsA MpakTuka
2.9.4.  Tlpouecc n3meHeHus

IHHOBaLMW 1 NepeaaYa TEXHONOT Ui

2.10.1. WHTennekTyanbHas cO6CTBEHHOCTb

2.10.2. WHHOBaLwmM

2.10.3. Tlepenaya TexHOMOMNiA

tecn
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Mopaynb 3. YnpaBneHne npoekTamm

3.1, Tlpoekt
3.1.1.  OCHOBHbIe 3N1EMEHTbI MPOEKTa
3.1.2.  PykoBoawuTeNb NpoekTa
3.1.3.  Cpepa, B KOTOPOit paboTaroT NPOEKTbI
3.2.  YnpaBneHue MacliTabamu NpoekTa
3.2.1.  AHanus chepbl NpUMeHeHNs
3.2.2.  TlnaHMpoBaHue o6bema NnpoekTa
3.2.3.  KoHTponb o6bema npoekTa
3.3, YnpaBneHue pacrnmcaHreM npoekTa
3.3.1.  BaxHOCTb NiaHnpoBaHus
3.3.2.  YnpaBneHuve nnaHnpoBaHneM npoekTa. PacnucaHuve rnpoekTa
3.3.3.  TeHAeHUuM B ynpaBieHny BpEMEHEM
3.4.  YnpasneHue saTpatamu
3.4.1. AHanus CTOMMOCTM NpoeKTa
3.4.2.  OrHaHCOBbIN OTOOP NPOEKTOB
3.4.3.  [lnaHMpoBaHMe CTOUMOCTM MpOoeKTa
3.4.4.  KOHTpOJIb CTOMMOCTM NPOeKTa
3.5, KayecTBo, pecypcbl v 3aKynku
3.5.1.  Bceobliee Ka4eCTBO 1 yNpaB/eHne NpoekTamm
3.5.2.  Pecypcbl npoekTa
3.5.3.  3akynku. Cuctema Habopa nepcoHana
3.6.  3auHTepecoBaHHble CTOPOHbI MPOEKTa ¥ MX KOMMYHMKaLMK
3.6.1.  BaxKHOCTb 3aMHTepecoBaHHbIX CTOPOH (Stakeholders)
3.6.2.  YnpaBieHWe 3aMHTePeCOBaHHbIMM CTOPOHAMM NPOEKTa
3.6.3. KoMMyHMKaumm npoekTa
3.7.  YnpaBreHune puckamm npoekTa
3.7.1.  OcHoBonofaratoLme NpUHLUMMbI yrpaBieHns pyckamm
3.7.2.  [lpoueccbl ynpaBneHus NPOeKTHbIMI pUCKaMu
3.7.3.  TeHAeHUMM B yrpaBieHnmn puckamm




3.8.

3.9.

3.10.
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IHTerpupoBaHHOE ynpaBieHve NpoekTamm
3.8.1.  CTtpaTernyeckoe nnaHMpoBaHue v ynpaBneHvie NpoekTamu
3.8.2.  [lnaH ynpasneHusd npoekTomM
3.8.3.  [lpouecchbl BHeApPeHMA 1 KOHTPONS
3.8.4. 3akpblThe npoekTa

Metogonorum Agile I: Scrum

3.9.1.  TMpuHumnbl Agile n Scrum

3.9.2.  Scrum-KomaHjga

3.9.3.  CobbITnsa Scrum

3.9.4.  AptedakTbl Scrum

MeTogonorun Agile II: Kanban

3.10.1. MpuHumnel Kanban

3.10.2. Kanban v Scrumban

3.10.3. CeptudwuKaums

JlydLas nporpamma Ha
CEerogHsILLIHeN cueHe,
paspaboTaHHas [/is TOro,
YTOObI MPEAIOXNTH BaM
MPEBOCXOAHYH MOArOTOBKY
B aTOM 0bs1acTyn”
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MeToaonorus

[aHHas yyebHaa nporpaMma npeanaraeT 0cobblit cnocob obyyeruns. Hala
METOA0MOrNs paspadoTaHa B pexxmMe LMKInYeckoro obydeHns: Relearning.

