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Introduction

The integral development of students is the ultimate goal of a school. This challenge
is based on the enhancement of the capabilities of each individual individually, and of
the group in general. In this educational path, the center's program is the fundamental
and basic pillar; the pillar from which all other developments and the action of the
determining factors and agents in this process emanate.
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Become a specialist in Programming and
Implementation of Educational Projects, with
this exclusive program and take the advantages
of a quality educational project to your work"
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An educational center that wants to be a reference and aims to obtain quality and This Master’s Degree in Programming and Implementation of Educational Projects
efficiency in its practices, must be an expert in programming and implementation contains the most complete and up-to-date educational program on the market. The
of educational projects. This program promotes an overall vision that will enable most important features include:

the implementation, or transformation, of educational projects that are intended to
constitute the essence of the center, whatever their nature. Thanks to this specialization,
educational centers will be able to build the appropriate knowledge, the fundamental
pillars of the educational project taking into account each and every one of the factors
that must be addressed in the process of programming and implementation of
educational programs. Otherwise, schools are doomed to the vagaries of fashion, to
fruitless waste of time and money, and most importantly, to fail to achieve a sufficiently

stable path for students to walk on and develop their full capabilities and potential. + It contains practical exercises where the self-assessment process can be carried
out to improve learning

+ More than 75 case studies presented by experts in Programming and
Implementation of Educational Projects

+ The graphic, schematic, and practical contents with which they are created
provide scientific and practical information on the disciplines that are essential for
professional practice

+ The latest news on Programming and Implementation of Educational Projects

This program is unique because it manages to offer the necessary tools to build this
core of the educational center so that it can last over time, be viable and, of course,
be efficient. In addition, the teaching staff has extensive personal and professional

+ With special emphasis on innovative methodologies in Programming and
Implementation of Educational Projects

experience in all types of educational projects, which means that this program is not + All of this will be complemented by theoretical lessons, questions to the expert,
developed from pure theory, but from the scientific evidence of practices in all types debate forums on controversial topics, and individual reflection assignments
of educational centers. On the other hand, the online modality ensures that the best + Content that is accessible from any fixed or portable device with an Internet
experts and professionals in each of the areas of Programming and Implementation connection

of Educational Projects can be found in the list of professors who teach this Master’s

Degree.

Another of the reasons that make this program unique is the specialization in all the
areas necessary for the Programming and Implementation of Educational Projects.

While other programs focus on only a few aspects, the specialization offered by TECH
allows the study of each and every field that will help to build the ideal construction Expand your know/edge through

of the educational project. Thus, starting with an introduction to educational projects the program n Programmjng
and their most important elements, it will continue with the specification of the most .
and Implementation of

innovative and significant types of projects on the international scene from which each ' _
educational center can be reflected or impelled to its implementation. Educational lDI'OjeCtS



This Master's Degree is the best investment
you can make when selecting a refresher
program, for two reasons: in addition to
updating your knowledge of Programming
and Implementation of Educational Projects,
you will obtain a qualification from TECH
Global University"

It includes in its teaching staff professionals belonging to the field of Programming and
Implementation of Educational Projects, who bring to this program the experience of
their work, as well as recognized specialists from reference societies and prestigious
universities.

The multimedia content developed with the latest educational technology will provide
the professional with situated and contextual learning, i.e., a simulated environment that
will provide an immersive program to learn in real situations.

This program is designed around Problem-Based Learning, whereby the Educators
must try to solve the different professional practice situations that arise throughout the
program. For this purpose, the educators will be assisted by an innovative interactive
video system developed by recognized experts in the field of the Programming and
Implementation of Educational Projects, with extensive teaching experience.
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Increase your decision-making confidence
by updating your knowledge through this
Master's Degree.

Take the opportunity to learn about the
latest advances in Programming and
Implementation of Educational Projects
and improve your students’ education.
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Objectives

The program in Programming and Implementation of Educational Projects is oriented
toward facilitating the performance of the professional dedicated to work and teach
language and literature in adolescents and even adults.
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This program is oriented so that you can update your
knowledge in Programming and Implementation of
Educational Projects, with the use of the latest educational
technology, to contribute with quality and confidence to
the decision making and monitoring of these students”
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*

*

*

*

*

General Objectives

Know the most important elements of the educational project

Specialize people in the educational field in order to improve the educational projects
they use, or to develop an innovative project of their own creation or based on
evidence

Study each of the phases of programming and implementation of an educational
project

Analyze the essential factors to be taken into account in the programming and
implementation of an educational project

Get a global view of the whole process and not just a biased position

Understand the role of each of the educational agents in each phase of the
programming and implementation of the educational project

Deepen the essential success factors of the educational project

Become an expert to lead or participate in a quality educational project

Acquire the necessary theoretical
knowledge and practical tools and be part
of a Programming and Implementation of
Educational Projects project”
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Specific Objectives

Module 1. Introduction to the Educational Project

*

*

*

Understand the concept of an educational project

Study the most popular approaches to educational projects

Understanding the start-up of innovative educational projects

Analyze the purpose of educational projects

Determine the learning objectives and the process to reach them

Evaluate possible centers where the educational project can be implemented

Understanding which factors are key in the programming and implementation of
educational projects

Learn which agents are involved in the process of programming and implementing
educational projects

Module 2. Types of Educational Projects

*

*

*

To know the most common types of educational projects in schools
Discover the most innovative educational projects of the moment

Understand the variety of programming and implementation possibilities with
regards to educational projects

Analyze the most common and innovative educational projects in the technological
field

Study educational projects based on the most innovative methodologies

Understand value-centered educational projects that improve various factors of the
teaching-learning process

