RNFIRIE
R RFFERDUH AR




tecn wsie

RNFIRIE
KRB ER DR IR

» RS

» BiE: 21N A

» F: TECHRHE AR

» B8] 16/)\B9/

» BYIEIR 3RIR T B

» Fi S

&5 1R): www.techtitute.com/cn/engineering/postgraduate-certificate/development-continuous-improvement-processes


http://www.techtitute.com/cn/engineering/postgraduate-certificate/development-continuous-improvement-processes

01 02
TR B
4 8
03 04 05
RieeE L AGINES F3iE
12 16 20
06

FAI

28



Jl o
XNEZEREFEEEBERE L BmEr, A A NEMPEE SR IEN LR, NimisEd

BRI S ERE. EXET AR, WITFAAR T IMUERE, DREF ) ERHIRN,
RKRE, EEEFHEIRTPM (R iFctyles) LB ME A AR TIFEIAB A B.

TR EENEMIEICHEE, BB AVER, d07\Fm%IE, EREHISEWCMALIRIEILToC,
RN B3R T 2 AKX 3818,




BT X —E7K PRI, 2 S
it THEM BN TR




tecn 06| N4

TECHRY R BRI MER T I NFEMBRE T ERBIE S5 BN & eI 7 mayAl
IRMT AL,

EE—TERER HRAFETHR EEERENAZMEERNANS, H5 T e
ASME (FEEN T2 M ih=) FIMechE W TR =) BB IRFF—o

ZOLENEREMNTESHNTS, BR T AAICICNEE#HTERMITE,
ZIHINABEE T T IHNERELEN S EMSEFNGE, BHESEH.

BYX—Z2E], FENEF B ERBNRFPTE A E, RN T T EEN
Rrarothidag, NmAEZEX AR TZ T W BIPkaR.
BRFRENEREIRIRNE SIS ERE T B E2rVEA, T A RS RIFSHE
EHRFFEN AL BIRESTo

WIZERBYE, BT XE— P 100%MEL R FIRIE, FENREIEBFRBIFRA], B
FEBHES—MIEUE, ME R UE—RFREAIEILEAE, TR ITE
TPAEEEFALEE,

XN RBESHHBAFRIELE T LERTBENSHRE. T2FRE:
¢ REFFECUEI RPN T RIBLHRAR
» ZPHINBESGHR, TEMR, KAME, IBENT I KBREXETBHNFRIR
HTRFHEBIER
* BJLUEIT BROTMETIZM KR, LUEHSF S
o B 3IRBER B ST AR T RIBIH 50E
+ B0IR, MERIER), X FEEWRRITIR KA AR BIEEX
» BLMNERE BEERMERNEE BB RE LRIAE

ST IR R F IR (420N
A AR T AR T
ZiT s R RAYEA"



NE|07 tecn

\ \ XA RIFRNR AL, R
XN RFIRIER MRSt 12 ‘ IRE—NESTFE, (BHIRHE S,
R RUBE EHE R IZRV R R o L
N ERHELENEEIAE"

XMN100%IE LRI A FIRIZ100%K 2
R IRNZESIFIN T TEE S
I S A B E],

Ko R

HHZ AR OEREF/EUHIEARIEN T AL, I E SN ITFERTE T
IR, BB KB R ATHNEARFHIRNINER.
ENZRERNEZASENIABEATLN, FATFT WARHTERINFES), BI—&R
MBI, T/ —D B IR EIRAEI, NEKBERHAT, FHl
ZIREMOTEREETRENES, BIXMAR, T ARBTARIRERENFEH
IMHNAE T A SKEIE . A, T ARRKREBEMNBNERFEHR[EHTE LT K
EReET Esh SRR SR Bl




R EFFRCUHEER IR B EIEET WA RBIRIL, B/ 1SR ISNFS
X — U E B BT, G EM/ A RSB T SN EHIR W,




Bix|09 tech

R BRI LR RER Tl O
TV Ao Jlt, B VAR H T ERIAA"



tecn 10| Bt%

@3 BIEBR

o R IARA T L SRR R F AR A ERE

+ RS TENEEENFEIHERERE R AR

» REXT R, oo, EMFEERITHERTIR, SEMRBIERE, B
SR EMA RN, RefIFMRER

¢ R T4 0R B ZAIRN A THIM TR

o RN TAZR oA 0 R ARV ERIR

IONFA], A PEEE B
R BBy "