[laHHas cuctema 06y4YeHns NCNOb3YeTCs, HanpuMep, B CaMblX MPECTUMKHbIX
MeAVLMHCKMX LLKOMax Mypa 1 NprnaHaHa OAHON 13 caMblX 9O OEKTUBHbIX
BEAYLLMMW U3LAHNAMM, TaKUMU Kak XKypHan meguuuHbl HoBow AHrnu.
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OTkpoviTe 4515 cebsi MeToamKy Relearning, koTopasi
OTBEPraeT TPaaNLIMOHHOE JINHEVHOE 0byYeHMe, YTObbI
rokasaTb BaM LMK/INYECKME CUCTEMbI 06YYEHUS: CIIOCO6,
KOTOPbIN [JOKa3aJsl CBOK OrPOMHYH 3((HEKTMBHOCTB,
OCO6EHHO B rnpeaMeTax, TPebYHLLMX 3arnoMmHaHNS"
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NccnepoBaHne KenCcoB A/1a KOHTEKCTyanusawmm
BCEro coepxaHus

Mount Everest Leadership & Team

Halla nporpamMma npefnaraeT peBOMOLMOHHbBIA METOA Pa3BUTUA HABbIKOB U
3HaHWN. Halla uenb - yKpenuTb KOMMNETEHUMN B YCIIOBUAX MEHSAIOLLIENCA Cpeapb,
KOHKYPEHLMM 1 BbICOKNX TPEOOBAHWNA.

C TECH Bbl CMOXETE [103HaKOMMUTbCS
CO COCOOOM 06YYEHWS, KOTOPbLIN
OrpOBEPraeT OCHOBbI TPAANLIMOHHBIX
METO/0B 06pa30BaHMs B
YHMBEPCUTETAX 10 BCEMY MUPY”

BbI nonyunte goctyn K cucteme
06yYeHMSs, OCHOBAHHOM Ha NOBTOPEHUH,
C eCTECTBEHHBIM W MPOrPECCUBHbBIM
06YYeHNEM 10 BCEMY Y4EOHOMY /1aHy.




B xone coBmecTHOM JeATenIbHOCTH

¥ PaCCMOTPEHMSI PeasibHbIX KeNCOB
CTYAEHT HaY4YNTCS pas3peLlaThb C/I0XKHbIE
CUTYaLmm B peaslbHoM GU3Hec-cpese.

MeTogonorus | 25 tech

MHHOBALMOHHDIN M OTAINYHDIN OT APYrMx MeTof 06y4eHus

9Ta nporpaMmMa TECH - MHTeHCKBHas NporpamMma o06y4YeHus), Co3faHHasa ¢ Hyns,
KoTopas npeanaraeT camble CIIOXHbIE 3a4a4 U PeLUEHNA B 9TO 06/1aCTH Ha
MeX1yHapoHOM YpOoBHe. bnarogaps sToi MeTOA00r MM YCKOPSETCSH NMYHOCTHBbI 1
npoheccmoHanbHbIi POCT, fenast peLlatoLLmii War Ha nyTv K ycnexy. MeToz Keicos,
COCTaBNALMIA OCHOBY JaHHOrO COAlEPyKaHUs, 06eCNeYnMBaET CeAoBaHve caMbiM
COBPEMEHHbIM 3KOHOMUYECKMM, COLManbHbIM 1 MPodeCCMoHabHbIM pPeanuam.

Halwua nporpamMma rotToBUT Bac K
PeLLeHNIO HOBbIX 3a/la4 B YCIIOBUAX
HeorpeaeneHHOCTH U JOCTYXKEHMIO
ycrexa B Kapbepe”

MeToa KelcoB aBnseTcst Hanbonee LNMPOKO UCMONb3YeMO CUCTEMO 06YYeHWS
ANyYWUMK npenogasaTensMn B Mupe. PaspaboTaHHbii B 1912 rogy Ans Toro, Y4tobbl
CTYAEHTbI-FOPUCTbI MOIIM M3y4aTb MPaBO HEe TOIbKO Ha OCHOBE TEOPETUYECKOIrO
cofepyXaHusi, METO/] KEMCOB 3aK/IFO4aETCst B TOM, YTO UM MPeACTaBNAOTCS pealibHble
CNOXHblE CUTYaLMN ANA NPUHATUS 060CHOBAHHbBIX PELLEHNIA N LEHHOCTHbIX CY>KAEHW
0 TOM, KaK ¥x paspelnTb. B 1924 roay oH 6bii1 yCTaHOB/EH B KaYeCTBe CTaHAapTHOro
MeTofa 06yyYeHns B [apBapACKOM YHUBEPCUTETE.