Determine the concept of Evidence-Based Projects
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Module 3. Benefits of Implementing an Educational Project Module 5. Programming Phase of the Educational Project: Holistic Analysis

+ Learn how to develop an evidence-based project in all its phases of the Situation

, _ _ . _ , + Understand the benefits for educators and other educational agents
+ Learn about the most important and innovative artistic educational projects

+ Learning the positivity of the school climate in the implementation of an educational

+ Discover the most necessary educational projects in the health field in an oroject

educational center

) ) ) + Understand the benefits of the educational project as a driving force for the center
+ Analyze educational sports projects that may be of interest to the centers

, ‘ , + Highlight the improvement of the center's management style
+ Understand the types of educational language learning projects

+ Investigate the process of generating leaders as a benefit of the educational project
Module 4. Circumstances that Influence the Programming and

Implementation of the Educational Project Module 6. Integration Phase of the Educational Project in the Center
+ Understand the types of educational projects to generate excellence in the center + Study the improvement of the alignment of the mission, vision and values promoted
+ Analyze the most important factors and measures to be taken by the center to by the school
achieve significant excellence + Analyze the educational progress that promotes the implementation of a quality
+ Discover other possible innovative educational projects that are on the rise educational project
internationally + Discover the benefits of adaptation to the environment in the implementation of an
+ Know the benefits of implementing an educational project educational project
+ Study the benefits generated in the center as an institution + Learn about the improvement of the coexistence, learning and work environment

+ Analyze the improvement of the school's identity, style and presence developed in the implementation of an educational project

+ Expanding knowledge in the area of improving relations with the environment and
with other educational centers

+ Discover the benefits for students and their families



Module 7. Implementation Phase of the Educational Project: Key Factors for
an Efficient and Effective Educational Project

+ Develop a study on the benefits of deepening the ideology and style of the
educational center through the implementation of an educational project

+ Know all the factors and circumstances that influence the process of
programming and implementation of educational projects

+ Understanding the obstacles to be overcome by the educational project

Module 8. Leadership, Direction and Management of the Educational Project
+ Study the scope of the educational project

+ Understand the personal resources necessary for the programming and
implementation of a quality educational project

+ Determine the economic factors necessary for the viability of the educational
project
+ Consider the importance of transparency in an educational project

+ Investigate the necessary involvement of each of the educational agents

Module 9. Planning and Financial Management of Educational Projects
+ Understand the most important educational marketing terms

+ Know the basic aspects necessary for efficient advertising of an educational project

+ Discover the need for marketing in the implementation of an educational project in
a center

*

*

*
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Analyze the commercial planning process

Learn the necessary phases for the analysis, establishment of objectives, design of
strategies and evaluation related to the marketing area of the educational project

Research market and customer segmentation
Identify customer needs to design an effective and realistic marketing plan

Develop the appropriate techniques for positioning and building the personal brand

Module 10. Marketing and Advertising of an Educational Project

*

*

*

*

Delve into advertising creativity in educational projects
Learn how to create advertisements in the digital environment

Analyze all necessary areas in the field of marketing and advertising as they relate
to educational offerings

Discover the most important social networks to be used in the marketing and
advertising of the educational project

Know the process of using each one of them to reach optimum efficiency
Investigate the phases of development of advertising campaigns of the educational
project

Learn how to create and manage marketing strategies for service companies
Understand all the necessary areas related to marketing strategies

Analyze the process of evaluating the profitability of campaigns
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Skills

Throughout this program the student will acquire the necessary skills to carry out
the necessary actions in the programming of an educational project, in which each
and every one of the aspects and needs are taken into account and included in a
coherent manner. Turning this project into a tool for development and continuous
improvement of the school will be easy, thanks to the necessary implementation
skills that you will also be able to include among your skills upon completion. A
very complete approach, in a program that makes a difference.




e

@ @ With this program, you will be able to master new

methodologies and strategies in Programming
and Implementation of Educational Projects”
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General Skills

+ Know the most important elements of the educational project

+ Be able to Improve the educational projects in use, or develop an innovative project
of your own creation or based on evidence

+ know all the phases of programming and implementation of an educational project

+ Analyze the essential factors to be taken into account in the programming and
implementation of an educational project

+ Acquire a global view of the whole process and not just a biased position

+ Be able to understand the role of each of the educational agents in each phase of
the programming and implementation of the educational project

+ Delve into the essential success factors of the educational project

+ Become an expert to lead or participate in a quality educational project
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Specific Skills

+ Study the most efficient way to face possible obstacles in the field of leadership and
management of an educational project

*

Learning the localization decision making process

*

Understand the organizational economic effects that influence the programming

+ Learn the risk factors to take into account throughout the process and implementation of educational projects

+ Develop a process for evaluating the leadership and management of the
educational project

*

Analyze the benefits of the project and the need for cash flow construction

*

Inquire about the most important evaluation criteria for an educational project

+ Know all the necessary aspects of planning and economic-financial management + Assimilate the process of risk and sensitivity analysis in the programming and
required for the programming and implementation of educational projects implementation of educational projects

+ Study the process of situational analysis of the center
+ Inquire about the economic aspect depending on the type of project

« Learn the terms and processes necessary to conduct an efficient and realistic
educational market study

+ Develop a commercial strategy in line with the project's programming objectives
+ Research on the most appropriate project projection and cost estimation
techniques This program will allow you to learn in

« Discover the importance of the economic background of the technical study a theoretical and pract/'ca/ way, through
+ Know the steps for determining and optimizing project size . .
virtual learning systems, to develop your
work with total guarantees of success"
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Course Management