=511 tecn

BB 1R

+ FERSEESHENRN

s ST EF 7 ARVEM OV, DirAliTHE L RS

* BIERITEN R

+ BIREMILEERS

s AREREF RS MTRENRARERE

s TREEFEFTPM A ARVEN Lol B uA TR

» RIEFRMFAA BB TAEEIFA

¢ RNT BEE ISR, (07N PERES, HRRGISHIWCMAIZIRIE R ToC
¢ SRR REENR




1%%5 L

ARITNAZE, HNELTTINEE NIRRT WA L, # T8 SR TERRHE
A 18R IR




,,'-f:,'{_;f_,;j’{-. £ ///////////

.:,4////‘;//,‘;’/ -' ff g REEE |13 tech

» 4 :;; r".;;;a "

)
G —

o

RIAZER T RETRTENSRFHE AR,
{51148 5 DBV E T X — e BB AR




tecn 14|3iREmE

EEAR

Asiain Sastre, Jorgest4%

o TAART AR - I R 8 AT
+ AlterEvoBIRABINESEX S BB A MM T I2ER
o NI M HSHFF T2 (CEng MIMechE) &5

o AEIEMLT
+ MBA







04
AR

NEREMZ BTN TZTARABH T WA LRI, IEZ L IEsEFENER
MAINNEE, #FRIREIERNHE AR UNEFHEHRIF L,




SIANE (17 tech

ol 3B 17 LR SeBEMERRIRIF 75 50 Tl
ZINEK S, A HLERERELIX —ER"



tecn 18|&HMMAA

IR 548l 55

11, REFSOUEHE
111 EBEIGEME-OEE
1.12. ©XEY
1.1.3.  HMEREE-VSM
1.14.  BOHEDD
1.2, TEIREL
13, MnEE
131 #iR
1.32. &R
14. #5m4Er-Heijunka
141, INTBYEEPER A HT-ETA
1.5, JXEHE-IT
1.51. 5S
1.52. RRSEH|TE-MED
1.6. BEENRE-SEF
161 ER-AH
1.7, 2EAEFELEIR-TPM
1.7.1.  16K#%k
1.7.2. TPMBIZHE
1.8. HEFRMBAL
1.8.1.  XEEFVIED
1.82. FHIRAR
1.8.3.  Spotifyt&Ezt
1.9, HittFgouHmEie
1.9.1. /A
1.9.2.  HREHESEL WCM
1.9.3.  ZAFREIL ToC
1.10. BREEZR




#MFNZA |19 tech

‘ ‘ — P EEMZFRBNRIE, K fE
IREER W R B A 2, BRAE

W TR U Y BT R




~

~
XAEY AR E T — AR E I AR RN A E2 B BN E IR L BIEFR
B’\]:ﬁigo

XPMEFRARM R F—EREANEFRPIRA, AR =EFRSFINE LR
YIARNBERBVIHF RS Z—




\ Ai%|21 tech

RIVBFS), XPRGWF T1E5H
FEF ), FIMARBEMAFE R T IX
MEIHABZIERTHEEXRNE
Mt THERERZEICIZBBRES”




tecn 22|5%

OISR, TRFIMEATHNER

WA EREH T —MERERRRENAIR R RS % RV B IR E— Ak
T, REHPIMBERBIIMEPIIRAE IR, ! : Wl vount Everest Leadarship & Team

MTECH,fRe] DUAL R —
MIEAED R RZHE
BRFEAMIF ST

IRREN—TUBE NEMBF I RS, £
BABFARNTRKA B AR AE I




H%|23 tecn

— eI HATRNFEITTA

BRARRE— M EENEEI, NBTTA, B T ZUEERAER 852
PP ERRTE R T 7535, AR AR KIS E) TR, BBINBH T R E
— 5 ROVE R — WA AR, BREELRIEF, HEMRLAT,

BRI S T PR T ROEF I
RETB AL FAS B R

=l ER R RN AR S EENE S RS, 191 2EF ARG SN T
RS MBI N A IR 2 SRR, RO E b B R ES S R, ik
ol TR D T X L E S B B R TR RN (T o 19244F, T HRHAIT HPA G A
B — RS
IESEERT, T AL R%E AR B R R E N BRE, X2 —FhLl
o N TSI S5 TER MBS, 2 BB 2 B S, (o I AT
FEBBY SERELZEG, £ BOSIIR, FAZS, WIERS DA 0 R
AR RESS IR BRI E 2,