Y70 AOSXKEH AenaTb NpodecchoHan B onpeaeneHHon cutyaumm? VIMEHHO C 9TUM
BOMPOCOM Mbl CTafKMBaEMCS NpW UCMONb30BaHUM KEC-MeTOAa - METOAA 0BYYeHUs,
OPVEHTVPOBAHHOIO Ha JeiCTBME. Ha MPOTAXEHWN BCE NMporpamMmbl CTYAEHTbI ByayT
CTaNKMBaTbCA C MHOMOUUCIEHHBIMM peasibHbIMU CyYaaMu 13 XKWU3HW. MIM npuaeTcs
MHTErprpoBaTh BCE CBOW 3HAHUS, UCCNEA0BaTb, apryMEHTUPOBATb M 3alLMLLaTb CBOM

Uaeu v peLeHns.
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MeTtogonorus Relearning

TECH addekTnBHO 06beAMHSAET MeTOA KeincoB ¢ cucTemoit 100%
OHNanH-06yYeHms, OCHOBAHHOW Ha MOBTOPEHWH, KOTOpas codeTaeT
8 pasnyHbIX AMOAKTUYECKMX 9NIEMEHTOB B KaXKJOM YPOKe.

Mbl ynyyliaem MeToA KENCOB C MOMOLLbIO nyyulero metoga 100%
OHNanH-06y4eHus: Relearning.

B 2079 rogy mbl JOCTUIIN JTy4LLINX
pe3y/ibTaToB 0byYeHUsI cpean Beex
OHJ1aViH-YHUBEPCUTETOB B MUPE.

B TECH Bbl 6yfeTe yumntechb N0 NepeoBON METOAMKE, pa3paboTaHHO
[151 NOArOTOBKM pyKoBoamMTeNe 6yayliero. 3T0T METOA, MrpatoLLmii
BeyLLYHO pOSib B MMPOBOW Nedarorvike, Hasblaetca Relearning.

learning
from an
expert

Hall yHUBEpCUTET - €AMHCTBEHHbIV BY3, UMEROLLNIA NIULIEH3UIO Ha
MCMNOJIb30BaHNe 3TOro ycnelwHoro Metoga. B 2019 rogy Ham yaanochb
MOBbICUTb OBLLNIA YPOBEHb YAOBNETBOPEHHOCTH HALLMX CTYAEHTOB
(ka4ecTBO NpenofgaBaHus, Ka4ecTBO MaTepuasnos, CTPYKTYpa Kypca,
LENN...) N0 OTHOLLEHUIO K MOKa3aTensaM JyyLlero oHnanH-yH1BepceuTeTa.
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B Halleln nporpamme obyyeHme He SBNSETCS MMHENHBIM MPOLIECCOM, @ MPOVICXOANT

no cnvpanu (Mbl y4nmcss, pasydnBaemcs, 3abbiBaem 1 3aHOBO y4mumcs). [MoaTomy

Mbl [JOMOSHAEM KaXK/ibli M3 3TUX 3N1EMEHTOB MO KOHLEHTPUYECKOMY MPUHLNMY.
Bnarogaps atoit MeToanke 6onee 650 000 BbINYCKHUKOB YHUBEPCUTETOB A0OUINCH
6ecnpeLieAeHTHOrO ycrexa B Takix pasHblx 0611acTsx, Kak 6UOXMMKS, FEHETHKA,
XMPYPIrvs, MeXyHapoAHOe NpaBo, yIpaBieHYeCcKe HaBbIKY, CMOPTUBHAA HayKa,
hunocodusi, NpaBo, MHXEHEPHOE AeN0, XXYPHaNUCTMKa, UCTOPUS, DUHAHCOBbIE PbIHKM U
VHCTPYMEHTbI. Hallla MeTofonorus npenogaBaHnsa paspaboTaHa B Cpefie C BbICOKMMM
TpeboBaHVAMM K YPOBHIO MOAFOTOBKM, C YHUBEPCUTETCKNM KOHTMHIEHTOM CTYAEHTOB C
BbICOKMM COLMAMIbHO-8KOHOMUYECKMM YPOBHEM U CPeHM BO3pacToM 43,5 roja.