7
3]
Within the concept of total quality of our program, TECH is proud to offer you a teaching : )
staff of the highest level, chosen for their proven experience in the educational field.
Professionals from different areas and fields of expertise that make up a complete,
multidisciplinary team. A unique opportunity to learn from the best.
:
L
e




J Course Management | 19 tecC/1

a2

7

Learn from leading professionals, the
latest advances in procedures in the field
of Programming and Implementation of
Educational Projects’
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Management

Mr. Pattier Bocos, Daniel

« Specialist in educational innovation

Professors
Mr. Boulind, Andrew
+ Digital Learning Coordinator in the United Kingdom
+ Specialist in new technologies
+ Teaching collaborator at CEU Cardenal Herrera University

Dr. Elvira-Valdés, Maria Antonieta
+ D.in Social Sciences and Humanities

+ University professor
+ Specialist in social dynamics
+ Psychologist and educational consultant

« Researcher and university lecturer at the Faculty of Education at Complutense University of Madrid

« Finalist for Best Teacher in Spain at the Educa Abanca Awards

Ms. Hidalgo Pérez, Miriam
+ Specialist in management of educational centers

+ Teacher with expertise in special educational needs and guidance counselor

+ Member of the management team of an educational center in the Community of
Madrid

Ms. Lozano Morote, Maria
+ Diploma in Consulting Project Management

+ Lawyer, MBA, mediator and expert in educational project management.

+ She currently works as an educational project manager for a Spanish educational
foundation
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Ms. Martin Arteaga, Andrea Carolina
+ Community Manager specialized in Market Research

+ Curricular Doctorate in Pedagogical Sciences. Latin American and Caribbean Pedagogical
Institute (IPLAC). "UBEVISTA Identity”

Degree in Advertising and Public Relations. University of Zulia

Diploma in University Education. Latin American and Caribbean Pedagogical Institute.
+ Cuba-Venezuela Agreement (IPLAC)

Specialty in Photography, Julio Arraga National School of Plastic Arts

*

-

*

Dr. Muioz Hevia, Juan Carlos
+ Doctor in Marketing, MBA

+ Specialist in economics and business
+ Expert in Commercial Management
+ University Lecturer

Dr. Paredes Giménez, Jorge
+ Specialist professor in management and management of educational centers

+ PhD in Education
+ Teacher and director of an educational center in the Valencian Community

Mr. Ortiz Gdmez, Juan Saunier
+ Specialist professor in educational leadership in centers undergoing change and innovation

+ Expertin management and direction of educational centers

+ Secondary and high school teacher, with experience as general director of an educational
center

Mr. Sanchez Garcia, Fernando
+ Project manager and coordinator

+ Social Media Marketing Expert

+ Organizer and manager of socio-educational programs with experience in Marketing and
Human Resources

+ Primary Education Teache
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Structure and Content

The contents of this program in Programming and Implementation of Educational
Projects have been developed by different experts with a clear purpose: to ensure
that our students acquire each and every one of the skills necessary to become true
experts in this subject. This knowledge will enable you to respond to the needs of
an educational center in all aspects of its preparation plan, with the efficiency and
solvency of the best.
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This Master's Degree in Programming and
Implementation of Educational Projects, contains
the most complete and up-to-date educational
program on the market”
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Module 1. Introduction to the Educational Project

1.1.

1.2.

What Is an Educational Project?
1.1.1.  Description
1.1.1.7. Plan the Process to Achieve the Goal
1.1.1.2. Implications of the Process
1.1.1.3. Presentation of Results
1.1.2.  Identify the Problem
1.1.3.  Address their Cause and Consequences
1.1.3.1. DAFO Analysis
1.1.3.2. Formulation of Actions
1.1.4.  Diagnosis of the Problematic Situation
1.1.4.1. Project Location and Situation
1.1.4.2. Time Management
1.1.4.3. Pre-Established Objectives and Goals
1.1.5.  Innovative Educational Projects: Where to Start
1.1.5.1. The Best Alternative
1.1.5.2. Study or Diagnosis of the Problematic Situation
What Is It For?
1.2.1.  Generate Changes in the Environments
1.2.1.1. Change Management
1.2.1.2. Verification of the Problem and Its Solution
1.2.1.3. Institutional Support
1.2.1.4. Verification of Progress
1.2.1.5. What Specific Student Population Is Addressed?
1.2.2.  Transform and Enable
1.2.2.1. Social Dynamics
1.2.2.2. Delimiting the Problem
1.2.2.3. Topics of Common Interest
1.2.3.  Modifying Reality
1.2.3.1. The Operating Unit

1.3.

1.4.

1.2.4.

Origin
1.3.1.

1.3.2.

Collective Action

1.2.4.7. Implementation of Collective Actions and Activities
1.2.4.2. Spontaneous Activities

1.2.4.3. Structured Activities

1.2.4.4. Collective Action and Socialization

1.2.4.5. Collective Action and Stigmatization

1.2.4.6. Collective Action, Transition and Trust

Planning the Process to Achieve an Educational Goal

1.3.1.1. Definition of Objectives

1.3.1.2. Project Justification

1.3.1.3. Relevance of the Project

1.3.1.4. Contribution to the Educational Community

1.3.1.5. Feasibility of Implementation

1.3.1.6. Limitations

Learning Objectives

1.3.2.1. Viable and Measurable

1.3.2.2. Relationship between the Objectives and the Problem Posed.

Recipients

1.4.1.

1.4.2.