B/Jlo




tecn 24|5%

BEI A

TECHERB R RGN R T ESETRIBII00%ELF S RSt
BES, B8 TRPES T8 P RRNEF TER,

AR RIFBII00%E LB F T3 A MBEGIFR: FF o

1£20195, Bl JES 7 57 LFTAE TS
PSRBT LR F PRIV S S

FETECH, RS RA—F SRS IR IR B BV 75 R8T
) AT R SRR E R B S,

R E X —RIN 7 AR R BT, 20195, 3
IR IhtiR s T FENREREE BFRE, MHRE, ’i2
251, BiT......) , SR EREEARTRIEAAEILE.

learning
from an
expert




55125 tecn

TERNNA RS, ZIRE—NEMERTTE, MBI ARNAE (£, iz
F3], SICHERFS) Altt, B TEXETEFTNE — MRS SR XM A%
BAEFRTBES FRAAFEWE, TEYLE, BEE, SN, BinE, BEREE,
KERE, 8%, A2F, T8, 318, Y, ERmipf TEERRAUAEE 7 iR
BRI XERMEE— T ERNINEFHITH, KEFENHTSEFTRR
Rat, FIFEHR43.5%

BEIRRIMHNFIEFI00E, RABL G, IR
BEWS5ENED, B EeE, R IR
BN EESET .

MEERIF MR AIHERE, BB EHERER, 8% Bfyid
12, MEAERNNFIRAPUSNESR, XERICECT R EMEFEES R
RARA, FeeFEREERKHICIZHR,.

BEXMG I, EFMBRHLIAN S REBBBFFIH, T IRENTRTRS
FRARAETISSENERBEKR.



tecn 26|5%

BZARREHRT RFNBEEMEL, AT ALET 70 &S,

- : FIME
2D | ransmrnsssmsmnaEnt RE I NRBREN, B, KE0EEEAK
: - 8

G, XERNBIN A TR, 8IS T TECHEL TR K. i XL, # 2 A&
A, RIERSRENMEL HEE-ER.

Kk
Iﬁ BREFIHERRAE = T XURNE B,

A% 5K S A UNRANRANEIZ, HARKREMERREILE Do

FiREMBENRYSERE

R RIEE UK RE N FR U BY B (RRESI M A TR IPT AL BY 2 IR ILAEZR A, 3]
RSB FEZE RS N T SKFTR B REFNRE /.

RE{R IR
\l/ RIIMXE, IR HNERENZE. ETECHHNEME BB E, F4 A LIRS 15T aE )
Fﬁ%ag_tﬂo




5% |27 tecn

EHIERR

MFETA—RIIEHBAAERN RN RERFIA R HE R ERFNERNA,
papigikis =S

BEmprlBgs

TECHEIFALLE RS | DI ESH A TN E 2IE SEAAL D, HREEEM, W,
B, BIRMELSE, LERERIR.

XPTATETZEERNBHREEE RSRHIIET "WONRIIZES "TRS.

MR FNFEIF M

ARMRIET, BT AN BRI ENES), EHEMERITEFE I ERAIR:
BEXMAT, F3E R LB/ R A LI E B AR,




06 ‘
=24 iy}

& ERFFER S AR RIS T RILR ™ A SR BV Ih, BRI LER1G R TECHRHR A
FIRBIRFRIEFDED.



FM[29 tech

@ @ PINHISERX —INE , FIRTSIRAYR

S ST RATECL B IR




tecn 30|ZMu
XA B RISSEOHRIEASIRIEAS T 5 L SR EHRHIRE,
TS, S A T B S U TECHRHR AT R MR B A SIEA 2 11T,

TECHEHS AFIMABNE PR REARFRBRIGOER, FRRE LR, TP EE
BHAZ IR HEZRZHIEBEK,

AL R RIFSR DR IR K FIRIE
B A 150/

B MR FEER AR RAEIEBIREEFINE, TECH EDUCATIONIS REUN ERVHEHERIRTS, BREMIMIZEA.

tec h REAKY

IR BT RIEE
KFiIRZ
REFERBOHTAZ

HRE—NARKPRFOA, HLTF15018,
FFAB AR dd/mm/aaaa, &R BHARdd/mm/aaaa.

HE20185F6H28H, TECHR—FIRAHKB AN BEHENI,

20205758178

Fme

Tere Guevara Navarro+

EMXEMREEE T EARRUPERNE, FENSNUSMEN T E—LER. Unique TECH Code: AFWORD23S  techtitute.com/certificates




tec h R A

RFIRIE
R B CUH IR

» WIS

» B2 A

» 20 TECHRHE A%
» BYa]: 16/)\Bd /[

» BRI RIRF B
» R EL




RNFIRIZ
R RFFERCOH TMAZ

&

Q
tec wsurs