MeToanka Relearning no3BOIMT BaM yYnUTbCS C MEHbBLLINMM
YCUIIMSIMN 1 60JTbLLIEV 3PPEKTMBHOCTBIO, BCE 60JIbLLIE
BOBJIEKasi Bac B MPOLIECC 0byYeHWs], pa3BNBas KPUTUYECKOE
MbILLSIEHWE, OTCTanBas apryMeHTbI v MPOTUBOMNOCTAB/ISASA
MHEHWS, YTO HEMOCPEACTBEHHO NPUBEAET K YCrIexy.

CornacHo nocneaHUM Hay4YHbIM AaHHbIM B 06/1aCTV HEMPOHAYKM, Mbl HE TOIbKO
3HaeM, Kak opraHv1soBaThb MHhopMaLMo, Uaew, 06pasbl 1 BOCMIOMUHAHWS,

HO ¥ 3HAeM, YTO MECTO M KOHTEKCT, B KOTOPOM Mbl YTO-TO Y3HaNM, UMErOT
(dbyHAaMeHTanbHoe 3HaYeHne 415 Hallei CnOCOBHOCTM 3aNOMHUTL 3TO U
COXpaHWTb B rMnnoKamne, YTobbl yaep>KaTb B AOATOCPOYHOM NaMsATH.

Taknm 06pa3oM, B pamMKax Tak HasbIBAEMOro HEMPOKOrHUTUBHOIO KOHTEKCTHO-
3aBUCKMOrO 3/1eKTPOHHOI0 06Y4eHNs], PasnyHble SNEMEHTbI HaLLEN
NporpaMmbl CBA3aHbl C KOHTEKCTOM, B KOTOPOM Y4aCTHMK Pa3BMBaET CBOKD
npodeccroHanbHyto MPaKTUKY.
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B paMkax aToi nporpaMmbi Bbl NoJsly4aeTe AOCTYN K NyYlUUM y4ebHbIM MaTepuanaM, NoAroToB/IEHHbIM
crneuuanbHo ANs Bac:

Yye6HbIit MaTepuan

>

Bce anpakTnyeckre matepuanbl CO3Aat0TCA NpenogasaTensMm CreumnanbHo
[151 CTYAEHTOB 3TOr0 Kypca, YTOObI OHM BblIN AEACTBUTENBHO YETKO
CchOPMYNMPOBAHHBLIMM 1 MONE3HBIMU.

3aTeM Bcs nHhopMaLms NepeBoanTCs B ayaMoBmayasnbHblii hopmat, cosfaBas
OVCTaHUMOHHbIN pabounii metoa TECH. Bece 3To ocyLLecTBASIETCS C MPUMEHEHNEM
HOBEWMLLMX TEXHOMOMNiA, 06ECNeYnNBarOLLMX BbICOKOE Ka4ecTBO KaxkJoro 13
npeacTaBlieHHbIX MaTepnasoB.

MacTtep-knaccbl

CyLLecTBYHOT Hay4Hble JaHHble O NOJIb3e SKCNEPTHOro HAbMAEHNS
TPETHEN CTOPOHbI.

Tak HasblBaeMbli METO[ O6yL|eHl/IFI Yy SKCNnepTa yKPennaeT 3HaHUA N NaMATb,
a TaK>xe cbopMleyeT YBEPEHHOCTb B HaLLWX 6y,£l,yLL|,I/IX CNOXXHbIX peleHnAX.

npaKTm(a HaBbIKOB U KOMﬂeTeHLlMﬁ

CTyaeHTbl ByayT OCYLLIECTBAATb AEATENbHOCTb MO PA3BUTUIO KOHKPETHbBIX
KOMMETEHLMI 1 HAaBbIKOB B KaxkA0W NpeaMeTHOM o6nacTu. [pakTvka v AnHamMmnka
NPUOBPETEHNA 1 PA3BUTUSA HABbIKOB M CMIOCOBHOCTEN, HEOOXOANMbIX CHELNanCTY
B pamMKax rnodannsasmi, B KOTOPO Mbl SKUBEM.