Educational Projects Implemented in a Specific Center or Institution
1.4.1.1. Student Body

1.4.1.2. Center Needs

1.4.1.3. Teachers Involved

1.4.1.4. Managers

Educational Projects Related to an Educational System
1.4.2.1. Vision

1.4.2.2. Strategic Objectives

1.4.2.3. Political Resources

1.4.2.4. Social Resources

1.4.2.5. Educational Resources

1.4.2.6. Regulatory Resources

1.4.2.7. Financial Resources
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1.4.3. Educational Projects that Take Place outside the Educational System
1.4.3.1. Examples:
1.4.3.2. Complementary Approaches
1.4.3.3. Reactive/Proactive
1.4.3.4. Agents of Change
1.4.3.5. Public/Private

1.44. Specialized Learning Educational Projects
1.4.4.1. Particular Special Educational Needs
1.4.4.2. Learning as a Motivation
1.4.4.3. Self-Assessment and Motivation
1.4.4.4. They Learn from Research
1.4.4.5. Examples: Improving Daily Life

1.5.  Factors

1.5.1.  Analysis of the Educational Situation
1.5.1.1. Stages
1.5.1.2. Review
1.5.1.3. Compiling Information

1.5.2.  Problem Selection and Definition
1.5.2.1. Progress Check
1.5.2.2. Institutional Support
1.5.2.3. Delimitation

1.5.3.  Definition of Project Objectives
1.5.3.1. Related Objectives
1.5.3.2. Work Guides
1.5.3.3. Analysis of Objectives

1.5.4. Project Justification
1.5.4.1. Relevance of the Project
1.5.4.2. Utility for the Educational Community
1.5.4.3. Viability
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1.5.5.

1.5.6.

1.5.7.

1.5.8.

1.5.9.

Solution Analysis

1.5.5.1. Foundation

1.5.5.2. Motive or Purpose

1.5.5.3. Goals or Scope

1.5.5.4. Context

1.5.5.5. Activities

1.5.5.6. Schedule

1.5.5.7. Resources and Responsibilities
1.5.5.8. Assumptions

Action Planning

1.5.6.1. Corrective Action Planning
1.5.6.2. Work Proposal

1.5.6.3. Sequence of Activities
1.5.6.4. Delimitations of Deadlines
Work Schedule

1.5.7.1. Work Breakdown

1.5.7.2. Communication Tool

1.5.7.3. Identify Project Milestones
1.5.7.4. Blocks of the Set of Activities
1.5.7.5. Identify Activities

1.5.7.6. Development of a Business Plan

Specification of Human, Material and Economic Resources

1.5.8.1. Human
1.5.8.1.1. Project Participants
1.5.8.1.2. Roles and Functions
1.5.8.2. Materials
1.5.8.2.1. Resources
1.5.8.2.2. Project Implementation
1.5.8.3. Technologies
1.5.8.3.1. Necessary Equipment.
Assessment
1.5.9.1. Process Evaluation
1.5.9.2. Results Evaluation

1.6.

1.7.

1.5.10. Final Report

1.5.10.7. Guide
1.5.10.2. Limitations

Agents Involved

1.6.1.
1.6.2.

1.6.3.

1.6.4.

1.6.5.

Students

Parents

1.6.2.1. Families

Professors

1.6.3.1. Educational Guidance Teams
1.6.3.2. Faculty of the Center
Managers

1.6.4.1. Centers

Society

1.6.5.1.Social Services

1.6.5.2. Associations

1.6.5.3. Service-Learning Volunteering

Contents

1.7.0.

1.7.2.

1.7.3.

1.7.4.

Identity Marks

1.7.1.1. Micro to Macro

1.7.1.2. Contribute to the Educational Community
Features

1.7.2.1. Ideological

1.7.2.2. Teachings

1.7.2.3. Units.

1.7.2.4. Schedules

1.7.2.5. Installations

1.7.2.6. Professors

1.7.2.7. Managers

Objectives and Commitments

1.7.3.1. Goals and Objectives

1.7.3.2. Involvement of the Educational World
Specific Values

1.7.4.1. Broad Beans

1.7.4.2. Conduits that Promote



1.8.

1.7.5.  Methodology
1.7.5.1. Attention to Diversity
1.7.5.2. Working on a Project A Basis
1.7.5.3. Thought Based Learning
1.7.5.4. Digital Learning
1.7.6.  Organizational Structure
1.7.6.1. Fundamental Objective
1.7.6.2. The Mission
1.7.6.3. Theory, Principles and Values
1.7.6.4. Purposes and Strategies for Change
1.7.6.5. Pedagogical Conception
1.7.6.6. Community Environment
Objectives
1.8.1. Teachers
1.8.1.1. Counselor-Coordinator
1.8.1.2. Collaborate in Modernization
1.8.2. Pedagogical Approaches
1.8.2.1. Effectives
1.8.2.2. Rate
1.8.2.3. Design
1.8.2.4. Develop
1.8.2.5. Putting Methods into Practice
1.8.3.  Training Needs
1.8.3.1. Ongoing Training
1.8.3.2. Pedagogies
1.8.3.3. Digital Learning
1.8.3.4. Educational Collaboration
1.8.3.5. Methodological Strategies
1.8.3.6. Educational Resources
1.8.3.7. Exchanging Experiences

1.9.

1.10.

Results
1.9.1.

1.9.2.

1.93.

1.9.4.

1.9.5.
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What Will Be Assessed?

1.9.1.1. How Will the Examination Be Conducted?
1.9.1.2. Who Will Be in Charge of Carrying It Out?
1.9.1.3. When Will the Analysis Take Place?
1.9.1.4. SMART Analysis: Relevance, By Addressing Significant Issues
Global

1.9.2.1. Areas

1.9.2.2. Dimensions

Reliability

1.9.3.1. Reflex

1.9.3.2. Measurements

1.9.3.3. Supporting Objective Evidence

Accuracy

1.9.4.1. Editorial Staff

1.9.4.2. Introduction

Operability

1.9.5.1. Measurement

1.9.5.2. Feasible Results

1.9.5.3. Consensus Assumed and Shared

Conclusion

1.10.1.
1.10.2.
1.10.3.

Digitization
Collaboration
Transformation
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Module 2. Types of Educational Projects

2.1.

2.2.

2.3.

Technological Projects

211
21.2.
213
2.1.4.
2.1.5.
2.1.6.
2.1.7.
2.1.8.
2109
2.1.10.

Virtual Reality

Augmented Reality

Mixed Reality

Digital Whiteboards

iPad or Tablet Project

Cell Phones in the Classroom
Educational Robotics

Artificial Intelligence

E-learning and Online Education
3D Printing

Methodological Projects

2.2.1.
222
223
224
2.2.5.
2.26.
2.2.7.
2.28.
2.29.
2.2.10.
2.2.11.
2.2.12.

Gamification

Game Based Education
Flipped Classroom
Project-Based Learning
Problem-Based Learning
Thought Based Learning
Skill Based Learning
Cooperative Learning
Design Thinking
Montessori Methodology
Musical Pedagogy
Educational Coaching

Value Projects

2.3.1.
23.2.
233
2.3.4.
2.3.5.

Emotional Education

Anti-Bullying Projects

Projects to Support Associations

Projects in Favor of Peace

Projects in Favor of Stopping Discrimination

2.4.

2.5.

2.6.

2.3.6.
2.3.7.
2.3.8.
2.309.
2.3.10.

Solidarity Projects

Projects Against Gender Violence
Inclusion Projects

Intercultural Projects
Coexistence Projects

Evidence-Based Projects

2.4.1.
242
2.4.3.
2.4.4.
2.4.5.
2.4.6.
2.4.7.
2.4.8.
2.409.
2.4.10.
2411

Introduction to Evidence Based Projects
Previous Analysis

Determining the Objective

Scientific Research

Choosing a Project

Local or National Contextualization
Viability Study

Implementation of Evidence-Based Projects
Monitoring of Evidence-Based Projects
Evaluation of Evidence-Based Projects
Publication of Results

Artistic Projects

2.5.1.
2.5.2.
2.53.
2.54.
2.5.5.
2.56.
2.5.7.
2.58.
2.50.
2.5.10.

The Opera as a Learning Vehicle

Theater

Musical Projects

Choirs and Orchestras

Projects on the Infrastructure of the Center
Visual Art Projects

Design Technology Art Projects

Decorative Art Projects

Street Projects

Projects Centered on Creativity

Sanitary Projects

2.6.1.
2.6.2.
2.6.3.
2.6.4.

Nursing Services
Healthy Eating Projects
Dental Projects
Ophthalmic Projects



2.7.

2.8.

2.9.

2.6.5.
2.6.6.
2.6.7.
2.6.8.

First Aid Plan

Emergency plan

Projects with External Health Framework Entities
Personal Grooming Projects

Sports Projects

2.7.1.
2.7.2.
2.7.3.
2.7.4.
2.7.5.
2.7.6.
2.7.7.
2.78.
2.79.

Construction or Remodeling of Playgrounds
Construction or Remodeling of Sports Facilities
Creation of Sports Clubs

Extracurricular Classes

Individual Sports Projects

Collective Sports Projects

Sports Competitions

Projects with External Sports Entities

Projects for the Generation of Healthy Habits

Language Projects

2.8.1.
2.8.2.
2.83.
2.8.4.
2.8.5.
2.8.6.
2.8.7.
2.88.
2.809.

On-site Language Immersion Projects
Local Language Immersion Projects
International Language Immersion Projects
Phonetic Projects

Conversation Assistants

Native Teachers

Preparation for Official Language Exams
Projects to Encourage Language Learning
Exchange Projects

Excellence Projects

29.1.
29.2.
293.
29.4.
2.95.
2.96.
29.7.
2.98.
2909
2.9.10.

Reading Improvement Projects
Calculation Improvement Projects
Foreign Language Improvement Projects
Collaboration with Prestigious Entities
Competitions and Prizes

Projects for External Evaluation
Connection with Businesses

Preparation for Standardized Tests of Recognition and Prestige

Excellence Projects in Culture and Sport
Advertising
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2.10. Other Innovation Projects

2.10.1.
2.10.2.
2.10.3.
2.10.4.
2.10.5.
2.10.6.
2.10.7.
2.10.8.
2.10.09.
2.10.10.

Outdoor Education
Youtubers and Influencers
Mindfulness

Peer Tutoring

RULER Method

School Gardens

Learning Community
Democratic School

Early Stimulation

Learning Corners

Module 3. Benefits of Implementing an Educational Project

For the Center as an Institution: Identity, Style and Presence

3.1.

311

3.1.2.
3.1.3.

3.1.4.
3.1.5.
3.1.6.

3.1.7.
3.1.8.

Groups that Make Up a School: The Institution, Students and their Families,
Educators

The Educational Project Is a Living Reality

Defining Dimensions of the Educational Project

3.1.3.1. Towards Tradition. Self-Identity/Character, Mission

3.1.3.2. Towards the Future. The Style, The Vision

3.1.3.3. The Future Tradition Bond: Presence, Values

Honesty and Consistency

Identity. The Up-to-date Development of Its Mission (own character)

Style. From the Image of What You Want to Do (Vision) To the Way You
Want to Do It

Presence. The Practical Realization of Values
The Three Dimensions of the Educational Project as Strategic Referents
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3.2.

3.3.

For Students and Their Families. 3.4.