OononHuutenbpHasa nuTepartypa

Hogelilme cTaTby, KOHCEHCYCHbIE IOKYMEHTbI 1 MEX/lyHapo/Hble PyKOBO/CTBA
\l/ BKJIHOYEHbBI B CMIVCOK NINTEPATYpbI Kypca. B BupTyanbHol 6uénuoteke TECH cTyaeHT
6YneT MMETb [OCTYN KO BCEM MaTepuasniam, Heo6X0AMMbIM s 3aBEPLLIEHNST 0BYYEHNS.




MeTtogonorus | 29 tech

MeTop KeiicoB

MeTog JONONHUTCS NOAGOPKO NYYLLINX KENCOB, BbIGPaHHbIX CrieuvanbHo ANd
aTOM KBanubukaLmm. Keicbl NpeacTaBnaroTCA, aHanMsnMpyroTcsa 1 NpernoaatoTes
NYYWUMM cneupanicTamMmn Ha MeXXayHapoaHOK apeHe.

MHTepaKTMBHbIe KOHCMEeKTbl

MbI NpeicTaBNseM Coflep)KaHNe B NPUBEKATENbHOM U AVHAMUYHON
MynbTUMeaniHOM (hopMe, KOTopast BKIOYaeT ayamno, BULEO, N306PaXKeHNs,
Avarpammbl 1 KOHLIeNTyanbHble KapTbl A58 3aKPEnIeHNst 3HaHWA.

9Ta yHMKanbHas obydatoLlias cucteMa ana npeacTaBneHms
MYNbTUMEONMHOrO coaepyKaHma 6bia oTMedYeHa KomMnaHuein Microsoft kak
"EBponelickast uctopms ycnexa'.

TeCTMpOBaHMe U NOBTOPHOE TeCTUupoBaHue

Ha MPOTAXEHUN BCem nporpaMmbl Mbl MEPUOANYECKN OLEeHBaeEM M NnepeoLeHnBaem
Baln 3HaHWNA C MOMOLLBHO OLEHOYHbIX M CaMOOLEHOYHbIX ynpa>+<HeH|/|l7|: TaK Bbl
CMOXEeTE y6eﬂ,MTbCﬂ, YTO AOCTUraeTe NOCTaBNEHHbIX LENen.




06
KBanudpukauus

Kypc npotheccroHanbHoM NOAroTOBKM B 061aCTV pa3BUTUS 61M3HeCa,
NPOV3BOACTBEHHOMO MHXXUHMPUHIA W YNpaBieHns NPOeKTaMu B MPOMbILLNEHHbIX
KOMMaHMUsIX rapaHTUPYeT, MTOMUMO CaMOro CTPOroro U COBPEMEHHOIO 06YyYeHNS,
nony4eHne AnnaomMa o npoxoxaeHnn Kypca npodeccroHansHo NoaroToBKY,
BblgaBaemoro TECH TexHoMornyecknm yHUBEPCUTETOM.




Keanudukaumsa | 31 tec’:

YcneLuHo 3aBepLunTe 3Ty rnporpammy
W MOJTYYNTE YHUBEPCUTETCKIM
ANIMIIOM 6€3 XJ10MOT, CBSI3aHHbIX C
rnoesakamm v 6yMaxKHov BOJTIOKUTOM”




tecn 32|Ksanudukauus

[aHHbili Kypc npodeccroHanbHoi NoaroToBku B 061acTu pasBUTMS 6U3HeCa,
NPOV3BOACTBEHHOIO UHXXUHUPUHTA U YNIpaB/IEHUsA NPOeKTaMu B MPOMbILLIEHHDbIX
KOMMaHUAX COLEPKNUT CaMYHO MOMHYHO 1 COBPEMEHHYHO MPOrPaMMy Ha PbIHKE.

ocne NpoXoXAeHWs aTTecTaunm CTYAEHT NOMYYUT NO NOYTEX C NOATBEPXKAEHNEM
MOyYEHNsT COOTBETCTBYHOLLMIA AMMIOM O NpoXxoxaeHnn Kypca npodeccrMoHanbHoOM
NoAroToBKM, BbiaaHHbI TECH TexHONoOrMyeckum yHUBEpCUTETOM.