3.2.1.  TheImage of the Center Says a Lot About Its Educational Project

3.2.2.  Relational Dimensions of the Educational Project
3.2.2.1. Towards the Internal Addressees of the Educational Action: The
Students
3.2.2.2. Towards the External Partners of the Educational Action: The
Families

3.2.3.  Communication and Consistency

3.2.4.  Essential Communicative Dimensions of an Educational Project

3.2.5.  Identity. A Well-Founded, Comprehensive Education, Rooted in Tradition

3.2.6.  Style. The Learning of Knowledge and Skills in the Field of Character
Development.

3.2.7.  Presence. The Education of Today's Citizens with an Imprint

3.2.8.  The Three Dimensions of the Educational Project as the Basis of School
Marketing

3.2.9. Client Relationships and Membership 35

For Educators: Teachers and Other Personnel

3.3.1.  Educators as Stakeholders

3.3.2.  Educators, the Cornerstone of an Educational Project

3.3.3.  Human Capital, Social Capital and Decision-Making Capital

3.3.4. The Indispensable Participation of Educators in Shaping the Educational
Project

3.3.5.  Climate and Consistency

3.3.6.  Project, Change and People: It Is Not Possible to Regulate All Three

3.3.7. Identity. Clarity of Educational Intentions and Educator Identity

3.3.8.  Style. Formation of a Form of Presence, Methodological Principles and
Common Didactic Practices

3.3.9.  Presence. Establishment of Educational Priorities, Organizational
Structures, Training Needs, etc.,

3.3.10. The Three Dimensions of the Educational Project as the Core of Human

Resources Management

For the Center's Driving Force I: Improvement in Managerial Style

3.4.1.

3.4.2.
3.4.3.
3.4.4.
3.4.5.
3.4.6.

3.4.7.

3.4.8.

Main Drivers of a School: Management Style, Leaders and Collective
Alignment

Educational Project and Management of the Center

The Leading Manager as a Moral Reference

The Managerial Style as a Pedagogical Reference

Is It Possible to Speak of a Management Project?

Elements of Management Style Dependent on the Educational Project
3.4.6.1. Organizational Structures

3.4.6.2. Management Style

3.4.6.3. The Possibility of Other Leaderships

3.4.6.4. Forms of Participation and Delegation

Adaptation of Organizational Structures to the Identity, Style and Presence
of the Center.

The Gradual Development of a Local Management Culture

For the Motor Impulse of the Center II: Generation of Leaders

3.5.1.
3.5.2.

3.5.3.
3.5.4.
3.5.5.
3.5.6.
3.5.7.
3.5.8.
3.5.9

Managers as Leaders

The Three Capitals of the Leader -Human, Social and Decisional- And the
Educational Project

Bringing Talent to the Surface

Capability, Commitment and Service

Educational Project, Organizational Flexibility and Leadership
Educational Project, Innovation Processes and Leadership
Educational Project, Creativity and Leadership

Towards a Teaching Function in the Key of Leadership
Educating Leaders



3.6.

3.7.

3.8.

For the Driving Force of the Center III: Alignment with the Mission-Vision-Values
3.6.1.  The Need for Alignment

3.6.2.  Main Obstacles for Alignment

3.6.3.  The Leader as an Aligner

3.6.4. Lifelong Learning as an Educator: The Development of Own Lines of
Competences

3.6.5.  From the Teaching Backpack to Shared Teaching Habits
3.6.6.  Educational Project and Development of a Professional Teaching Culture
3.6.7.  Having Resources for Authentic Assessment
3.6.8. Assessment of the Quality of the Educational Service
3.6.8.1. Local Reality
3.6.8.2. Systemic Nature
3.6.8.3. Absolute Priority of Teaching-Learning Activities

For Educational Advancement |: Adaptation to Students, to Active Methodologies
and to the Demand of the Environment

3.7.1.  The Importance of Educational Goals

3.7.2.  The Importance of Scientific Knowledge on How We Learn
3.7.3.  How Does the Evolution of a Center Manifest Itself?

3.7.4.  Concentration on Growth Processes

3.7.5.  Focus on Systematic Learning Processes

3.7.6.  Prioritization of Active Methodologies: What Matters Is Learning
3.7.7.  Prioritization of Situated Learning

3.7.8.  Adequacy to the Demand of the Environment

3.7.9. Beyond Current Needs: An Educational Project With a “Vision for the
Future”

3.7.10. Educational Project and Operational Research

For Educational Advancement II: Improvement of the Living, Learning and Working
Environment. Sustainability

3.8.1.  The Educational Project as the Basis for an Adequate School Climate
3.8.2.  Educational Project and Coexistence

3.8.3.  Educational Project and Learning Style

3.8.4.  Educational Project and Work Organization

3.8.5. Management Support

3.9.

3.10.

3.8.6.
3.8.7.
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The Sustainability of Work in an Educational Center
Elements of Sustainability

3.8.7.1. The Center's Strategic Plan

3.8.7.2. Practical Quality Indicators

3.8.7.3. The Global Assessment System

3.8.7.4. The Educational Tradition of the Company

For Educational Advancement IlI: Relationship with the Environment, Other Centers
in the Area or in the Same Network.

3.9.1.
3.9.2

3.9.3.
3.9.4.
3.9.5.
3.9.6.

Have your Own Profile and a Recognizable Voice in the Environment.
Opening up to the Surrounding Reality

3.9.2.1. Knowing the Environment

3.9.2.2. Interacting with It

Identification With Other Centers in the Same Institution or Area.
From Peer-To-Peer Classroom Learning to Center-To-Center Learning
Shared Experiences

Institutional Framework Project and Own Educational Project

3.9.6.1. The Common Framework

3.9.6.2. Different Needs and Sensitivities

3.9.6.3. What Does the Global-Local Dialectic Bring to Our Own Educational
Project?

For Educational Advancement IV: Deepening the Ideology and Style

3.10.1.
3.10.2.

3.10.3.
3.10.4.
3.10.5.
3.10.6.

3.10.7.
3.10.8.

Ideology, mission, character. Three Complementary Terms

The Mission Statement Underlies the Basic Lines of the Educational
Project.

The Educational Project Develops the Specific Character
Alignment Between the Educational Project and the Ideology
Shaping a Style of Doing and Reflecting in Education

Updates to the Educational Project Update the Perspective From Which
New Realities Are Addressed

It Is Necessary to Return Periodically to Reflect on the Fundamentals
Ideology, Educational Project and Transmission of an Educational Tradition
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Module 4. Circumstances that Influence the Programming and

Implementation of the Educational Project

4.1, Scope of the Project
4.1.1.  Ownership of the Center
4.1.2.  Physical and Sociocultural Situation Where It Is Located
4.2, Personal Resources
4.2.1.  Center Organization Chart in the Educational Project
4.2.2.  Management Team
42.3. Professors

424 PAS

4.2.5.  Non-Teaching Staff
4.2.6. Training

4.2.7. Hiring

4.3.  Transparency of the Educational Project
4.31. Project Information
4.3.2.  Results of Educational Practice
4.4.  Involvement of Educational Agents
4.4.1.  Personal Identification with the Project
4472  Center Staff
443,  Families
4.5, Quality Factors for the Creation of an Educational Project
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4.517. Inclusive vs. Exclusionary Center Projects
4.5.1.1. At Student Body Level
4.5.1.2. At Faculty Level
4.5.1.3. Methodologies
4.6.  Difficulty with Change and Accommodation to Reality
4.6.1.  Comfort Zone
4.6.2. Fearsand Weaknesses
4.7.  Analysis of Results and New Proposals
47.1. AtExternal Testing Level
4.7.2.  Atlinternal Testing Level
4.7.3. Satisfaction of Families with the Different Elements (curricular, personnel, etc.)
4.7.4. Teacher satisfaction




Module 5. Programming Phase of the Educational Project: Holistic

Analysis of the Situation
5.1.

5.2.

5.3.

Social Analysis

5.1.1.
5.1.2.
5.1.3.
5.1.4.
5.1.5.
5.1.6.
5.1.7.
5.1.8.
519
5.1.10.

Globalization

State and Society

Contemporary Politics and Ideologies
Social Changes

Information and Knowledge Society

The Welfare Society, Realities and Myths
Work and Employability

Citizen Participation

Diagnosis of the Social Context
Challenges of Contemporary Society

Psychological Analysis

5.2.1.
522
523
5.2.4.
5.2.5.
5.2.6.
5.2.7.
5.2.8.
5.209.
5.2.10.

Notes on Learning Theories

Dimensions of Learning

Psychological Processes

Multiple Intelligences

Cognitive and Metacognitive Processes
Teaching Strategies

Teaching Styles

Educational Needs and Learning Difficulties
Thinking Skills

Counseling and Guidance

Cultural Analysis

53.1.
532
533
5.3.4.
5.3.5.
5.3.6.
53.7.
5.3.8.
5309
5.3.10.

Theories on Culture

Culture and Cultural Evolution
Culture Components

Cultural Identity

Culture and Society

Traditions and Customs in Culture
Culture and Communication
Culture and Cultural Educational
Interculturality and Integration
Crisis and Challenges in Culture

5.4.

5.5.

5.6.
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Technological Analysis

5.4.1.
5.4.2.
5.4.3.
5.4.4.
5.4.5.
5.4.6.
5.4.7.
5.4.8.
5.4.9.
5.4.10.

ICTs and New Technologies

Innovation and Development

Advantages and Disadvantages of New Technologies
Impact of ICT in the Educational Field

Internet Access and New Technologies

Digital Environment and Education

E-learning and B-learning

Collaborative Learning

Video Games and Education

ICT and Teacher Training

Ethical Analysis

5.5.1.
5.5.2.
5.5.38.
5.5.4.
5.5.5.
5.5.6.
5.5.7.
5.5.8.
5.509.
5.5.10.

Approach to Ethics

Ethics and Morals

Moral Development

Principles and Values Today
Ethics, Morals and Beliefs
Ethics and Education
Educational Ethics

Ethics and Critical Thinking
Training in Values

Ethics and Project Management

Business Analysis

5.6.1.
5.6.2.
5.6.3.
5.6.4.
5.6.5.
5.6.6.
5.6.7.
5.6.8.

5.6.9.
5.6.10.

Business Planning and Strategy
Mission and Vision of the Organization
Organizational Structure
Administrative Management
Management

Coordination

Control

Resources

5.6.8.1. Human

5.6.8.2. Technologies

Supply, Demand and Economic Environment
Innovation and Competition
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5.7.  Analysis of the Center's Goals and Objectives 510. SWOT Analysis
5.7.1.  Definition of Goals and Objectives 5.10.1. The SWOT Matrix
5.7.2.  The Center's Goals 510.2. Weaknesses
57.3. General Objectives 510.3. Threats
5.7.4.  Specific Objectives 510.4. Strengths
5.7.5.  Plans and Strategies 5.10.5. Opportunities
5.7.6. Actions and Campaigns 5.10.6. Successful Pairs
5.7.7. Expected Results 5.10.7. Matching Pairs
5.7.8. Indicators of Achievement 5.10.8. Reaction Pairs
5.8.  Analysis of Students and Family Context 5.10.9. Risk Pairs
5.8.1.  Characteristics of the Student's Environment 5.10.10. Lines of Action and Strategy
5.82. The Socialization Process . y y y
5.8.3.  Family Structure and Dynamics
5.8.4. Educational Involvement of the Family 6.1.  Applicable regulatory framework. General Considerations and Contents of the Educational
5.8.5.  The Student and Their Reference Groups Project