[vnnom, BblgaHHbIM TECH TeXHONormyeckKum YHMBEPCUTETOM, MOATBEPXKAAET
KBanMbuKauumio, Nofly4eHHyro Ha Kypce npodeccroHanbHom NoAroTOBKM, U
COOTBETCTBYET TPEOOBAHMAM, 0ObIYHO NPEABABASEMbIM GUPXKaMK TPyaa,
KOHKYPCHbIMW 3K3aMeHaMU1 1 KOMUTETaMW MO OL|EHKE Kapbepbil.

[vnnom: Kypca npogeccruoHanbHoi NOAroTOBKY B 06/1aCTU pa3BUTUSA
613Heca, MPOM3BOACTBEHHOIO UHXUHUPUHIA U yNpaB/ieHUsl MPoeKTaMm
B MPOMbILL/IEHHbIX KOMMaHUAX

dopmart: oHnaiH

MpOoOO/HKMUTENBHOCTL: 6 MecsiLeB

(]
TEXHOJIOrNYECK I
» yHuBEpcuTeT

HacToawwit

aunnom

CBUAETeNbCTBYET O TOM, Y4TO
_____________ C JOKYMEHTOM, Y,0CTOBEPSIOLLNNA INYHOCTD,
Oceoun(a) 1 ycnelHo npowen(na) akkpeAuTaLyuio NporpaMmbl

KYPC NPO®ECCUOHAJIbHOM NOArO0TOBKMU

B 06n1acTu

Pa3BuTus 6U3Heca, NPOM3BOACTBEHHOTO UHXWUHUPUHIA U YNpaBJIeHUs]
NPOEeKTaMM B MPOMbILLIEHHbIX KOMMaHUAX

JaHHbli AUNAOM Creynanu3npoBaHHON NPOrpaMMbl, NPUCYXAaeMblit YHUBEPCUTETOM,
cooTBeTcTBYeT 450 yue6HbIM Yacam, ¢ AaToil Hayana AA/MM/TTTT U AaTON OKOHYAHUSA A4/MM/TTTT.

TECH sBNIsieTCA YaCTHbIM BbICLUMM y4e6HbIM 3aBeieHNeM, NPU3HaHHbIM MUHUCTEPCTBOM
HapoAHoro o6pasoBaHua Mekcuku ¢ 28 uioHs 2018 ropa.
17 nions 2020 .

A-p Tere Guevara Navarro
PexTop

unique TECH

*laarckuit anocTunb. B cnyyae, ecnu CTyAeHT NoTpebyeT, 4To6bl Ha ero AMMIOM B 6yMaxHOM dopmaTe 6bi1 npocTassieH Maarckuii anoctunb, TECH EDUCATION npefnpuMeT Heo6xoAMMbIe Laru Ans ero noayvyeHus 3a AonONHUTENbHYO NiaTy.



Q
D TEXHOJIOrNYeCcKum
» yHUBeEpcuteT

Kypc npodeccrMoHanbHom
NoAroToBKM

PasButne busHeca,
NPON3BOACTBEHHbIN
UHXWUHWUPWHE 1 YNIpaBieHne
NpoeKTamMu B NMPOMbILLTEHHbIX
KOMMaHNAX

» (Gopmar: oHnaiiH

» [pofomKUTENbHOCTL: 6 MecsiLeB

» YuyebHoe 3aBepeHve: TECH TexHonormyeckmit yHUBepcmTeT
» PacnucaHue: no cBoeMy yCMOTPEHUI0

» 9K3aMeHbl: OHJ1alH



Kypc npodeccmoHanibHON NOAroTOBKU P
PasBuTne 6nsHeca,
NPON3BOACTBEHHbIV
MHXUHWUPUHT U yrIpaBneHme
MPOEKTaMM B MPOMbILLNEHHbIX

KOMMaHMAax 4‘
4' - ?

Q
n TEXHOJIOrMYECKUI
» yHMBEpcUTeT