5.8.6.  Educational Inclusion and Family 6.1.1. General Considerations

5.8.7.  Attention to Diversity 6.1.2. School Organization
6.1.4.1. General Considerations

6.1.4.2. Theoretical Approaches to School Organization
6.1.4.3. Organizational Components in Schools

5.8.8.  Coexistence Plan
5.809. Self-Regulation and Independence

5.8.10. Performance Factors
6.1.5.  Definition and Characteristics

591 Definition of Educational Intervention Agents 6.1.6. Values, Object.ives and Priorities for Action Bésed on the Ce-nter’s Identity.
502  The Role of the Educational Mediator 6.1.7.  Common Basic Aspects for the Implementation of the Curriculum
6.1.8. Pedagogical Lines

5.9.  Analysis of Educational Agents

59.3. Civil Society and Organizations

59.4.  The Educational Community 6.1.9.  Content of an Educational Project

59.5. The Teaching Staff 6.1.10.  Aspects to Take into Account
5.96. The Managers 6.2.  Tutorial Action Plan

597. Responsibility of the Mass Media 6.21.  General Considerations

59.8. Leadership and Education 6.2.2.  Objectives

6.2.3.  Tutor
6.2.3.1. Tutorial Functions
6.2.3.2. Tutoring Assignments
6.2.3.3. Organization of Tutorials

5.9.9. Learning Environments
5.9.10. Integration and Participation Strategies



6.3.

6.2.4.

6.2.5.
6.2.6.

6.2.7.

6.2.8.
6.2.9.
6.2.10.

Cycle Coordination 6.4.

6.2.4.1. Election of the Coordinator

6.2.4.2. Cycle Functions

6.2.4.3. Duties of the Coordinator

Reinforcements

Events and Activities

6.2.6.1. In Relation to Students

6.2.6.2. In Relation to Family

6.2.6.3. In Relation to the Teaching Staff and Organization of the Center
6.2.6.4. In Relation to Other Educational Agents

Student Evaluation

6.2.7.1. Instruments 0.5.

6.2.7.2. Phases

6.2.7.3. Qualification Criteria

6.2.7.4. Promotion of the Student Body

Teacher evaluation Assessment of Other Educational Agents
Assessment of the Tutorial Action Plan

Aspects to Take into Account

Truancy plan

6.3.1.
6.3.2.
6.3.3.
6.3.4.
6.3.5.

6.3.6.
6.3.7.
6.3.8.
6.3.9.
6.3.10.

General Considerations
Definition of Absenteeism
Absenteeism Typology
Program Objectives
Procedures for Action
6.3.5.1. Preparation Phase
6.3.5.2. Intervention Phase
6.3.5.3. Evaluation Phase
Punctuality Record
Justification for Absences and Punctuality
Summons and Minutes
Referral Letter and Report
Aspects to Take into Account
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Plan of Attention to Educational Inclusion

6.4.1.
6.4.2.
6.4.3.
6.4.4.
6.4.5.
6.4.6.
6.4.7.
6.4.8.
6.4.9.
6.4.10.

General Considerations

Organizational Measures

Access Adaptations

Significant Adaptations

Personal Resources

Material Resources

Agents Involved

Protocols to Be Followed by the Tutor/School With Students
Follow-up of the Action Plan

Aspects to Take into Account

Coexistence and Equality Plan

6.5.1.
6.5.2.
6.5.3.
6.5.4.
6.5.5.

6.5.6.
6.5.7.
6.5.8.
6.5.9.
6.5.10.

General Considerations

Diagnosis of the State of Coexistence in the Center
Objectives

Organizational and Operational Criteria
Performance models

6.5.5.1. Model of Action Oriented to Prevention and to Achieving a Climate
of Equality and Equal Opportunities

6.5.5.2. Action Plans
6.5.5.2.1. In the General Organization and Planning of the Center
6.5.5.2.2. In the Area of Tutoring
6.5.5.2.3. In the Field of Educational Guidance
6.5.5.2.4. In the Area of Common Space Activities
6.5.5.2.5. At Family Level

6.5.5.3. Model of Action With Respect to Students Who Behave in a
Manner Contrary to the Rules of Coexistence

6.5.5.4. Model of Action With Respect to Students Who Behave in a Way
That Is Seriously Detrimental to the Center's Coexistence

Follow-up of the Action Plan

Action Protocol for Situations of Violence Among Peers
Action Protocol for Aggressions against Teachers
Other Action Protocols

Aspects to Take into Account



tecn 36| Structure and Content

6.6.

6.7.

6.8.

Transition Plan between Stages

6.6.1.
6.6.2.
6.6.3.
6.6.4.
6.6.5.
6.6.6.
6.6.7.
6.6.8.

General Considerations
Personnel Involved
Promotion

Objectives

Methodological Guidelines
Assessment

Follow-up Meetings

Aspects to Take into Account

Reading Promotion Plan

6.7.1.
6.7.2.
6.7.3.
6.7.4.
6.7.5.
6.7.6.
6.7.7.
6.7.8.
6.7.9.
6.7.10.

General Considerations

Analysis of the Needs in the Field of Reading in the Center
Objectives

Strategies to Achieve the Objectives

Methodology

Proposed Activities

Resources

Evaluation of the Reading Plan

Templates

Aspects to Take into Account

School Welcome Plan

6.8.1.
6.8.2.
6.8.3.

General Considerations
General Objectives
Responsibilities

6.9.

6.8.4.

6.8.5.

6.8